
HCD ESG OFFICE HOURS 
JANUARY 14, 2025

VENTURA COUNTY COC



HOUSEKEEPING

Welcome!

This slide deck and copies of resources will be 
shared with attendees within 2-3 business days.

Questions are welcome at any time. Just “raise” 
your hand to ensure you are acknowledged 
first. 



AGENDA

• General ESG application timeline
• Links to HCD ESG Policy documents
• Links to HCD ESG resources
• ESG Program Components
• General recommendations
• Contact info – CoC Team



GENERAL ESG APPLICATION TIMELINE



HCD ESG POLICY DOCUMENTS

• Personal Identifying Information - PII

• Homelessness Prevention Manual

• Homelessness Eligibility Policy

• Fair Market Rent & Rent Reasonableness

• ESG Match Policy

• HMIS Setup Guidance

https://www.hcd.ca.gov/docs/grants-and-funding/ESG-Personally-Identifying-Information-Checklist.pdf
https://www.hcd.ca.gov/sites/default/files/2022-03/CA-HCD-ESG-Homelessness-Prevention-Manual.pdf
https://www.hcd.ca.gov/docs/grants-and-funding/CA-HCD-ESG-Homelessness-Eligibility-Policy-508C.pdf
https://www.hcd.ca.gov/sites/default/files/2022-06/ESG-Fair-Market-Rent-and-Rent-Reasonableness-Policy.pdf
https://www.hcd.ca.gov/sites/default/files/2022-06/ESG-Match-Policy.pdf
https://www.hcd.ca.gov/docs/grants-and-funding/HMIS-Setup-Guidance-Policy.pdf


LINKS TO HCD ESG RESOURCES

• ESG Regulations

• HUD ESG Landing page

• ESG Program Overview

https://www.govinfo.gov/content/pkg/CFR-2018-title24-vol3/xml/CFR-2018-title24-vol3-part576.xml#seqnum576.409
https://www.hudexchange.info/programs/esg/
https://www.hud.gov/program_offices/comm_planning/esg


ESG PROGRAM COMPONENT – STREET OUTREACH



ESG PROGRAM COMPONENT – STREET OUTREACH



ESG PROGRAM COMPONENT – EMERGENCY SHELTER



ESG PROGRAM COMPONENT – EMERGENCY SHELTER



ESG PROGRAM COMPONENT – HOMELESSNESS 
PREVENTION



ESG PROGRAM COMPONENT – HOMELESSNESS 
PREVENTION



ESG PROGRAM COMPONENT – RAPID REHOUSING



ESG PROGRAM COMPONENT – RAPID REHOUSING



GENERAL RECOMMENDATIONS

• Apply for an activity component where you have 
experience and/or are comfortable managing

• Apply for a reasonable amount of funding

• Projects should offer County-wide coverage



GENERAL RECOMMENDATIONS

If awarded:
• 100% match is required – documentation required
• Regulations and allowable expenses are the most 

stringent – be prepared to document everything
• Be prepared to draw down. Expenditure milestones at 60 

(20%), 120 (50%) and 180 (80%) days after agreements 
are signed.



CONTACT
Felipe Flores

Ventura County Continuum of Care

felipe.flores@ventura.org

(805) 654-2503

Jennifer Harkey

CoC Program Director

Ventura County Continuum of Care

jennifer.harkey@ventura.org

(805) 658-4342

mailto:felipe.flores@ventura.org
mailto:jennifer.harkey@ventura.org
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