Approved by the VC CoC Board on 10/9/2024

Applicant: Oxnard, San Buenaventura, Ventura County CoC (CA-611) CA-611
Project: CA-611 CoC Registration FY2024 COC_REG_2024_ 215043

Before Starting the CoC Application

You must submit all three of the following parts in order for us to consider your Consolidated
Application complete:

1. the CoC Application,
2. the CoC Priority Listing, and
3. all the CoC'’s project applications that were either approved and ranked, or rejected.

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The FY 2024 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.

2. The FY 2024 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

Your CoC Must Approve the Consolidated Application before You Submit It

- 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2024 CoC Program Competition on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

Answering Multi-Part Narrative Questions

Many questions require you to address multiple elements in a single text box. Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

Attachments

Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed—including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.

- Attachments must match the questions they are associated with—if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.

- We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1A-1. CoC Name and Number: CA-611 - Oxnard, San Buenaventura/Ventura
County CoC

1A-2. Collaborative Applicant Name: County of Ventura
1A-3. CoC Designation: CA

1A-4. HMIS Lead: County of Ventura Human Services Agency
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1B. Coordination and Engagement-Inclusive

Structure and Participation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;

- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1B-1.|Inclusive Structure and Participation—Participation in Coordinated Entry.

NOFO Sections V.B.1.a.(1), V.B.1.e., V.B.1f,, and V.B.1.p.

In the chart below for the period from May 1, 2023 to April 30, 2024:

-

system; or

.| select yes or no in the chart below if the entity listed participates in CoC meetings,
voted—including selecting CoC Board members, and participated in your CoC’s coordinated entry

2.|select Nonexistent if the organization does not exist in your CoC'’s geographic area:

Participated in
Participated Voted, Including | CoC's Coordinated
Organization/Person in CoC Electing CoC Board Entry System
Meetings Members
1.| Affordable Housing Developer(s) Yes Yes Yes
2.|CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
3.|Disability Advocates Yes Yes Yes
4. |Disability Service Organizations Yes Yes Yes
5.|EMS/Crisis Response Team(s) Yes Yes Yes
6.|Homeless or Formerly Homeless Persons Yes Yes Yes
7.|Hospital(s) Yes Yes Yes
8.|Indian Tribes and Tribally Designated Housing Entities (TDHES) (Tribal |Nonexistent No No
Organizations)
9.|Law Enforcement Yes Yes Yes
10. |Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes Yes Yes
11.|LGBTQ+ Service Organizations Yes Yes Yes
12.|Local Government Staff/Officials Yes Yes Yes
13.|Local Jail(s) Yes Yes Yes
14.|Mental Health Service Organizations Yes Yes Yes
15.|Mental lliness Advocates Yes Yes Yes
16. | Organizations led by and serving Black, Brown, Indigenous and other |Yes Yes Yes
People of Color
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17.|Organizations led by and serving LGBTQ+ persons Yes Yes Yes
18.|Organizations led by and serving people with disabilities Yes Yes Yes
19. | Other homeless subpopulation advocates Yes Yes Yes
20. | Public Housing Authorities Yes Yes Yes
21.|School Administrators/Homeless Liaisons Yes Yes Yes
22.[Street Outreach Team(s) Yes Yes Yes
23.|Substance Abuse Advocates Yes Yes Yes
24.|Substance Abuse Service Organizations Yes Yes Yes
25.|Agencies Serving Survivors of Human Trafficking Yes Yes Yes
26. | Victim Service Providers Yes Yes Yes
27.|Domestic Violence Advocates Yes Yes Yes
28.|Other Victim Service Organizations Yes Yes Yes
29.| State Domestic Violence Coalition Yes Yes No
30. [ State Sexual Assault Coalition Yes Yes No
31.|Youth Advocates Yes Yes Yes
32.|Youth Homeless Organizations Yes Yes Yes
33.|Youth Service Providers Yes Yes Yes
Other: (limit 50 characters)
34.|Veteran Services Organizations Yes Yes Yes
35. |Faith Based Organizations Yes Yes Yes
1B-1a. | Experience Promoting Racial Equity.

NOFO Section IIl.B.3.c.

Describe in the field below your CoC’s experience in effectively addressing the needs of

underserved communities, particularly Black and Brown communities, who are substantially

overrepresented in the homeless population.

(limit 2,500 characters)
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The CoC Analysis Tool version 4.0 data reveals that 43% of the County’s
population is Hispanic. Of this amount, an overwhelming 65% are families with
children that are experiencing sheltered and unsheltered homelessness. This
staggering overrepresentation is continually addressed on a quarterly basis
through our regular CoC (Alliance) meetings which serves two functions; to
provide all partner agencies, especially Black, Brown, Indigenous and People of
Color (BIPOC) organizations, a safe and friendly space to help disseminate
their deeper subject matter understanding and gained experience with fellow
CoC agencies and partners, to help address this overrepresentation; Secondly,
it allows our CoC an opportunity to reach out to all agencies and solicit their
knowledge and expertise when developing special initiatives to help ensure we
don’t overlook the needs of our underserved communities. CoC Alliance
meetings are well attended and include equal representation from BIPOC
agencies, including Youth service providers and Persons with Lived Experience
(PLE), that collaborate with our CoC. Participating BIPOC agencies include: the
Central Coast Alliance United for a Sustainable Economy (CAUSE), who
advocates and consults with our rural and farmland communities, which have
struggled to secure permanent housing for farmworkers who need to live in their
vehicles; parked next to fields where they work, or that live in excessively
overcrowded apartments. Our own County Farm Worker Resource Program
also provides regular program updates for the County’s underserved Mixteco,
Zapotec and other indigenous communities.

Another BIPOC partner which supports the County’s immigrant communities is
the Coalition for Family Harmony (CFH), that while not exclusively BIPOC-
focused, it provides critical support services and outreach to diverse
communities, including culturally sensitive support is provided for those fleeing
and/or surviving domestic violence. CFH’s Executive Director is also of Mexican
descent. In addition, CoC staff are regularly present at House Farm Workers!
and Community Action of Ventura County quarterly meetings to keep current of
our community’s most vulnerable needs and provide assistance. CoC staff also
attend Ventura County Diversity, Equity and Inclusion (VC DEI) trainings, to
maintain awareness of greater trends that affect our local, underserved, BIPOC,
Youth and PLE communities.

1B-2.|Open Invitation for New Members.

NOFO Section V.B.1.a.(2)

Describe in the field below how your CoC:

1.|communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC'’s website) to solicit new members to join the CoC;

2.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

3.|invited organizations serving culturally specific communities experiencing homelessness in your
CoC’s geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons
with disabilities).

(limit 2,500 characters)
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1)The VC CoC Board, committee members and staff invite new partners to
participate in the VC CoC Alliance annually by attending community meetings,
commissions, local task forces and council meetings. Additionally, CoC
announcements include detailed information about the CoC’s mission,
importance of membership, benefits of joining, description of committees and
responsibilities of committee members. Alliance membership applications are
available on the CoC website and promoted on social media through Facebook
and Instagram, Alliance Meetings, outreach events throughout the county such
as resources fairs, job fairs, community forums.2)CoC communicates with
public by offering online transparent invitations for new members to join for
virtual/remote meetings with closed captioning available. CoC application forms
and templates are readily accessible on the CoC website, which is compliant
with screen reader technologies and tabbing, with clear instructions on how to
complete and submit. The website details guiding principles, mission of the VC
CoC, VC CoC Action Guide to understand how to get involved and closed-
captioned videos for those who would like to learn more about the VC CoC
programs. CoC regularly updates the Web Content Accessibility Guidelines
Compliant website and sends invitations and announcements through various
channels to ensure board awareness. Emails are readable by Assistive
Technology. Homeless service providers encourage clients to become involved
in VC CoC efforts through direct invitation and offer remote access to Zoom
meetings.3)The VC CoC Public Information and Outreach Committee improved
its partnership with the Diversity, Equity and Inclusion Division with County of
Ventura. This partnership has diversified membership by including those with
lived experience to address inequities among the LGBTQIA+ community and
persons with lived experience. VC CoC staff have invited culturally specific
community organizations, including BIPOC, LGBTQIA+ and those serving
persons with disabilities, to VC CoC meetings and events.

1B-3.|CoC'’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section V.B.1.a.(3)

Describe in the field below how your CoC:

1.|solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2.|communicated information during public meetings or other forums your CoC uses to solicit public
information;

3.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

4.|took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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1)VC CoC Alliance has a Board, 5 committees and workgroups focusing on
preventing and ending homelessness. CoC solicits and considers opinions from
a wide range of stakeholders, non-profits, service providers, government
agencies, faith-based groups, advocacy organizations, businesses, and
persons with lived experience of homelessness. Invitations to participate and
apply for funding are sent through emails, web postings, workshops, trainings,
and social media.2)Meetings are open to the public with remote participation
available. Public attendees and stakeholders are invited to provide comments
and share information during meetings. Staff, providers, and advocates attend
community, commissions, and council meetings. CoC staff post agendas and
solicit input on the CoC website and social media.

3)CoC ensures effective communication and access for persons with disability
by implementing several key strategies including provision of electronic formats
such as PDF’s that are screen reader compatible, large print or audio formats
and recordings. Use of remote meetings has fostered solicitation with ability for
closed captioning. CoC website and electronic forms are easy to navigate and
can be used with assistive technology. Design is simple and allows users to
adjust zoom, font size. By integrating these approaches CoC is more inclusive
where persons with disabilities can fully engage and access services.4)Input
and feedback from committee meetings are shared with the CoC Board through
quarterly updates to address improvements or propose changes. Recently, the
Board authorized CoC staff to develop a Shared Housing program for local
service providers to consider as another solution to address our local housing
crisis. The Board also authorized CoC staff and Housing and Services
Committee to develop a VC CoC Supportive Services Plan Guidebook for
Permanent Supportive Housing providers to deliver best practices on staffing
ratios, case management service provision and subpopulation modalities. The
plan was included in the VC CoC Rank and Review policy. Also, through public
meetings, feedback and information gathered from Veteran Affairs and Veteran
service providers, VC CoC Veterans committee modified its approach to end
Veteran Homeless by adopting a “One Team” strategy, streamlining all HUD-
VASH referrals through Veterans One Team By Name List Case Conference
committee and prioritize for housing.

1B-4.| Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section V.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1.|that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2.|about how project applicants must submit their project applications—the process;

3.|about how your CoC would determine which project applications it would submit to HUD for
funding; and

4.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats.

(limit 2,500 characters)
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1)The VC CoC Board, subcommittees and staff discuss grant funding
opportunities at all public meetings and encourage new participants to be part of
the application and funding process. CoC Staff openly publish Requests for
Proposals (RFPs) and invitations for new organizations to apply. CoC staff also
informs non-CoC providers and agencies of open grant programs.2)VC CoC
regularly publish HUD NOFO calendar updates on how and when to apply for
grant funding. This includes making RFP’s openly available with complete
guides on how to apply, Rank and Review Policy criteria and required
documentation. Access to forms/templates are discussed at all CoC in-person
meetings, posted on the CoC website, announced via Alliance email distribution
and posted on CoC Facebook and Instagram accounts. All applicants are
invited to local workshops for technical assistance in completing a proposal.
The workshop addresses changes, requirements, eligibility and a review of how
to submit in eSnaps. CoC amply details submittal steps and timelines with due
dates for all submittals. Applicants are asked to check for completeness and to
consider CoC Rank and Review Policy scoring criteria. Applicants are required
to email one PDF copy of the complete e-snaps application with a cover letter
signed by the organization’s authorized representative.

3)VC CoC Data Committee reviews and ranks proposals for capacity,
performance and makes recommendations to the VC CoC Board accordingly.
VC CoC Board reviews and approves new and renewal projects for the
Consolidated Application and then RFPs are distributed through community
listservs and the entire VC CoC Alliance via email to encourage applicants.4)VC
CoC staff use electronic and fillable forms for submittals. VC CoC staff also
accepts applications through traditional mail. WordPress, the online hosting
platform, is Web Content Accessibility Guidelines Compliant and accessible for
persons with disabilities. It also has screen reader compatibility, text alternative
for non-text content and sufficient contrast between text and background for
easier screen reading. Multiple means are used to announce grant funding,
including email, social media and printed materials. Links are imbedded in
electronica materials and traditional mail is also offered to accommodate those
who may not be able to use digital forms. Assistance and support is provided to
assist individuals with disabilities in understand and applying for grant funding.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you

in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive

Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;

- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1C-1.| Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section V.B.1.b.

In the chart below:

1.|select yes or no for entities listed that are included in your CoC'’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;

or

2.|select Nonexistent if the organization does not exist within your CoC’s geographic area.

Coordinates with the
Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects Planning or Operations
of Projects?

1.|Funding Collaboratives Yes

2.|Head Start Program Yes

3.|Housing and services programs funded through Local Government Yes

4.|Housing and services programs funded through other Federal Resources (non-CoC) Yes

5.|Housing and services programs funded through private entities, including Foundations Yes

6.|Housing and services programs funded through State Government Yes

7.|Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8.|Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9.|Housing Opportunities for Persons with AIDS (HOPWA) Yes
10. |Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) Nonexistent
11.|Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes
12.|Organizations led by and serving LGBTQ+ persons Yes
13.|Organizations led by and serving people with disabilities Yes
14.|Private Foundations Yes
15. | Public Housing Authorities Yes
16.|Runaway and Homeless Youth (RHY) Yes
17.| Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
18.
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1C-2.|CoC Consultation with ESG Program Recipients.

NOFO Section V.B.1.b.

In the chart below select yes or no to indicate whether your CoC:

1.|Consulted with ESG Program recipients in planning and allocating ESG Program funds? Yes

2.|Provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated Plan jurisdictions within |Yes
its geographic area?

3.|Ensured local homelessness information is communicated and addressed in the Consolidated Plan updates? Yes

4.|Coordinated with ESG recipients in evaluating and reporting performance of ESG Program recipients and subrecipients? |Yes

1C-3. Ensuring Families are not Separated.

NOFO Section V.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender

identity:
1.|Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not Yes
separated?
2.|Conducted optional training for all CoC- and ESG-funded service providers to ensure family members are Yes
not separated?
3.|Worked with CoC and ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients? Yes

4.|Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic |Yes
area tlhat mig;ht be out of compliance and took steps to work directly with those facilities to bring them into
compliance?

5.|Sought assistance from HUD by submitting questions or requesting technical assistance to resolve No
noncompliance by service providers?

1C-4.|CoC Collaboration Related to Children and Youth—SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1.|Youth Education Provider Yes
2.|State Education Agency (SEA) Yes
3.|Local Education Agency (LEA) Yes
4.|School Districts Yes

1C-4a. | Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.
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Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.

(limit 2,500 characters)

The VC CoC has a memorandum of understanding with the Ventura County
Office of Education (VCOE) to coordinate efforts in serving youth and families in
need of homeless services. VCOE staff participate in VC CoC Youth
Collaborative and Data, Performance & Evaluation quarterly meetings, including
working closely with local youth service providers. VCOE ensures that
McKinney Vento Liaisons at each school district are aware of VC CoC
resources and make referrals according to eligibility criteria for homeless
services. VCOE is also consulted on a regular basis for guidance on how to
best serve County youth, including infants and children for special projects. VC
CoC staff attend local education agency meetings with school districts to
communicate program updates, in addition to attending and learning from
special sessions on current topics directly affecting the younger population and
students. As our regular consultants, VCOE staff also consistently participate in
VC CoC Board and CoC Youth Development committee meetings to provide
expertise and input.

1C-4b. | Informing Individuals and Families Who Have Recently Begun Experiencing Homelessness about
Eligibility for Educational Services.

NOFO Section V.B.1.d.

Describe in the field below written policies and procedures your CoC uses to inform individuals
and families who have recently begun experiencing homelessness of their eligibility for
educational services.

(limit 2,500 characters)
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The VC CoC has adopted policies to ensure that homeless service providers
connect individuals and families to educational services as appropriate. For this,
the VC CoC has updated its Written Standards (Policies & Procedures) and
developed marketing strategies for the purpose of disseminating information on
fair and equal access to a variety of services, including eligibility for educational

services. Outreach includes delivery of printed informational materials to our
partners at the VCOE, making informational flyers available at services sites
and public locations, direct street outreach, making announcements at public
meetings, providing updates at VC CoC Public Information & Outreach
meetings, at quarterly educational training to service providers, by regularly
updating our CoC website with resource materials, and a maintaining a contract
with 2-1-1 to assist with the coordinated entry (CES) process and refer anyone
with need, especially students, to the appropriate services. Our VCOE also
partners with Interface Children and Family Services to ensure households are
screened and referred for educational services through a trauma informed care
approach. VC CoC staff also provide monthly programs training to service
providers on workforce development and local employment services options to
ensure individuals and families experiencing homelessness are connected with
educational services, training opportunities and employment programs. VC CoC
Written Policies and Procedures ensure appropriate and current information is
being provided to those experiencing homelessness who may need access to
educational services. VC CoC has quarterly meetings specifically with local
school district liaisons to mutually provide information and resources to assist
families, youth and individuals. Homeless service providers work with liaisons to

provide outreach materials in English and Spanish as needed. When

necessary, the school district liaisons coordinate access to shelters and
transitional housing programs closest to schools where children or youth are
enrolled. Homeless service providers also work with school liaisons to help
enroll children fleeing domestic violence to ensure their safety through

established procedures through the schools and homeless services.

1C-4c.

Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or

partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement
1.|Birth to 3 years No Yes
2.|Child Care and Development Fund No Yes
3. |Early Childhood Providers No Yes
4.|Early Head Start No Yes
5.| Federal Home Visiting Program—(including Maternal, Infant and Early Childhood Home |No No
and Visiting or MIECHV)
6.|Head Start No Yes
7.|Healthy Start No No
8. |Public Pre-K No Yes
9.| Tribal Home Visiting Program No No
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Other (limit 150 characters)

10.

1C-5.| Addressing Needs of Survivors of Domestic Violence, Dating Violence, Sexual Assault, and Stalking—Collaboration
with Federally Funded Programs and Victim Service Providers.

NOFO Section V.B.1.e.

In the chart below select yes or no for the organizations your CoC collaborates with:

Organizations
1.| State Domestic Violence Coalitions Yes
2. |State Sexual Assault Coalitions Yes
3. | Anti-trafficking Service Providers Yes

Other Organizations that Help this Population (limit 500 characters)

1C-5a. | Collaborating with Federally Funded Programs and Victim Service Providers to Address Needs of
Survivors of Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC regularly collaborates with organizations that you
selected yes to in Question 1C-5 to:

N

.|update CoC-wide policies; and

2.|ensure all housing and services provided in the CoC'’s geographic area are frauma-informed and
can meet the needs of survivors.

(limit 2,500 characters)
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1)VC CoC continually works with federal, state, county, city and local partners
to reduce barriers faced by survivors across all systems of housing and services
available within the CoC’s geographic area. VC CoC staff ensures
comprehensive decision-making by including domestic violence providers and
others in the CoC’s planning body and decision-making structures. VC CoC
collaborates with an array of victim service providers and housing and service
providers to ensure housing and services, including immediate medical and
well-being attention when needed, is provided to individuals currently fleeing or
survivors of domestic violence, dating violence, sexual assault, and
stalking.2)AIl housing providers and services are trauma informed trained as
provided by VC CoC partner agency Human Services Agency and utilize
Housing First practices, survivor-centered perspective, empowerment, and
autonomy. Thanks to a special VAWA cohort training offered by HUD
consultants ICF, VC CoC ensures that DV survivors are quickly and safely
referred to housing and/or services by offering access to an updated
Emergency Transfer Plan (ETP) per HUD reauthorization October 2022. DV
organizations offer ETP’s and participate in CES to ensure that individuals
fleeing or DV survivors are connected with countywide housing & services
programs as appropriate. The County of Ventura has established a Family
Justice Center (FJC) and a partnership with the Coalition for Family Harmony
(CFH) that serve the entire CoC geographic area for those who are fleeing or
surviving DV and are in need of victim services. VC CoC staff, including housing
and service providers are trained on the dynamics of DV, privacy and
confidentiality and safety planning, including how to handle emergency
situations at an access point. This is included in the VC CoC written standards
and part of the annual CoC programs training. A DV-VAWA workgroup meets
regularly to ensure referrals are made to housing and homeless services. The
VC CoC Written Standards have been updated to include this process and have
been included annual CoC programs training.

1C-5b. | Implemented Safety Planning, Confidentiality Protocols in Your CoC’s Coordinated Entry to
Address the Needs of Survivors of Domestic Violence, Dating Violence, Sexual Assault, and
Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC'’s coordinated entry addresses the needs of DV
survivors by including:

1.|safety planning protocols; and

2. | confidentiality protocols.

(limit 2,500 characters)
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1)With the implementation of an updated Emergency Transfer Plan (ETP) and a
safety focus on those fleeing or surviving DV, Coordinated Entry (CES) staff
and involved providers must attend CoC annual training on safety, planning and
confidentiality, including emergency response. Training covers ETP use, the
principles of DV and privacy including how to handle emergency situations at an
access point. Safety planning and confidently protocols ensure those fleeing are
assessed in a safe and confidential manner via our updated ETP, which informs
them on how their information will be used to secure safe housing, support
services and how they’re provided the option to refuse disclosure of any
personal information. CES Policies & Procedures (P&P’s) includes the use of an
ETP that incorporates Violence Against Women Act (VAWA) updates to
address the immediate health and safety needs of survivors ensuring
confidentiality & housing stability is always maintained. The ETP incorporates
trauma-informed, victim-centered support to ensure that transfer decisions and
housing relocation options are based on client choice, reassuring safety,
preference & success.2)All CoC, HMIS/CES participating agencies agree to
abide by and uphold all privacy protection standards established by the VC
HMIS, a HUD-based ETP, as well as each agency’s privacy and confidentiality
procedures. Agencies also uphold relevant Federal and California State
confidentiality regulations and laws that protect client records, and agencies
only release program level client data with written consent by the client, or the
client’s guardian, unless otherwise provided for in the regulations or laws. Each
client whose program level information is being shared with another
participating agency must agree via the Interagency Data Sharing Agreement. A
client must be informed what information is being shared and with whom,
including reaffirming the right of refusal if decided by the client. VC CoC works
with domestic violence programs to ensure that the CES process addresses the
safety needs of people fleeing domestic violence. This includes providing a safe
space and process for conducting assessments, providing confidential referrals,
and a data collection procedure consistent with VAWA (HUD reauthorized
2022). Many people experiencing homelessness have a history of DV and are
able to fully access appropriate DV services safely, regardless of accessing it
through a DV CES point.

1C-5c. | Coordinated Annual Training on Best Practices to Address the Needs of Survivors of Domestic
Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

In the chart below, indicate how your CoC facilitates training for project staff and coordinated entry
staff that addresses best practices on safety planning and confidentiality protocols:

Project Staff Coordinated

Entry Staff
1.| Training Occurs at least annually? Yes Yes
2.|Incorporates Trauma Informed best practices? Yes Yes
3.|Incorporates Survivor-Centered best practices? Yes Yes
4.|Identifies and assesses survivors’ individual safety needs? Yes Yes
5.|Enhances and supports collaboration with DV organizations? Yes Yes
6.|Ensures survivors’ rights, voices, and perspectives are incorporated? Yes Yes
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Other? (limit 500 characters)

&nbsp

1C-56d. | Implemented VAWA-Required Written Emergency Transfer Plan Policies and Procedures for
Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below:

1.|whether your CoC’s written policies and procedures include an emergency transfer plan;

2. | how your CoC informs all households seeking or receiving CoC Program assistance about their
rights to an emergency transfer;

3.|what your CoC requires households to do to request emergency transfers; and

4.|what your CoC does in response to households requesting emergency transfers.

(limit 2,500 characters)

1)Our VC CoC Written Standards specify the use of an Emergency Transfer
Plan (ETP) for persons fleeing domestic violence and/or are victims of dating
violence, sexual assault or stalking. The ETP includes a renewed focus on
policies and procedures in accordance with VAWA (HUD reauthorized 2022)
emphasizing safety, client choice for housing and services and strict
confidentiality.2)Individuals fleeing may request an emergency transfer through
the CES service provider, by calling Interface 2-1-1, the Family Justice Center
or contacting the Coalition for Family Harmony or CoC staff directly. The ETP
also has a section listing additional domestic hotlines offering assistance.
Updated VC CoC Written Standards and the ETP are both readily available
through the CoC website for downloading and printing. References to the ETP
and other VC CoC resources are regularly mentioned at community meetings,
at all CoC-hosted meetings and through our new quarterly newsletter, the VC
CoC Chronicle.3)Per our updated VC CoC Written Standards, any individual or
household who is fleeing or is a victim of DV, dating violence, human trafficking,
sexual assault or stalking can request an emergency transfer under the
following circumstances: A sexual assault occurred on the premises of their
HUD-funded housing program, or who reasonably believed that they are
imminently threatened by harm from further domestic violence, dating violence,
sexual assault, stalking, or human trafficking if they remain in that designated
HUD-Funded dwelling.4)A request for an ETP may be communicated by an
individual and family by contacting their assigned case manager and/or program
worker via telephone, writing and/or in-person. A request for an ETP under
these circumstances, does not guarantee immediate placement, but participants
who qualify for an emergency transfer will be given a priority referral over all
other applications for the next available, safe unit through CES for which they
qualify.

1C-5e. | Facilitating Safe Access to Housing and Services for Survivors of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC ensures households experiencing frauma or a lack of
safety related to fleeing or attempting to flee domestic violence, dating violence, sexual assault, or
stalking have safe access to all of the housing and services available within your CoC'’s
geographic area.
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(limit 2,500 characters)

VC CoC ensures that the needs of survivors are incorporated into the CoC’s
Coordinated Entry (CES) process by incorporating trauma-informed
assessment questions. Survivors of domestic violence, dating violence, sexual
assault, or stalking often have housing and homeless assistance needs that
should not be limited by their decision to access a DV CES access point. VC
CoC collaborates with all victim, housing and service partners to first triage
those fleeing DV and provide immediate medical and well-being attention and
relief when needed. All VC CoC partners are trauma informed trained by VC
CoC partner agency Human Services Agency and utilize Housing First
practices, survivor-centered perspective, empowerment, and autonomy. People
fleeing DV have access to CES by use of a non-ldentifying ID for case
presentation purposes, which is part of the CES protocols to ensure the safety
of the individuals seeking assistance. These protocols ensure that people
fleeing domestic violence have safe and confidential access to the CES process
and DV services, and that any data collection adheres to current VAWA. CES is
intended to also triage for immediate needs and referral to diversion programs
for safety planning purposes which may include referrals to as DV
shelters/resources, maternity home services, rapid rehousing and/or
employment services, financial services and legal services. VC CoC partners
with the Coalition for Family Harmony, the Ventura County Family Justice
Center, and Interface 211 to ensure that survivors have safe and confidential
access to all of the housing and services.

1C-5f. | Identifying and Removing Barriers for Survivors of Domestic Violence, Dating Violence, Sexual
Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC ensures survivors receive safe housing and services
by:

1.|identifying barriers specific to survivors; and

2.|working to remove those barriers.

(limit 2,500 characters)
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1)VC CoC works with an array of services providers through the Housing &
Services (H&S) Subcommittee to identify specific barriers for those fleeing or
surviving DV. This subcommittee is built on a strategic agreement by the VC
CoC, homeless services and housing providers to coordinate attention and
services for homeless individuals, households, including those fleeing or
attempting to flee DV in a quick, safe and confidential manner to ensure equal
access and prevent disparate impacts. For this, all service providers are
engaged in focused H&S meetings and guided by regional goals by espousing
and focusing on regionalism through shared learning and collaboration, to
support systems coordination, integration and alignment with local
implementation plans, strengthen local homelessness care systems and better
address homelessness across the region.2)The H&S subcommittee identifies
barriers and gaps for all subpopulations including DV survivors and the
LGBTQIA+ community. The committee meets quarterly and continually looks
ahead to identify system impacts, develop goals and strategies to work through
challenges and recommend process improvement strategies for the CoC to
adopt and implement. The H&S committee reviews system performance metrics
on an ongoing basis in relation to subpopulations to assist with the strategic
planning process and help safeguard equal access and opportunities.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+—Anti-Discrimination
Policy and Equal Access Trainings.

NOFO Section V.B.1.f.

1.|Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and Yes
families receive supportive services, shelter, and housing free from discrimination?

2.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access |Yes
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

3.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in Yes
Accordance With an Individual's Gender Identity in Community Planning and Development Programs (Gender
Identity Final Rule)?

1C-6a. | Anti-Discrimination Policy—Updating Policies—Assisting Providers—Evaluating
Compliance—Addressing Noncompliance.

NOFO Section V.B.1.f.

Describe in the field below:

1.|how your CoC regularly collaborates with LGBTQ+ and other organizations to update its CoC-
wide anti-discrimination policy, as necessary to ensure all housing and services provided in the
CoC are trauma-informed and able to meet the needs of LGBTQ+ individuals and families;

2.|how your CoC assisted housing and services providers in developing project-level anti-
discrimination policies that are consistent with the CoC-wide anti-discrimination policy;

3.|your CoC'’s process for evaluating compliance with your CoC’s anti-discrimination policies; and

4.|your CoC's process for addressing noncompliance with your CoC’s anti-discrimination policies.

(limit 2,500 characters)
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1)The VC CoC Alliance and VC CoC Public Information & Outreach Committee
reaches out and engages Countywide on a regular basis with individuals,
agencies and community representatives, regardless of race, ethnicity, color or
LGBTIQA+ status. This interaction includes discussions and reviews to ensure
all CoC services are Trauma-Informed, follow the Housing First model and meet
the needs of the LGBTIQA+ community.2)The CoC regularly solicits feedback
to improve and enhance criteria when reviewing partner agency programs and
services, including the CoC’s Anti-Discrimination Policy. These revisions are
brought back to the CoC Board for review and approval as needed.3)As part of
CoC’s enforcement of fair housing and anti-discrimination policies, the CoC
works with agencies to ensure equal access to programs and services by
reviewing projects at the application stage, during performance monitoring and
on a regular basis during Quarterly and Annual Report review. In addition, the
CoC consults with our County of Ventura Diversity, Equity and Inclusion (DEI)
Council on a regular basis to ensure CoC policies and services are trauma-
informed, follow the Housing First model and meet the needs of the BIPOC and
LGBTIQA+ community, including completion of periodic reviews of its anti-
discrimination policy. Since its creation, the DEI Council works within the
community and County staff to enhance and strengthen systems, programs,
and trainings to ensure the County and CoC develop proper and best practices
to work effectively and leverage the richness of its differences. The DEI
Council’s expertise provides solid leverage and is committed to improving
outcomes and maintaining successful partnerships with BIPOC and LGBTIQA+
community partners.4)The CoC always looks closely for potential violations to
safeguard rights and maintain program compliance. When applicable, agencies
shall provide program applicants and participants with project information in
writing on their rights and remedies under applicable federal, state, and local
fair housing and civil rights laws, as required by contract to ensure enforcement
of anti-discrimination policies. The CoC works closely with and consults on a
regular basis with the DEI Council to ensure staff, partner agencies and
contracted service providers are regularly trained on anti-Discrimination policies
and procedures as part of the County’s program compliance.

1C-7.|Public Housing Agencies within Your CoC’s Geographic Area—New Admissions—General/Limited
Preference—Moving On Strategy.

NOFO Section V.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.

Enter information in the chart below for the two largest PHAs highlighted in gray on the current
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with—if there is
only one PHA in your CoC’s geographic area, provide information on the one:

Enter the Percent of New Admissions into Public| Does the PHA have a | Does the PHA have a
Public Housing Agency Name Housing or Housing Choice Voucher Program General or Limited Preference for current
During FY 2023 who were experiencing Homeless Preference? PSH program
homelessness at entry participants no longer
needing intensive
supportive services,
e.g., Moving On?
Area Housing Authority 20% |Yes-Both Yes
Oxnard Housing Authority 20% |Yes-Both Yes
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1C-7a. | Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section V.B.1.g.

Describe in the field below:

1. | steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the
two PHAs your CoC has working relationships with, to adopt a homeless admission preference—if
your CoC only has one PHA within its geographic area, you may respond for the one; or

2. |state that your CoC has not worked with the PHAs in its geographic area to adopt a homeless
admission preference.

(limit 2,500 characters)

1)VC CoC staff meets quarterly with PHAs to ensure CES coordination for
housing voucher prioritization for those experiencing homelessness. The two
largest PHAs have representation on our VC CoC Board. The Oxnard Housing
Authority (OHA) Director and Executive Director of the Area Housing Authority
(AHA) of the County of Ventura are both members of the VC CoC Board. During
the most recent 3 years, significant progress was made with PHAs to ensure
that local policies align with best practices and homeless services system
coordination to serve those most vulnerable. Several programs were also
implemented, fully utilized, or increased in capacity in serving people
experiencing homelessness. At least 20% of individuals or families served by
OHA and AHA were experiencing homelessness at admission, thanks to strong
efforts by OHA and AHA in applying for and implementing the Emergency
Housing Choice Voucher program. All 46 vouchers awarded to OHA and 77 to
AHA were issued to individuals and families on the CoC’s CES prioritization list.
AHA was awarded Moving up vouchers with referrals accepted by CES. OHA
was awarded 10 Family Unification Program vouchers and in 2023, CoC,
Human Services Agency and OHA revamped outreach efforts, established a
formal referral system, developed procedures, and issued all vouchers to
eligible families. OHA applied for and was awarded Mainstream Program
Vouchers. OHA committed 21 Mainstream Project Based Vouchers (PBVs) and
19 HCV PBVs towards the Casa Aliento development. The project involves the
development of 70 permanent supportive housing units dedicated to homeless
individuals. OHA collaborated with the CoC to establish a referral system for the
40 units. The initial voucher holders are scheduled to move in by October 31,
2024. OHA further committed 35 HCV PBVs towards the Central Terrace
Development. The project is a new construction development dedicated to
homeless individuals which was completed in July 2024. OHA worked alongside
the CoC to refer and house all residents in the project. OHA has also committed
13 VASH PBVs to the Dolores Huerta project. The new construction is
scheduled to be completed in the first quarter of 2025. The VA, CoC and OHA
are collaborating to refer VASH program participants to the 13-VASH project-
based units. AHA has committed 20 VASH vouchers and receives referrals from
HUD-VASH. VASH referrals are received via the CoC One Team Veteran
Committee. 2)N/A

1C-7b.|Moving On Strategy with Affordable Housing Providers.

Not Scored—For Information Only
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Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1. | Multifamily assisted housing owners Yes

2.|PHA Yes

3.|Low Income Housing Tax Credit (LIHTC) developments Yes

4.|Local low-income housing programs Yes
Other (limit 150 characters)

5.

1C-7c.|Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section V.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC'’s coordinated entry process:

1.|Emergency Housing Vouchers (EHV) Yes
2.|Family Unification Program (FUP) Yes
3.|Housing Choice Voucher (HCV) Yes
4.|HUD-Veterans Affairs Supportive Housing (HUD-VASH) Yes
5.|Mainstream Vouchers Yes
6.|Non-Elderly Disabled (NED) Vouchers Yes
7.|Public Housing Yes
8.| Other Units from PHAs:

1C-7d.|Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section V.B.1.g.

1.|Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding [ No
or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?

Program Funding Source

2.|Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint
application for or jointly implement.

1C-7e.|Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including
Emergency Housing Voucher (EHV).

NOFO Section V.B.1.g.
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Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice |Yes
Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?
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1D. Coordination and Engagement Cont'd

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1D-1. | Preventing People Transitioning from Public Systems from Experiencing Homelessness.

NOFO Section V.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
public systems listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

.| Prisons/Jails? Yes

.| Health Care Facilities? Yes

.|Residential Care Facilities? Yes

AlW[IN]| =

.| Foster Care? Yes

1D-2.|Housing First-Lowering Barriers to Entry.

NOFO Section V.B.1.i.

1.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2024 CoC
Program Competition.

19

2.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2024 CoC
Program Competition that have adopted the Housing First approach.

19

3.|This number is a calculation of the percentage of new and renewal PSH, RRH, SSO non-
Coordinated Entry, Safe Haven, and Transitional Housing projects the CoC has ranked in its CoC
Priority Listing in the FY 2024 CoC Program Competition that reported that they are lowering
barriers to entry and prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a. | Project Evaluation for Housing First Compliance.

NOFO Section V.B.1.i.

You must upload the Housing First Evaluation attachment to the 4B. Attachments Screen.

Describe in the field below:
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1.|how your CoC evaluates every project—-where the applicant checks Housing First on their project
application—to determine if they are using a Housing First approach;

2.|the list of factors and performance indicators your CoC uses during its evaluation;

3.|how your CoC regularly evaluates projects outside of your local CoC competition to ensure the
projects are using a Housing First approach; and

4.|what your CoC has done to improve fidelity to Housing First.

(limit 2,500 characters)

1)CoC evaluates applications for CoC, ESG and State funding for Housing First
(HF) compliance during and outside the CoC Program competition.
Scoring/ranking of applications must align with HF to fill units through CES and
serve most vulnerable eligible households (HH). Applicants using HF in serving
vulnerable HH'’s with highest service needs receive funding priority. 2) CoC’s
Rank and Review Policy includes evaluating HF consistency to ensure adoption
of best practices based on: HF/Low Barrier/Harm Reduction; Participation in
supportive services (SS) based on participant’s needs and wishes; consistent
intake policy to include acceptance of criminal and domestic violence (DV)
history, and/or substance use disorders; commitment to HF for permanent
housing projects without preconditions. Projects implementing/emphasizing HF
policies/procedures are ranked higher. 3)HMIS/CES works closely with CoC to
identify concerns with new housing programs committed to HF in filling units
through CES. To be considered Low-Barrier, participants must not be screened
out based on DV history, high utilization of crisis/emergency services, LOT
homeless, low/no income, risk of continued homelessness, significant
challenges/functional impairments, active/history of substance use disorders or
having criminal record. HMIS/CES conducts referral data quality reviews for
housing/shelter providers to address HF and notates trends regarding applicant
ongoing ineligibility. HMIS/CES requires housing/shelter providers document
ineligibility and run quarterly reports to mitigate unjustified denials, which are
reported to CoC staff for review. CoC and housing/shelter providers review
appeals if individuals seeking services are denied. 4)To improve and maintain
HF fidelity, CoC monitors CoC/State funded agency projects quarterly. PSH
agencies have met 99% compliance, RRH projects, 95% and ES/DV providers
100%. Barriers to implementing and maintaining HF often include severe
service and staffing resource limitations and TA is provided when minimum HF
standards are not met. CoC mandates annual HF training on core principles
and client-centered, supportive services (SS) approach offer mental health, job
assistance or substance use counseling, but are not required. CoC also reviews
timeliness in offering and providing housing with supportive services and no
preconditions. CoC integrated a SS Guidebook for clients in the development
process, including persons with lived experience.

1D-3. | Street Outreach—Data—Reaching People Least Likely to Request Assistance.

NOFO Section V.B.1.j.

Describe in the field below how your CoC tailored its street outreach to people experiencing
homelessness who are least likely to request assistance.

(limit 2,500 characters)
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Reaching people least likely to request assistance involves target areas which
include encampments, river bottoms, freeway underpasses and other known
congregation areas, to serve persons with the longest history of homelessness
and most severe service needs. Teams immediately connect and link people to
resources that assist with obtaining temporary placement and permanent
housing. Engagement consists of frequent and consistent contacts to develop
rapport and trust. Connecting them means entering information into HMIS for
the CES by-name master list to measure progress and to help make housing
related decisions. CES has protocols in place to ensure that persons have
immediate access to assistance and assist with obtaining permanent housing.
Resources include housing navigation to help with housing search and
overcoming barriers to obtain housing. From 2022 to 2023, there was a 15%
decrease overall in returns to homelessness from SO. However, there was a
58% increase of adults served in 2023, compared to 2022 that exited SO into
successful placements. Also, SO has been tailored to team up specifically with
local law enforcement and other service providers to reach persons that do not
seek services on their own. Persons can seek shelter and services without the
fear of criminalization, thanks to the commitment from the Ventura County
Sheriff and local city police departments to follow CA Governor Gavin
Newsom’s Executive Order on encampments. In the last few years, the CoC
has integrated Persons with Lived Experience and Multidisciplinary Teams that
include partners from behavioral health healthcare and service partners,
including a backpack medicine program that engages unsheltered persons with
some of the most serious healthcare needs and linking people to services and
housing through CES. With pandemic conditions having subsided, all outreach
and backpack medicine teams have been able to conduct deeper outreach.
Also, the Healthcare for the Homeless team conducts outreach efforts through
shower pods and offers healthcare services targeting known high utilizers of
healthcare services with a history of poor health outcomes. In addition, the CoC
has partnered with Partnership for Safe Families and Communities, to consult
with Persons with Lived Experience (PLE) to leverage their specific expertise
and ability to develop rapport with unsheltered persons.

1D-4.|Strategies to Prevent Criminalization of Homelessness.

NOFO Section V.B.1.k.

Select yes or no in the chart below to indicate your CoC'’s strategies to prevent the criminalization
of homelessness in your CoC’s geographic area:

Your CoC'’s Strategies Engaged/Educated Implemented
Legislators Laws/Policies/Practices
and Policymakers that Prevent
Criminalization
of Homelessness

1.|Increase utilization of co-responder responses or social services-led Yes Yes

responses over law enforcement responses to people experiencing

homelessness?
2.|Minimize use of law enforcement to enforce bans on public sleeping, public Yes Yes

camping, or carrying out basic life functions in public places?
3.| Avoid imposing criminal sanctions, including fines, fees, and incarceration for |Yes Yes

public gleeping, public camping, and carrying out basic life functions in public

places?
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4.|Other:(limit 500 characters)

1D-5. Rapid Rehousing—RRH Beds as Reported in the Housing Inventory Count (HIC) or Longitudinal
Data from HMIS.
NOFO Section V.B.1.l.
HIC 2023 2024
Longitudinal
HMIS Data
Enter the total number of RRH beds available to serve all populations as reported | Longitudinal 547 653
in the HIC or the number of households served per longitudinal HMIS data, e.g., |HMIS Data
APR.
1D-6.|Mainstream Benefits—CoC Annual Training of Project Staff.
NOFO Section V.B.1.m.
Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:
Mainstream Benefits CoC Provides
Annual Training?
1.|Food Stamps Yes
2.|SSI-Supplemental Security Income Yes
3.|SSDI-Social Security Disability Insurance Yes
4.| TANF-Temporary Assistance for Needy Families Yes
5.|Substance Use Disorder Programs Yes
6.| Employment Assistance Programs Yes
7.|Other (limit 150 characters)

1D-6a. | Information and Training on Mainstream Benefits and Other Assistance.
NOFO Section V.B.1.m
Describe in the field below how your CoC:
1.|works with projects to collaborate with healthcare organizations, including those that provide
substance use disorder treatment and mental health treatment, to assist program participants with
receiving healthcare services, including Medicaid; and
2.|promotes SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of program staff.

(limit 2,500 characters)
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1)Providers may link to one of the 7 Community Service Centers or one of 8
Health Care for the Homeless locations. Referrals may be made to the Human
Services Agency (HSA) directly to assist with comprehensive benefits Medicaid
enrollment. CoC conducts monthly training for program staff on mainstream
resources. Ventura County Health Care Agency, HSA, Gold Coast Health Plan
(local managed care plan), and Clinicas del Camino Real (local healthcare
provider) provide outreach, education, and technical assistance on health care
programs. CoC service providers are provided up-to-date program specific
information through on-going trainings by mainstream resource providers noted
below, and through CoC-wide list serve info sharing. CoC service providers
assist program participants in applying for benefits online through BenefitsCal,
which includes CalFresh (Food Stamps), WIC, CalWORKs (TANF), General
Relief, Medi-Cal (Medicaid) and SSI benefits through ssa.gov. BenefitsCal also
includes the renewal of benefits and electronic document submission to ensure
benefits do not lapse. 2-1-1 serves as a 24/7 access point to facilitate
enrollment in benefits by phone.VC CoC has an active partnership with the
Workforce Development Board to ensure referrals for employment, education
and training are facilitated. Service providers may refer homeless program
participants for employment training classes, which includes childcare options
for households with children. Pathways to Employment assists those
experiencing homelessness who are seeking jobs or training. Program
participants may be referred to the Screening Triage Assessment & Referral
(STAR) program for referrals to substance use and/or mental health services.
SAMSHA funds outreach services to connect homeless persons to behavioral
health & substance use services. Backpack Medicine provides healthcare
focused outreach to unsheltered persons and facilitates connection to
healthcare services including the Whole Person Care/Cal AIM program for
intensive care coordination for persons with complex healthcare needs who are
also experiencing homelessness.2)VC CoC promotes SOAR certification and
shares annual training opportunities offered by SAMSHA for providers to
participate with a certificate of completion. Regular webinars are shared through
VC CoC Alliance distribution list for ongoing updates and training. Also, VC CoC
offers a Mental Health First Aid course annually for homeless service providers
which compliments SOAR.

ID-7. | Partnerships with Public Health Agencies—Collaborating to Respond to and Prevent the Spread of
Infectious Diseases.

NOFO Section V.B.1.n.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to develop CoC-wide policies and procedures that:

1.|respond to infectious disease outbreaks; and

2.|prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)
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1)VC CoC facilitated a CoC-wide policies and procedures plan to respond to
infectious disease outbreaks such as Covid-19, tuberculosis, Hepatitis A, which
ensures needed partners are involved and familiar with the plan that includes
local emergency medical service providers, supportive services agencies, and
temporary and permanent housing providers. VC CoC first consulted with public
health officials to gain a clear understanding of components of a comprehensive
training plan and continues to regularly consult with them. 2)In order to prevent
infectious disease outbreaks, VC CoC ensures that homeless service providers
understand their collaborative role with health agencies, so they have the
necessary skills and resources to respond rapidly and effectively. VC CoC
created an Emergency Shelter Workgroup and provided Guidance from VC
Public Health for Homeless Shelters during the pandemic to ensure public
health updates and sanitation guidance are shared with local service providers,
as well as adequate supplies are provided. Guidance includes
recommendations for cold weather and flu season planning as well as
recommendations for sustainable long-term COVID-19 response.

ID-7a. | Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section V.B.1.n.

Describe in the field below how your CoC:

1.| effectively shared information related to public health measures and homelessness; and

2. |facilitated communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)

1)VC CoC developed a CoC-wide communication strategy that ensures all
stakeholders receive timely and useful information about how to protect people
they serve from public health concerns to respond appropriately in the event of
an infectious disease outbreak. As far as CoC wide communication, we share
information from the County on our social media pages. We rely on the Ventura
County (VC) Public Health Department to provide trainings to the community as
well as health fairs in coordination with Gold Coast Health Plan. 2)VC CoC
facilitates communication between public health agencies and homeless service
providers to ensure street outreach teams, emergency shelter staff and housing
providers are equipped to prevent or limit infectious disease outbreaks among
program participants. Communication is facilitated to prioritize encampments by
having outreach staff actively communicate with Coordinated Entry, shelters,
and other programs within the CoC to connect individuals experiencing
homelessness with needed resources. The County Health Care Agency
continues to offer Backpack Medicine to encampments for health care services
and to make referrals to service providers for housing and shelter. VC Public
Health Department has been working closely with the shelters and street
outreach teams this past year to prevent outbreaks for any infectious diseases.
Trainings are provided quarterly to these homeless service providers through
regular onsite visits by public health staff. We have continued to have positive
COVID cases this past year and they were able to quarantine and prevent the
spread.

FY2024 CoC Application Page 28 10/24/2024




Applicant: Oxnard, San Buenaventura, Ventura County CoC (CA-611) CA-611
Project: CA-611 CoC Registration FY2024 COC_REG_2024_ 215043

1D-8.| Coordinated Entry Standard Processes.

NOFO Section V.B.1.0.

Describe in the field below how your CoC’s coordinated entry system:

1.|can serve everybody regardless of where they are located within your CoC’s geographic area;

2.|uses a standardized assessment process to achieve fair, equitable, and equal access to housing
and services within your CoC;

3.|collects personal information in a trauma-informed way; and

4.|is updated at least annually using feedback received from participating projects and households
that participated in coordinated entry.

(limit 2,500 characters)

1)CES utilizes a no wrong door approach regardless of location, street outreach
and virtual entry through 2-1-1, 24/7 hotline for direct referrals for housing and
services. CES affirmatively markets housing and services available via social
media, web posting and email and includes agencies such as healthcare, law
enforcement, DV providers, religious organizations, probation, mental health,
youth providers, courts, persons with lived experience, veterans’ administration,
maternity homes, area agency on aging, city governments and backpack
medicine. 2)CES uses a standardized assessment to ensure fair and equitable
access to housing and services. It is also used for case conferencing and by
name lists to support referrals for all HMIS project types for prioritization.3)CES
is founded upon trauma informed and person-centered service delivery.This
approach ensures clients are treated with respect and empathy and it is based
on a joint relationship between the service provider and client, where clients are
engaged in their plan development to achieve their self-set goals to avoid or
end their state of homelessness.4)CES is updated annually with participating
projects, people experiencing homelessness or those recently housed to align
with CoC priorities and Federal mandates. Through community workgroups,
mandates are reviewed by the HMIS/CES Steering Committee for adoption and
approval by the CoC Board. Diversity, Equity, and Inclusion is prioritized at
annual reviews.CoC compares race and ethnicity data to national and regional
trends, and reviews CES practices that may be enabling equal access. Review
also ensures eligibility criteria is low barrier, Housing First compliant and
appropriate for each project type and ensure DEI framework is properly
matching people to CES interventions and services. Policy/procedure update
training is executed prior to the new federal fiscal year to align with data entry
timelines. When prioritization of Federal mandates impact the prioritization
process, CoC solicits feedback, evaluates and implements changes. CoC
Vulnerability Assessment Tool Workgroup is comprised of case workers from
participating projects who contribute by presenting case reviews, scoring
guidance and question composition in VAT revisions. In July 2024, the
workgroup released a revised VAT version 1.9. Evaluation survey links are sent
to training participants for feedback and is used to update HMIS training
curricula and scored for reporting purposes.

1D-8a. | Coordinated Entry—Program Participant-Centered
Approach.

NOFO Section V.B.1.0.
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Describe in the field below how your CoC’s
coordinated entry system:

1.|reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. | prioritizes people most in need of assistance;

3.|ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their needs and preferences; and

4. |takes steps to reduce burdens on people seeking
assistance.

(limit 2,500 characters)

1)VC CoC partners with agencies for specialized outreach to assist people least
likely to apply. VC Healthcare Agency, VC Behavioral Health and Backpack
Medicine, together with the Homeless Liaison Unit, conduct weekly outreach to
homeless encampments in remote areas of the County.2)VC CoC has
policies/procedures that prioritize persons who are deemed most vulnerable
with longest episodes of homelessness and most severe service needs,
including Older Adults, TAY and those at risk of infectious diseases.
Partnerships with housing providers include agencies that serve older

adults, TAY, BIPOC and LGBTQIA+ persons to ensure equal access to CE and
housing. 3)CES has streamlined its assessment and referral process prioritizing
individuals based on vulnerability and matches participants with available
housing and resources that align with their needs and preferences such as
location, affordability, while minimizing documentation barriers and eligibility
restrictions. Participants are connected to permanent housing in a timely
manner and monitored on length of time between referral to housing. Referral
data quality is reviewed quarterly and identifies trends in successful placements
and declined referrals.4)CES is reviewed annually to ensure minimum required
information for diversion and housing-focused solutions and uses conditional
logic tied to homeless status to remove irrelevant questions. Agencies use
multilingual staff to assist with assessments or refer to agencies for assistance.
Participants may refuse answers and reject housing/service options without
penalty at all. CES gathers relevant information to connect participants to a
service strategy/housing plan to best meet the person’s needs. There are no
limits on the number of times a participant may deny housing resources.
Denials are documented to support a more appropriate referral and CES does
not require participants to complete assessments at initial intake. Providers
connect participants to CalWORKSs and Child Development resources to
support completing assessments and follow up. CoC funds street outreach
projects to meet participants where they are, including 24/7 hotline through 2-1-
1. CoC provides annual training on culturally and linguistically competent
practices, Housing First, Motivational Interviewing, Trauma Informed Care,
Racial Inequity and cultural competence and mainstream benefits, Anti-
Discrimination and Equal Access (including ensuring that families are not
separated).

1D-8b. | Coordinated Entry—Informing Program Participants about Their Rights and Remedies—Reporting
Violations.

NOFO Section V.B.1.0.

Describe in the field below how your CoC through its coordinated entry:
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1. | affirmatively markets housing and services provided within the CoC’s geographic area and
ensures it reaches all persons experiencing homelessness;

2.|informs program participants of their rights and remedies available under federal, state, and local
fair housing and civil rights laws; and

3. |reports any conditions or actions that impede fair housing choice for current or prospective
program participants to the jurisdiction(s) responsible for certifying consistency with the
Consolidated Plan.

(limit 2,500 characters)

1)Affirmatively marketing activities are conducted throughout the entire CoC
and ensure the CES is available to all eligible persons regardless of race, color,
national origin, religion, sex, age, familial status, disability, actual or perceived
sexual orientation, gender identity, or marital status. All persons have fair and
equal access to the CES regardless of the location or method by which they
access the system. VC CoC has an established Public Information Committee
to ensure that the public is informed about housing & services available in the
community. Information is also shared through service providers and the
workgroup incorporating people with lived experience. CoC utilizes marketing
strategies such as social media (Facebook, Instagram) flyers, videos and
updates the CoC website regularly. CoC partners with local university and
college to assist with social media of each organization in our continuum.
Agencies utilize media outlets such as radio and television to ensure public is
aware. CoC is partnering with 2-1-1 to address public information
exchange.2)CoC provides mandatory annual training for all funded agencies
that covers Fair Housing (FH) practices & civil rights laws. Participants are
provided w/ information that details their FH rights/remedies which are available
in multiple languages & accessible formats.CoC ensures agencies inform
participants of their rights and remedies upon application. This also includes
providing housing rights resource information and forms that provide information
on how to file an appeal or steps to remedy concerns. This also include
Emergency Transfer Plan for Victims of Domestic Violence, Dating Violence,
Sexual Assault, or Stalking, Fair Housing and civil rights laws, Developmental
Disabilities Assistance and Bill of Rights Act of 2000, rights as tenants,
confidentiality. 3)VC CoC grantees have policies in place to ensure they follow
fair housing and a signed HUD 2991 form. CoC requires grantees to report any
impediment to fair housing choices to any of the following: Any actions,
omissions, or decisions taken because of race, color, religion, sex, disability,
familial status, or national origin which restrict housing choices or the availability
of housing choices.

1D-9.|Advancing Racial Equity in Homelessness—Conducting Assessment.

NOFO Section V.B.1.p.

1.|Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2.|Enter the date your CoC conducted its latest assessment for racial disparities. 08/31/2022
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1D-9a. | Using Data to Determine if Racial Disparities Exist in Your CoC’s Provision or Outcomes of CoC
Program-Funded Homeless Assistance.

NOFO Section V.B.1.p.

Describe in the field below:

1.|the data your CoC used to analyze whether any racial disparities are present in your CoC’s
provision or outcomes of CoC Program-funded homeless assistance; and

2. | how your CoC analyzed the data to determine whether any racial disparities are present in your
CoC'’s provision or outcomes of CoC Program-funded homeless assistance.

(limit 2,500 characters)

1)Every year, VC CoC harvests data from across various quantitative platforms
such as our Ventura County Point in Time Count (PIT), Housing Inventory
Count, HMIS, Stella P, the HUD CoC Analysis Tool, including prioritized input
from our Persons with Lived Experience (PLE) partners that provide feedback
through surveys, interviews and participation in our Data Performance and
Review Committee. Data is then reviewed for accuracy, analyzed and
measured to previous years and adjacent jurisdictions, with results being
shared with the entire CoC Alliance and all its stakeholders for feedback.
2)CoC’s annual qualitative and quantitative methodology is used to identify the
presence of racial disparities, trends, needs and gaps to best serve those most
vulnerable. The annual data analysis helps develop targeted working strategies
to address disparities with a focus on aiding and eliminating barriers by
partnering with the local safety net systems to better understand and address
the systemic causes of poverty and inequity. VC CoC also works with local
jurisdictions to shape and implement new housing/land use policies to help
reverse longstanding housing disparities and help improve conditions. VC CoC
also shares outcomes with other CoC workgroups including the local justice
system and posts data dashboards on the VC CoC website. The CoC Board
has developed recommendations to more effectively and equitably allocate
resources, prioritize investments, and advance proactive, targeted strategies to
end and prevent racial inequality on a regular, ongoing basis. Data reviews
have shown that those who identify as Black experience homelessness at a
disproportionately higher rate; 6.0% are served by HMIS programs compared to
2% in the overall County population. PIT Count data is consistent showing 6%
being Black as well. Those who identify as Asian/Pacific Islander are
underrepresented in HMIS with 3% reported being at risk of homelessness with
5% living in poverty. When evaluating ethnicity, people identifying as
Hispanic/Latino are overrepresented in the PIT Count at 58%, compared to 43%
in the overall population. However, HMIS data reports 50% of Hispanic/Latino
experience homelessness. Another concern is that 58% of Hispanic/Latino HH’s
live in poverty. This shows that this demographic needs more support with
homelessness prevention and access to affordable housing. VC CoC staff
regularly reaches out to BIPOC organizations for engagement and connection
to resources.

1D-9b. | Implemented Strategies to Prevent or Eliminate Racial Disparities.

NOFO Section V.B.1.p
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Select yes or no in the chart below to indicate the strategies your CoC is using to prevent or
eliminate racial disparities.

1.| Are your CoC'’s board and decisionmaking bodies representative of the population served in the CoC? Yes

2.|Did your CoC identify steps it will take to help the CoC board and decisionmaking bodies better reflect the Yes
population served in the CoC?

3.|Is your CoC expanding outreach in your CoC’s geographic areas with higher concentrations of underrepresented |Yes

groups?

4.|Does ygur CoC have communication, such as flyers, websites, or other materials, inclusive of underrepresented |Yes
groups?

5.|Is your CoC training staff working in the homeless services sector to better understand racism and the Yes

intersection of racism and homelessness?

6.|Is your CoC establishing professional development opportunities to identify and invest in emerging leaders of Yes
different races and ethnicities in the homelessness sector?

7.|Does your CoC have staff, committees, or other resources charged with analyzing and addressing racial Yes
disparities related to homelessness?

8.|ls your CoC educating organizations, stakeholders, boards of directors for local and national nonprofit Yes
organizations working on homelessness on the topic of creating greater racial and ethnic diversity?

9.|Did your CoC review its coordinated entry processes to understand their impact on people of different races and |Yes
ethnicities experiencing homelessness?

10.(Is your CoC collecting data to better understand the pattern of program use for people of different races and Yes
ethnicities in its homeless services system?

11.|ls your CoC conducting additional research to understand the scope and needs of different races or ethnicities Yes
experiencing homelessness?

Other:(limit 500 characters)

12.

1D-9c¢. | Plan for Ongoing Evaluation of System-level Processes, Policies, and Procedures for Racial
Equity.

NOFO Section V.B.1.p.

Describe in the field below your CoC'’s plan for ongoing evaluation of system-level processes,
policies, and procedures for racial equity.

(limit 2,500 characters)
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Based on the CoC’s Governance Charter and its dedication to promote
community-wide commitment to the goal of ending racial disparities in Ventura
County in a fair, just, compassionate and equitable manner, in addition to the
review, analysis and scrutiny of data harvested across all platforms, the CoC
will continue to diligently perform regular, ongoing evaluation of its system level
processes and Policies & Procedures to safeguard and promote racial equity.
These processes include gathering ongoing community input by providing open
opportunities to participate in regional coordination and interagency
collaborations; Continue promoting fair and equitable access to mainstream
programs by homeless individuals and families; Inform stakeholders and
Alliance members of local planning processes; Inform stakeholders of actions
impacting homelessness affecting individuals and families of all race, ethnic
backgrounds, subpopulations; Advocate for people experiencing homelessness
in areas where they have limited access; Ensure the CoC’s availability region-
wide to support all County partners with programs and services offered in their
communities; Coordinate responses to funding opportunities for assistance for
BIPOC and LGBTIQA+ individuals and families at-risk of or experiencing
homelessness based on program and performance outcomes reviewed and
approved by corresponding committees and stakeholders, in addition to
assuring that requirements under all HUD Regulations and Guidelines are met.

1D-9d. | Plan for Using Data to Track Progress on Preventing or Eliminating Racial Disparities.

NOFO Section V.B.1.p.

Describe in the field below:

1.|the measures your CoC plans to use to continuously track progress on preventing or
eliminating racial disparities in the provision or outcomes of homeless assistance; and

2.|the tools your CoC plans to use to continuously track progress on preventing or eliminating
racial disparities in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
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1)To measure and continually track data to identify progress on
preventing/eliminating racial disparities in the provision or outcomes of
homeless assistance, VC CoC will continue harvesting input and data on a
quarterly basis, across all projects and programs, to evaluate and track CoC
funded projects and determine which can improve in providing better and more
equal access for marginalized communities; Provide deeper outreach to
organizations that are led by BIPOC, LGBTIQA+ and PLE to support the goal of
fairness and equity in preventing and ending homelessness; Work more closely
with the VC DEI Council to effectively communicate with underserved
communities to collect and analyze data and experiences that can help identify
shortcomings; Conduct greater research on subpopulations experiencing racial
inequities; Host annual think-tank sessions with a rich representation from
marginalized communities to document and record their first hand experiences
to help identify gaps; Work and train landlords to foment anti-discriminatory
leasing practices and promote Affirmatively Furthering Fair Housing (AFFH)
practices; 2)CoC tracks progress by comparing and analyzing data from PIT
and HI Counts, CES, HMIS, system performance measures, HUD’s LSA and
CoC Analysis Tool, Stella P, the U. S. Census Bureau’s American Community
Survey (ACS), and quarterly partner updates. Regional similarities,
characteristic differences and needs of homeless households are incorporated
tracked in VC CoC’s annual Racial Disparities Report. This analysis is
measured and compared to previous year’s edition(s) and is presented to the
CoC Board to for strategic planning efforts and outcome improvement
recommendations.

1D-10. | Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking—CoC'’s Outreach Efforts.

NOFO Section V.B.1.q.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decisionmaking processes.

(limit 2,500 characters)

VC CoC has conducted targeted outreach to engage people with lived
experience of homelessness through homeless service providers and
established a new workgroup to open lines of communication, solicit feedback
and encourage participation in CoC committees. VC CoC staff participated in
HUD Technical Assistance in 2023 to improve partnerships with people with
lived experience and develop an action plan. VC CoC Public Information and
Outreach Committee continues to expand community outreach and holding
space for those who are willing to share their lived experience. Additionally, VC
CoC expanded its outreach efforts through use of social media such as
Instagram, Facebook, and LinkedIn. Some of the new initiatives established
through the TA action plan include providing training to VC CoC service
providers on how to better engage with persons with lived expertise, offer
mentor opportunities through peer support, offer stipends to people who are
willing to engage in community meetings and solicit input on policies.
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1D-10a.

Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section V.B.1.q.

You must upload the Lived Experience Support Letter attachment to the 4B. Attachments Screen.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the four categories listed:

Level of Active Participation Number of People with Number of People with

Lived Experience Within

Current Program
Participant

Lived Experience

Situations

the Last 7 Years or Coming from Unsheltered

.|Routinely included in the decisionmaking processes related to addressing homelessness.

.| Participate on CoC committees, subcommittees, or workgroups.

.| Included in the development or revision of your CoC'’s local competition rating factors.

AlW[IN]| =

.|Included in the development or revision of your CoC’s coordinated entry process.

W|IN| O[O

WlWw|pH~|w

1D-10b.

Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.q.

Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

(limit 2,500 characters)

Public and private social service providers are encouraged by VC CoC to
prioritize the hiring of individuals with lived experience (ILE) in positions at all
levels — front-line, administration, and management including peer counsellors

and peer researchers within their CoC and CoC membership organizations.

Professional development also includes internships, continuing education, skill-
based training. VC CoC social service providers are encouraged to include
persons with lived experience in their organization’s development of policies,
local planning and decision making and ensure employment opportunities do
not exclude people with lived expertise by using skills tests in place of degrees
and credentials. Public and private social service providers are also encouraged
to include persons in their organization’s equity and diversity policies.

1D-10c.

Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.q.

Describe in the field below:

.| how your CoC gathers feedback from people experiencing homelessness;

.| how often your CoC gathers feedback from people experiencing homelessness;

3.|how your CoC gathers feedback from people who received assistance through the CoC Program

or ESG Program;
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4. | how often your CoC gathers feedback from people who have received assistance through the
CoC Program or ESG Program; and

5.|steps your CoC has taken to address challenges raised by people with lived experience of
homelessness.

(limit 2,500 characters)

1)VC CoC gathers feedback from participants in its committees and
workgroups, including individuals with lived experience (ILE) of homelessness
who serve on the CoC Board. A five-member workgroup of ILE has been
providing insights through committees and public meetings, and it is expanding
to include 20 more members with diverse lived experiences. CoC committees
ensure ILE participation in planning processes, allowing them to influence
recommendations to the CoC Board. Recent updates to the coordinated entry
policies involved a wide range of stakeholders, including ILE, and revisions
were reviewed and approved by the CoC Board, providing opportunities for ILE
input during public comments. CoC committees have been holding space for
ILE during planning processes and new initiatives. 2)VC CoC gathers feedback
from individuals experiencing homelessness through committees and
workgroups routinely. Shelter providers conduct regular focus groups for input
monthly. All CoC Board and Committee meetings are open to the public each
month with regular attendance by those experiencing
homelessness.3)Feedback is gathered by requesting input routinely at
committee and workgroup meetings on policies, processes, and new initiatives
through CoC/ESG programs. Focus groups with people receiving assistance
are held by grant funded service providers to improve program operations and
provide feedback to the CoC. People receiving assistance are also provided
with CoC contact information for any concerns or questions. 4)Requests for
input occur routinely and during quarterly committee and monthly workgroup
meetings. Focus groups with people receiving assistance through CoC and
ESG programs are held monthly by service providers.5)VCCoC homelessness
action plan included recommendations based on feedback from ILP involving
unsheltered, sheltered, and prevention programs. VCCoC incorporated
feedback from ILE into the evaluation of projects funded under the CoC, ESG
and State programs, as well as the CoC strategic planning efforts. VCCoC
included individuals with lived experience during the planning and development
process of the VCCoC Supportive Services Plan Guidebook for PSH providers.
Incorporation of their experience and recommendations were invaluable.

1D-11. | Increasing Affordable Housing Supply.

NOFO Section V.B.1.s.

Describe in the field below at least two steps your CoC has taken in the past 12 months to engage
city, county, or state governments that represent your CoC'’s geographic area regarding the
following:

1.|reforming zoning and land use policies to permit more housing development; and

2. |reducing regulatory barriers to housing development.

(limit 2,500 characters)
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1)To maintain efforts to increase affordable housing supply and reform and
reduce regulatory barriers, during the last 12 months, VC CoC has continued to
participate in discussions with local jurisdictions pursuing Encampment
Resolution Funding (ERF) to create new shelter and PSH units. VC CoC
assisted the cities of Thousand Oaks, Oxnard, Santa Paula, Ventura, Ojai and
Camarillo with their ERF applications, with 3 cities securing funding. In addition
to local efforts to leverage State of CA Homekey (HK) funding in recent years, 3
HK PSH motel conversion projects and two transitional housing projects for
homeless youth have been awarded funding. In total, these projects will create
229 new units of PSH and 39 units of transitional housing for young adults
experiencing homelessness. Four of these projects are expected to be leased
by early 2025, a fifth will be leasing 40 PSH units with PRK clients in the City of
Ventura before the end of 2024, with remaining units to be leased upon
renovation completion in late 2025/early 2026. Several projects with units set-
aside for persons experiencing homelessness have also begun leasing this
year; Ventura Springs with 122 units for veterans experiencing homelessness,
35 PSH units at Central Terrace and 5 units for seniors at Westview Village
Phase Il. It is anticipated that the Rancho Sierra Senior Apartments (24 units for
seniors experiencing homelessness with severe and persistent mental iliness)
and the Dolores Huerta Gardens (15 units for veterans experiencing
homelessness) will complete construction and lease before June of 2025.
Another project, Casa de Carmen, is expected to lease 56 units of PSH before
the end of 2025 and will also count on a 110-bed permanent navigation center
for persons experiencing homelessness. 2)VC CoC makes recommendations
for homeless and housing plans including the Consolidated Plan/Annual Action
Plan by providing data from the Housing Inventory Count, Homeless Count, and
HMIS to help reduce regulatory barriers to housing development. The
advancement of HOME Investment Partnerships Program (HOME) is also used
as a key tool to reduce regulatory barriers and to produce affordable rental
including permanent supportive housing.

FY2024 CoC Application Page 38 10/24/2024




Applicant: Oxnard, San Buenaventura, Ventura County CoC (CA-611)

Project: CA-611 CoC Registration FY2024

CA-611

COC_REG_2024 215043

1E. Project Capacity, Review, and Ranking—Local

Competition

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1E-1.

Web Posting of Advance Public Notice of Your CoC’s Local Competition Deadline, Scoring and
Rating Criteria.

NOFO Section V.B.2.a. and 2.g.

1.|Enter the date your CoC published its submission deadline and scoring and rating criteria for New 08/26/2024
Project applicants to submit their project applications for your CoC’s local competition.
2.|Enter the date your CoC published its submission deadline and scoring and rating criteria for Renewal 08/26/2024

Project applicants to submit their project applications for your CoC’s local competition.

1E-2.

Project Review and Ranking Process Your CoC Used in Its Local Competition. We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c,, 2.d., and 2.e.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1.|Established total points available for each project application type. Yes
2.|At least 33 percent of the total points were based on objective criteria for the project application (e.g., |Yes
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).
3.|At least 20 percent of the total points were based on system performance criteria for the project Yes
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, retumns to homelessness).
4.|Provided points for projects that addressed specific severe barriers to housing and services. Yes
5.|Used data from comparable databases to score projects submitted by victim service providers. Yes
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6. | Provided points for projects based on the degree the projects identified any barriers to participation Yes
(e.g., lack of outreach) faced by persons of different races and ethnicities, particularly those over-
represented in the local homelessness population, and has taken or will take steps to eliminate the
identified barriers.

1E-2a. | Scored Project Forms for One Project from Your CoC’s Local Competition. We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC's eligibility for bonus funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC's local competition:

1.|What were the maximum number of points available for the renewal project form(s)? 100
2.|How many renewal projects did your CoC submit? 16
3.|What renewal project type did most applicants use? PH-PSH

1E-2b. | Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section V.B.2.d.

Describe in the field below:

1.|how your CoC analyzed data regarding each project that has successfully housed program
participants in permanent housing;

2.|how your CoC analyzed data regarding how long it takes to house people in permanent housing;

3.|how your CoC considered the specific severity of needs and vulnerabilities experienced by
program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

4.|the severe barriers your CoC considered.

(limit 2,500 characters)

1)The VC CoC Data Performance & Evaluation Committee includes
nonconflicted voting members to review analyzed HMIS data on each project for
grant compliance, cost-effectiveness, best practices including housing first
approach, project and system-level performance and vulnerabilities of the target
populations. 2)This data includes housing retention for each project as well as
the length of time homeless to permanent housing. New and Renewal projects
were scored using the VC CoC Rank and Review Policy with emphasis on their
commitment to following local standards including low barrier, housing first and
local prioritization standards.3)Projects serving CH individuals and families with
the longest history of homelessness were given weighted performance
consideration. Projects serving or proposing to serve a higher number of
persons coming directly from the street were prioritized.4)The VC CoC Data
Committee takes into consideration the projects with lower performance levels
based on the hardest to serve populations based on the priority needs set by
the VC CoC Board. This answer is based on language in last year’s request for
a narrative response. The severe barriers the CoC considered included: mental
illness, substance abuse, low or no income, criminal histories, youth, and
abuse/victimization.
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1E-3.| Advancing Racial Equity through Participation of Over-Represented Populations in the Local
Competition Review and Ranking Process.

NOFO Section V.B.2.e.

Describe in the field below:

1.|how your CoC used input from persons of different races and ethnicities, particularly those over-
represented in the local homelessness population, to determine the rating factors used to review
project applications;

2.|how your CoC included persons of different races and ethnicities, particularly those over-
represented in the local homelessness population in the review, selection, and ranking process;
and

3.|how your CoC rated and ranked projects based on the degree that proposed projects identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and steps
the projects took or will take to eliminate the identified barriers.

(limit 2,500 characters)

1)The VC CoC included a review of racial equity in the ranking and review
process including soliciting input from persons who represented
races/ethnicities of those over-represented in the local homeless population to
determine the rating factors used to review project applications.2)The VC CoC
Rank and Review Policy was distributed to partners for input on the scoring tool
and review of the policies prior to VC CoC Board approval. Input was received
by people with lived experience and community advocates including those
partners who serve people with serious disabilities and incorporated into the
scoring tool. The VC CoC Rank and Review committee also includes a diverse
membership including people of race/ethnicity representative of the over-
represented groups in the homeless population. The VC CoC reviewed and
scored equity factors for all organizations submitting applications including the
BIPOC and LGBTQIA+ representation on the agency’s board and within
leadership of the organizations as well as inclusion of persons with lived
experience on the board or in other decision-making capacity.3)Renewal
projects were evaluated based on outcomes including the demographics served
and outcomes based on race/ethnicity for all renewal projects submitted. All
project applications were reviewed and ranked based on plans to address
equity in outcomes for proposed new and renewal projects, as well as their
proposed action to eliminate identified barriers.

1E-4.|Reallocation—Reviewing Performance of Existing Projects.

NOFO Section V.B.2f.

Describe in the field below:

1.|your CoC's reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2.|whether your CoC identified any low performing or less needed projects through the process
described in element 1 of this question during your CoC'’s local competition this year;

3.|whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4.|why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.
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(limit 2,500 characters)

1)The VC CoC Data, Performance & Evaluation Committee reviews all renewal
projects based on the VC CoC Rank and Review Policy which includes the APR
submission, organizational capacity, compliance with federal grants, ability to
fully expend awarded amounts and ability to serve the number of
persons/households as detailed in the established grant agreement, which
helps the CoC determine projects that are candidates for reallocation.2)This
process helps to identify low performing or underperforming grants for
consideration of reallocation. In the FY 2024 competition, there were no projects
identified for reallocation. 3)The preliminary rankings of renewal projects were
shared publicly with all stakeholders and posted on the VC CoC website prior to
consideration by the VC CoC Board. The preliminary ranking of new and
renewal projects is shared via email prior to the VC CoC Board making final
ranking decisions and selections of project applications to be included in the FY
2024 CoC consolidated application. It was determined that no projects were
reallocated.4)The lowest scoring renewal project was not reallocated due to the
recent improvement in utilizing Rapid Re-Housing by partnering with United
Way of Ventura County’s Landlord Engagement Program, using State funding
to offer incentives for additional rental units. VC CoC staff are offering technical
assistance and support to ensure the lowest scoring project is successful in FY
2024.

1E-4a.|Reallocation Between FY 2019 and FY 2024.

NOFO Section V.B.2f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2019 and FY 2024? |No

1E-5. | Projects Rejected/Reduced—Notification Outside of e-snhaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.

1.|Did your CoC reject any project application(s) submitted for funding during its local competition? Yes

2.|Did your CoC reduce funding for any project application(s) submitted for funding during its local No
competition?

3.|Did your CoC inform applicants why your CoC rejected or reduced their project application(s) Yes

submitted for funding during its local competition?

4.|If you selected Yes for element 1 or element 2 of this question, enter the date your CoC notified 10/10/2024
applicants that their project applications were being rejected or reduced, in writing, outside of e-snaps.
If you notified applicants on various dates, enter the latest date of any notification. For example, if you
notified applicants on 06/26/2024, 06/27/2024, and 06/28/2024, then you must enter 06/28/2024.
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1E-5a. | Projects Accepted—Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.

Enter the date your CoC notified project applicants that their project applications were accepted and 10/10/2024
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps. If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2024, 06/27/2024, and 06/28/2024, then you must enter 06/28/2024.

1E-5b. | Local Competition Selection Results for All Projects.

NOFO Section V.B.2.g.

\S(ou must upload the Local Competition Selection Results attachment to the 4B. Attachments
creen.

Does your attachment include: Yes
1. Project Names;

2. Project Scores;

3. Project Status—Accepted, Rejected, Reduced Reallocated, Fully Reallocated;
4. Project Rank;

5. Amount Requested from HUD; and

6. Reallocated Funds +/-.

1E-5c¢. |Web Posting of CoC-Approved Consolidated Application 2 Days Before CoC Program
Competition Application Submission Deadline.

NOFO Section V.B.2.g. and 24 CFR 578.95.

You must upload the Web Posting—CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or 10/24/2024
partner’s website—which included:

1. the CoC Application; and

2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

1E-5d. | Notification to Community Members and Key
Stakeholders by Email that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section V.B.2.g.

You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.

Enter the date your CoC notified community members and key stakeholders that the CoC- 10/24/2024
approved Consolidated Application was posted on your CoC’s website or partner’s website.
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

| 2A-1.|HMIS Vendor.

Not Scored—For Information Only

| Enter the name of the HMIS Vendor your CoC is currently using. WellSky

| 2A-2.|HMIS Implementation Coverage Area.

Not Scored—For Information Only

| Select from dropdown menu your CoC’s HMIS coverage area. Single CoC

| 2A-3.| HIC Data Submission in HDX.

NOFO Section V.B.3.a.

| Enter the date your CoC submitted its 2024 HIC data into HDX. 05/09/2024

2A-4.|Comparable Databases for DV Providers—CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section V.B.3.b.

In the field below:

1.|describe actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC collect data in HMIS comparable databases; and

2. |state whether DV housing and service providers in your CoC are using a HUD-compliant
comparable database—compliant with the FY 2024 HMIS Data Standards.
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(limit 2,500 characters)

1)VC CoC has established formal agreements with DV housing and service
providers to ensure HMIS comparable databases are used to collect data on DV
projects that meet HUD’s comparable database requirements. HMIS lead and
CoC take several proactive steps to ensure VSPs collect data efficiently while
safeguarding client confidentiality and complying with HUD standards.
HMIS/CoC provide technical assistance ensuring database standards aligning
HMIS data collection, reporting and security requirements. Ensure compliance
with aggregate reports that effectively generate de-identified data for system
performance, annual performance and collecting required Universal Data
Elements. HMIS/CoC collaborate with VSPs to ensure data quality standards,
and accurate and complete data collection. CoC collaborates with VSPs to
ensure clear policies and procedures around confidentiality and both VSPs and
CoC offer cross training opportunities to ensure HMIS staff, CoC providers and
VSP staff understand each other roles and responsibilities, particularly the
distinct privacy needs of survivors of violence.2)The MOU has established that
the DV providers will collect the HUD published FY 2024 HMIS data standard
elements and submit de-identified aggregate data to VCCoC for all of the
emergency shelter, transitional housing and rapid rehousing projects included
on the HIC on a quarterly basis. VSP/CoC is compliant with the FY 2024 HMIS

Data Standards.

2A-5.|Bed Coverage Rate—Using HIC, HMIS Data—CoC Merger Bonus Points.

NOFO Section V.B.3.c. and V.B.7.

Using the 2024 HDX Competition Report we issued your CoC, enter data in the chart below by

project type:
Adjusted Total Adjusted Total Total Year-Round, HMIS and
Project Type Year-Round, Year-Round, Current, HMIS Beds Comparable
Current Non-VSP | Current VSP Beds |and VSP Beds in an|Database Coverage
Beds [Column K of HDX | HMIS Comparable Rate
[Column F of HDX Report] Database [Column O of HDX
Report] [Column M of HDX Report]
Report]
1. Emergency Shelter (ES) beds 980 63 933 89.45%
2. Safe Haven (SH) beds 10 0 10 100.00%
3. Transitional Housing (TH) beds 198 57 113 44.31%
4. Rapid Re-Housing (RRH) beds 376 57 433 100.00%
5. Permanent Supportive Housing (PSH) beds 635 0 326 51.34%
6. Other Permanent Housing (OPH) beds 298 0 108 36.24%
2A-5a. | Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section V.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,

describe:

1.|steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and
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2. | how your CoC will implement the steps described to increase bed coverage to at least 85 percent. |

(limit 2,500 characters)

1)The only ES beds that are not covered in HMIS are with the Rescue Mission
programs. VC CoC and HMIS staff have continued to engage with new
leadership at the Rescue Mission to consider data sharing to include these beds
in HMIS. The VC CoC onboarded seasonal shelter programs to participate in
HMIS to improve bed coverage rate. VC CoC continues to engage with TH
service providers and has one large family provider (The City Center) interested
in onboarding. VC CoC Board has offered to waive the initial onboarding fees
and VC CoC staff continue to take every step to onboard this partner onto HMIS
which will bring HMIS bed coverage rates to 100% for TH programs. PSH and
OPH rate improvement will require participation from Public Housing Authorities
who have declined to participate related to their own agency capacity to
manage multiple databases, although have onboarded projects as required per
Assembly Bill 977 with the State of California, including several HUD-VASH
Vouchers, this onboarding is still insufficient. VC CoC and HMIS lead are
working with service providers and striving for a solution to include these
vouchers and units in HMIS to get to 85% or better coverage rate.2) CoC
continues to engage Public Housing Authorities, HUD- VASH and TH/ES
providers to onboard. As part of our CoC strategic Plan, CoC has prioritized
onboarding discussions and/or data integration with VA to obtain voucher data.
Meetings have been requested to address next steps. VC CoC Board has
offered to waive the initial onboarding fees and VC CoC staff continue to take
every step to onboard TH/ES partners onto HMIS.

2A-6.| Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section V.B.3.d.
You must upload your CoC’s FY 2024 HDX Competition Report to the 4B. Attachments Screen.

Did your CoC submit at least two usable LSA data files to HUD in HDX 2.0 by January 24, 2024, 11:59 | Yes
p.m. EST?
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

| 2B-1.| PIT Count Date.

NOFO Section V.B.4.a

| Enter the date your CoC conducted its 2024 PIT count. 01/24/2024

| 2B-2.|PIT Count Data—HDX Submission Date.

NOFO Section V.B.4.a

| Enter the date your CoC submitted its 2024 PIT count data in HDX. 05/09/2024

| 2B-3.|PIT Count—Effectively Counting Youth in Your CoC’s Most Recent Unsheltered PIT Count.

NOFO Section V.B.4.b.

Describe in the field below how your CoC:

1.|engaged unaccompanied youth and youth serving organizations in your CoC’s most recent PIT
count planning process;

2.|worked with unaccompanied youth and youth serving organizations to select locations where
homeless youth are most likely to be identified during your CoC’s most recent PIT count planning
process; and

3.|included youth experiencing homelessness as counters during your CoC’s most recent
unsheltered PIT count.

(limit 2,500 characters)
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1)VC CoC engaged a diverse group of stakeholders including youth-serving
organizations, homeless youth service providers, local colleges, school district
liaisons, mental health providers and LGBTQIA+ focused
agencies.Unaccompanied youth with lived experience of homelessness were
engaged through a series of focus groups held prior to the PIT count.Focus
groups provided a safe and inclusive space for youth to share their insights and
experiences, ensuring their voices were vital to the planning process. In addition
to gathering valuable feedback, focus groups served several key purposes such
as identifying barriers by encouraging unaccompanied youth and youth with
lived experience to discuss the challenges they face when accessing services
and participating in counts.By prioritizing engagement of unaccompanied youth
and their organizations, VC CoC aimed to create a more accurate and inclusive
PIT count that reflects the realities of those experiencing homelessness in our
community.2)Youth with lived experience of homelessness actively participated
in planning meetings, contributing to decisions about where and when to
conduct the count.They identified key target locations, such as drop-in centers,
outreach teams, community centers, probation sites, and public schools.
Additionally, these youth offered insights on the times of day when their peers
were most likely to be present in those areas.Their input was invaluable in
tailoring outreach strategies, by sharing their perspectives on effective methods
in engaging youth and optimizing survey timing and locations.3)During the most
recent Point-in-Time (PIT) count, several unaccompanied Transition-Aged
Youth (TAY) were among the stakeholders that actively participated in the
survey process.Their involvement was vital in identifying key locations where
youth experiencing homelessness might not be easily recognized. TAY
participants helped locate targeted areas that are frequented by
unaccompanied youth, including drop-in centers, community centers, probation
sites, public schools.These locations not only served as counting sites but also
as referral points for youth-focused homeless services.In addition to identifying
these areas, unaccompanied youth provided valuable insights about the times
when youth are most likely to be present, ensuring a more
effective/comprehensive count. Their direct knowledge significantly enhanced
outreach efforts, leading to more accurate data collection for the 2024 PIT
count.

2B-4.|PIT Count-Methodology Change—CoC Merger Bonus Points.

NOFO Section V.B.5.a and V.B.7.c.

In the field below:

1.|describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2023 and 2024, if applicable;

2.|describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2023 and 2024, if applicable;

3.|describe whether your CoC’s PIT count was affected by people displaced either from a natural
disaster or seeking short-term shelter or housing assistance who recently arrived in your CoCs'
geographic; and

4.|describe how the changes affected your CoC’s PIT count results; or

5. |state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2024.
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(limit 2,500 characters)
Not Applicable
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2C. System Performance

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

2C-1.|Reducing the Number of First Time Homeless—Risk Factors Your CoC Uses.
NOFO Section V.B.5.b.

In the field below:

.| describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2.|describe your CoC'’s strategies to address individuals and families at risk of becoming homeless;
and

-

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)
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1)VC CoC staff evaluated risk factors that pose the highest risk of becoming
homeless for the first-time including loss of income, history of residential
instability, utility shutoffs, disabilities or severe health conditions, COVID-19
impacts, increased rent costs and those fleeing DV. The Coordinated Entry
System (CES) points of entry staff are utilizing the CES assessment to screen
for these factors and connect households to mainstream assistance and
homelessness prevention including Emergency Rental Assistance Program
funding.2)CES points of entry assist with problem solving and diversion to assist
households and link them to appropriate resources and natural supports when
possible and safe. Additional work to prevent new episodes of homelessness
are through upstream systems, with the CoC educating and informing partners
such as the education system of resources to assist families in connection to
resources to prevent new episodes of homelessness. Additional partnerships
have been formed with nonprofit and advocacy groups who primarily serve
BIPOC and LGBTQ+ persons and families to link these organizations and the
persons they serve with emergency resources and partnerships to prevent
homelessness particularly among racial groups that are overrepresented among
the local homeless population. VC CoC advocates for and supports private
funders in providing financial support to undocumented families including
farmworker families to assist with maintaining stable housing for populations
that are underserved by traditional government funded programs. Additional
funding dedicated to homeless prevention has been allocated to agencies
continuum wide, including targeted funding for transitional age youth. To ensure
an accessible way that households at-risk of homelessness can access
services, HP continues to be expanded. The expansion will reduce in inflows
into homelessness, thus increasing the capacity of the system. Flexible short-
term rental assistance, housing-focused case management, strengths-based
service planning, and effective strategies for reducing barriers to housing
retention. Targeted services to highest-risk populations &geographies to ensure
people and communities at highest risk are engaged.3)The VC County
Executive Office oversees this effort to prevent new episodes of homelessness
and has contracted with a consultant for an updated strategic plan to assist with
the efforts in homelessness prevention.

2C-1a.|Impact of Displaced Persons on Number of First Time Homeless.

NOFO Section V.B.5.b

Was your CoC’s Number of First Time Homeless [metric 5.2] affected by the number of persons
seeking short-term shelter or housing assistance displaced due to:

1.|natural disasters? No

2.|having recently arrived in your CoC’s geographic area? No

2C-2.|Reducing Length of Time Homeless—CoC's Strategy.

NOFO Section V.B.5.c.

In the field below:

1.|describe your CoC'’s strategy to reduce the length of time individuals and persons in families
remain homeless;
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2.|describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3.|provide the name of the organization or position title that is responsible for overseeing your CoC'’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)

1)The VC CoC identifies households with the longest LOT homeless through
the CES with the prioritization assessment, vulnerability assessment (VAT) and
utilizing reports from HMIS. All CES partners participate in meetings to identify
the longest LOT homeless households and most severe service needs to match
with housing. VC CoC recognizes challenges in reducing the LOT homeless
with a tight and costly rental market. A strategy to counter this challenge is
continued funding of landlord incentives and housing navigation through the
United Way of Ventura County’s Landlord Engagement Program (LEP) to
identify rental units and connect those units to housing vouchers, subsidies and
RRH, The LEP provides flexible incentives to landlords to assist securing units
for this effort through State grant funding. These incentives include holding fees,
enhanced security deposits, set-aside fund for damages and conflict resolution
assistance.2)The CoC identifies individuals and families with the longest length
of time homeless by analyzing and reviewing HMIS data on a quarterly basis.
Quarterly HMIS reports allow VC CoC and partner housing providers track client
stays in various locations to then compare and prioritize those with the most
extensive history of homelessness within the system. After identifying
individuals/families at risk of returning to homelessness, VC CoC ensures
housing navigation and housing-focused services are included in all projects
funded through CoC, ESG or State funding and evaluates all projects on
performance in efforts to specifically reduce the LOT households that are
experiencing homelessness. Other efforts to reduce LOT homeless include a
systemwide implementation of a Housing First/low barrier approach,
incorporating shelter diversion practices, and scaling PH opportunities through
new state funding resources. The CoC is a local partner in supporting new
Project Homekey applications to support the rapid conversion of local motels
into permanent supportive housing to increase housing resources available to
serve households with the longest lengths of homelessness. Two new motel
conversion projects will be move in ready in 2023 with CES engagement for
PSH. 3)The organization responsible for overseeing the strategy is the VC
County Executive Office.

2C-3.|Successful Permanent Housing Placement or Retention —CoC’s Strategy.

NOFO Section V.B.5.d.

In the field below:

1.|describe your CoC'’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

2. |describe your CoC'’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.
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(limit 2,500 characters)

1)The VC CoC’s strategy to increase exits to PH includes a multi-faceted
approach of streamlining admissions, using a Housing First approach, providing
housing navigation services, funding a systemwide Landlord Engagement
Program, leveraging mainstream resources to facilitate increased income and
strategically investing resources to create and expand permanent housing are
some of the strategies currently employed to increase exits to permanent
housing. All programs funded through VC CoC including CoC, ESG and State
funded programs are evaluated on their performance as it relates to housing
placements and retention.2)The CoC facilitated a countywide MOU with all
Ventura County jurisdictions to get all governmental funding partners to align
with CoC System Performance with their contracts to emphasize the importance
of increasing housing placements and focusing on housing retention. Current
strategies to retain PH includes housing-focused case management and
ensuring landlord/provider communication to resolve issues before they
escalate. CES case conferencing assists by discussing cases where an
individual may be at-risk of returning to homelessness and assisting with
enhancing support services or exploring transfer options if necessary. The VC
CoC is also facilitating Move-On strategies to assist with participants who are
no longer in need of intensive support services but may need an ongoing
housing subsidy. This strategy ensures participants exit from PSH to another
PH destination and frees up PSH for a highly vulnerable household in need of
PH. In addition, VC CoC staff recently completed Technical Assistance training
with Homebase through the State which focused on Shared Housing strategies
for local providers to pursue through master leasing or property management
agreements. This shared housing has been implemented by two homeless
service providers to offer additional options to those who are seeking affordable
room rentals with case management support.3) VC County Executive Office is
the lead on this initiative with the partnership of all housing service providers
and the CES Lead entity.

2C-4.|Reducing Returns to Homelessness—CoC'’s Strategy.

NOFO Section V.B.5.e.

In the field below:

N

.|describe your CoC’s strategy to identify individuals and families who return to homelessness;

2.|describe your CoC'’s strategy to reduce the rate that individuals and families return to
homelessness; and

3.|provide the name of the organization or position title that is responsible for overseeing your CoC'’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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1) The VC CoC’s strategy to prevent returns to homelessness starts with
identification of households who are at risk of returning to homelessness
through our regional CES case conferencing meetings. This effort has proven to
be effective in preventing returns to homelessness or transferring a PSH
resident to a more supportive environment that is better suited for their needs.
The CoC runs reports out of HMIS on a monthly basis to identify new
households who have returned to homelessness and brings this list to the CoC
case conferencing meetings for review and discussion for re-engagement and
assistance to rehouse these households. The CoC analyzes demographic &
service history data to identify common factors across clients who return to
homelessness noting any racial groups that are overrepresented in the
homeless population. Households placed in PSH are supported by
individualized case management services to develop a strong support network
that includes but is not limited to, reconnecting with family and friends,
education about available services and resources, connection to mainstream
benefits, employment search assistance and retention resources, and referrals.
2)The CoC identifies agencies and programs that have an increase in returns to
homelessness and offers technical assistance and support in enhancing their
supportive services and connections to mainstream resources to support
housing retention efforts. In addition, the CoC requires all Permanent
Supportive Housing (PSH) partners to case present individuals and/or families
at risk or returning to homelessness. The CoC also reinforces the focus of
housing retention by tying performance to funding decisions in evaluating new
projects for funding opportunities. Project applicants with high rates of returns to
homelessness are less competitive for future funding sources unless they have
modified practices and enhanced housing retention supports and connections to
mainstream benefits. The CoC and its partner agencies continue to engage
regularly in technical assistance and training opportunities to implement best
practices for housing retention including implementation of a Housing First
approach throughout the CoC partner agencies and increased access to
employment.3)The VC County Executive Office is the lead entity in efforts to
reduce returns to homelessness with support from the Lead HMIS and CES
entity and all partnering housing and service providers.

2C-5. | Increasing Employment Cash Income—CoC's Strategy.

NOFO Section V.B.5.f.

In the field below:

1.|describe your CoC'’s strategy to access employment cash sources;

2.|describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their employment cash income; and

3. |provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)
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1)VC CoC'’s strategy to ensure connections to cash benefits includes
systemwide training to provider agencies on methods to link participants to
mainstream benefits through the online BenefitsCal program, managed by the
Human Services Agency. Each participant is assessed for benefits and
reassessed periodically to ensure all possible eligible benefits are received.
This includes cash assistance, general relief funds, food stamps and
healthcare. Access to these benefits are part of the Coordinated Entry System
(CES) assessment to ensure eligibility to all programs and benefits. SSI/SSDI
Outreach, Access and Recovery (SOAR)trained staff in each program expedite
access to SSI/SSDI for persons with disabilities. VC CoC has also
implemented systems training on accessing income resources including cash
assistance, local general relief funds, and connections to employment
resources through workforce investment programs.2)The CoC partners with the
Workforce Development Board (WDB) to improve access to employment and
training resources, including a new Pathways to Employment program started in
July 2022. America’s Job Centers of California located in East and West County
provide access to workshops, technology (computers, printers, etc.), job listings,
career fairs, on-the-job training, resume building, workshops, assistance with
tuition and skills certifications and outreach to employers. There are specific
employment support and navigation resources for youth, veterans, persons with
disabilities and persons with limited English proficiency. Resources are shared
with service providers frequently and training is provided for new hires and
annually for all provider partners. The CoC also works through the county, city
and private partnerships to strengthen relationships with local employers to
increase access to and placements in sustainable jobs. The strategy provides
supportive employment, work environments that includes personal support,
case management, job readiness preparation, recruiting and working with
employers willing to hire persons who are currently or formerly homeless. CoC
providers partner with a range of employers to link their participants to
employment opportunities. For example, Turning Point Foundation has
maintained “Growing Works” a horticultural employment training program for
persons who have behavioral health needs and have experienced
homelessness.3)The VC County Executive Office is responsible for overseeing
this strategy.

2C-5a. Increasing Non-employment Cash Income—CoC's Strategy

NOFO Section V.B.5.f.

In the field below:

-

.| describe your CoC’s strategy to access non-employment cash income; and

2.|provide the organization name or position title that is responsible for overseeing your CoC's
strategy to increase non-employment cash income.

(limit 2,500 characters)
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1)VC CoC service providers are provided monthly training and program
information by mainstream resource providers on how to assist clients in
accessing non-employment cash income. VC CoC service providers assist
program participants in applying for benefits through the BenefitsCal program,
which includes CalFresh (Food Stamps), WIC, CalWORKs (TANF), General
Relief, Medi-Cal (Medicaid) and SSI and SSDI benefits. 2-1-1 serves as a point
of entry where staff are trained to assist with assessments and also facilitate
enrollment in benefits by phone. Service providers may refer clients to one of
the 7 Community Service Centers to assist with comprehensive benefits
enrollment, in addition to Housing providers assisting with accessing housing
vouchers. From 2022 to 2023 there was a 0 increase overall in non-employment
cash income. However, the CoC served twice as many adults in 2023, resulting
in twice as many accessing benefits and growing their non-employment income.
VC CoC has also built partnerships with the Workforce Development Board to
provide referrals for employment, education and training. VC CoC regularly
promotes and recommends SSI/SSDI Outreach, Access and Recovery (SOAR)
certification and shares annual training opportunities for staff to participate with
a certificate of completion. Regular webinars are also shared through a VC CoC
Alliance distribution list for ongoing updates and training.2)The VC County
Executive Office is responsible for overseeing this strategy.
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3A-1.|New PH-PSH/PH-RRH Project-Leveraging Housing Resources.

NOFO Section V.B.6.a.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments
Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized |Yes
housing units which are not funded through the CoC or ESG Programs to help individuals and families
experiencing homelessness?

3A-2.|New PH-PSH/PH-RRH Project-Leveraging Healthcare Resources.

NOFO Section V.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses healthcare resources to help Yes
individuals and families experiencing homelessness?

3A-3.|Leveraging Housing/Healthcare Resources—List of Projects.

NOFO Sections V.B.6.a. and V.B.6.b.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each
project application you intend for HUD to evaluate to determine if they meet the criteria.

Project Name Project Type Rank Number Leverage Type

MM Supportive Hou... PH-PSH 18 Both
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3A-3. List of Projects.

1. What is the name of the new project? MM Supportive Housing — Rancho Sierra,
Unincorporated Ventura County 2024

2. Enter the Unique Entity Identifier (UEI): F1UUYZLNPBWS

3. Select the new project type: PH-PSH

4. Enter the rank number of the project on your 18
CoC'’s Priority Listing:

5. Select the type of leverage: Both
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3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3B-1.|Rehabilitation/New Construction Costs—New Projects.

NOFO Section V.B.1.r.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding [No
for housing rehabilitation or new construction?

3B-2. | Rehabilitation/New Construction Costs—New Projects.

NOFO Section V.B.1.r.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1.|Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2.|HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for
low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
Not applicable
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3C. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3C-1.|Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serve Persons Experiencing
Homelessness as Defined by Other Federal Statutes.

NOFO Section V.F.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component |No
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

3C-2.|Cost Effectiveness of Serving Persons Experiencing Homelessness as Defined by Other Federal
Statutes.

NOFO Section V.F.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

1.|how serving this population is of equal or greater priority, which means that it is equally or more

cost effective in meeting the overall goals and objectives of the plan submitted under Section

427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving

g17es r}?me!;ess as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
.3; an

2. | how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
Not applicable
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4A. DV Bonus Project Applicants for New DV Bonus
Funding

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

4A-1.[New DV Bonus Project Applicants. |
NOFO Section 1.B.3,].

| Did your CoC submit one or more new project applications for DV Bonus Funding? |Yes |

| 4A-1a.|DV Bonus Project Types. |
NOFO Section I.B.3,].

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC
included in its FY 2024 Priority Listing.

Project Type
1.|/SSO Coordinated Entry No
2.|PH-RRH or Joint TH and PH-RRH Component Yes

You must click “Save” after selecting Yes for element 1 SSO Coordinated Entry
to view questions 4A-2, 4A-2a. and 4A-2b.

4A-3.|Data Assessing Need for New DV Bonus Housing Projects in Your CoC’s Geographic Area.
NOFO Section 1.B.3.j.(1)(c) and 1.B.3.j.(3)(c)

1.|Enter the number of survivors that need housing or services: 175
2.|Enter the number of survivors your CoC is currently serving: 75
3.|Unmet Need: 100
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4A-3a.|How Your CoC Calculated Local Need for New DV Bonus Housing Projects.
NOFO Section 1.B.3.j.(1)(c)

Describe in the field below:

1.|how your CoC calculated the number of DV survivors needing housing or services in question 4A-
3 element 1 and element 2; and

2.|the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects); or

3.|if your CoC is unable to meet the needs of all survivors please explain in your response all
barriers to meeting those needs.

(limit 2,500 characters)

1)VC CoC collects data from the Coalition for Family Harmony, Interface
Children and Family Services, and the Ventura County Family Justice Center to
determine the number of DV survivors seeking housing and services each year.
These organizations are dedicated to serving DV survivors by offering a 24/7
DV hotline and day service centers at various locations throughout Ventura
County which collect data to determine the need. The number currently being
served through transitional housing and rapid rehousing programs is 75;
however, the need is currently 175 DV survivors seeking housing and services
based on the data collected through these organizations. 2)Each of these
entities uses a comparable database and reports to VC CoC annually. One of
the barriers to meeting these needs is our capacity in transitional housing and
rapid rehousing.3) These programs are critical to meet the needs by offering
trauma informed supportive services and the opportunity to locate safe and
secure housing for DV survivors. The Coalition of Family Harmony is applying
for CoC DV funding to support this expansion to meet the need.

4A-3b. | Information About Unique Project Applicant Requesting New DV Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)

Use the list feature icon to enter information on each unique project applicant applying for New
PH-RRH and Joint TH and PH-RRH Component DV Bonus projects—only enter project applicant
information once, regardless of how many DV Bonus projects that applicant is applying for.

Applicant Name

Coalition For Fam...
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Project Applicants Applying for New PH-RRH and

Joint TH and PH-RRH DV Bonus Projects

4A-3b.

Information About Unique Project Applicant Requesting New DV Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)

Enter information in the chart below on the project applicant that applied for one or more New DV
Bonus housing projects included on your CoC’s FY 2024 Priority Listing for New Projects:

-

.| Applicant Name

Coalition For Family Harmony

2.|Rate of Housing Placement of DV Survivors—Percentage

100%

3.|Rate of Housing Retention of DV Survivors—Percentage

100%

4A-3b.1.

Applicant’s Housing Placement and Retention Data Explanation.

NOFO Section 1.B.3.(1)(d)

For the rate of housing placement and rate of housing retention of DV survivors reported in
question 4B-3b., describe in the field below:

.| how the project applicant calculated the rate of housing placement;

.| whether the rate for housing placement accounts for exits to safe housing destinations;

.| how the project applicant calculated the rate of housing retention; and

AlW[IN]| =

.|the data source (e.g., comparable databases, other administrative data, external data source,

HMIS for non-DV projects).

(limit 1,500 characters)

1)Coalition for Family Harmony uses the EmpowerDB database for their DV
Shelter and RRH services. CFH is working with its database vendor to ensure

compliance and collect all HUD-required data elements as an HMIS-
comparable database. Using data from EmpowerDB, CFH evaluated all

persons served by CFH in the latest reporting year. They reported on the total
number of clients served and the total number placed in housing, resulting in a
100% placement rate. 2) The rate of retention includes survivors of domestic

violence who remained in their housing placement at exit or who have

successfully transitioned into a safer or more affordable housing placement
after the initial housing placement. 3) CFH looked at the data from the past two
years and the total number of clients placed in housing during that time. The

data demonstrated that 100% of households remained housed or exited to

another housing placement two years following housing placement, aligning
with the CoC methodology for collecting this system performance data. 4) CFH
uses a comparable database, EmpowerDB, for their DV shelter and rehousing

services.
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4A-3c.|Applicant’'s Experience Housing DV Survivors.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below how the project applicant:

1.|ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2. | prioritized survivors—you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan;

3.|determined survivors’ supportive services needs;

4.|connected survivors to supportive services; and

5./ moved survivors from assisted housing to housing they could sustain—address housing stability
after the housing subsidy ends.

(limit 2,500 characters)

1)It is common that unhoused survivors need safety in permanent housing as
soon as possible. Survivors need immediate assistance with rental costs after
their abusive partner vacates the property following a formal kick-out order or
the survivor is looking for a rental following a temporary shelter stay. 2)The
Coalition for Family Harmony (CFH) intake process is intentionally designed to
expedite the process of moving from the initial interview to problem-solving and
identifying housing options within the same or second appointment. Shelter
placements are offered when needed for safe placement before permanent
housing is identified. CFH prioritizes survivors by creating seamless
coordination with the CES while continuing to uphold the confidentiality rights of
survivors. Specifically, CFH utilizes our current 24-hour DV Hotline as the entry
point for DV housing. DV staff link survivors to safe placement through RRH
referrals, leverage the emergency transfer plan for survivors that need to
relocate and utilize all resources within the CoC and community to support
survivors in accessing safe housing. 3)CFH provides supportive services to
survivor households. These services include therapy for survivors and their
children, systems advocacy, family law services, and housing support. CFH
utilizes the many local service providers in Ventura County to meet the
individualized needs of survivor households. 4)During the intake process, the
assessor learns about the survivor’'s current and potential income streams to
shape what would be feasible in rental costs. This gives survivors time and
space to work up to the income they realistically foresee themselves earning,
even if they are not there at the time of the intake. This is important for survivors
who have been out of the workforce but have employable skill sets. 5)CFH
helps identify rentals in the community that are close to an amount they feel
comfortable maintaining that is sustainable, safe, and affordable.

4A-3d. | Applicant’'s Experience in Ensuring DV Survivors’ Safety.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:

1.|taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;

2.|making determinations and placements into safe housing;

3. |keeping survivors’ information and locations confidential;

4.|training staff on safety and confidentially policies and practices; and
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5.|taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.

(limit 2,500 characters)

1)CFH maintains safe and confidential office spaces in several accessible sites
throughout the county or has utilized public spaces with private spaces to meet
for follow-up meetings. At this time, CFH only conducts interviews with survivors
of domestic violence. 2) CFH conducts a comprehensive assessment at intake
to garner a deeper understanding of the survivor’s needs, including the severity
of abuse, the survivor's immediate safety needs, history of abuse, social
support, employment needs, and co-parenting/custody arrangements with an
abusive partner. CFH lets the survivors lead in identifying the location where
they feel safe and that which works for their unique situation. 3) CFH adheres to
confidentiality laws protecting survivors' personal identifying information, as
outlined by the Violence Against Women Act and Victims of Crime Act.
Aggregate information is shared with partner agencies that maintain the
anonymity of the survivors CFH works with.4) All staff are State of California
certified Domestic Violence Counselors pursuant to CA Evidence Code 1037.1.
This training includes sections on safety planning and creating safe spaces for
survivors. CFH has an established confidentiality and privacy policy, which
includes the process for confidential presentations to the Coordinated Entry
System and follows VAWA confidentiality requirements. Staff are trained
annually on confidentiality policies and practices that align with VAWA
requirements. 5) A big part of the initial intake is assessing the survivor’s safety
needs; we will assess their ability to work, go to school or take their children to
school, remain in their current residency with a kick-out order, or move into new
residency. This assessment includes legal remedies to protect the survivor in
their new residency, assessing for physical structures to improve visibility and
safety, and advocating with employers and schools for changes to schedule or
worksite. This project will focus on establishing permanent housing options for
survivors in the residency of their choosing; however, housing staff will be
stationed, and survivors may temporarily stay at the domestic violence housing
facility within Ventura County’s Family Justice Center. The facility will be behind
locked fencing and only accessible to emergency services and staff with badge
card readers. Furthermore, the property features a 24-hour security system,
provided in-kind by the County of Ventura.

4A-3d.1.|Applicant’s Experience in Evaluating Its Ability to Ensure DV Survivors’ Safety.

NOFO Section 1.B.3.(1)(d)

Describe in the field below how the project evaluated its ability to ensure the safety of DV
survivors the project served in the project, including any areas identified for improvement
throughout the project’s operation.

(limit 2,500 characters)
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CFH has worked alongside domestic violence and sexual assault survivors
since 1976. Since our inception, we have continued to adapt and advance our
practices to changing technologies and safety needs that are a barrier to
survivors finding peace, especially in their own homes. With regard to safe
housing, we have utilized strict confidentiality policies that keep and
empowerment model in mind. These policies start from initial interviews with
survivors; we will review all aspects of a survivor’s daily life, including common
places the abusive partner may look for them. From here, the staff develop a
safety plan with a survivor to safely place them in confidential housing. When
the survivor is in a safer place, our staff works alongside the survivor to build
greater boundaries and structures to maintain safety in their life, including
discussing safety concerns with their employer and children’s school or getting
a restraining order. For families in our Transitional Housing Program, safety
needs may look different than someone in crisis. Structural safety needs in the
survivor's new home, like surveillance systems and changing door locks are
common requests. We also work towards longer-term legal remedies to
continue keep-away orders or separate assets. Lastly, when a survivor is
housed and has developed a greater sense of stability in their life, it provides an
opportunity to garner therapeutic support to help strengthen their emotional
safety. We have identified one of the greater challenges a survivor of abuse
faces after obtaining housing is to shift their focus on addressing the trauma
their children have after witnessing or experiencing abuse themselves. The time
shortly after a survivor of abuse is housed may become incredibly difficult as
they delve deeper into healing the wounds left on their family after abuse.The
areas of improvement include deeper and more frequent conversations with
current and previous survivors in the program to identify enhanced safety
concerns and solutions for survivors fleeing violent relationships. Our belief is
that survivors are the experts in their own situation, and these conversations
would allow us to further develop our responses to survivors living
independently in permanent housing, including necessary community
partnerships and resources needed to ensure the safety and privacy of
survivors and their children.

4A-3e. | Applicant’'s Experience in Placing and Stabilizing Survivors in Permanent Housing Using
Trauma-Informed, Survivor-Centered Approaches.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below the project applicant’s experience in:

.| prioritizing placement and stabilization of survivors;

.| placing survivors in permanent housing;

WIN| =

.| placing and stabilizing survivors consistent with their preferences; and

4.|placing and stabilizing survivors consistent with their stated needs.

(limit 2,500 characters)
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1)CFH has supported domestic violence and sexual assault survivors since
1976, adapting practices to evolving technologies and safety needs. CFH
prioritizes confidentiality and empowerment model to create personalized safety
plans which include confidential housing, building boundaries with employers
and schools, and securing restraining orders. CFH addresses structural safety
needs for the Transitional Housing Program with surveillance systems and new
locks. CFH pursues long-term legal solutions for protective orders and asset
separation. Once stably housed, survivors can access therapeutic support to
address emotional safety for themselves and their children.2)CFH provides
survivors with housing options tailored to their needs. CFH Rapid Re-housing
Program emphasizes choice, allowing clients to make informed decisions on
their housing path. Once a survivor is ready, CFH explores housing resources
and advocates with community partners such as United Way VC. In a
competitive rental market, we prioritize timely intervention to secure stable
housing.3)CFH trauma-informed care begins during the first meeting. CFH staff,
trained as certified Domestic Violence Counselors, effectively manage crises
and help survivors understand how trauma affects housing stability and self-
advocacy. CFH provides trauma aware case management and holistic support
that aligns with the survivor's preferences and addresses emotional impacts of
their experiences.4)All services are voluntary. Participants may not lose housing
due to non-participation in the program, including therapy or case management.
Participants have control of their experience in the program and provide input in
the design of their safety and housing plan. Clients decide frequency of
meetings with their advocate and type of services. CFH believes survivors are
the experts in their own situation, and work to uplift their voice and choice in all
decisions after leaving their abusive partner. CFH provides initial cultural
responsiveness training upon hiring of staff and continued education. Cultural
responsiveness is integrated in both 40-hour domestic violence and sexual
assault curricula provided to all staff. Staff are mandated to complete 12 hours
of continued education annually to strengthen their ability to serve survivors
from various populations. All staff receive mandatory 4-hour LGBTQ+ cultural
sensitivity training towards creating affirming spaces to survivors of violence
from the LGBTQ+ community.

4A-3f. | Applicant’'s Experience in Trauma-Informed, Survivor-Centered Approaches.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below examples of the project applicant’'s experience using trauma-informed,
victim-centered approaches to meet needs of DV survivors by:

1.| establishing and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures survivors and staff interactions are based on equality, and
minimize power differentials;

2.|providing survivors access to information on trauma, e.g., training staff on providing survivors with
information on the effects of trauma;

3.|emphasizing survivors’ strengths, e.g., strength-based coaching, questionnaires and assessment
tools include strength-based measures, case plans worked towards survivor-defined goals and
aspirations;

4.|centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

5.|providing a variety of opportunities for survivors’ connections, e.g., groups, mentorships, peer-to-
peer, spiritual needs; and

6. | offering support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.
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1)Following the initial assessment and application, staff provide clients with an
outline of the options that are available to them. We help guide participants
through what each option entails but leave space for the participant to choose
what option is best for them. This is a key design of our Rapid Re-housing
Program. When the client feels comfortable moving forward in the direction they
want to go with housing, our staff will begin working that same day in exploring
online resources for housing or advocating for the client with outside community
housing resources. As low-cost rentals can be extremely competitive and
difficult to obtain, we understand that time is of the utmost importance in
securing housing for our clients. A tenant of our domestic violence program is
that all services are voluntary - program participants may not lose housing due
to non-participation in any aspect of the program. For example, a program
participant may stay in housing even if they do not want to participate in therapy
or in case management with their advocate. Furthermore, the participant has
total control of the direction of their experience in the program. Much of our
intake process involves learning from our clients what they would like to do in
the following months; clients may choose the quantity of meetings they would
like to have with their advocate and the type of services that speak to their
needs. The philosophy we follow in our programming is that the survivor is the
expert in their own situation, and our work is to uplift their voice and choice in all
decisions they face after leaving their abusive partner.2)Information on trauma
is provided at the request of the participant, and this work most often happens
during the initial meeting with the survivor. As staff are all certified Domestic
Violence Counselors, they have training in de-escalating heightened moments
of crisis for survivors as well as connecting challenges the survivor faces with
how trauma impacts their experiences. Our staff must prioritize housing needs
to assist survivors avoid homelessness, so much of the trauma and healing
work happens alongside case management meetings. This provides staff with a
holistic understanding of how trauma impacts other areas of a survivor’s life
beyond their emotional or mental wellness; for example, how trauma impacts
their ability to advocate for themselves with a landlord, or asking their employer
for accommodations. 3) Our Transitional Housing Program utilizes a Family
Development Matrix Assessment that captures a variety of strengths and
resources available to the survivor. This assessment covers a broad spectrum
of areas in a survivor’s life that can better help guide what case plans look like
while in the program. Some of the topics in the Matrix include transportation,
health insurance and access to healthcare services, financial wellness,
childcare and parenting skill sets, and addiction assistance. The Matrix is
available in English and Spanish. 4) Our agency prides itself on providing
training on cultural responsiveness at the initial hiring of staff and with continued
education. Cultural responsiveness is integrated throughout both 40-hour
domestic violence and sexual assault curricula our agency provides to all staff,
and staff are mandated to complete 12 hours of continuing education
throughout the year that strengthens their ability to serve survivors from various
populations. Furthermore, staff are required to attend the agency’s 4-hour
LGBTQ+ cultural sensitivity training towards creating affirming spaces to
survivors of violence from the LGBTQ+ community. 5)Our agency has partnered
with a certified Zumba and holistic healing instructor in providing workshops in a
group setting for residents on a variety of topics. Every workshop includes
presentations for personal growth (i.e. financial wellness, organizational skills,
advocacy), mindfulness, spirit, and body. The groups have been extremely
successful with our participants and are held in both English and Spanish.
Beyond the instruction from the group facilitator, program participants are able
to use the time in the group to share in peer-to-peer discussions on daily life,
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resource sharing, and support one another after leaving an abusive partner.6)
Our agency provides individual and group parenting support utilizing the
evidence-based Triple P curriculum. This service is provided for free to
survivors in our housing program. Childcare is a substantial issue for survivors
of violence in finding meaningful employment. We partner with Child
Development Resources (CDR) in assisting survivors sign up for subsidized
child care to access safe and affordable care. To help expedite the process of
survivors accessing affordable childcare, CDR prioritizes the survivors in our
housing program by putting them on the top of the waiting list for receiving
subsidized childcare vouchers.

4A-3g. | Applicant’'s Experience Meeting Service Needs of DV Survivors.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below examples of supportive services the project provided to domestic
violence survivors while quickly moving them into permanent housing and addressing their safety
needs.

(limit 5,000 characters)
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Supportive services the project applicant provided to DV survivors experiencing
homelessness while quickly moving them into permanent housing and
addressing their safety needs: Since 2016, our agency has provided hundreds
of survivors of violence with housing options ranging from domestic violence
shelter to rental support. This service is grounded in survivor-centered practices
and follows a Housing First model. Survivors of domestic violence first contact
our Transitional Housing Program through a stay in our emergency domestic
violence shelter, by reaching out directly from the community, or are referred
from another agency partner. Support begins over-the-phone by having a
conversation with the survivor on their experience with abuse, their current
safety and housing needs, and what their income looks like. We then meet in
person with the survivor in a safe place to conduct a few assessments and tools
that can help identify the type of housing the survivor qualifies for. After
developing a plan of action alongside the survivor, we begin the housing search
immediately. The housing options are presented to the survivor and, at the
survivor’'s request, we may help the survivor with contacting the landlord,
discuss rental agreements alongside the survivor with the landlord, accompany
the survivor on tours of properties, assess for furniture and repairs the property
needs, and more. Once an agreement is reached with the landlord and survivor,
we work internally on processing payments. We provide follow-up and support
as often as the survivor would like, but this is most often done monthly. Goals or
milestones are developed with survivors who work well with this perspective,
but no services are required for the survivor to continue to receive housing
assistance. We continue to work with the survivor throughout the duration of
their agreed-upon time in the program; our goal as a program is for the survivor
to assume the full rental payment upon exiting the program. We assess three
months before the program ends if this will be a feasible goal; if the client does
not appear to have the income amount to assume the full rental costs, we
immediately begin looking for another housing option that meets the survivors
needs prior to the program ending. The following is an example of one of the
many survivors we have helped over the years. We assisted “Kathy” last year
(real name of survivor is not used to protect their identity); Kathy is a mother
with two young children and was married to her partner for over eleven years.
Kathy is also an immigrant after leaving her country of origin over two years
ago. Kathy shared that the domestic abuse in her relationship started the
moment she got to this country. Kathy endured physical, emotional, sexual and
verbal abuse, and was constantly under threat by her partner to destroy her
Green Card and other identifying documents. Complicating matters, her
husband would not allow her to work. Kathy was expected to clean, cook and
care for the kids and her husband, which prevented her from developing
employable skills. Kathy described that she was forced to live with her
husband’s mistress, and that they both began abusing her in front of her
children. Kathy didn’t know what to do, she didn’t know if there was any help for
her. She felt trapped because she had no resources or family in Ventura
County. After finding our phone number advertised for housing, Kathy finally
reached out for help. With absolutely no idea how to leave her husband or find
housing for her and her children, we began the process of identifying supports
while she found employment. With our assistance Kathy was able to move
away from her abuser. Kathy also asked to see our therapist, legal and
immigration attorneys for services during her time in the program. We were able
to find an apartment that Kathy felt comfortable taking over in one year’s time,
and they were able to stay close to the community they were living in before.
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4A-3h. | Applicant’s Plan for Placing and Stabilizing Survivors in Permanent Housing Using Trauma-
Informed, Survivor-Centered Approaches in the New DV Bonus Housing Project(s).

NOFO Section 1.B.3.(1)(e)

Describe in the field below how the project(s) will:

.| prioritize placement and stabilization of program participants;

1
2.|place program participants in permanent housing;
3

.| place and stabilize program participants consistent with their preferences; and

4.|place and stabilize program participants consistent with their stated needs.

(limit 2,500 characters)

1)Prioritizing program participant choice and rapid placement and stabilization
in permanent housing consistent with participants preferences. We plan to
begin housing option identification almost immediately following initial intake.
This work will be conducted collaboratively with our community partners and
alongside the survivor every step of the way to ensure the survivor feels
comfortable with the direction of the plan. The housing market is extremely
competitive and expensive; we must work together immediately to locate
housing options while providing supplemental domestic violence services after
the survivor and their children are secure in housing.2)The process of placing
participants in permanent housing begins with a comprehensive assessment of
the survivor’s needs and short and long-term goals. CFH provides individualized
case management, advocating for survivors through increased financial and
legal support, peer counseling, and landlord engagement. Although assistance
with the program typically lasts 12 months, the intention with each placement is
for the survivor to stay in their rental well beyond the timeframe of our
program.3)During the initial assessment, we gather from survivors the full scope
of their preferences given their income, desired location of residency, and
access to community and resources. The role of CFH staff is to find rental
properties given the survivor’s preferences and to assist in securing the rental
by advocating for the survivor with the landlord, providing
translation/interpretation between the landlord and survivor, and helping the
survivor resolve maintenance issues with the property manager.4)CFH does not
use a one-size-fits-all approach to assisting domestic violence survivors with
housing. It's crucial that the survivor take the lead in defining their housing and
safety needs at every step. Respecting the survivor’s voice and empowering the
survivor to make decisions in their own lives are regular practices in the
program. CFH staff are trained to use trauma-informed and empowerment
models to deliver all services, including housing.

4A-3i.| Applicant’s Plan for Administering Trauma-Informed, Survivor-Centered Practices in the New DV
Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)(e)

Describe in the field below examples of how the new project(s) will:

1. | establish and maintain an environment of agency and mutual respect, e.g., the project does not
use punitive interventions, ensures program participant and staff interactions are based on
equality, and minimize power differentials;

2.|provide program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of trauma;
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3.|emphasize program participants’ strengths—for example, strength-based coaching, questionnaires
and assessment tools include strength-based measures, case plans work towards survivor-
defined goals and aspirations;

4. |center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural ]
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

5.|provide a variety of opportunities for program participants’ connections, e.g., groups, mentorships,
peer-to-peer, spiritual needs; and

6. | offer support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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1)Establishing and maintaining an environment of agency and mutual respect,
e.g., the project does not use punitive interventions, ensures program
participant staff interactions are based on equality and minimize power
differentials. As mentioned before, a tenant of our domestic violence program is
that all services are voluntary - program participants may not lose housing due
to non-participation in any aspect of the program. The survivor informs the
direction of what services and opportunities they take while in our program. We
plan to keep the structure of our services flexible and open to meeting survivors
where they are at. This means having flexible funds available for a variety of
rental and housing establishment costs that reflect the needs of the survivor and
their family.2) Providing program participants access to information on trauma
e.g. training staff on providing program participants with information on trauma:
We will provide information on trauma at the request of the participant and when
it is appropriate and comfortable for the client to partake in this conversation. All
staff will be trained as certified Domestic Violence Counselors and will have
training specific to crisis counseling and peer support.3) Emphasizing program
participants strengths e.g. strength-based coaching, questionnaires and
assessment tools include strength-based measures, case plans include
assessments of program participants strengths and works towards goals and
aspirations: We plan to utilize the Family Development Matrix assessment
during intake and at exit interviews to demonstrate change to the survivor. Our
goal is to improve scores across categories on the Matrix and will attempt to
focus on these areas during case planning meetings with the
survivor.4)Centering on cultural responsiveness and inclusivity, eg training on
equal access, cultural competency, nondiscrimination: Staff will be trained
utilizing our Cultural 40-hour domestic violence and sexual assault curricula,
both of which are carefully constructed around topics of cultural sensitivity.
Furthermore, all staff receive 4-hour LGBTQ+ cultural sensitivity training as well
as 12 hours of Continued Educational Units. Management at Coalition for
Family Harmony is also invested in ensuring all our services are accessible to
all survivors of violence and work diligently to ensure greater access to the
community regularly.5) Providing opportunities for connection for program
participants, eg groups, mentorships, peer-to-peer, spiritual needs; In
accordance with local COVID-19 regulations, we hope to facilitate regularly-
occurring domestic violence peer groups for participants of the program. This
will be an opportunity for participants to find support in one another, share
resources, and learn important skill sets to prepare them for independent living
beyond our program. Furthermore, we have added an MFT Therapist to this
proposal. We plan to provide participants with not only peer-to-peer support but
confidential clinical support in a group setting with a MFT Associate or Trainee
trained in domestic violence issues. 6)Offering support for parenting; parenting
classes, childcare: We plan to extend free Triple P Parenting groups to
interested parents in the program. Our staff will also work diligently with
survivors with children to identify subsidized and low-cost childcare options
while they are in the program as part of their case plan.

4A-3j.| Applicant’s Plan for Involving Survivors in Policy and Program Development, Operations, and
Evaluation in the New DV Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)(f)

Describe in the field below how the new project will involve survivors:

-

.| with a range of lived expertise; and
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2. | in policy and program development throughout the project’s operation. |

(limit 2,500 characters)

1)Staff, community volunteers, and survivors who have graduated from our
program offer an array of experience and insight as they provide input on
program operations. Our recruitment practices include prioritizing individuals
with a variety of lived experiences, and we solicit participation from each
survivor exiting the program to share their vital feedback on the program and to
provide support to other survivors from the place of finding a deeper sense of
healing. 2)CFH incorporates DV survivors in the program development and
planning of new projects, including this RRH DV Bonus funding proposal.
Former DV survivors who have been permanently housed in safe and stable
housing participate, as well as those who are currently being assisted by DV
programs. CFH will include DV survivors in the evaluation of operations and
ensure that survivors are included for feedback.
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

.|'You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will

display a red X indicating the submission is incomplete.

2.|You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'.

3.|We prefer that you use PDF files, though other file types are supported—please only use zip files if necessary. Converting electronic

files to PDF, rather than printing documents and scanning them, often produces higher quality images. Many systems allow you to
create PDF files as a Print option. If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4.| Attachments must match the questions they are associated with.

5.|Only upload documents responsive to the questions posed—including other material slows down the review process, which

ultimately slows down the funding process.

6. |If you cannot read the attachment, it is likely we cannot read it either.
. We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
?_ispl)aying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and
ime).
. We must be able to read everything you want us to consider in any attachment.
7.|After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required
Document Type and to ensure it contains all pages you intend to include.
8.|Only use the “Other” attachment option to meet an attachment requirement that is not otherwise listed in these detailed instructions.
Document Type Required? Document Description Date Attached
1C-7. PHA Homeless No PHA- OHA-Homeless... 09/12/2024
Preference
1C-7. PHA Moving On No PHA-Area HA- Home... 09/12/2024
Preference
1D-10a. Lived Experience Yes Lived Experience ... 10/22/2024
Support Letter
1D-2a. Housing First Evaluation | Yes Housing First Eva... 09/20/2024
1E-2. Local Competition Scoring | Yes Local Competition... 09/25/2024
Tool
1E-2a. Scored Forms for One Yes Scored Forms for ... 10/14/2024
Project
1E-5. Notification of Projects Yes Notification of P... 10/16/2024
Rejected-Reduced
1E-5a. Notification of Projects Yes Notification of P... 10/21/2024
Accepted
1E-5b. Local Competition Yes Local Competition... 10/11/2024

Selection Results

1E-5c. Web Posting—CoC- Yes
Approved Consolidated

Application

1E-5d. Notification of CoC- Yes
Approved Consolidated

Application
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2A-6. HUD's Homeless Data Yes CA-611_2024 Compe... 09/20/2024
Exchange (HDX) Competition
Report
3A-1a. Housing Leveraging No Housing Leveragin... 10/21/2024
Commitments
3A-2a. Healthcare Formal No Healthcare Formal... 10/21/2024
Agreements
3C-2. Project List for Other No
Federal Statutes
Other No
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Attachment Details

Document Description: PHA- OHA-Homeless Preference and Move-On
Letter 2024

Attachment Details

Document Description: PHA-Area HA- Homeless Preference and Move-
On Letter 2024

Attachment Details

Document Description: Lived Experience Support Letter

Attachment Details

Document Description: Housing First Evaluation

Attachment Details

Document Description: Local Competition Scoring Tool

Attachment Details
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Document Description: Scored Forms for One Project

Attachment Details

Document Description: Notification of Projects Rejected-Reduced

Attachment Details

Document Description: Notification of Projects Accepted

Attachment Details

Document Description: Local Competition Selection Results

Attachment Details

Document Description:

Attachment Details
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Document Description:

Attachment Details

Document Description: CA-611_2024 Competition Report

Attachment Details

Document Description: Housing Leveraging Commitments

Attachment Details

Document Description: Healthcare Formal Agreements

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
1A. CoC Identification 09/11/2024
1B. Inclusive Structure 10/24/2024
1C. Coordination and Engagement 10/24/2024
1D. Coordination and Engagement Cont'd 10/24/2024
1E. Project Review/Ranking 10/24/2024
2A. HMIS Implementation 10/24/2024
2B. Point-in-Time (PIT) Count 10/24/2024
2C. System Performance 10/24/2024
3A. Coordination with Housing and Healthcare 10/24/2024
3B. Rehabilitation/New Construction Costs 10/24/2024
3C. Serving Homeless Under Other Federal 10/24/2024

Statutes
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4A. DV Bonus Project Applicants 10/24/2024

4B. Attachments Screen Please Complete

Submission Summary No Input Required
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September 4, 2024

Alicia Morales-McKinney

Interim CoC Director

County of Ventura, County Executive Office
800 S. Victoria Avenue, L#1940

Ventura CA 93009

RE: Homeless Preference

The Oxnard Housing Authority is part of a community-wide commitment to end homelessness in
Ventura County. We support the steps our Continuum of Care has taken to create partnerships and
working relationships to advance this commitment.

The Oxnard Housing Authority adopted a new admission, homeless limited preference for its voucher
program which is articulated in our Administrative Plan. In addition, the Oxnard Housing Authority
also recognizes Moving On as a strategy to support stable transitions from permanent supportive
housing. Our system framework recognizes that permanent supportive housing is not necessarily the
end point. To that end, the Oxnard Housing Authority has committed 130 project-based vouchers for
affordable housing developments that house individuals and families that meet the definition of

homelessness.

The Oxnard Housing Authority intends to partner with the Continuum of Care to coordinate,
integrate, and leverage resources to maximize the impact of services and to quickly re-house
homeless individuals and families who no longer require intensive supportive services while living
in PSH. By transitioning to a more independent housing assistance program, we intend to free up
Continuum of Care funded permanent supportive housing beds.

incerely,

milio Ramirez
Housing Director
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August 27, 2024
County of Ventura, County Executive Office
800 S. Victoria Ave. L#1940
Ventura, CA 93009

Re: Area Housing Authority - Homeless preferences

The Area Housing Authority of the County of Ventura (AHA) has three preferences within its Housing
Choice Voucher program related to assisting homeless households. The “AHA Preference” is a general
preference for homeless households and households in a substandard living condition; the “Move On
Preference” is a limited preference for households transitioning from Permanent Supportive Housing
who no longer require intensive supportive services and want to move out of CoC Program funded-PSH
to other housing assistance programs;; and the “Transitional Age Foster Youth Voucher Preference” is a
limited preference for youth, age 18- 24 transitioning out of the foster care system. The descriptions of
each preference from our

Administrative Plan are listed below.

1. AHA Preference
This preference encompasses applicants with challenging living conditions:
1) Applicants whose head or co-head of household is displaced and are not living in standard,
permanent replacement housing or are unable to live in their current residence because of:

e Demolition or disposition of their residence as a result of local, state, or federal mandates.

e Residing in a multifamily rental housing project when HUD sells, forecloses upon or
demolishes the project.

e Residing in a project covered by a project-based Section 8 HAP contract at or near the end
of the HAP contract term.

¢ Providing information on criminal activities to a law enforcement agency and, after a
threat assessment and to avoid reprisals, the law enforcement agency recommends
housing the family to reduce risk of violence to the family. The AHA will take reasonable
precautions to assist the law enforcement agency in concealing the new location of the
family in cases of witness protection.

¢ Being the victim of one or more hate crimes and vacating the home because of the crime
or the fear of such a crime. A hate crime is actual or threatened, physical violence or
intimidation that is directed against a person or his property and is based upon the
person’s race, color, religion, sex, national origin, disability, familial status, or sexual
orientation, and occurred within the past year and is of a continuing nature.

¢ Being the victim of domestic violence is defined as applicants who have been subjected to
or victimized by a member of the family or household within the past year. The AHA will
require evidence that the family has been displaced as a result of fleeing violence in the
home. Applicants are also eligible for this preference if there is evidence that the family is
currently living in a situation where they are being subjected to or victimized by violence
in the home. The AHA will consider the following criteria to establish this preference:
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o Evidence of actual or threatened physical violence directed against the applicant or
the applicant’s family by a spouse or other household member who lives with the
family. Such violence must be documented as being of a continued nature.

o The applicant must certify that the abuser will not reside with the applicant unless the
AHA gives prior written approval.

o The applicant may be transitioning from an interim-housing program designed to assist
victims of domestic violence and their children.

o An applicant who lives in a violent neighborhood or is fearful of other violence outside
the household is not considered involuntarily displaced and is not eligible for this
preference.

o Ifthe abuser returns to the family without approval of the AHA, the AHA will deny or
terminate assistance for breach of the certification. At the family’s request, the AHA will
take precautions to ensure that the new location of the family is concealed in cases of
domestic abuse.

The AHA will take reasonable precautions to assist the law enforcement agency in
concealing the new location of the family in cases of domestic violence.

e Facing the imminent placement of a family’s child or children in out-of-home care, or the
delay of the discharge of a child or children to the family from out-of-home care due to the
lack of adequate housing. The “lack of adequate housing” means the family is:

o Living in substandard housing,

o Homeless,

o Displaced by domestic violence, or

o Living in an inadequately sized unit.

e Facing the imminent release from an authorized children’s-care facility (such as a foster-care
home) or other juvenile facility due to reaching the maximum age allowable at the facility.
Applicants must have a need for affordable housing as certified by Interface Children Family
Services of Ventura County. Such applicants must meet all Section 8§ Program requirements,
including minimum age qualifications.

2) Applicants whose head or co-head of household's dwelling meets one or more of the following
criteria:

o Is dilapidated, as cited by officials of the local code enforcement agencies;

o Does not have operable indoor plumbing;

o Does not have a usable flush toilet or bathtub/shower inside the unit for the exclusive use
of the family;

o Does not have electricity or has inadequate or unsafe electrical service;

Does not have a safe or adequate source of heat;

o Should, but does not, have a kitchen (Single Room Occupancy (SRO) Housing is not
substandard solely because it does not contain sanitary and/or food preparation facilities in
the unit); or

o Has been declared unfit for habitation by a government agency.

3) Applicants whose head or co-head of household is homeless and are considered to be living in
substandard housing due to:

o The lack of a fixed, regular and adequate nighttime residence, and

o Having a primary nighttime residence that is a supervised public or private shelter
providing temporary accommodations, or an institution providing residence for
individuals intended to be institutionalized, or a public or private place not ordinarily used
as a sleeping accommodation for people.

©)
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Serving Camarillo, Fillmore, Moorpark, Ojai, Simi Valley, Thousand Oaks, and the unincorporated areas of Ventura County

Families who are residing with friends or relatives on a temporary basis may be evaluated
for inclusion in the homeless definition.

This preference also includes displacement by non-suitability of the unit when a member
of the family has a mobility or other impairment that makes the person unable to use
critical elements of the unit and the owner is not legally obligated to make changes to the
unit.

Critical elements are:
o Entry and egress of the unit and building
o A sleeping area
o A full bathroom
o A kitchen, if the person with a disability must do their own food
preparation/other.

2. Moving Up Limited Preference

This preference will apply to up to five (5) families that are currently residing in Ventura County
Continuum of Care (CoC) Permanent Supportive Housing (PSH) units within the AHA's jurisdiction,
who have successfully completed the program obligations and have demonstrated the ability and desire
to live independently.

Applicants for this preference will only be accepted by referral from the CoC PSH agencies.
3. Transitional Age Foster Youth Voucher Preference

This preference will apply to up to five (5) Transitional Age Foster Youth ages 18-24 years to connect
eligible households who are at-risk or experiencing homelessness, including those who are aging out of
Foster Care to housing and related supports. Applicants will only be accepted by referral from Ventura
County Children and Family Services (CFS) who are certified by CFS to be eligible.

Sincerely,

Carrie Sabatini
Director of Housing Programs
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Partnership for Safe Families & Communities
2601 Palma Dr.
Ventura CA 93003

October 1, 2024

Ventura County Continuum of Care
800 S. Victoria Ave #1940
Ventura, CA 93009

Re: Lived Experience Support Letter

The Partnership for Safe Families and Communities, a 501(c)3 nonprofit organization dedicated to
supporting individuals experiencing homelessness. We tirelessly advocate for the rights and needs of those
in our community who have faced housing instability. As the Child Abuse and Violence Prevention Council
for Ventura County, we serve and partner with child advocacy centers and families in Ventura County to
provide resources to families in need, protect children from abuse and neglect, and ensure healthy families
are a community priority.

Our agency has worked closely with Persons with Lived Experience (PLE) for over 40 years, and we
recognize the profound impact this experience has on their lives. The individuals we work with possess
valuable insights that can enhance programs and policy initiatives, including the Ventura County’s
Continuum of Care (VC CoC) work. In turn, we provide valuable, real-life input to the VC CoC, it’s Youth
Development and the Violence Against Women Act — Domestic Violence (VAWA-DV) Workgroups. As the
designated Child Abuse Prevention Council (CAPC) in the County, we have provided inter-agency
coordination, networking, advocacy, public awareness, and education to prevent child abuse, neglect, and
family violence across the lifespan of PLE's we work with.

Members of The Partnership for Safe Families have not only been welcomed at Ventura’s CoC policy
table, but encouraged to participate in a variety of committees and weigh in on all major decisions. Our
input has been taken seriously, including the development of a Youth Action Board, incorporating the voices
of those with lived experience across all subpopulations, including the prioritizing of incorporating youth
voices, and social connections programs for those with lived experience.

We fully support the VC CoC and their ongoing efforts in addressing homelessness. Our shared effort is
crucial in providing sustainable solutions and improving the lives of those affected. We encourage
continued collaboration with individuals with lived experience to ensure their voices are heard in decision-
making processes.

The following individuals have been meeting on a regular basis and have participated in multiple
opportunities to provide valuable input from their lived experiences throughout a variety of community
projects in support of Ventura County’s CoC’s mission to Prevent and End Homelessness.

1. Janel Aguayo
2. Leah Davis
3. Denise Fritch (Youth Guardian)

Thank you for considering our support.

Sincerely,
Dr. Kathleen Van Antwerp Q. Kathleen Vo Antwenyp
Authorized Representative Printed Signature

Partnership for Safe Families & Communities/Child Abuse Prevention Council

Agency Name Date 10.17.24



Ventura County Continuum of Care (VC CoC)
2024 Ranking and Selection Criteria
HUD Continuum of Care Program Competition

The Ventura County Continuum of Care (VC CoC) will use the following process to rank all projects/applications
in the 2024/2025 HUD Continuum of Care Program Competition.

Section I: HUD CoC General Requirements and Policies

Section II: 2024/2025 HUD CoC Notice of Funding Opportunity (NOFO) Detail
Section lll: Ventura County CoC Policy on Reallocation, Project Ranking, and Tiers
Section IV: Process and Criteria for Rating and Ranking Renewal Projects

Section V: Process and Criteria for Ranking New Projects

Section VI: Final Project Priority Listing and Notification to Applicants

Section VII: Appeal Process
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Section I: HUD CoC General Requirements and Policies

The U.S. Department of Housing and Urban Development (HUD) publishes the Notice of Funding Opportunity
(NOFO) annually for the Continuum of Care (CoC) Program. The NOFO establishes the available level of funds,
identifies HUD national priorities, and describes the criteria and data needed in the competitive application.

HUD requires CoCs to conduct a local review process and to designate a Collaborative Applicant to submit
requests for funds in the CoC Competition. HUD provisionally awards funds to CoCs based on the scoring of a
CoC system-level application up to a maximum allocation established by an area pro-rata need. The CoC
conducts a local process to determine needs within the system and to evaluate and select and prioritize project
level applications to include in the annual application for funds.

Section Il: 2024/2025 HUD CoC Notice of Funding Opportunity (NOFO) Detail

The HUD CoC NOFO was released on July 31, 2024 for the Continuum of Care (CoC) Program. Approximately
$3.13 billion is available for FY 2024. The VC CoC is eligible for an estimated $3.5 million in annual renewal
funding (ARD) plus and estimated $266,124 in planning grant funds with the potential to apply for new bonus
project funding. Final amounts are subject to change based on the HUD Annual Renewal Demand (ARD) report.

Although the available amount of funding is expected to be sufficient to fund all eligible renewal projects in the
FY 2024 funding process, HUD continues to require Collaborative Applicants to rank all projects in two tiers.
Additionally, there is an ongoing emphasis on project performance. 24 CFR Part 578.7 (6) requires CoCs to
‘monitor recipient and subrecipient performance, evaluate outcomes, and take action against poor performers’.
HUD encourages CoCs to reallocate under-performing projects to higher performing projects or to respond to
community needs. The VC CoC responds to these factors by establishing policies, procedures, and criteria for
reviewing and ranking each application for funding; for reallocation, and for selection of projects for inclusion in
the CoC national competition. HUD also requires the CoC to meet requirements and guidelines specific to the
annual NOFO.

A. Threshold/ Eligibility Review: The CoC is required to review all applications to verify eligibility for federal
CoC funding. Applicants must meet HUD thresholds regarding eligibility to do business with the federal
government; legal status; commitment to participation in HMIS and the Coordinated Entry System (CES);
and fiscal capacity. Projects from applicants not meeting these requirements are ineligible to apply for HUD
CoC funding.

B. Ranking Requirements: The CoC must assign a unique rank to each project that it intends to submit to HUD
for funding except for the CoC planning grant. Ranking of renewal projects must incorporate scoring on
project performance, system performance and effectiveness. Each CoC must comprehensively review both
new and renewal projects within its geographic area, using CoC-approved scoring criteria and selection
priorities, to determine the extent to which each project is still necessary and addresses the listed policy
priorities. Funds for projects that are determined to be underperforming, obsolete, or ineffective should be
reallocated to new projects that are based on proven or promising models.

C. Reallocation & Bonus: CoCs may use funds from part or whole existing grants to create new projects
through reallocation. A CoC is eligible to apply for up to 12% of its Final Pro Rata Need (FPRN) and may apply
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for more than one bonus project provided it has demonstrated the ability to reallocate lower performing
projects to create new higher performing projects. CoCs may submit new or expansion project applications
under the bonus process for the following project types:

1. Permanent supportive housing (PSH) projects where all beds are dedicated for chronically
homeless individuals or families as defined in 24 CFR 578.3.

2. Rapid Re-Housing (RRH) projects for homeless individuals or families that come directly from
the streets or emergency shelters, including unaccompanied youth.

3. Joint Transitional Housing (TH) and Permanent Housing (PH)-Rapid Re-Housing (RRH) TH-RRH:
projects that will serve homeless individuals or families who meet the HUD definition of
homelessness or are residing in a TH program being eliminated.

4. Supportive Services Only (SSO-CE) for coordinated entry system.

5. HMIS projects for costs at 24 CFR 578.37(a)(2) to be carried out by the HMIS Lead.

D. New Projects for Domestic Violence (DV) Bonus:
CoC’s may create new DV projects. CoC’s may apply for up to 15% of its Preliminary Pro Rata Need (PPRN),
or a minimum of $50,000 or a maximum of $5 million. Final amount is subject to change based on the HUD
ARD report. A CoC may apply for one of each of the following types of projects. Projects may add funds to an
existing DV Renewal project by adding units, beds, persons served, services provided to existing program
participants. Projects are limited to a 1 year funding request and must follow the Housing First approach:

1. Rapid Re-Housing (PH-RRH) projects dedicated to serving individuals and families of persons
experiencing trauma or a lack of safety related to fleeing or attempting to flee domestic
violence, dating violence, sexual assault, or stalking that are defined as homeless under 24 CFR
578.3 or section 103(b) of the McKinney-Vento Homeless Assistance Act;

2. Joint Transitional Housing and Rapid Re-Housing (TH-RRH) projects defined in section
1.B.2.b.(18) of this NOFO dedicated to serving individuals and families of persons experiencing
trauma or a lack of safety related to fleeing or attempting to flee domestic violence, dating
violence, sexual assault, or stalking who are defined as homeless under 24 CFR 578.3 or section
103(b) of the McKinney-Vento Homeless Assistance Act; or

3. SSO projects for coordinated entry (SSO-CE) to implement policies, procedures and practices
that equip the CoC’s coordinated entry to better meet the needs of survivors of domestic
violence, dating violence, sexual assault or stalking (e.g. to implement policies and procedures
that are trauma-informed, client-centered or to better coordinate referrals between the CoCs
coordinated entry and the victim service provider system where they are different).

E. Tiers & Priority Order:
In the FY24 CoC Program Competition, Tier 1 will equal 90% of the CoC’s ARD. Tier 2 is 10% of the ARD plus
the amount available for the identified bonus project funding. Any new or renewal project may be placed in
Tier 1. CoCs should carefully consider the priority and ranking for all projects in Tier 1 and Tier 2. Projects in
Tier 1 will be conditionally selected if applications pass both HUD’s eligibility and threshold review.

Projects placed in Tier 2 will be assessed for eligibility threshold and threshold requirements and funding will
be determined using the CoC Applications score as well as factors listed in the NOFA. Projects in Tier 2 are
evaluated on a project by project level across the CoCs nationally. As a result, selection for funding of
projects in Tier 2 is more rigorous than in Tier 1.
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F. CoCs should consider the policy priorities established in the NOFO in conjunction with local priorities to
determine the ranking of new projects created through reallocation, CoC planning, and renewal project
requests.

HUD CoC FY24/25 Policy and Program Priorities

1)

2)

3)

4)

5)

9)

Ending homelessness for all persons by aligning strategies with the ALL IN: Federal Strategic Plan to

Prevent and End Homelessness.

Use a Housing First approach to help individuals and families move quickly into permanent housing. This
should include landlord engagement, removing barriers to entry and adopting client-centered service.
Reduce unsheltered homelessness by exploring all available resources. CoCs should work with law
enforcement and local governments to eliminate policies and practices that criminalize homelessness.
Improve system performance and use the Coordinated Entry process to make homelessness assistance
open, inclusive, and transparent.

Partner with housing, health and service agencies to improve how all available resources are utilized to
end homelessness. Partnerships with public and private healthcare organizations, public housing
authorities, local workforce development centers and tribal organizations to maximize the use of
mainstream and other community-based resources. For new projects written commitment letters from
housing and healthcare providers is a HUD priority which could impact rank order (for example - as a
tiebreaker for projects in the same type that initially have the same score).

Address racial equity to ensure successful outcomes for all persons experiencing homelessness.
Improve assistance to LGBTQ+ individuals by ensuring privacy, respect, safety and access regardless of
gender identity or sexual orientation in projects.

Include persons with lived expertise and experience in the local planning and decision-making process.
CoC leaders and stakeholders should prioritize hiring people who have experienced homelessness in
areas where their expertise is needed.

Increase the affordable housing supply by communicating with jurisdiction leaders about steps such as
zoning and land use reform that would increase the supply of affordable housing.

10) Build an effective workforce to ensure homeless assistance providers are well supported to provide

high quality assistance.

11) To increase affordable housing supply by ensuring CoCs communicate with jurisdiction leaders,

including for the development of Consolidated Plans, about the harmful effects of the lack of affordable
housing, and they should engage local leaders about steps such as zoning and land use reform that
would increase the supply of affordable housing.
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Ventura County Policy on Project Ranking and Tiering
(Adopted and finalized on August 26, 2024 by VC CoC Board)

Section Ill: Ventura County Policy on Reallocation, Project Ranking and Tiering

A. Policy Objectives:
In developing our local policy governing project ranking, reallocation and tiering, Ventura County CoC’s
objectives are to align with the VC CoC mission, values and guiding principles:
e Mission Statement: The VC CoC Alliance is a collaborative group dedicated to promoting a safe,
desirable and thriving community by ending homelessness in Ventura County.
e Vision: Homelessness is rare, brief and non-recurring
o Values: We value the dignity of every human life, the well-being of the community and the
power of the community to work together to solve community problems.
e Guiding Principles:
o Collective Impact
o Housing First
o Strengths-Based and Trauma-Informed Care
o Harm reduction
o Centering Racial Equity in System Design
Comply with HUD requirements.
Preserve funding for high performing and effective projects.
Fund programs that contribute positively to overall system performance.
Shift investments from lower performing projects and ones which are at risk of losing HUD
funding to new projects that help advance our community’s goal of reducing homelessness and
demonstrate effective approaches and best practices.

Rationale for Preliminary Rankings

e Closely followed HUD’s priorities and guidelines for ranking projects.

® Positive contribution to System Level Performance will be heavily weighted when ranking projects
including exits to permanent housing and housing retention.

e Examine under-performing projects and under-utilized projects and consider reallocation.

® Projects/agencies engagement in Continuum of Care efforts and participation in Coordinated Entry
will be weighted when ranking projects.

® Projects that serve chronically homeless (CH) are ranked higher on the list than programs without
dedicated CH beds. Programs that target chronically homeless for non-dedicated beds as they

became available are ranked higher on the list.

e Projects implementing a Housing First model with policies and procedures to emphasize their
practices rank higher.
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® Projects serving vulnerable populations (chronically homeless, mentally ill, youth and persons
fleeing domestic violence) will receive additional points when ranking projects.

e Cost efficiency and utilization will be considered when ranking projects within the project
component (PH-RRH, PSH, TH-RRH).

B. Project Review and Ranking Policy:
The Ventura County CoC will invite submissions for new and renewal projects and will conduct a review
and ranking following the procedures stated in Sections IV and V.

The general approach to rating and ranking will be to organize projects into groups:
1) renewal PH and RRH
2) renewal Safe Haven

3) new PH and RRH
4) new TH-RRH

5) new SSO CES

6) HMIS projects

Within each type, projects will be scored using a score system specific to that program type and placed
within their ranked order, with renewal PSH and RRH in the first group (ordered by score) and the new
PSH and RRH in the second group (ordered by score). Renewal projects scoring less than 70 points will
be considered for reallocation. If CoC decides to rank and submit a project scoring below 70 points, it
may be ranked in Tier 2. The CoC goal is to preserve funding for the entire community and will make
ranking decisions to submit a competitive application and not put community-wide funding at risk.

C. Tiering Policy:
Once the rank order of projects has been determined the projects at the bottom of the list will fall into
Tier 2 (10% of ARD).
As HMIS and Coordinated Entry are HUD mandated requirements in order to receive Continuum of Care
funding, HUD strongly recommends that these projects remain top priorities in Tier 1 in order to secure
and maintain funding for this required activity.

The CoC Planning Grant is not ranked per HUD's guidance.

Section IV: Process for Rating and Ranking Renewal Projects

A: Rating and Ranking Process:

A Preliminary Letter of Intent (LOI) was issued by the VC CoC on July 20, 2024 to gather relevant performance
and threshold documentation from each project identified as eligible for renewal in anticipation of the HUD CoC
NOFO release. All LOIs were due to VC CoC staff by August 10, 2024. The LOI will be re-released to allow
applicants the opportunity to review the 24/25 HUD CoC NOFO and finalized Rank and Review Policy, make
relevant changes and submit a pdf copy and relevant documentation to CoC staff via venturacoc@ventura.org
and in e-snaps by 2:00pm, September 23, 2024. All renewal projects will be ranked using an objective scoring
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system as recommended by the VC CoC Data and Performance Committee and approved by the VC CoC Board.
VC CoC Staff will use data provided through the LOI process (for both SH and PH renewals) to calculate a score
for each renewal and use the results to develop the Project Priority Listing for review and approval by the VC
CoC Board as recommended through the VC CoC Data and Performance Committee.

The LOI process is intended to assess agency’s capacity to administer CoC projects while complying with HUD
requirements. Additionally, the LOI helps staff and the CoC Committees review the following:
1. System Performance Data (project contribution)
2. Annual Performance Report (APR) timeliness and data quality
3. Vulnerabilities of populations served by projects including filling vacancies through coordinated entry.
Factors to consider when filling vacancies should include the acceptance of criminal history, domestic
violence history, high utilization of crisis or emergency services, length of time homeless, low income, no
income, risk of continued homeless, significant challenges or functional impairments, unsheltered
homeless (especially youth and children) and/or substance use disorders.
4. Financial commitment (match)
5. Alignment with best practices: Housing First/Low Barrier/Harm Reduction, VC CoC Supportive Services
Plan Guidebook
6. CoC participation/VC CoC Partner Agency Memorandum of Understanding (MOU)

VC CoC Staff and VC CoC Data and Performance Committee use data provided through the LOI process, HMIS
reports (Annual Performance Reports and CoC System Performance Data) analysis to develop the Project Priority
Listing for review and approval by the VC CoC Board. This process is conducted in open public meetings and all
materials are posted on the VC CoC website: www.venturacoc.org

B. Scoring Criteria for Renewal Permanent Housing (PSH and RRH):

The scoring system will have a maximum of 100 points with points for project and system performance and
threshold factors. Data to assess both performance and threshold criteria will be obtained from the information
submitted by the applicants in their LOI response. System Performance Data will be pulled from HMIS; however,
victim service providers must submit data generated from a comparable database for review.

The performance measures will be based on those established by HUD, VC CoC local performance targets and
tracked through HMIS data:
e at least 85 percent of project participants either remained in permanent housing or exited to
another permanent housing location.
e atleast 55 percent of project participant increased their income from sources other than
employment (such as non-employment cash sources) in an operating year.
e at least 90 percent of project participants obtained mainstream benefits

Some renewing projects will not have a full year of performance data to be considered in the review and rank
process because they have not yet been operational for a full year. These projects will be reviewed on the data
they have available but will not be penalized for not serving the full number of participants. If a new project
does not have enough performance data to review, they will be reviewed for administrative and program
compliance and be ranked at the bottom of Tier 1. Their overall score will place them in the bottom of the group
of PSH and RRH renewals but they will be placed in Tier 1 because PH renewals as a group will be the first on the
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Project Priority List. If a project is poorly performing and lacks capacity, the committee may recommend the
project for reallocation.

C. Scoring Criteria for Renewal Safe Haven:

The scoring system will have a maximum of 100 points with points for project and system performance and
threshold factors. Data to assess both performance and threshold criteria will be obtained from the information
submitted by the applicants in their LOI response. System Performance Data will be pulled from HMIS.

The performance measures will be based on those established by HUD, VC CoC local performance targets and
tracked through HMIS data:
e at least 80 percent of project participants either exit to permanent housing, or a temporary
placement progressing towards permanent housing.
e atleast 55 percent of project participant increased their total income in an operating year.
e atleast 90 percent of project participants obtained mainstream benefits, as eligible

D. HMIS Renewal:
Consistent with previous CoC applications, HMIS renewals will be exempt from the full Letter of Intent (LOI) but
will be assessed for performance and spending in alignment with HUD requirements. As noted in Section Il, the

HMIS renewal will be placed in Tier 1.

Section V: Process and Criteria for Ranking New Projects

The VC CoC Board will examine recommendations from the VC CoC Data and Performance Committee and VC
CoC staff to determine the amount of funding available for reallocation. New CoC bonus funds and any
reallocated funds will be awarded through a Request for Proposal (RFP) process for open competition for
projects that provide Permanent Supportive Housing (PSH) to chronically homeless individuals or Rapid Re-
Housing (RRH) projects that serve single adults, families, youth, Joint Transitional Housing (TH)/ Permanent
Housing (PH) or dedicated HMIS projects to be carried out by the HMIS lead.

An additional RFP process will be held for VC CoC Domestic Violence Bonus funding. This funding is eligible for
the following project types that serve individuals and families experiencing trauma or a lack of safety related to
fleeing or attempting to flee domestic violence, dating violence, sexual assault, or stalking, or: 1) PH-RRH; 2) TH-
RRH; 3) CE-SSO. Applications will be scored the same as other new projects with additional points for projects
that have a plan for promoting safety for the population served. Victim Service Provider applicants will provide
data from a comparable database to demonstrate need, capacity and performance.

The RFP will be structured to award funds to projects that 1) meet Ventura County’s CoC priorities; and 2) are
most competitive in evaluating project capacity and past performance. In addition, projects must meet HUD’s
threshold and quality requirements. The RFP will require applicants to submit project narrative, applicant
capacity and financial information sufficient to assess all of these factors. To evaluate whether projects meet the
HUD threshold, quality standards, and performance standards, the projects will be reviewed by the VC CoC Data
and Performance Committee.

Page 8 of 14



To evaluate project quality and fit with Ventura County objectives and develop a ranked order, the CoC will
convene an unbiased project review meeting to review each new project. Projects will be scored based on a 100
point system (Attachment A and B). The VC CoC Staff will then hold one meeting to review and score
applications and arrive at a proposed final ranking for new projects, including a recommendation of which
project should be submitted as the bonus. The panel may also recommend that projects should either increase
or decrease their funding request to maximize the use of available reallocated or bonus funds.

The final ranking of new projects as determined will be discussed and approved by the VC CoC Board on October
9, 2024 to determine the order on the Project Priority Listing.

Section VI: Final Project Priority List and Notification to Applicants

Once the rating and ranking processes for new and renewal applicants are complete, VC CoC staff will integrate
the results of the scoring/ranking processes and create the final proposed Project Priority Listing for review by
the VC CoC Board. This proposed list can include recommendations to adjust the placement of projects in Tier 2
in order to maximize the total funding award for Ventura County. The proposed final list will be approved, and
notice sent to the applicants of the final results no later than October 10, 2024.

Section VII: Appeal Process

Applicants may appeal any of the following decisions of the VC CoC:

1) Placement of project into Tier 2

2) Reduction in funding

3) Project notincluded in final FY23 VC CoC consolidated application.
Appeals must be submitted to the Ventura County Collaborative Applicant no later than October 14, 2024
Appeals will be heard by the VC Data, Performance & Evaluation Committee. The decision of the appeal panel
will be submitted to the VC CoC Board to make a final determination.
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Attachment A

Permanent Supportive Housing (PSH) and Rapid Re-Housing (RRH) Performance Measures - Max. 100 Points
with 40 points towards System Performance detailed below.

e at least 85 percent of project participants either remained in permanent housing or exited to another PH
(up to 10 points)

e atleast 55 percent of project participants increased their total income in a given operating year (up to
10 points).

e Demonstrate quickly moving persons into permanent housing from program entry to housing moving in
date with goal of fewer than 30 days from program entry to move in (up to 10 points).

e fewer than 5% returns to homelessness within a year of exiting from PH/RRH program (up to 10 points).

Projects can receive an additional 10 points for maximizing utilization of their program vacancies with an
average of no less than 95% utilization in the previous 4 quarters. HMIS Data Quality should reflect no more
than 10% of any missing data element, as indicated in the chart below.

Underperforming projects will be discussed in detail with VC CoC Data and Performance Committee and
recommendations will be made for reallocation to the VC CoC Board when appropriate.

Permanent Housing (PSH/RRH) Projects:  Applicant: Project:
Threshold Renewal Points Source Document Max Points Total Scored
Compliance with Grants and Annual Performance Report submitted timely, HUD 10
Financial Management monitoring, eLOCCS, close-out certificates; new

projects will provide relevant information on
managing federal grants. 5 points for APR submittal
timely; 5 points for 95% or greater expenditure of
grant funds.

Housing First/Low Barrier/Harm Intake policy consistent with Housing First / Low 10
Reduction Barrier / Harm Reduction (including the acceptance
of criminal history, domestic violence history, high
utilization of crisis or emergency services, length of
of time homeless, low income, no income, risk of
continued homeless, significant challenges or
functional impairments, unsheltered homeless
(especially youth and children) and/or substance
use disorders) = 10pts

Commitment to Housing First with some exceptions,
based on project type = 5pts

No Housing First = 0 pts

Best Practices/Supportive Services LOI + supportive documentation (intake packets, 10
lease agreements, service documents, staffing plan,
incorporation of VC CoC Supportive Services Plan)
consistent with Housing First, Low Barrier and local
prioritization standards (serving the most
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vulnerable), filling vacancies through coordinated
entry = 10pts

Missing document (-2pts from score)
Inconsistency with documents, services and staff
plan = 5pts

Not aligned with best practices = 0 pts

CoC participation, HEARTH Attendance records or commitment for new 10
compliance partners to participate in CoC meetings (up to 5);
compliance with CoC Partner MOU (up to 5)
Project Performance Bed Utilization (95%+) (up to 5 points), HMIS Data 10
Quiality (up to 5 points)
System Level Performance <5%Returns to Homelessness (up to 10 points), 40
Length of time Homeless (up to 10 points), at least
55 percent of project participant increased their
income from sources other than employment (such
as non-employment cash sources) in an operating
year (up to 10 points), 85% of participants with
successful exits to Permanent Housing (up to 10
points)
Cost Effectiveness - Successful Cost per successful housing outcome — within 10
housing outcomes project type (up to 10 points)
TOTAL 100
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Attachment B

The following will be applied for the performance measures scored for Safe Haven (SH) Projects renewals.
SH Performance Measures - Max. 100 Points with 40 points towards System Performance

e at least 80 percent of project participants exit to a permanent housing or other positive destination (up

to 10 points).

e atleast 55 percent of project participants increased their total income in a given operating year (up to 5

points).

e at least 90 percent of project participants obtained or maintained mainstream benefits (up to 5 points).
e fewer than 5% returns to homelessness within a year of exiting from SH program (up to 10 points).
e Average length of stay <180 days (up to 10 points)

Projects can receive an additional 10 points for maximizing utilization of their program vacancies with an
average of no less than 95% utilization in the previous 4 quarters. HMIS Data Quality should reflect no more
than 10% of any missing data element.

Underperforming projects will be discussed in detail with VC CoC Data and Performance Committee and
recommendations will be made for reallocation to the VC CoC Board when appropriate.

Safe Haven (SH) Projects: Applicant: Project:

Threshold Renewal Points

Source Document

Max Points

Total Scored

Compliance with Grants and
Financial Management

Annual Performance Report submitted timely, HUD
monitoring, eLOCCS, close-out certificates; new
projects will provide relevant information on
managing federal grants. 5 points for APR submittal
timely; 5 points for 95% or greater expenditure of
grant funds.

10

Housing First/Low Barrier/Harm
Reduction

Proposal and program design consistent with
Housing First / Low Barrier / Harm Reduction
(including the acceptance of criminal history,
domestic violence history, and/or substance use
disorders) = Up to 10pts

Commitment to Housing First with some exceptions,
based on project type = 5pts

No Housing First = 0 pts

10

Best Practices/Supportive Services

Project design and staffing plan consistent with
Housing First, Low Barrier and local prioritization
standards (serving the most vulnerable), filling
vacancies through coordinated entry, using HMIS
and housing participants as quickly as possible = Up
to 10pts

Inconsistency with documents, services and staff
plan = 5pts

Not aligned with best practices = 0 pts

10
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CoC participation, HEARTH
compliance

Attendance records or commitment for new
partners to participate in CoC meetings (up to 5);
compliance with CoC Partner MOU (up to 5)

10

Project Performance

Bed Utilization (95%+) (up to 5 points), HMIS Data
Quality (up to 5 points)

10

System Level Performance

<5%Returns to Homelessness (up to 10 points),
Length of time Homeless (up to 10 points), 55% of
participants Increase Total Income (up to 10 points),
85% of participants with successful exits to
Permanent Housing (up to 10 points)

40

Cost Effectiveness - Successful
housing outcomes

Cost per successful housing outcome — within
project type (up to 10 points)

10

TOTAL

100

New Projects: Applicant:

Project:

Threshold Points

Source Document

Max Points

Total Scored

Compliance/Experience with Grants
and Financial Management

Provide relevant information on managing federal
grants and demonstrate capacity for success.
Financial capacity, staffing capacity, past
performance in implementing grant funded
programs. Demonstrates ability to meet match
requirements. (Up to 10 points)

10

Housing First/Low Barrier/Harm
Reduction

Intake policy consistent with Housing First / Low
Barrier / Harm Reduction (including the acceptance
of criminal history, domestic violence history, high
utilization of crisis or emergency services, length of
time homeless, low income, no income, risk of
continued homeless, significant challenges or
functional impairments, unsheltered homeless
(especially youth and children) and/or substance
use disorders), for PSH, incorporation of VC CoC
Supportive Services Plan) = 15pts

Commitment to Housing First with some exceptions,
based on project type = 5pts

No Housing First = 0 pts

20

Timeliness for New Project Start Up

Proposed project timeline demonstrates ability to
staff up, launch program and spend funds timely.
Establish benchmarks at 60, 120, & 180 days post
grant award. (Up to 10 points)

10
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Serving vulnerable populations

Proposal commits to serving highly vulnerable
populations. Proposal details how program will
provide services to meet unique needs of
participants. (Up to 10 points)

10

CoC participation, HEARTH
compliance and collaboration

Commitment for new partners to participate in CoC
meetings (up to 5); compliance with CoC Partner
MOU ( up to 5); Collaboration with other
organizations and programs to address the needs of
the target population, including mainstream
benefits, social services, employment programs and
other mainstream programs (up to 10)

20

Project/System Performance

Proposed program aligns and demonstrates plans to
achieve HUD and CoC project and system
performance benchmarks (Up to 20)

20

Cost Efficiency

The average cost per exit to permanent housing
based on the total program costs.

10

TOTAL

100

Page 14 of 14




2024 Ranking and Selection Criteria

Ventura County Continuum of Care (VC CoC)

HUD Continuum of Care Program Competition

Permanent Housing (PSH/RRH) Projects: Applicant: Turning Point Foundation Project: Wooley House Il PSH

Threshold Renewal Points | Source Document | Max Points | Total Scored
Compliance with Grants and Annual Performance Report submitted timely, HUD 10 10
Financial Management monitoring, eLOCCS, close-out certificates; new
projects will provide relevant information on
managing federal grants. 5 points for APR submittal
timely; 5 points for 95% or greater expenditure of
grant funds.
Notes: Federal grants management
compliant, Partnering with PLE,
policies and procedures
Housing First/Low Barrier/Harm Intake policy consistent with Housing First / Low 10 10
Reduction Barrier / Harm Reduction (including the acceptance
of criminal history, domestic violence history,
and/or substance use disorders) = 10pts
Commitment to Housing First with some exceptions,
based on project type = 5pts
No Housing First = 0 pts
Notes: Housing first detailed,
mainstream benefits connections,
filling vacancies through CES
Pathways to Home,
Best Practices/Supportive Services LOI + supportive documentation (intake packets, 10 10
lease agreements, incorporation of the VC CoC
Supportive Services Plan Guidebook, service
documents, staffing plan consistent with Housing
First, Low Barrier and local prioritization standards
(serving the most vulnerable), filling vacancies
through coordinated entry = 10pts
Missing document (-2pts from score)
Inconsistency with documents, services and staff
plan = 5pts
Not aligned with best practices = 0 pts
Notes: Supportive services plan
incorporation, filling vacancies
through CES Pathways to home
serving the most vulnerable
CoC participation, HEARTH Attendance records or commitment for new 10 10
compliance partners to participate in CoC meetings (up to 5);
compliance with CoC Partner MOU (up to 5)
Notes: active participation in
numerous committees, strong
collaboration among many partners,
including housing and healthcare and
behavioral health
Project Performance Bed Utilization (95%+) (up to 5 points), HMIS Data 10 8
Quality (up to 5 points)
Notes: Aligns with benchmarks, plan
to achieve performance goals, meets
CoC priorities
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Ventura County Continuum of Care (VC CoC)
2024 Ranking and Selection Criteria
HUD Continuum of Care Program Competition

System Level Performance <5%Returns to Homelessness (up to 10 points), 40 38
Length of time Homeless (up to 10 points), 55% of
participants Increase Total Income (up to 10 points),
85% of participants with successful exits to
Permanent Housing (up to 10 points)

Notes: Aligns with system level
benchmarks, plan to achieve
performance goals, meets CoC

priorities
Cost Effectiveness - Successful Cost per successful housing outcome — within 10 10
housing outcomes project type (up to 10 points)

Notes: cost effective supportive
services

Match funding = to 25% $9,9645
TOTAL 100 96

Permanent Supportive Housing (PSH) and Rapid Re-Housing (RRH) - Max. 100 Points with 40 points towards
System Performance detailed below:

e at least 85 percent of project participants either remained in permanent housing or exited to another PH
(up to 10 points)

e atleast 55 percent of project participants increased their total income in a given operating year (up to
10 points).

e Demonstrate quickly moving persons into permanent housing from program entry to housing moving in
date with goal of fewer than 30 days from program entry to move in (up to 10 points).

e fewer than 5% returns to homelessness within a year of exiting from PH/RRH program (up to 10 points).

Projects can receive an additional 10 points for maximizing utilization of their program vacancies with an
average of no less than 95% utilization in the previous 4 quarters. HMIS Data Quality should reflect no more

than 10% of any missing data element, as indicated in the chart below.

Underperforming projects will be discussed in detail with VC CoC Data and Performance Committee and
recommendations will be made for reallocation to the VC CoC Board when appropriate.
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Morales-McKinney, Alicia

From: VenturaCoC

Sent: Thursday, September 26, 2024 3:58 PM

To: ‘Denise Cortes'; 'Kris Youngman'

Cc: Flores, Felipe; Saveliff, Morgan; VenturaCoC

Subject: RE: Grant Application HUD CoC - Harbor House 2024
Attachments: Harbor House 2024_CoC Letter .pdf

Good afternoon Denise,

Thank you for submitting the Harbor House Rapid Rehousing CoC Bonus funding application. The Ventura
County Continuum of Care reviews all applications to verify eligibility for federal CoC funding. Applicants must
meet HUD thresholds regarding eligibility to do business with the Continuum of Care and federal government;
legal status; commitment to participation in HMIS and the Coordinated Entry System (CES); and fiscal capacity.
Please find enclosed a response letter to your submission.

As a reminder, our CoC will have Notices of Funding Opportunities later this year and early 2025, please
continue to monitor the CoC website for upcoming Requests for Proposals for the following NOFQO’s Housing
and Community Development, Homeless, Housing, Assistance and Prevention Funding Round 5 ad State
Emergency Solutions Grant funding.

Thank you,
Alicia

Alicia Momlc’s-Ma/a’nnfg, L.C.S.W.
Alicia Morales-McKinney

Interim CoC Director

Ventura County Continuum of Care
County Executive Office

805-654-5108

VENTURA COUNTY
EXECUTIVE OFFICE

%CHHHT?Q‘\'EHTHEI

From: VenturaCoC

Sent: Tuesday, September 24, 2024 10:09 AM

To: Denise Cortes <dcortes@harborhouseto.org>; VenturaCoC <VenturaCoC@ventura.org>; Kris Youngman
<kyoungman@harborhouseto.org>

Cc: Flores, Felipe <Felipe.Flores@ventura.org>; Saveliff, Morgan <Morgan.Saveliff@ventura.org>

Subject: RE: Grant Application HUD CoC - Harbor House 2024

Hello Denise,
We are in receipt of your HUD CoC Bonus New application. Our CoC will conduct a review and reach out for questions.

1



VEMTURA COUNTY

ﬁ CONTINUUM OF ENDING HOMELESSNESS
CARE ALLIANCE | inVENTURA COUNTY

w

September 25, 2024

Ms. Denise Cortes

Harbor House

430 W. Avenida de los Arboles
Thousand Oaks, CA 91360

Dear Ms. Cortes,

The Ventura County Continuum of Care reviews all applications to verify eligibility for federal CoC funding. Applicants must
meet HUD thresholds regarding eligibility to do business with the federal government; legal status; commitment to participation
in HMIS and the Coordinated Entry System (CES); and fiscal capacity. Projects from applicants not meeting these requirements
are ineligible to apply for HUD CoC funding. The HUD/CoC threshold criteria for new grants includes:

e Meets minimum requirements of HUD

e Experience and Capacity of the Applicant

e Project/Program Features

e Vulnerabilities of target population

e Past or current system performance and plans to achieve satisfactory performance
e Applicant Readiness to Submit Full Application

e Ventura County Continuum of Care Priorities

Harbor House’s application for Rapid Re-Housing did not meet HUD/CoC threshold criteria and will not move forward for this
year’s Rank and Review process. We appreciate your submission and your team’s efforts with the CoC on serving those most
vulnerable in our community.

The Ventura County CoC Ranking Recommendations for Funding will be posted to www.venturacoc.org on October 10, 2024
and the complete Consolidated HUD CoC Application will be posted no later than October 23, 2024.

Thank you for your partnership in ending homelessness in Ventura County.

Sincerely,
Ablora /%/‘a/&f‘—/%/ﬁ;(/(@% LCSW

Alicia Morales-McKinney

Interim VC CoC Program Director

Hall of Administration L#1940 * 800 S. Victoria Avenue * Ventura, California 93009 * www.venturacoc.org
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Morales-McKinney, Alicia

From: Morales-McKinney, Alicia

Sent: Thursday, October 10, 2024 10:45 PM

To: Allison Davenport; ‘Larry Haynes'

Cc: Flores, Felipe; Saveliff, Morgan

Subject: CoC Project Renewal Local Competition Selection Results

Attachments: Ventura County CoC Local Competition Selection Results.pdf; MH Casa de Carment

2024 _CoC Letter.pdf

Hello Ms. Davenport,

Thank you for submitting a HUD CoC Bonus application for PSH. HUD will only allow each CoC to submit one PSH
application for Bonus funding in the consolidated application and based on overall scores, this project was not selected.
Please see the attached letter. We appreciate your continued dedication to serving those most vulnerable in our
community. Please let me know if you any questions.

Warmly,
Alicia
Alicia Morales-McKinney, LCSW
Interim CoC Program Director
O: (805) 654-5108
COUN'I'quVENTIIRA

Executive Offi
County Executive Office ventura.or

Ventura County
Continuum of Care G ® Q O
800 S. Victoria Avenue
Ventura, CA 93009




o VEMTURA COUNTY

ﬁ CONTINUUM OF ENDING HOMELESSNESS
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October 10, 2024

Ms. Allison Davenport
Mercy House

P.O. Box 1905

Santa Ana, Ca 92702

CC: Larry Haynes

Dear Ms. Davenport,

The FY24 Ventura County Continuum of Care Competition final ranking of new and renewal projects to be included in the U.S.
Housing and Urban Development (HUD) Continuum of Care (CoC) competition was completed and approved by the Ventura
County CoC Board on October 9, 2024. The rank and review process including review of the following criteria:

e Compliance and experience managing federal grant programs including financial management. The HUD threshold
criteria for renewal grants includes:
o Project performance including providing housing assistance to total number of households as established in
the grant agreement
o Timeliness standards including expenditure of all funds, quarterly drawdowns and timely reports
o Performance in assisting program participants to achieve and maintain permanent housing.
e Alignment with a Housing First approach
e Implementation of Best Practices in providing Permanent Supportive Housing assistance.
e CoC Participation through attendance of CoC meetings and participation in committees.
e Project Performance
e System Performance
e Cost Effectiveness

The Mercy House new application for Permanent Supportive Housing for Casa de Carmen PSH scored a 91, however was not
selected this year for the Consolidated Application, therefore not ranked and funding will not be requested from HUD. A full
project listing is attached to this letter. We appreciate your submission and your team’s efforts with the CoC on serving those
most vulnerable in our community.

The Ventura County CoC Local Competition Selection Results for Funding was posted to www.venturacoc.org on October 10,
2024, and the complete Consolidated Application will be posted no later than October 30, 2024.

Thank you for your partnership in ending homelessness in Ventura County.

Sincerely,

Alesa /%/‘a/&&’-/%/b;(/(&% LCSW

Alicia Morales-McKinney, LCSW

VC CoC Interim Program Director

Hall of Administration L#1940 * 800 S. Victoria Avenue * Ventura, California 93009 * www.venturacoc.org
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Ventura County Continuum of Care CA-611
Local Competition Selection Results

Approved by the VC CoC Board on 10/9/2024

Amount
Project Name Score Status Rank Requested from Reallocated Funds
HUD
County of Ventura Executive
A ted Not Ranked 266,124 0
Office-Planning Grant ceepte ot Ranke ? ?
HMIS Expansion-Coordinated
Accepted 1 402,631 0
Entry System 2024 P 2 2
Wooley House Il Permanent
96 Al ted 2 39,857 0
Housing 2024 ceepte 239, ?
Choices Permanent Supportive % Accepted 3 $494, 187 %0
Housing 2024 ’
MM Supportive Housing -
96 Al ted 4 188,804 0
Thousand Oaks/Oxnard 2024 ceepte >188, »
MM Supportive Housing - 95 Accepted 5 $44,592 $0
Mountain View Fillmore 2024 ’
Stephenson Place Permanent
93 Al ted 6 37,905 0
Housing 2024 ceepte ? ?
Wooley House | Permanent
93 Al ted 7 46,726 0
Housing 2024 CEEptE ? ?
MM Supportive Housing - Simi
93 Al ted 8 141,941 0
Valley 2024 ceepte » »
Ventura County Rapid Re- 92 Accepted 9 $81,829 50
Housing 2024
Oxnard/East County and Santa 91 Accepted 10 $487,661 S0
Paula CoC Consolidated
2024 Coalition for Fam|Iy 90 ACCEptEd E11 57411934 $0
Harmony DV Bonus (CA2059)
Rapid Re-Housing 2024 88 Accepted 12 $172,132 SO
Our Place Safe Haven 2024 85 Accepted 13 $168,977 S0
The Salvation Army Ventura 81 Accepted 14 $169,907 50
PSH 2024 P '
Salvation Army RRH FY24 79 Accepted 15 $58,842 $0
County of Ventura-County 78 Accepted 16 $0
Executive Office-RRH 24 $223,295
2024 DV Bonus Expansion 100 Accepted DE17 %0
(CA2059) P $798,372
MM Supportive Housing —
Rancho Sierra, Unincorporated
Ventura County 2024 98 Accepted 18 $255,545 SO
FY24 Joint Transitional Housing 94 Accepted 19 S0
- Rapid Re-Housing (TH-RRH) $292,131
Casa de Carmen PSH 91 Rejected Not Ranked SO S0
Harbor House RRH 2024-2025 32 Rejected Not Ranked SO SO




Morales-McKinney, Alicia

From: Morales-McKinney, Alicia

Sent: Thursday, October 10, 2024 9:21 PM

To: Denering, Loretta; Seal, Maryza

Cc: Saveliff, Morgan; Flores, Felipe

Subject: CoC Project Renewal Local Competition Selection Results

Attachments: Ventura County CoC Local Competition Selection Results.pdf; VCBH 2024_CoC
Letter.pdf

Hello Dr. Denering,

Thank you for submitting your renewal project for the Ventura County Continuum of Care Competition. Please see
the attached letter and project listing. We appreciate your dedication to serving those most vulnerable in our

community.

Thank you!
Alicia
Alicia Morales-McKinney, LCSW
Interim CoC Program Director
O: (805) 654-5108
COUNTY ¢f VENTURA

County Executive Office VEnlUTGior

Ventura County
Continuum of Care ﬁ @ 0 O
800 S. Victoria Avenue
Ventura, CA 93009
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VENTURA COUNTY

CONTINUUM OF ENDING HOMELESSNESS
CARE ALLIANCE | iNVENTURA COUNTY

October 10, 2024

Dr. Loretta Denering

Ventura County Behavioral Health
1911 Williams Dr. Suite 200
Oxnard, CA 93036

CC: Maryza Seal

Dear Dr. Denering,

The FY24 Ventura County Continuum of Care Competition final ranking of new and renewal projects to be included in the
U.S. Housing and Urban Development (HUD) Continuum of Care (CoC) competition was completed and approved by the
Ventura County CoC Board on October 9, 2024. The rank and review process including review of the following criteria:

Compliance and experience managing federal grant programs including financial management. The HUD threshold

criteria for renewal grants includes:
o Project performance including providing housing assistance to total number of households as established in
the grant agreement
o Timeliness standards including expenditure of all funds, quarterly drawdowns and timely reports
o Performance in assisting program participants to achieve and maintain permanent housing.
Alignment with a Housing First approach
Implementation of Best Practices in providing Rapid Rehousing assistance
CoC Participation through attendance of CoC meetings and participation in committees.
Project Performance
System Performance
Cost Effectiveness

The Ventura County Behavioral Health Permanent Supportive Housing Oxnard/East County and Santa Paula CoC
Consolidated grant is placed in tier 1 for $487,661, scored 91/100 and ranked 10th. A full project listing is attached to this

letter.

The Ventura County CoC Local Competition Selection Results for Funding was posted to www.venturacoc.org on October 10,
2024, and the complete Consolidated Application will be posted no later than October 30, 2024,

Thank you for your partnership in ending homelessness in Ventura County.

Sincerely,

Aliera /%/‘d/&f-/%/{;;(/(e% LOSW

Alicia Morales-McKinney, LCSW

VC CoC Interim Program Director

Hall of Administration L#1940 * 800 S. Victoria Avenue * Ventura, California 93009 * www.venturacoc.org



Morales-McKinney, Alicia

From: Morales-McKinney, Alicia

Sent: Thursday, October 10, 2024 10:08 PM

To: Jason Meek; Rena Sepulveda

Cc: Flores, Felipe; Saveliff, Morgan

Subject: CoC Project Renewal Local Competition Selection Results

Attachments: Ventura County CoC Local Competition Selection Results.pdf; TPF 2024_CoC Letter.pdf
Hello Mr. Meek,

Thank you for submitting your renewal projects for the Ventura County Continuum of Care Competition. Please see
the attached letter and project listing. We appreciate your dedication to serving those most vulnerable in our

community.
Thank you!

Alicia

Alicia Morales-McKinney, LCSW
Interim CoC Program Director

O: (805) 654-5108

COUNTY ¢f VENTURA

County Executive Office

ventura.org
Ventura County
Continuum of Care 0 ® 0 G
800 S. Victoria Avenue
Ventura, CA 93009




VENTURA COUNTY

£ ) CONTINUUM OF ENDING HOMELESSNESS
CARE ALLIANCE | invVENTURA COUNTY

October 10, 2024

Mr. Jason Meek

Turning Point Foundation
PO Box 24397,

Ventura, CA 93002

CC: Rena Sepulveda

Dear Mr. Mecek,

The FY24 Ventura County Continuum of Care Competition final ranking of new and renewal projects to be included in the
U.S. Housing and Urban Development (HUD) Continuum of Care (CoC) competition was completed and approved by the
Ventura County CoC Board on October 9, 2024. The rank and review process including review of the following criteria:

e Compliance and experience managing federal grant programs including financial management. The HUD threshold
criteria for renewal grants includes:
o Project performance including providing housing assistance to total number of households as established in
the grant agreement
o Timeliness standards including expenditure of all funds, quarterly drawdowns and timely reports
o Performance in assisting program participants to achieve and maintain permanent housing.
e Alignment with a Housing First approach
e Implementation of Best Practices in providing Rapid Rehousing assistance
e CoC Participation through attendance of CoC meetings and participation in committees.
e Project Performance
e System Performance
¢  Cost Effectiveness

The Turning Point Foundation renewal grants Rapid Re-Housing 2024 for $172,132 received a score of 88/100 and ranked12th,
Wooley House I Permanent Housing 2024 for $46,726 received a score of 93/100 and ranked 7th, Wooley House II Permanent
Housing 2024 for $39,857 received a score of 96/100 and ranked 2nd, Stephenson Place Permanent Housing 2024 for $37,905
received a score of 93/100 and ranked 6th and Our Place Safe Haven 2024 for $168,977 received a score of 85/100 and ranked
13th. All projects are all placed in tier 1. A full project listing is attached to this letter.

The Ventura County CoC Local Competition Selection Results for Funding was posted to www.venturacoc.org on October 10,
2024, and the complete Consolidated Application will be posted no later than October 30, 2024.

Thank you for your partnership in ending homelessness in Ventura County.

Sincerely,

Allesa /%/‘a/e&—/%/ﬁ)m&y, LCSW

Alicia Morales-McKinney, LCSW

VC CoC Interim Program Director

Hall of Administration L#1940 * 800 S. Victoria Avenue * Ventura, California 93009 * www.venturacoc.org



Morales-McKinney, Alicia

From: Morales-McKinney, Alicia

Sent: Thursday, October 10, 2024 9:57 PM

To: Adriana Mattox; sc.divisional.commander@usw.salvationarmy.org

Cc: Flores, Felipe; Saveliff, Morgan

Subject: CoC Project Renewal Local Competition Selection Results

Attachments: Ventura County CoC Local Competition Selection Results.pdf; Salvation Army 2024_CoC
Letter.pdf

Hello Mr. Dickinson,

Thank you for submitting your renewal project for the Ventura County Continuum of Care Competition. Please see
the attached letter and project listing. We appreciate your dedication to serving those most vulnerable in our

community.

Thank you!
Alicia
Alicia Morales-McKinney, LCSW
Interim CoC Program Director
O: (805) 654-5108
COUNTY ¢f VENTURA

County Executive Office

ventura.org
Ventura County
Continuum of Care ﬁ @ 0 G
800 S. Victoria Avenue
Ventura, CA 93009
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October 10, 2024

Michael Dickinson, Lt. Division Commander
Salvation Army

16941 Keegan Ave

Carson, CA 93001

CC: Adriana Mattox

Dear Mr. Dickinson,

The FY24 Ventura County Continuum of Care Competition final ranking of new and renewal projects to be included in the U.S.
Housing and Urban Development (HUD) Continuum of Care (CoC) competition was completed and approved by the Ventura
County CoC Board on October 9, 2024. The rank and review process including review of the following criteria:

Compliance and experience managing federal grant programs including financial management. The HUD threshold

criteria for renewal grants includes:
o Project performance including providing housing assistance to total number of households as established in the

grant agreement
o Timeliness standards including expenditure of all funds, quarterly drawdowns and timely repotts
o Performance in assisting program participants to achieve and maintain permanent housing.
Alignment with a Housing First approach
Implementation of Best Practices in providing Rapid Rehousing assistance
CoC Participation through attendance of CoC meetings and participation in committees.
Project Performance
System Performance
Cost Effectiveness

The Salvation Army Ventura PSH 2024 grant scored a total of 81/100 points and is ranked at position 14. The project straddles
the tiers in the project listing with $101,922 in tier 1 and $67,985 in tier 2. The Salvation Army RRH FY24 grant for $58,842
scored 79/100 points and is ranked in position 15 in Tier 2. A full project listing is attached to this letter.

The Ventura County CoC Ranking Recommendations for Funding was posted to www.venturacoc.org on October 10, 2024 and
the complete Consolidated Application will be posted no later than October 30, 2024.

Thank you for your partnership in ending homelessness in Ventura County.

Sincerely.

Allesa /%/oa/w—/%/ﬁ}(/r% LCSW

Alicia Morales-McKinney, LCSW

VC CoC Interim Program Director

Hall of Administration L#1940 * 800 S. Victoria Avenue * Ventura, California 93009 * www.venturacoc.org



Morales-McKinney, Alicia

From: Morales-McKinney, Alicia

Sent: Thursday, October 10, 2024 9:32 PM

To: rick@manymansions.org; Kim Koettel

Cc: Flores, Felipe; Saveliff, Morgan

Subject: CoC Project Renewal Local Competition Selection Results

Attachments: Ventura County CoC Local Competition Selection Results.pdf; Many Mansions 2024_CoC
Letter.pdf

Hello Mr. Schroeder

Thank you for submitting your renewal project for the Ventura County Continuum of Care Competition. Please see
the attached letter and project listing. We appreciate your dedication to serving those most vulnerable in our

community.
Thank you!
Alicia

Alicia Morales-McKinney, LCSW
Interim CoC Program Director

O: (805) 654-5108

COUNTY ¢f VENTURA

County Executive Office

ventura.org
Ventura County
Continuum of Care o @ 0 Q
800 S. Victoria Avenue
Ventura, CA 93009
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October 10, 2024

Rick Schroeder, Esq

Many Mansions

1259 E. Thousand Oaks Blvd.
Thousand Oaks, CA 91362

CC: Kim Koettel

Dear Mr. Schroeder,

The FY24 Ventura County Continuum of Care Competition final ranking of new and renewal projects to be included in the U.S.
Housing and Urban Development (HUD) Continuum of Care (CoC) competition was completed and approved by the Ventura
County CoC Board on October 9, 2024. The rank and review process including review of the following criteria:

Compliance and experience managing federal grant programs including financial management. The HUD threshold

criteria for renewal grants includes:
o Project performance including providing housing assistance to total number of households as established in
the grant agreement
o Timeliness standards including expenditure of all funds, quarterly drawdowns and timely reports
o Performance in assisting program participants to achieve and maintain permanent housing.
Alignment with a Housing First approach
Implementation of Best Practices in providing Rapid Rehousing assistance
CoC Participation through attendance of CoC meetings and participation in committees.
Project Performance
System Performance
Cost Effectiveness

The Many Mansions renewal grant for MM Supportive Housing - Simi Valley 2024 for $141,941 received a score of 93/100
and ranked 8th, MM Supportive Housing - Thousand Oaks/Oxnard 2024 for $188,804 received a score of 96/100 and ranked
4™ and MM Supportive Housing - Mountain View Fillmore 2024 for $44,592 received a score of 95/100 and ranked 5th. All
grants are placed in Tier 1. A full project listing is attached to this letter.

The Ventura County CoC Ranking Recommendations for Funding was posted to www.venturacoc.org on October 10, 2024 and
the complete Consolidated Application will be posted no later than October 30, 2024.

Thank you for your partnership in ending homelessness in Ventura County.

Sincerely,

Ableia //aﬁa/e&-//a/f;k/(af, LCSW

Alicia Morales-McKinney, LCSW

VC CoC Interim Program Director

Hall of Administration L#1940 * 800 S. Victoria Avenue * Ventura, California 93009 * www.venturacoc.org



Morales-McKinney, Alicia

From: Morales-McKinney, Alicia

Sent: Thursday, October 10, 2024 9:15 PM

To: Livingston, Melissa; Blakley-Spain, Brenda

Cc: Flores, Felipe; Saveliff, Morgan

Subject: CoC Project Renewal Local Competition Selection Results

Attachments: Ventura County CoC Local Competition Selection Results.pdf; HSA 2024_CoC Letter.pdf

Hello Ms. Livingston,

Thank you for submitting your renewal project for the Ventura County Continuum of Care Competition. Please see
the attached letter and project listing. We appreciate your dedication to serving those most vulnerable in our

community.
Thank you!
Alicia

Alicia Morales-McKinney, LCSW
Interim CoC Program Director

O: (805) 654-5108

COUNTY ¢f VENTURA

County Executive Office

ventura.org
Ventura County
Continuum of Care 0 @ 0 Q
800 S. Victoria Avenue
Ventura, CA 923009
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ﬁ CONTINUUM OF ENDING HOMELESSNESS
CARE ALLIANCE | iNnveNTURA COUNTY

October 10, 2024

Melissa Livingston

Ventura County Human Services Agency
855 Partridge Drive L#4400

Ventura, CA 93009

CC: Brenda Blakey Spain

Dear Ms. Livingston,

The FY24 Ventura County Continuum of Care Competition final ranking of new and renewal projects to be included in the U.S.
Housing and Urban Development (HUD) Continuum of Care (CoC) competition was completed and approved by the Ventura
County CoC Board on October 9, 2024. The rank and review process including review of the following criteria:

e Compliance and experience managing federal grant programs including financial management. The HUD threshold

criteria for renewal grants includes:
o Project performance including providing housing assistance to total number of households as established in the
grant agreement

o Timeliness standards including expenditure of all funds, quarterly drawdowns and timely reports
o Performance in assisting program participants to achieve and maintain permanent housing.

e Alignment with a Housing First approach

e Implementation of Best Practices in providing Rapid Rehousing assistance

e  CoC Participation through attendance of CoC meetings and participation in committees.

e Project Performance

e System Performance

e  Cost Effectiveness

The Human Services Agency renewal grants for Ventura County Rapid Re-Housing 2024 for $81,829 received a score of 92/100
and ranked 9th, Choices Permanent Supportive Housing 2024 for $494,187 received a score of 96/100 and ranked 3™, and HMIS
Expansion-Coordinated Entry System 2024 for $402,631 received a passing score and ranked 1%. All projects are placed in tier 1.
A full project listing is attached to this letter.

The Ventura County CoC Local Competition Selection Results for Funding was posted to www.venturacoc.org on October 10,
2024 and the complete Consolidated Application will be posted no later than October 30, 2024,

Thank you for your partnership in ending homelessness in Ventura County.

Sincerely,

Aleia /%/‘a/e&—/%/t//}m@% LCSHW

Alicia Morales-McKinney, LCSW

VC CoC Interim Program Director

Hall of Administration L#1940 * 800 S. Victoria Avenue * Ventura, California 93009 * www.venturacoc.org



Morales-McKinney, Alicia =

From: Morales-McKinney, Alicia

Sent: Thursday, October 10, 2024 11:26 PM

To: Madden, Christy

Cc: Flores, Felipe; Saveliff, Morgan

Subject: CoC Project Renewal Local Competition Selection Results

Attachments: Ventura County CoC Local Competition Selection Results.pdf; CoV 2024_CoC Letter.pdf

Hello Ms. Madden,

Thank you for submitting your renewal project for the Ventura County Continuum of Care Competition. Please see
the attached letter and project listing. We appreciate your dedication to serving those most vulnerable in our

community.

Thank you!
Alicia
Alicia Morales-McKinney, LCSW
Interim CoC Program Director
O: (805) 654-5108
COUNTY ¢f VENTURA

County Executive Office

ventura.org
Ventura County
Continuum of Care 9 ® 0 O
800 S. Victoria Avenue
Ventura, CA 93009
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CARE ALLIANCE ' invenTURA COUNTY

October 10, 2024

Christy Madden

Senior Deputy Executive Officer
County of Ventura

800 S. Victoria Ave.

Ventura, Ca 93009

Dear Ms. Madden,

The FY24 Ventura County Continuum of Care Competition final ranking of new and renewal projects to be included in the
U.S. Housing and Urban Development (HUD) Continuum of Care (CoC) competition was completed and approved by the
Ventura County CoC Board on October 9, 2024. The rank and review process including review of the following criteria:

e Compliance and experience managing federal grant programs including financial management. The HUD threshold
criteria for renewal grants includes:
o Project performance including providing housing/Rapid Re-Housing assistance to total number of
housecholds as established in the grant agreement

o Timeliness standards including expenditure of all funds, quarterly drawdowns and timely reports
o Performance in assisting program participants to achieve and maintain permanent housing.

e Alignment with a Housing First approach

e Implementation of Best Practices in providing Rapid Rehousing assistance

e CoC Participation through attendance of CoC meetings and participation in committees.

e Project Performance

o System Performance

¢ Cost Effectiveness

The County of Ventura-County Executive Office-RRH 24 for $223,295 renewal project is placed in tier 2, scored 78/100 and
ranked 16th. A full project listing is attached to this letter.

The Ventura County CoC Local Competition Selection Results for Funding was posted to www . venturacoc.ore on October 10,
2024, and the complete Consolidated Application will be posted no later than October 30, 2024.

Thank you for your partnership in ending homelessness in Ventura County.

Sincerely,
Alera /%/‘a/w—/%/ﬁiwey, LCSW

Alicia Morales-McKinney, LCSW

VC CoC Interim Program Director

Hall of Administration L#1940 * 800 S. Victoria Avenue * Ventura, California 93009 * www.venturacoc.org



Morales-McKinney, Alicia

From: Morales-McKinney, Alicia

Sent: Thursday, October 10, 2024 9:04 PM

To: c.prijatel@thecoalition.org; Noel S

Cc: Saveliff, Morgan; Flores, Felipe

Subject: CoC Project Renewal Ranking

Attachments: Ventura County CoC Local Competition Selection Results.pdf; CFH 2024_CoC Letter.pdf

Hello Ms. Prijatel-Sutton,
Thank you for submitting your renewal project for the Ventura County Continuum of Care Competition. Please see

the attached letter and project listing. We appreciate your dedication to serving those most vulnerable in our
community.

Thank you!
Alicia

Alicia Morales-McKinney, LCSW
Interim CoC Program Director

O: (805) 654-5108

COUNTY ¢f VENTURA

County Executive Office

ventura.org
Venfura County
Continuum of Care 0 ® 0 O
800 S. Victoria Avenue
Ventura, CA 93009
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October 10, 2024

Caroline Prijatel-Sutton, PsyD
Coalition for Family Harmony
1000 Town Center Drive, Suite 500
Oxnard, CA 93036

CC: Noel Stalcup

Dear Ms. Prijatel-Sutton,

The FY24 Ventura County Continuum of Care Competition final ranking of new and renewal projects to be included in the U.S.
Housing and Urban Development (HUD) Continuum of Care (CoC) competition was completed and approved by the Ventura
County CoC Board on October 9, 2024, The rank and review process including review of the following criteria:

Compliance and experience managing federal grant programs including financial management. The HUD threshold

criteria for renewal grants includes:
o Project performance including providing housing assistance to total number of households as established in the

grant agreement
o Timeliness standards including expenditure of all funds, quarterly drawdowns and timely reports
o Performance in assisting program participants to achieve and maintain permanent housing.
Alignment with a Housing First approach
Implementation of Best Practices in providing Rapid Rehousing assistance
CoC Participation through attendance of CoC meetings and participation in committees.
Project Performance
System Performance
Cost Effectiveness

The 2024 Coalition for Family Harmony DV Bonus (CA2059) expansion renewal grant for $741,934 scored 90/100,
ranked 11th and is placed in tier 1. A full project listing is attached to this letter.

2024 and the complete Consolidated Application will be posted no later than October 30, 2024.

Thank you for your partnership in ending homelessness in Ventura County.

Sincerely,

Alera /%ﬁa/a&—%/t//){/(ay, LCSW

Alicia Morales-McKinney, LCSW

VC CoC Interim Program Director

Hall of Administration L#1940 * 800 S. Victoria Avenue * Ventura, California 93009 * www.venturacoc.org



Morales-McKinney, Alicia

From: Morales-McKinney, Alicia

Sent: Thursday, October 10, 2024 11:18 PM

To: Noel S; c.prijatel@thecoalition.org

Cc: Flores, Felipe; Saveliff, Morgan

Subject: DV Bonus Local Competition Selection Results

Attachments: Ventura County CoC Local Competition Selection Results.pdf; CFH 2024_CoC DV Bonus
Letter.pdf

Hello Ms. Prijatel-Sutton,
Thank you for submitting a HUD DV Bonus application, the 2024 DV Bonus Expansion (CA2059) project has been selected

to be included in the consolidated application based on overall scores and CoC Board priority. Please see the attached
letter and CoC Competition Selection Results. We appreciate your continued dedication to serving those most
vulnerable youth in our community.

Please let me know if you any questions.

Thank you!
Alicia
Alicia Morales-McKinney, LCSW
Interim CoC Program Director
O: (805) 654-5108
COUNTY ¢«f VENTURA

County Executive Office ventura.or

Ventura County
Continuum of Care 0 ® 0 O
800 S. Victoria Avenue
Ventura, CA 93009
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October 10, 2024

Caroline Prijatel-Sutton, PsyD
Coalition for Family Harmony
1000 Town Center Drive, Suite 500
Oxnard, CA 93036

CC: Noel Stalcup

Dear Ms. Prijatel-Sutton,

The FY24 Ventura County Continuum of Care Competition final ranking of new and renewal projects to be included in the U.S.
Housing and Urban Development (HUD) Continuum of Care (CoC) competition was completed and approved by the Ventura
County CoC Board on October 9, 2024, The rank and review process including review of the following criteria:

e Compliance and experience managing federal grant programs including financial management. The HUD threshold

criteria for renewal grants includes:
o Project performance including providing housing assistance to total number of households as established in the

grant agreement
o Timeliness standards including expenditure of all funds, quarterly drawdowns and timely reports
o Performance in assisting program participants to achieve and maintain permanent housing,.
e Alignment with a Housing First approach
e Implementation of Best Practices in providing Rapid Rehousing assistance
e  CoC Participation through attendance of CoC meetings and participation in committees.
e Project Performance
e System Performance
o Cost Effectiveness

The 2024 Coalition for Family Harmony DV Bonus Expansion (CA2059) grant for $798,372 scored 100/100, ranked 19th and is
placed in tier 2. A full project listing is attached to this letter.

The Ventura County CoC Ranking Recommendations for Funding was posted to www.venturacoc.org on October 10, 2024 and the
complete Consolidated Application will be posted no later than October 30, 2024.

Thank you for your partnership in ending homelessness in Ventura County.

Sincerely,

Abesa //o/‘a/w—//a/f/)(/(ey, LOSW

Alicia Morales-McKinney, LCSW

VC CoC Interim Program Director

Hall of Administration L#1940 * 800 S. Victoria Avenue * Ventura, California 93009 * www.venturacoc.org



Morales-McKinney, Alicia

From: Morales-McKinney, Alicia

Sent: Thursday, October 10, 2024 10:58 PM

To: dan.parziale; Rebecca Benard

Cc: Flores, Felipe; Saveliff, Morgan

Subject: CoC Bonus Local Competition Selection Results

Attachments: Ventura County CoC Local Competition Selection Results.pdf; MESA 2024_CoC Bonus
Letter.pdf

Hello Mr. Parziale,

Thank you for submitting a HUD CoC Bonus application MESA’s FY24 Joint Transitional Housing - Rapid Re-Housing (TH-
RRH) project has been selected to be included in the consolidated application based on overall scores and CoC Board
priority. Please see the attached letter and CoC Competition Selection Results. We appreciate your continued dedication
to serving those most vulnerable youth in our community.

Please let me know if you any questions.
Thank you!

Alicia

Alicia Morales-McKinney, LCSW
Interim CoC Program Director

O: (805) 654-5108

COUNTY ¢f VENTURA

County Executive Office

ventura.org
Ventura County
Continuum of Care ﬁ ® 0 o
800 S. Victoria Avenue
Ventura, CA 93009
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October 10, 2024

M. Dan Parziale

MESA Independent Living
400 Gorham Road

Ojai, CA 93023

CC: Rebecca Benard

Dear Mr. Parziale,

The FY24 Ventura County Continuum of Care Competition final ranking of new and renewal projects to be included in the
U.S. Housing and Urban Development (HUD) Continuum of Care (CoC) competition was completed and approved by the
Ventura County CoC Board on October 9, 2024, The rank and review process including review of the following criteria:

e Compliance and experience managing federal grant programs including financial management. The HUD threshold
criteria for renewal grants includes:
o Project performance including providing housing assistance to total number of households as established in
the grant agreement
o Timeliness standards including expenditure of all funds, quarterly drawdowns and timely reports
o Performance in assisting program participants to achieve and maintain permanent housing.
e  Alignment with a Housing First approach
e Implementation of Best Practices
e  CoC Participation through attendance of CoC meetings and participation in committees.
e Project Performance
e System Performance
e  Cost Effectiveness

The MESA application for FY24 Joint Transitional Housing - Rapid Re-Housing (TH-RRH) project has been selected for this
year’s Consolidated Application for the funding amount of $292,131, ranked in Tier 2 and scored 94/100. A full project listing
is attached to this letter.

The Ventura County CoC Ranking Recommendations for Funding was posted to www.venturacoc.org on October 10, 2024 and
the complete Consolidated Application will be posted no later than October 30, 2024.

Thank you for your partnership in ending homelessness in Ventura County.

Sincerely,

Abieia Morabes-MeLinney, LCSW

Alicia Morales-McKinney, LCSW

VC CoC Interim Program Director

Hall of Administration L#1940 * 800 S. Victoria Avenue * Ventura, California 93009 * www.venturacoc.org



Morales-McKinney, Alicia

From: Morales-McKinney, Alicia

Sent: Thursday, October 10, 2024 11:07 PM

To: rick@manymansions.org; Kim Koettel

Cc: Flores, Felipe; Saveliff, Morgan

Subject: CoC Bonus Local Competition Selection Results

Attachments: Ventura County CoC Local Competition Selection Results.pdf; Many Mansions 2024_CoC

Bonus Letter.pdf

Hello Mr. Schroeder,
Thank you for submitting a HUD CoC Bonus application MM Supportive Housing — Rancho Sierra, Unincorporated
Ventura County 2024 project has been selected to be included in the consolidated application based on overall scores

and CoC Board priority. Please see the attached letter and CoC Competition Selection Results. We appreciate your
continued dedication to serving those most vulnerable youth in our community.

Please let me know if you any questions.
Thank you!
Alicia

Alicia Morales-McKinney, LCSW
Interim CoC Program Director

O: (805) 654-5108

COUNTY of VENTURA

County Executive Office

ventura.org
Ventura County
Continuum of Care ﬁ ® 0 O
800 S. Victoria Avenue
Ventura, CA 93009
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4G CONTINUUM OF ENDING HOMELESSNESS
' CARE ALLIANCE ' invENTURA COUNTY

October 10, 2024

Rick Schroeder, Esq

Many Mansions

1259 E. Thousand Oaks Blvd.
Thousand Oaks, CA 91362

Dear Mr. Schroeder,

The FY24 Ventura County Continuum of Care Competition final ranking of new and renewal projects to be included in the U.S.
Housing and Urban Development (HUD) Continuum of Care (CoC) competition was completed and approved by the Ventura
County CoC Board on October 9, 2024, The rank and review process including review of the following criteria:

e Compliance and experience managing federal grant programs including financial management. The HUD threshold
criteria for renewal grants includes:
o  Project performance including providing housing assistance to total number of households as established in

the grant agreement
o Timeliness standards including expenditure of all funds, quarterly drawdowns and timely reports
o Performance in assisting program participants to achieve and maintain permanent housing.
e Alignment with a Housing First approach
e [mplementation of Best Practices
e  CoC Participation through attendance of CoC meectings and participation in committees.
e Project Performance
e System Performance
o Cost Effectiveness

The Many Mansions new application for MM Supportive Housing — Rancho Sierra, Unincorporated Ventura County 2024
project has been selected for this year’s Consolidated Application for the funding amount of $255,545, ranked in Tier 2 and
scored 98/100. A full project listing is attached to this letter. The Ventura County CoC Local Competition Selection Results for
Funding was posted to www.venturacoc.org on October 10, 2024 and the complete Consolidated Application will be posted no
later than October 30, 2024.

Thank you for your partnership in ending homelessness in Ventura County.

Sincerely,

Alesa /%m/w—/%/ff/)m% LCSW

Alicia Morales-McKinney, LCSW

VC CoC Interim Program Director

Hall of Administration L#1940 * 800 S. Victoria Avenue * Ventura, California 93009 * www.venturacoc.org
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Ventura County Continuum of Care CA-611
Local Competition Selection Results

Approved by the VC CoC Board on 10/9/2024

Amount
|
Project Name Score Status Rank Requested from | Reallocated Funds
HUD
County of Ventura Executive
A Not R 266,124
Office-Planning Grant EESRtEd BriRAnied 3 A0
HMIS Expansion-Coordinated
Entry System 2024 Accepted il $402,631 S0
Wooley House Il Permanent
Housing 2024 96 Accepted 2 539,857 S0
Choices Permfanent Supportive 96 AEEEptEd 3 $494,187 %0
Housing 2024
MM Supportive Housing -
Thousand Oaks/Oxnard 2024 9% Aceepted 4 $188,804 %0
Rt R 95 Accepted 5 $44,592 $0
Mountain View Fillmore 2024
Stephenson Place Permanent
Housing 2024 93 Accepted 6 $37,905 S0
Wooley House | Permanent
3
Housing 2024 9 Accepted 7 $46,726 S0
MM Supportive Housing - Simi
Valley 2024 93 Accepted 8 $141,941 S0
Ventura County Rapid Re- 92 Accepted 9 $81,829 $0
Housing 2024
Oxnard/East County and Santa 91 Accepted 10 $487,661 S0
Paula CoC Consolidated
2024 Coalition for Famlly 90 Accepted E11 $7411934 so
Harmony DV Bonus (CA2059)
Rapid Re-Housing 2024 88 Accepted 12 $172,132 S0
Our Place Safe Haven 2024 85 Accepted 13 $168,977 ]
The Salvation Army Ventura
Sy 81 Accepted 14 $169,907 S0
Salvation Army RRH FY24 79 Accepted 15 $58,842 50
County ?f Ven?ura-County 78 Accepted 16 $0
Executive Office-RRH 24 $223,295
2024 DV Bonus Expansion 100 Accepted DE17 %0
(CA2059) $798,372
MM Supportive Housing —
Rancho Sierra, Unincorporated
Ventura County 2024 98 Accepted 18 $255,545 S0
FY24 Joint Transitional Housing 94 Accepted 19 S0
- Rapid Re-Housing (TH-RRH) $292,131
Casa de Carmen PSH 91 Rejected Not Ranked $0 S0
Harbor House RRH 2024-2025 32 Rejected Not Ranked S0 S0
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Ventura County Continuum of Care CA-611
Local Competition Selection Results

Approved by the VC CoC Board on 10/9/2024

Amount
Project Name Score Status Rank Requested from Reallocated Funds
HUD
County of Ventura Executive
A ted Not Ranked 266,124 0
Office-Planning Grant ceepte ot Ranke ? ?
HMIS Expansion-Coordinated
Accepted 1 402,631 0
Entry System 2024 P 2 2
Wooley House Il Permanent
96 Al ted 2 39,857 0
Housing 2024 ceepte 239, ?
Choices Permanent Supportive % Accepted 3 $494, 187 %0
Housing 2024 ’
MM Supportive Housing -
96 Al ted 4 188,804 0
Thousand Oaks/Oxnard 2024 ceepte >188, »
MM Supportive Housing - 95 Accepted 5 $44,592 $0
Mountain View Fillmore 2024 ’
Stephenson Place Permanent
93 Al ted 6 37,905 0
Housing 2024 ceepte ? ?
Wooley House | Permanent
93 Al ted 7 46,726 0
Housing 2024 CEEptE ? ?
MM Supportive Housing - Simi
93 Al ted 8 141,941 0
Valley 2024 ceepte » »
Ventura County Rapid Re- 92 Accepted 9 $81,829 50
Housing 2024
Oxnard/East County and Santa 91 Accepted 10 $487,661 S0
Paula CoC Consolidated
2024 Coalition for Fam|Iy 90 ACCEptEd E11 57411934 $0
Harmony DV Bonus (CA2059)
Rapid Re-Housing 2024 88 Accepted 12 $172,132 SO
Our Place Safe Haven 2024 85 Accepted 13 $168,977 S0
The Salvation Army Ventura 81 Accepted 14 $169,907 50
PSH 2024 P '
Salvation Army RRH FY24 79 Accepted 15 $58,842 $0
County of Ventura-County 78 Accepted 16 $0
Executive Office-RRH 24 $223,295
2024 DV Bonus Expansion 100 Accepted DE17 %0
(CA2059) P $798,372
MM Supportive Housing —
Rancho Sierra, Unincorporated
Ventura County 2024 98 Accepted 18 $255,545 SO
FY24 Joint Transitional Housing 94 Accepted 19 S0
- Rapid Re-Housing (TH-RRH) $292,131
Casa de Carmen PSH 91 Rejected Not Ranked SO S0
Harbor House RRH 2024-2025 32 Rejected Not Ranked SO SO




Area Housing Authority of the County of Ventura
1400 West Hillerest Dr. Newbury Park, CA 91320-2721
(805) 480-9991 - FAX (805) 480-1021

Serving Camarillo, Fillmore, Moorpark, Ojai, Simi Valley, Thousand Oaks, and the unincorporated areas of Ventura County

September 26, 2024

Many Mansions
1259 E. Thousand Oaks Blvd.
Thousand Oaks, CA 91362

RE: Commitment of Project Based Voucher Funding Rancho Sierra Senior Apartments
Dear Many Mansions,

The Area Housing Authority of the County of Ventura is committed to provide up to 49
project-based housing choice vouchers (PBV) for the residential tax credit units with an
initial term of up to 20 years at the proposed Rancho Sierra Senior Apartments in

unincorporated Ventura County.

The total estimated value of the commitment for 49 PBVs, including 24 Permanent
Supportive Housing units, is $879,060.

If you should have any questions, or need any additional information, please feel free to
contact us.

Sincerely,

Michael Nigh
Executive Director
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Memorandum of Understanding between the Ventura County Continuum of Care Alliance

and Area Housing Authority of the County of Ventura (participating agency)

PURPOSE

The CoC Program is designed to promote a community-wide commitment to the goal of ending homelessness; to
provide funding for efforts by nonprofit providers, States and local governments to quickly re-house homeless
individuals and families while minimizing the trauma and dislocation caused to individuals, families and
communities by homelessness; to promote access to and effective utilization of mainstream programs by homeless
individuals and families; and to optimize self-sufficiency among individuals and families experiencing
homelessness.

This memorandum of understanding (MOU) is entered into by the Ventura County Continuum of Care (VCCoC)’s
lead agency and the partner agency. The purpose of this MOU is to set forth expectations and responsibilities of
the VCCoC and its member organizations.

GENERAL PROVISIONS
VC CoC Lead Agency will:

1) Serve as the CoC Lead responsible for the coordination and oversight of the CoC planning efforts and has
the authority to certify and submit the CoC homeless assistance funding application(s).

2) Complete and submit the activities associated with the annual HUD Continuum of Care funding cycle and
Emergency Solutions Grant and California State funding.

3) Serve as staff to the VC CoC Board, the Alliance and its subcommittees.

4) Complete the Annual Strategic Plan update

5) Work with the CoC Board and subcommittees to develop an advocacy agenda to inform policies in order
to better meet the needs of people experiencing homelessness in Ventura County.

6) Coordinate with the HMIS Lead to facilitate using the Homeless Management Information System (HMIS)
as a database, to capture client-level, system-wide information over time on the characteristics and
service needs of the homeless persons to be served within the CoC geography.

7) Provide technical assistance and training to provider agencies to ensure compliance with HUD CoC, ESG,
State funding and other funding regulations, standards and guidelines.

8) Monitor provider agencies’ programmatic and financial management to ensure compliance with HUD
CoC, ESG, State funding and other regulations, standards and guidelines.

9) Maintains an active prioritization list of persons who have a completed Ventura County Vulnerability
Assessment score entered into HMIS and Pathways to Home. Case conference meetings are held with all
homeless service providers to discuss vacancies and match prioritized persons with available units.

10) Coordinate, integrate and leverage resources to maximize impact of services for individuals and families
experiencing homelessness.

11) Submit reports to HUD and other funding entities including (PIT, HIC, AHAR, System Performance and
others) with input from providers and partner agencies.
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VC CoC Partner Agency will:
1) Implement programs based on Evidenced Based Practices including Housing First, trauma-informed care
and strengths based programs that are client focused and culturally competent.
2) Leverage Area Housing Authority resources by providing up to 49 project-based housing choice vouchers
for an initial 20 year team, 24 for chronically homeless seniors 62 and over.

3) The total estimated value of the commitment for 49 PBVs, including 24 Permanent
Supportive Housing units, is $879,060.

4) Support the VC CoC Alliance Strategic Plan by aligning participation in CoC workgroup or subcommittee
activity with the goals, action items and timelines agreed upon in the strategic plan.
TERMS OF AGREEMENT:
This MOU shall be effective upon adoption by each signatory agency and entity.
This MOU shall be reviewed and revised as needed to further implementation of strategic and long-term goals of
the project.
This MOU can be expanded, modified or amended as needed by the consent of both agencies.
This MOU shall be in effect from October 1, 2024- September 30, 2026 unless terminated by mutual agreement in
writing prior to this project end date.

(Partner Agency Name) Ventura County Continuum of Care
Name: Carrie Sabatini Name: Alicia Morales-McKinney

Sign: &N\U"M Sign:,(q/é'cé'ﬁ/ WW'WW

Date: 10/15/2024

Date:_10/15/24
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ETAVENTURA COUNTY
& BEHAVIORAL HEALTH Loretta L Denring, OrPH, M

A Department of Ventura County Health Care Agency

Jason Cooper, MD
Medical Director

September 19, 2024

Rancho Sierra Senior Apartments

Attn: Rick Schroeder, President and CEO
Many Mansions

1253 E. Thousand Oaks Blvd.

Thousand Oaks, CA 91362

Re: Provision of Services in Rancho Sierra Senior Apartments

Dear Mr. Schroeder,

Consistent with the MCU signed between Ventura County Behavioral Health and Many Mansions for the purpose of
provision of Supportive Services to future tenants of Rancho Sierra Senior Apartments, | am pleased to offer the foliowing
additional details as to our commitment. Ventura County Behavioral Health is pleased to partner with Many Mansions in
providing Mental Health and Case Management services to Chronically Homeless seniors {in the extremely low income
<30% AMI) who will reside in the 24 units of Permanent Supportive Housing at the Rancho Sierra Apartments property
(1732 S. Lewis Road, Camarillo, CA 93012) operated by Many Mansions.

These services, provided according to the Housing First mode!, are voluntary, responsive to the needs of the tenants, and
designed to enhance tenants’ ability to maintain independent living. Services will include support in navigating complex
healthcare needs including behavioral health and addiction medicine services.

The services will be provided starting at residents move-in into this new construction property (projected early spring
2025) and will be ongoing by mutual agreement. The in-kind services are valued at $362,847.00 annually.

LURETTA L DERERIMG DrPH, M5
Behavioral Heaith Director

1911 Williams Drive, Suite 200 » Oxnard, CA 93036 « TEL: (805) 981-6830 ¢ FAX: (805) 981-6838 ¢ www.vchea.org
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Memorandum of Understanding between the Ventura County Continuum of Care Alliance
and Ventura County Behavioral Health (partner agency)
PURPOSE

The CoC Program is designed to promote a community-wide commitment to the goal of ending homelessness; to
provide funding for efforts by nonprofit providers, States and local governments to quickly re-house homeless
individuals and families while minimizing the trauma and dislocation caused to individuals, families and
communities by homelessness; to promote access to and effective utilization of mainstream programs by homeless
individuals and families; and to optimize self-sufficiency among individuals and families experiencing
homelessness.

This memorandum of understanding (MOU) is entered into by the Ventura County Continuum of Care (VCCoC)’s
lead agency and the partner agency. The purpose of this MOU is to set forth expectations and responsibilities of
the VCCoC and its member organizations.

GENERAL PROVISIONS
VC CoC Lead Agency will:

1) Serve as the CoC Lead responsible for the coordination and oversight of the CoC planning efforts and has
the authority to certify and submit the CoC homeless assistance funding application(s).

2) Complete and submit the activities associated with the annual HUD Continuum of Care funding cycle and
Emergency Solutions Grant and California State funding.

3) Serve as staff to the VC CoC Board, the Alliance and its subcommittees.

4) Complete the Annual Strategic Plan update

5) Work with the CoC Board and subcommittees to develop an advocacy agenda to inform policies in order
to better meet the needs of people experiencing homelessness in Ventura County.

6) Coordinate with the HMIS Lead to facilitate using the Homeless Management Information System (HMIS)
as a database, to capture client-level, system-wide information over time on the characteristics and
service needs of the homeless persons to be served within the CoC geography.

7) Provide technical assistance and training to provider agencies to ensure compliance with HUD CoC, ESG,
State funding and other funding regulations, standards and guidelines.

8) Monitor provider agencies’ programmatic and financial management to ensure compliance with HUD
CoC, ESG, State funding and other regulations, standards and guidelines.

9) Maintains an active prioritization list of persons who have a completed Ventura County Vulnerability
Assessment score entered into HMIS and Pathways to Home. Case conference meetings are held with all
homeless service providers to discuss vacancies and match prioritized persons with available units.

10) Coordinate, integrate and leverage resources to maximize impact of services for individuals and families
experiencing homelessness.

11) Submit reports to HUD and other funding entities including (PIT, HIC, AHAR, System Performance and
others) with input from providers and partner agencies.
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VC CoC Partner Agency will:
1) Implement programs based on Evidenced Based Practices including Housing First, trauma-informed care
and strengths based programs that are client focused and culturally competent.
2) Commit to leveraging VCBH resources for Many Mansions- Rancho Sierra- 24 New Permanent Supportive
Housing Units for seniors 62 and over.
3) VCBH value of the commitment will provide $364,847 by leveraging VCBH resources by providing housing
support for those who are VCBH eligible.
a. Strive for a safe placement for all VCBH participant with appropriate level of care;
b. Help program participants increase independent living skills ;
¢. Help program participants connect with voluntary substance use disorder treatment and/or
recovery services and mental health care;
d. Facilitate community-based referrals and support navigating complex healthcare needs including
behavioral health and addiction medicine services.
4) Support the VC CoC Alliance Strategic Plan by aligning participation in CoC workgroup or subcommittee
activity with the goals, action items and timelines agreed upon in the strategic plan.
TERMS OF AGREEMENT:
This MOU shall be effective upon adoption by each signatory agency and entity.
This MOU shall be reviewed and revised as needed to further implementation of strategic and long-term goals of
the project.
This MOU can be expanded, modified or amended as needed by the consent of both agencies.
This MOU shall be in effect from October 1, 2024- September 30, 2026 unless terminated by mutual agreement in
writing prior to this project end date.

(Partner Agency Name) Ventura County Continuum of Care
Name: Name: Alicia Morales-McKinney
ﬁgr@(fy@ B\—/~ Sign:_ bcea %m&g%/@w%
pate:_ 10 1172 /202Y Date:  10/17/24
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Instructions





						Housing First Standards Assessment Tool

















						Project Type		Applicable Standards

						Coordinated Entry		Access & Evaluation; Project-specific

						Street Outreach		Access & Evaluation; Project-specific

						Emergency Shelter		Access & Evaluation; Service & Housing; Project-specific

						Transitional Housing		Access & Evaluation; Service & Housing; Leases; Project-specific

						Rapid Rehousing		Access & Evaluation; Service & Housing; Leases; Project-specific

						Permanent Supportive Housing		Access & Evaluation; Service & Housing; Leases; Project-specific





						Tab		Description		Purpose

						Instructions		Tool overview and aim		Offers instruction to users on the assessment tool

						Provider Info		Input provider, project and general assessment information		Determines project-specific standards for consideration

						Standards - Access & Evaluation		Input compliance with standards concerning participant access to the project and input, project evaluation and performance management		Assesses whether access and evaluation are compliant with Housing First principles

						Standards - Leases		Input compliance with standards concerning the lease and occupancy agreements, where applicable		Assesses whether leases and occupancy agreements are compliant with Housing First principles

						Standards - Services & Housing		Input compliance with standards concerning the service and housing models and structure, where applicable		Assesses whether services and housing are compliant with Housing First principles

						Standards – Project-Specific		Prompts assessment standards based on project type and targeted sub-populations served by the project, where applicable		Assesses whether specific project standards are compliant with Housing First principles

						Report Summary		Displays assessment scores and conclusions, and highlights non-compliant standards		Printable summary of the assessment



Overview: This tool aims to assess and document how closely a housing and service provider adheres to the recommended best practice standards of the Housing First model, in the context of the broader work to implement a Housing First orientation at the system-level. This tool specifically evaluates project-level fidelity to Housing First, which directly impacts a system’s fidelity to Housing First. In addition to the universal best practice standards identified in this tool, Continuums should also take into account their local community context and local written standards pertaining to Housing First when assessing projects. A Continuum of Care can use this tool to prompt discussion and to make recommendations for improvement to projects that identify themselves as meeting the Housing First requirements, and homeless service providers can use this tool as a self-assessment.


Provider Info tab: The Provider Information tab should be completed prior to beginning the assessment.  Specifically, the Project Name, Project Type, Target Sub-Population served, and Date of Assessment fields need to be completed in order to populate the assessment standards and report summary with questions that are specific to the project type and population. Please complete this section prior to printing any standards for assessment.


Standards: The standards have been arranged into the following categories: Access, Evaluation, Services, Housing, Leases, and Project-Specific.  The “Tab” chart at the bottom of this page describes each of the categories in more detail. Some of the categories are not applicable for all project types, and those standards do not need to be completed, (see “Project Type/Applicable standards” chart for the list of which standards need to be completed for each project type.)  


Scoring: For each standard, there are three scoring criteria: “Say It”, “Document It”, and “Do It” (as explained further below).  To show that a project is in full compliance with each standard, the assessor should mark “Always” for each scoring criteria.  Use the drop down in the three columns to the right to select “Always” or “Somewhat” or "Not at all".  Once an answer is chosen, the Report Summary tab will automatically update to reflect the answers.


- “Say It” means that project and agency staff can describe verbally what they do concerning each standard.  The assessor should be able to identify that the organizational culture supports the standard by how staff talks about what is done.  



- “Document It” means that there is written documentation that supports the project’s compliance with each standard.  Written documentation could include Policies and Procedures, Personnel Handbooks, Professional Development Plans, Project Rules, etc. 


- “Do It” means that the assessor was able to find evidence that supports the project’s compliance with each standard.  Evidence could include information contained in client or other administrative files, client acknowledgement that something is being done, staff can point to documentation that supports implementation of the standard, etc. 


Assessor Notes: A cell below each individual standard allows the assessor to add optional notes about the information collected for that particular standard.  The notes can include where information was found, what questions were asked, who answered the questions, what additional information is needed to be able to mark that standard as "Always”, "Sometimes," or "Not at all".  

Safeguarding: Please keep in mind safeguarding concerns when assessing projects. In particular, we advise Continuums of Care to work with projects with victims of domestic violence to make sure that adequate safety and confidentiality policies and practices are in place before beginning assessments.




Provider Info

		Provider Information

				Please complete the information below on the organization being assessed.



				Provider Information

				Provider's Legal Name		Turning Point Foundation

				Acronym (If Applicable)		TPF

				Year Incorporated		1988

				EIN		77-0213467

				Street Address		PO Box 24397

				Zip Code		93002



				Project Information

				Project Name		Our Place Safe Haven

				Project Budget		168,977

				Grant Number		CA0615L9D112316



				Name of Project Director		Kalie Matisek

				Project Director Email Address		kmatisek@turningpointfoundation.org

				Project Director Phone Number		805-320-4905



				Which best describes the project *		Emergency Shelter

				If project is a Safe Haven, please choose project type that it most operates like, e.g. shelter, transitional housing, or permanent housing



				Are your services targeted to any of the following populations specifically? Please select one if so, as this impacts your assessment questions.		None of the above

				*Please note that when you select a project type, particular standards may not be relevant.



				Management Information

				Name of CEO		Jason Meek 

				CEO Email Address		jmeek@turningpointfoundation.org

				CEO Phone Number		805-652-0000 ext. 105



				Name of Staff Member Guiding Assessment		Rena Sepulveda

				Staff Email Address		rsepulveda@turningpointfoundation.org

				Staff Phone Number		805-625-0608



				Assessment Information

				Name of Assessor		Rena Sepulveda

				Organizational Affiliation of Assessor		Turning Point Foundation

				Assessor Email Address		rsepulveda@turningpointfoundation.org

				Assessor Phone Number		805-625-0608

				Date of Assessment		Jul 18 2024





mailto:kmatisek@turningpointfoundation.orgmailto:jmeek@turningpointfoundation.orgmailto:rsepulveda@turningpointfoundation.orgmailto:rsepulveda@turningpointfoundation.org

Access & Input

				Housing First Standards

						For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 

						signifies full compliance for the standard.



				No.		Standard		Access Definition / Evidence				Say It		Document it		Do it

				Access 1		Projects are low-barrier		Admission to projects is not contingent on pre-requisites such as abstinence of substances, minimum income requirements, health or mental health history, medication adherence, age, criminal justice history, financial history, completion of treatment, participation in services, “housing readiness,” history or occurrence of victimization, survivor of sexual assault or an affiliated person of such a survivor or other unnecessary conditions unless required by law or funding source.				Always		Always		Always

								Low barrier is in TPF's policies and procedures. Evidence of compliance is in intake packets and clients' files. Client enter into the program with no income, substance use disorders, mental illnesss, chronic health conditions, disbailities, criminal justice history, etc. 

				Access 2		Projects do not deny assistance for unnecessary reasons		Procedures and oversight demonstrate that staff do everything possible to avoid denying assistance or rejecting an individual or family for the reasons listed in Access Standard #1.  				Always		Always		Always

								OPSH clients are some of the most vulnerable, with the highest number of challenges and barriers to obtaining housing. Policies and Procedures including regarding eligibility and intake align with Housing First and low barriers to access services. 

				Access 3		Access regardless of sexual orientation, gender identity, or marital status		Equal access is provided in accordance with the 2012 and 2016 Equal Access Rules, meaning that any project funded by HUD must ensure equal access for persons regardless of one’s sexual orientation or marital status, and in accordance with one’s gender identity. Adult only households, regardless of marital status, should have equal access to projects (if these project types are not available within a CoC, the CoC should conduct an assessment to determine if these project types are needed and work with providers to accommodate the need). Please see Equal Access Rules here: https://www.hudexchange.info/resource/1991/equal-access-to-housing-final-rule/ 				Always		Always		Always

								Equal access to programs and services is not only a priority in OPSH but throughout all TPF's programs and part of the organization culture. Equal access is in TPF's policies and procedures. Diversity of staff and clients reflects adherence and living by equal access rules. 

				Access 4		Admission process is expedited with speed and efficiency		Projects have expedited admission processes, to the greatest extent possible, including helping participants obtain documentation required by funding sources, as well as processes to admit participants regardless of the status of their eligibility documentation whenever applicable.				Always		Always		Always

								Admisions are as quick as needed by the individual participants and to the greatest extent possible. Can be as quick as same day admissions.

				Access 5		 Intake processes are person-centered and flexible		Intake and assessment procedures are focused on the individual’s or family’s strengths, needs, and preferences. Projects do not require specific appointment times, but have flexible intake schedules that ensure access to all households. Assessments are focused on identifying household strengths, resources, as well as identifying barriers to housing that can inform the basis of a housing plan as soon as a person is enrolled in the project. 				Always		Always		Always

								Individualized Service Plans focused on strengths, goals and addressing barriers to achieving goals and obtaining housing. Intake schedules are flexible and we work with individuals to complete the intake based upon their availabilities to ensure access to services. 

				Access 6		The provider/project accepts and makes referrals directly through Coordinated Entry		Projects actively participate in the CoC-designated Coordinated Entry processes as part of streamlined community-wide system access and triage. If these processes are not yet implemented, projects follow communities’ existing referral processes. Referrals from Coordinated Entry are rarely rejected, and only if there is a history of violence, the participant does not want to be in the project, there are legally valid grounds (such as restrictions regarding sex offenders)  or some other exceptional circumstance that is well documented.				Always		Always		Always

								OPSH participates in the VC CoC Coordinated Entry and utilizes HMIS. Referrals are rarely rejected for participants who meet the eligibility criteria. 

				Access 7		Exits to homelessness are avoided		Projects that can no longer serve particular households utilize the coordinated entry process, or the communities’ existing referral processes if coordinated entry processes are not yet implemented, to ensure that those individuals and families have access to other housing and services as desired, and do not become disconnected from services and housing. Households encounter these exits under certain circumstances, such as if they demonstrate violent or harassing behaviors, which are described within agencies’ regulation-adherent policies.				Always		Always		Always

								Exits to homelessness are avoided whenever possible.  Occassionally participants just leave, go A-wall or no longer want services so we can’t use the CE process. When participants still want services and can be served better by another program CE referrals are utilized. 

						Name		Participant Input Definition / Evidence				Say It		Document it		Do it

				Participant Input 1		Participant education is ongoing		Project participants receive ongoing education on Housing First principles as well as other service models employed in the project. In the beginning of and throughout tenancy, participants are informed about their full rights and responsibilities as lease holders, including the potential causes for eviction. 				Always		Always		Always

								OPSH clients are informed of their rights, Housing First principles, Harm Reduction program model, upon entry and at certain points in the program. Information regarding client rights is posted in common areas and is always available upon request. 

				Participant Input 2		Projects create regular, formal opportunities for participants to offer input		Input is welcomed regarding the project’s policies, processes, procedures, and practices. Opportunities include involvement in: quality assurance and evaluation processes, a participant leadership/advisory board, processes to formally communicate with landlords, the design of and participation in surveys and focus groups, planning social gatherings, integrating peer specialists and peer-facilitated support groups to compliment professional services.				Always		Always		Always

								Participant input is encouraged and solicited in the project's policies, processes, procedures, and practices. Peer specialists and peer facilitated groups are integrated in all TPF's programs including OPSH. 





Leases

				Housing First Standards

						For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 

						signifies full compliance for the standard.



								This section is not applicable. Please see following section.												Name

				Leases 1		Housing is considered permanent (not applicable for Transitional Housing)		Housing is not time-limited (though rent assistance may be) and leases are automatically renewable upon expiration, except with prior notice by either party. 				Please select answer		Please select answer		Please select answer				Housing is considered permanent (not applicable for Transitional Housing)		Housing is not time-limited (though rent assistance for rapid rehousing may be), and leases have a term of at least one year and are automatically renewable upon expiration for terms that are a minimum of one month long, except on prior notice by either party.  Occupancy agreements for transitional housing may be less than a year.

								Optional notes here														Optional notes here

				Leases 2		Participant choice is fundamental		A participant has, at minimum, choices in deciding the location and type of housing based on preferences from a range of housing types and among multiple units, as available and as practical. In project-based settings, participants should be offered choice of units within a particular building, or within the portfolio of single site properties. In projects that use shared housing, i.e. housing with unrelated roommates, participants should be offered choice of roommates, as available and as practical. Additionally, as applicable, participants are able to choose their roommates when sharing a room or unit.				Please select answer		Please select answer		Please select answer				Participant choice is fundamental		A participant has choice in location and type of housing they prefer from a range of housing types and among multiple units, as available and as practical. Tenant also has choice in other features of housing. A reasonable waiting period is the allowed "search" time for the project. Additionally, as applicable, participants are able to choose their roommates when sharing a room or unit.

								Optional notes here														Optional notes here

				Leases 3		Leases are the same for participants as for other tenants		Leases do not have any provisions that would not be found in leases held by any other tenant in the property or building and is renewable per the participants’ and owner’s choice. People experiencing homelessness who receive help moving into permanent housing should have leases that confer the full rights, responsibilities, and legal protections under Federal, state, and local housing laws. For transitional housing, there may be limitations on length of stay, but a lease/occupancy agreement should look like a lease that a person would have in the normal rental market. 				Please select answer		Please select answer		Please select answer				Leases are the same		Leases do not have any provisions that would not be found in leases held by any other tenant in the property/building/etc. and is renewable at the participants’ and owner’s option. People experiencing homelessness who receives help moving into permanent housing should have leases that confer the full rights, responsibilities, and legal protections under Federal, state, and local housing laws. For transitional housing, there may be limitations on length of stay, but a lease/occupancy agreement should look like a lease/occupancy agreement in any other transitional housing projects. 

								Optional notes here														Optional notes here

				Leases 4		Participants receive education about their lease or occupancy agreement terms		Participants are also given access to legal assistance and encouraged to exercise their full legal rights and responsibilities. Landlords and providers abide by their legally-defined roles and responsibilities.				Please select answer		Please select answer		Please select answer				Participants are educated about their lease or occupancy agreement terms		They are also given access to legal assistance, and encouraged to exercise their full legal rights and responsibilities. Landlords and providers in Housing First models abide by their legally defined roles and responsibilities. For instance, landlords and providers do not enter participants' apartments or rooms without participants' knowledge and permission except under legally-defined emergency circumstances.  

								Optional notes here														Optional notes here

				Leases 5		Measures are used to prevent eviction		Property or building management, with services support, incorporates a culture of eviction avoidance, reinforced through practices and policies that prevent lease violations and evictions among participants, and evict participants only when they are a threat to self or others. Clear eviction appeal processes and due process is provided for all participants. Lease bifurcation is allowed so that a tenant or lawful occupant who is a victim of a criminal act of physical violence committed against them by another tenant or lawful occupant is not evicted, removed or penalized if the other is evicted. 				Please select answer		Please select answer		Please select answer				Eviction Prevention is essential		Property or building management, with services support, incorporates practices and policies that prevent lease violations and evictions among participants.  A culture of “write-ups” in the project/building should be avoided. Rather, staff should find a balance between a “no-fail” approach and one with natural consequences. For transitional housing, the same applies for exits.  Ideally, exits should be for positive outcomes (moving to permanent housing). 

								Optional notes here														Optional notes here

				Leases 6		Providing stable housing is a priority		Providers engage in a continued effort to hold housing for participants, even if they leave their housing for short periods due to treatment, illness, or any other temporary stay outside of the unit.  				Please select answer		Please select answer		Please select answer				Housing is stable		Agencies engage in a continued effort to hold housing for participants, even if they leave their housing for short periods due to treatment, illness, or any other temporary stay outside of the unit.  

								Optional notes here														Optional notes here

				Leases 7		Rent payment policies respond to tenants’ needs (as applicable)		While tenants are accountable to the rental agreement, adjustments may be needed on a case by case basis. As necessary, participants are given special payment arrangements for rent arrears and/or assistance with financial management, including representative payee arrangements. 				Please select answer		Please select answer		Please select answer				Rent payment policies respond to tenant needs (as applicable)		While tenants are accountable to the rental agreement and need to pay rent (or have it paid) based on that agreement, at times, adjustments may be needed on a case by case basis.  As necessary, participants are given special payment arrangements for rent arrears and/or assistance with financial management, including representative payee arrangements.  Agencies should also demonstrate that payment plans for rent arrearages are developed and followed as needed. In some cases of transitional housing, program fees may be collected rather than rent.  The same standard applies for program fees in temporary housing.  

								Optional notes here														Optional notes here





Services & Housing

				Housing First Standards

						For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 

						signifies full compliance for the standard.



						Standard		Services Definition / Evidence				Say it		Document it		Do it

				Services 1		Projects promote participant choice in services		Participants are able to choose from an array of services. Services offered are housing focused and include the following areas of support: employment and income, childhood and education, community connection, and stabilization to maintain housing.  These should be provided by linking to community-based services.				Always		Always		Always				Participants choose the type of services they receive		Participants, with professional support, are the primary authors of their housing related service plans, as applicable (not every participant may need a plan).  Participants initiate and are offered routine opportunities to modify their plan.

								TPF offers an array of services, some are provided in-house but most are through partnerships with community based services. Evidence of this is in Individualized Service Plans as well as stated in policies and procedures. Outcomes reflect that services are offered i.e  connection to healthcare including mental health services and couseling, assitance with applying for benefits and job opportunities, etc. 														Optional notes here

				Services 2		Person Centered Planning is a guiding principle of the service planning process		Person-centered Planning is a guiding principle of the service planning process				Always		Always		Always				Person Centered Planning is a guiding principle of the service planning process		Participants create their own service plans with guidance from staff.  Participants have option of a peer to assist with that process.  Service plans are reviewed with participants and regularly offered as a resource to Participants.

								Optional notes here														Optional notes here

				Services 3		Service support is as permanent as the housing		Service connections are permanently available and accessible for participants in Permanent Supportive Housing.  Rapid Re-Housing projects should, at a minimum, be prepared to offer services for up to 6 months after the rental assistance ends. In emergency shelter and transitional housing, services are available as long as the participant resides in the unit or bed – and up to 6 months following exit from transitional housing.  				Always		Always		Always				Service support is as permanent as the housing		Services are permanent for Permanent Supportive Housing and last for up to two years for Rapid Rehousing.  In emergency shelter and transitional housing, services are available as long as the client resides in the unit or bed.

								Optional notes here														Optional notes here

				Services 4		Services are continued despite change in housing status or placement		Wherever possible, participants continue to be offered services even if they lose their housing unit or bed (for congregate projects), or if they are placed in a short-term inpatient treatment. Ideally, the service relationship should continue, despite a service hiatus during some institutional stays.  				Always		Always		Always				Continuation of services		As feasible, participants continue to receive services even if they lose their unit, or bed (for place based projects) or are placed in a short-term inpatient treatment. There may be a service hiatus, but the service relationship should continue.

								Optional notes here														Optional notes here

				Services 5		Participant engagement is a core component of service delivery		Staff provide effective services by developing relationships with participants that provide immediate needs and safety, develop trust and common ground, making warm hand-offs to other mainstream service providers, and clearly explain staff roles.  Engagement is regular and relationships are developed over time. 				Always		Always		Always				Services are provided through engagement models		Staff develop relationships with clients to provide effective services by: a) providing for immediate needs and safety, b) developing trust and finding common ground, c) introducing participant to services relationship, d) clearly explaining staff roles

								Client centered and community based is a agency wide priority and part of the organization's culture and mission. Participants engagement is of utmost importance and fostering relationships based on trust and  respect with emphathy, integrity and understanding. TPF foster supportive environments to live, work and receive services, this is at our core. 														Optional notes here

				Services 6		Services are culturally appropriate with translation services available, as needed		Project staff are sensitive to and support the cultural aspects of diverse households. Wherever possible, staff demographics reflect the participant population they serve in order to provide appropriate, culturally-specific services. Translation services are provided when needed to ensure full comprehension of the project. Projects that serve families with children should have family-friendly rules that allow for different schedules based on work and school hours and have services that allow parents to participate in activities without having to constantly supervise their children themselves (i.e. can use the bathroom or take a shower without their children being in the bathroom with them).				Always		Always		Always				Services should be culturally and linguistically appropriate		In order to best serve people in a housing first setting, staff in agencies understand households based on their cultural background.  Ideally, staff reflect the participant population they serve to provide appropriate, culturally specific services as needed.  This helps Participants feel comfortable, understood, and accepted and therefore, more likely to engage. 

								Diverse staff that reflect that are representative of the populations served. Staff have lived experience and many are peers (personal experience with homelessness, mental health challenges/illness, chronic health conditions, disabilites and substance use, etc.).														Optional notes here

				Services 7		Staff are trained in clinical and non-clinical strategies (including harm reduction, motivational interviewing, trauma-informed approaches, strength-based)		Services support a participant’s ability to obtain and retain housing regardless of changes in behavior.  Services are informed by a harm-reduction philosophy, such as recognizing that substance use and addiction are a part of some participants' lives. Participants are engaged in non-judgmental communication regarding their behavior and are offered education regarding how to avoid risky behaviors and engage in safer practices.				Always		Always		Always				Staff are appropriately trained in clinical and non-clinical strategies (e.g. harm reduction, motivational interviewing, trauma informed approaches)		Services support a participant’s ability to obtain and retain housing while not expecting or requiring changes in behavior to secure housing.  Services are informed by a harm-reduction philosophy that recognizes that drug and alcohol use and addiction are a part of some participants' lives.  Participants are engaged in non-judgmental communication regarding drug and alcohol use and are offered education regarding how to avoid risky behaviors and engage in safer practices.

								TPF integrates clinical and non-clinical strategies in all programs and services including harm reduction, motivational interviewing, trauma-informed approaches, strength-based. 														Optional notes here

						Standard		Housing Definition / Evidence				Say It		Document It		Do It				Name

				Housing 1		Housing is not dependent on participation in services		Participation in permanent and temporary housing settings,  as well as crisis settings such as emergency shelter, is not contingent on participating in supportive services or demonstration of progress made on a service plan.  Services must be offered by staff, but are voluntary for participants. 				Always		Always		Always				Housing (permanent and temporary, including emergency shelter) is not dependent on participation in services		Participants are not terminated from the project for reasons such as failure to participate in supportive services, failure to make progress on a service plan. Services are voluntary for participants but not for staff.  

								We encourage participation in services and activities that are helpful to the individual but it is not a requirement as evidenced in TPF's Policies and Procedures including intake packet and procedures. 														Optional notes here

				Housing 2		Substance use is not a reason for termination		Participants are only terminated from the project for violations in the lease or occupancy agreements, as applicable.  Occupancy agreements or an addendum to the lease do not include conditions around substance use or participation in services. If the project is a recovery housing model focused on people who are in early recovery from drugs or alcohol (as outlined in HUD’s Recovery Housing Brief), different standards related to use and subsequent offer of treatment may apply. See HUD's Recovery Housing brief here: https://www.hudexchange.info/resource/4852/recovery-housing-policy-brief/				Always		Always		Always				Substance use, in and of itself, is not a reason for termination		Participants are only terminated from the project for lease (for permanent housing) or occupancy agreement violations, as applicable.  Clear appeal processes and due process is provided for all participants. If the project is recovery oriented, different standards may apply.

								OPSH has a harm reduction model. Many clients struggle with substance use disorders (active addiction). 														Optional notes here

				Housing 3		The rules and regulations of the project are centered on participants’ rights		Project staff have realistic expectations and policies. Rules and regulations are designed to support safe and stable communities and should never interfere with a life in the community. Participants have access to the project at all hours (except for nightly in and out shelter) and accommodation is made for pets.				Always		Always		Always				Participant rights are integral to any project rules		Project staff do not have unrealistic expectations and policies. From time to time rules may be necessary to support safe and stable communities.  However, those rules (if there are any) are limited and are similar to those found in other place based projects and do not interfere with a life in the community.

								Rules and regulations in place, evidence in P&Ps, operational procedures, etc. 														Optional notes here

				Housing 4		Participants have the option to transfer to another project		Transfers should be accommodated for tenants who reasonably believe that they are threatened with imminent harm from further violence if the tenant remains in the same unit. Whenever possible, transfers occur before a participant experiences homelessness.  				Always		Always		Always				Transfers are an option		Every effort is made to provide a participant the opportunity to transfer from one project to another if a stay (or tenancy) is in jeopardy.  Whenever possible, discharge into homelessness is avoided.

								Transfers are accommodated whenever possible to ensure health, safety and wellbeing of clients. 														Optional notes here





Project Specific

				Housing First Standards



						For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 

						signifies full compliance for the standard.



						Standard		Project -Specific Standards				Say It		Document it		Do it

				Project 1		Focus of emergency shelter is on safe and responsive temporary shelter		Participants and staff understand that the primary goals of the emergency shelter are to provide temporary accommodation that is safe, respectful, and responsive to individual needs and that participants are offered permanent housing as quickly as possible, regardless of perceived barriers.				Always		Always		Always				0

								Optional notes here

				Project 2		Housing comes first		If a temporary shelter placement is made, assessment and planning for permanent housing placement begins as quickly as possible. People who are unsheltered are not required to first enter an emergency shelter in order to access permanent housing placement assistance and enter permanent housing.  				Always		Always		Always				0

								Optional notes here

				Project 3		 		No additional standards				Please select answer		Please select answer		Please select answer				1

								Optional notes here

						 		No additional standards				Always		Always		Always				1

								Optional notes here

						 		No additional standards				Please select answer		Please select answer		Please select answer				1

								Optional notes here

						 		No additional standards				Please select answer		Please select answer		Please select answer				1

								Optional notes here

						 		No additional standards				Please select answer		Please select answer		Please select answer				1

								Optional notes here

						 		No additional standards				Please select answer		Please select answer		Please select answer				1		6		18

								Optional notes here

								Section is not applicable. Please see following section.								

				Population 1				Not applicable				Please select answer		Please select answer		Please select answer				0

								Optional notes here

				Population 2		Survivor-driven advocacy is available		Not applicable				Please select answer		Please select answer		Please select answer				0

								Optional notes here

				Population 3				Not applicable				Please select answer		Please select answer		Please select answer				0

								Optional notes here

				Population 4				Not applicable				Please select answer		Please select answer		Please select answer				0		0		0

								Optional notes here





Report Summary

				Housing First Standards: Assessment Summary

				Turning Point Foundation

				18-Jul-24





				Some standards have not been evaluated. Please return and complete all standards before finalizing report.



				Your score:		138

				Max potential score:		138























				Non-Compliant Standards ("Not at all" to Whether Standard is Said)														Non-Documented Standards ("Not at All" to Whether Standard is Documented)								Non-Evidenced Standards ("Not at All" to Whether Standard is Done")

				Category		No.		Name		Standard								Category		No.		Name		Standard		Category		No.		Name		Standard

																																

																																

																																

																																

																																

																																

																																

																																

																																

																																

																																

																																

																																

																																

																																

																																

																																

																																

																																

																																

																																

																																

																																

																																

																																

																																

																																

																																

















Start	Initial	Middle	End	Max	0	15	45	40	100	Pointer	138	138	

138	3	138	

Percentage of Standards "Said"



Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	1	0	1	0	







Percentage of Standards "Documented"



Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	1	0	1	0	







Percentage of Standards "Done"



Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	1	0	1	0	







Score is calculated by awarding 1 point for standards answered 'sometimes' and 2 points for standards answered 'always'. Categories that are not applicable for your project are not included in the maximum potential score. 



Scratch - List

		Comply		Document		Evidence		No. 		Name		Standard		Category		Notes		Not at all										Not at all										Not at all

		Always		Always		Always		1		Projects are low-barrier		Admission to projects is not contingent on pre-requisites such as abstinence of substances, minimum income requirements, health or mental health history, medication adherence, age, criminal justice history, financial history, completion of treatment, participation in services, “housing readiness,” history or occurrence of victimization, survivor of sexual assault or an affiliated person of such a survivor or other unnecessary conditions unless required by law or funding source.		Access		Low barrier is in TPF's policies and procedures. Evidence of compliance is in intake packets and clients' files. Client enter into the program with no income, substance use disorders, mental illnesss, chronic health conditions, disbailities, criminal justice history, etc. 																																 		Order of columns:

		0		0		0		0		0		Low barrier is in TPF's policies and procedures. Evidence of compliance is in intake packets and clients' files. Client enter into the program with no income, substance use disorders, mental illnesss, chronic health conditions, disbailities, criminal justice history, etc. 		Access		0																																 		Non compliant (G-I)

		Always		Always		Always		2		Projects do not deny assistance for unnecessary reasons		Procedures and oversight demonstrate that staff do everything possible to avoid denying assistance or rejecting an individual or family for the reasons listed in Access Standard #1.  		Access		OPSH clients are some of the most vulnerable, with the highest number of challenges and barriers to obtaining housing. Policies and Procedures including regarding eligibility and intake align with Housing First and low barriers to access services. 																																 		Non-documented (J-L)

		0		0		0		0		0		OPSH clients are some of the most vulnerable, with the highest number of challenges and barriers to obtaining housing. Policies and Procedures including regarding eligibility and intake align with Housing First and low barriers to access services. 		Access		0																																 		Non-evidenced (M-O)

		Always		Always		Always		3		Access regardless of sexual orientation, gender identity, or marital status		Equal access is provided in accordance with the 2012 and 2016 Equal Access Rules, meaning that any project funded by HUD must ensure equal access for persons regardless of one’s sexual orientation or marital status, and in accordance with one’s gender identity. Adult only households, regardless of marital status, should have equal access to projects (if these project types are not available within a CoC, the CoC should conduct an assessment to determine if these project types are needed and work with providers to accommodate the need). Please see Equal Access Rules here: https://www.hudexchange.info/resource/1991/equal-access-to-housing-final-rule/ 		Access		Equal access to programs and services is not only a priority in OPSH but throughout all TPF's programs and part of the organization culture. Equal access is in TPF's policies and procedures. Diversity of staff and clients reflects adherence and living by equal access rules. 																																 

		0		0		0		0		0		Equal access to programs and services is not only a priority in OPSH but throughout all TPF's programs and part of the organization culture. Equal access is in TPF's policies and procedures. Diversity of staff and clients reflects adherence and living by equal access rules. 		Access		0																																 

		Always		Always		Always		4		Admission process is expedited with speed and efficiency		Projects have expedited admission processes, to the greatest extent possible, including helping participants obtain documentation required by funding sources, as well as processes to admit participants regardless of the status of their eligibility documentation whenever applicable.		Access		Admisions are as quick as needed by the individual participants and to the greatest extent possible. Can be as quick as same day admissions.																																 

		0		0		0		0		0		Admisions are as quick as needed by the individual participants and to the greatest extent possible. Can be as quick as same day admissions.		Access		0																																 

		Always		Always		Always		5		 Intake processes are person-centered and flexible		Intake and assessment procedures are focused on the individual’s or family’s strengths, needs, and preferences. Projects do not require specific appointment times, but have flexible intake schedules that ensure access to all households. Assessments are focused on identifying household strengths, resources, as well as identifying barriers to housing that can inform the basis of a housing plan as soon as a person is enrolled in the project. 		Access		Individualized Service Plans focused on strengths, goals and addressing barriers to achieving goals and obtaining housing. Intake schedules are flexible and we work with individuals to complete the intake based upon their availabilities to ensure access to services. 																																 

		0		0		0		0		0		Individualized Service Plans focused on strengths, goals and addressing barriers to achieving goals and obtaining housing. Intake schedules are flexible and we work with individuals to complete the intake based upon their availabilities to ensure access to services. 		Access		0																																 

		Always		Always		Always		6		The provider/project accepts and makes referrals directly through Coordinated Entry		Projects actively participate in the CoC-designated Coordinated Entry processes as part of streamlined community-wide system access and triage. If these processes are not yet implemented, projects follow communities’ existing referral processes. Referrals from Coordinated Entry are rarely rejected, and only if there is a history of violence, the participant does not want to be in the project, there are legally valid grounds (such as restrictions regarding sex offenders)  or some other exceptional circumstance that is well documented.		Access		OPSH participates in the VC CoC Coordinated Entry and utilizes HMIS. Referrals are rarely rejected for participants who meet the eligibility criteria. 																																 

		0		0		0		0		0		OPSH participates in the VC CoC Coordinated Entry and utilizes HMIS. Referrals are rarely rejected for participants who meet the eligibility criteria. 		Access		0																																 

		Always		Always		Always		7		Exits to homelessness are avoided		Projects that can no longer serve particular households utilize the coordinated entry process, or the communities’ existing referral processes if coordinated entry processes are not yet implemented, to ensure that those individuals and families have access to other housing and services as desired, and do not become disconnected from services and housing. Households encounter these exits under certain circumstances, such as if they demonstrate violent or harassing behaviors, which are described within agencies’ regulation-adherent policies.		Access		Exits to homelessness are avoided whenever possible.  Occassionally participants just leave, go A-wall or no longer want services so we can’t use the CE process. When participants still want services and can be served better by another program CE referrals are utilized. 																																 

		0		0		0		0		0		Exits to homelessness are avoided whenever possible.  Occassionally participants just leave, go A-wall or no longer want services so we can’t use the CE process. When participants still want services and can be served better by another program CE referrals are utilized. 		Access		0																																 

		Always		Always		Always		1		Participant education is ongoing		Project participants receive ongoing education on Housing First principles as well as other service models employed in the project. In the beginning of and throughout tenancy, participants are informed about their full rights and responsibilities as lease holders, including the potential causes for eviction. 		Participant Input		OPSH clients are informed of their rights, Housing First principles, Harm Reduction program model, upon entry and at certain points in the program. Information regarding client rights is posted in common areas and is always available upon request. 																																 

		0		0		0		0		0		OPSH clients are informed of their rights, Housing First principles, Harm Reduction program model, upon entry and at certain points in the program. Information regarding client rights is posted in common areas and is always available upon request. 		Participant Input		0																																 

		Always		Always		Always		2		Projects create regular, formal opportunities for participants to offer input		Input is welcomed regarding the project’s policies, processes, procedures, and practices. Opportunities include involvement in: quality assurance and evaluation processes, a participant leadership/advisory board, processes to formally communicate with landlords, the design of and participation in surveys and focus groups, planning social gatherings, integrating peer specialists and peer-facilitated support groups to compliment professional services.		Participant Input		Participant input is encouraged and solicited in the project's policies, processes, procedures, and practices. Peer specialists and peer facilitated groups are integrated in all TPF's programs including OPSH. 																																 

		0		0		0		0		0		Participant input is encouraged and solicited in the project's policies, processes, procedures, and practices. Peer specialists and peer facilitated groups are integrated in all TPF's programs including OPSH. 		Participant Input		0																																 

		Always		Always		Always		1		Projects promote participant choice in services		Participants are able to choose from an array of services. Services offered are housing focused and include the following areas of support: employment and income, childhood and education, community connection, and stabilization to maintain housing.  These should be provided by linking to community-based services.		Services		TPF offers an array of services, some are provided in-house but most are through partnerships with community based services. Evidence of this is in Individualized Service Plans as well as stated in policies and procedures. Outcomes reflect that services are offered i.e  connection to healthcare including mental health services and couseling, assitance with applying for benefits and job opportunities, etc. 																																 

		0		0		0		0		0		TPF offers an array of services, some are provided in-house but most are through partnerships with community based services. Evidence of this is in Individualized Service Plans as well as stated in policies and procedures. Outcomes reflect that services are offered i.e  connection to healthcare including mental health services and couseling, assitance with applying for benefits and job opportunities, etc. 		Services		0																																 

		Always		Always		Always		2		Person Centered Planning is a guiding principle of the service planning process		Person-centered Planning is a guiding principle of the service planning process		Services		Optional notes here																																 

		0		0		0		0		0		Optional notes here		Services		0																																 

		Always		Always		Always		3		Service support is as permanent as the housing		Service connections are permanently available and accessible for participants in Permanent Supportive Housing.  Rapid Re-Housing projects should, at a minimum, be prepared to offer services for up to 6 months after the rental assistance ends. In emergency shelter and transitional housing, services are available as long as the participant resides in the unit or bed – and up to 6 months following exit from transitional housing.  		Services		Optional notes here																																 

		0		0		0		0		0		Optional notes here		Services		0																																 

		Always		Always		Always		4		Services are continued despite change in housing status or placement		Wherever possible, participants continue to be offered services even if they lose their housing unit or bed (for congregate projects), or if they are placed in a short-term inpatient treatment. Ideally, the service relationship should continue, despite a service hiatus during some institutional stays.  		Services		Optional notes here																																 

		0		0		0		0		0		Optional notes here		Services		0																																 

		Always		Always		Always		5		Participant engagement is a core component of service delivery		Staff provide effective services by developing relationships with participants that provide immediate needs and safety, develop trust and common ground, making warm hand-offs to other mainstream service providers, and clearly explain staff roles.  Engagement is regular and relationships are developed over time. 		Services		Client centered and community based is a agency wide priority and part of the organization's culture and mission. Participants engagement is of utmost importance and fostering relationships based on trust and  respect with emphathy, integrity and understanding. TPF foster supportive environments to live, work and receive services, this is at our core. 																																 

		0		0		0		0		0		Client centered and community based is a agency wide priority and part of the organization's culture and mission. Participants engagement is of utmost importance and fostering relationships based on trust and  respect with emphathy, integrity and understanding. TPF foster supportive environments to live, work and receive services, this is at our core. 		Services		0																																 

		Always		Always		Always		6		Services are culturally appropriate with translation services available, as needed		Project staff are sensitive to and support the cultural aspects of diverse households. Wherever possible, staff demographics reflect the participant population they serve in order to provide appropriate, culturally-specific services. Translation services are provided when needed to ensure full comprehension of the project. Projects that serve families with children should have family-friendly rules that allow for different schedules based on work and school hours and have services that allow parents to participate in activities without having to constantly supervise their children themselves (i.e. can use the bathroom or take a shower without their children being in the bathroom with them).		Services		Diverse staff that reflect that are representative of the populations served. Staff have lived experience and many are peers (personal experience with homelessness, mental health challenges/illness, chronic health conditions, disabilites and substance use, etc.).																																 

		0		0		0		0		0		Diverse staff that reflect that are representative of the populations served. Staff have lived experience and many are peers (personal experience with homelessness, mental health challenges/illness, chronic health conditions, disabilites and substance use, etc.).		Services		0																																 

		Always		Always		Always		7		Staff are trained in clinical and non-clinical strategies (including harm reduction, motivational interviewing, trauma-informed approaches, strength-based)		Services support a participant’s ability to obtain and retain housing regardless of changes in behavior.  Services are informed by a harm-reduction philosophy, such as recognizing that substance use and addiction are a part of some participants' lives. Participants are engaged in non-judgmental communication regarding their behavior and are offered education regarding how to avoid risky behaviors and engage in safer practices.		Services		TPF integrates clinical and non-clinical strategies in all programs and services including harm reduction, motivational interviewing, trauma-informed approaches, strength-based. 																																 

		0		0		0		0		0		TPF integrates clinical and non-clinical strategies in all programs and services including harm reduction, motivational interviewing, trauma-informed approaches, strength-based. 		Services		0																																 

		Always		Always		Always		1		Housing is not dependent on participation in services		Participation in permanent and temporary housing settings,  as well as crisis settings such as emergency shelter, is not contingent on participating in supportive services or demonstration of progress made on a service plan.  Services must be offered by staff, but are voluntary for participants. 		Housing		We encourage participation in services and activities that are helpful to the individual but it is not a requirement as evidenced in TPF's Policies and Procedures including intake packet and procedures. 																																 

		0		0		0		0		0		We encourage participation in services and activities that are helpful to the individual but it is not a requirement as evidenced in TPF's Policies and Procedures including intake packet and procedures. 		Housing		0																																 

		Always		Always		Always		2		Substance use is not a reason for termination		Participants are only terminated from the project for violations in the lease or occupancy agreements, as applicable.  Occupancy agreements or an addendum to the lease do not include conditions around substance use or participation in services. If the project is a recovery housing model focused on people who are in early recovery from drugs or alcohol (as outlined in HUD’s Recovery Housing Brief), different standards related to use and subsequent offer of treatment may apply. See HUD's Recovery Housing brief here: https://www.hudexchange.info/resource/4852/recovery-housing-policy-brief/		Housing		OPSH has a harm reduction model. Many clients struggle with substance use disorders (active addiction). 																																 

		0		0		0		0		0		OPSH has a harm reduction model. Many clients struggle with substance use disorders (active addiction). 		Housing		0																																 

		Always		Always		Always		3		The rules and regulations of the project are centered on participants’ rights		Project staff have realistic expectations and policies. Rules and regulations are designed to support safe and stable communities and should never interfere with a life in the community. Participants have access to the project at all hours (except for nightly in and out shelter) and accommodation is made for pets.		Housing		Rules and regulations in place, evidence in P&Ps, operational procedures, etc. 																																 

		0		0		0		0		0		Rules and regulations in place, evidence in P&Ps, operational procedures, etc. 		Housing		0																																 

		Always		Always		Always		4		Participants have the option to transfer to another project		Transfers should be accommodated for tenants who reasonably believe that they are threatened with imminent harm from further violence if the tenant remains in the same unit. Whenever possible, transfers occur before a participant experiences homelessness.  		Housing		Transfers are accommodated whenever possible to ensure health, safety and wellbeing of clients. 																																 

		0		0		0		0		0		Transfers are accommodated whenever possible to ensure health, safety and wellbeing of clients. 		Housing		0																																 

		Please select answer		Please select answer		Please select answer		1		Housing is considered permanent (not applicable for Transitional Housing)		Housing is not time-limited (though rent assistance may be) and leases are automatically renewable upon expiration, except with prior notice by either party. 		Leases		Optional notes here																																 

		0		0		0		0		0		Optional notes here		Leases		0																																 

		Please select answer		Please select answer		Please select answer		2		Participant choice is fundamental		A participant has, at minimum, choices in deciding the location and type of housing based on preferences from a range of housing types and among multiple units, as available and as practical. In project-based settings, participants should be offered choice of units within a particular building, or within the portfolio of single site properties. In projects that use shared housing, i.e. housing with unrelated roommates, participants should be offered choice of roommates, as available and as practical. Additionally, as applicable, participants are able to choose their roommates when sharing a room or unit.		Leases		Optional notes here																																 

		0		0		0		0		0		Optional notes here		Leases		0																																 

		Please select answer		Please select answer		Please select answer		3		Leases are the same for participants as for other tenants		Leases do not have any provisions that would not be found in leases held by any other tenant in the property or building and is renewable per the participants’ and owner’s choice. People experiencing homelessness who receive help moving into permanent housing should have leases that confer the full rights, responsibilities, and legal protections under Federal, state, and local housing laws. For transitional housing, there may be limitations on length of stay, but a lease/occupancy agreement should look like a lease that a person would have in the normal rental market. 		Leases		Optional notes here																																 

		0		0		0		0		0		Optional notes here		Leases		0																																 

		Please select answer		Please select answer		Please select answer		4		Participants receive education about their lease or occupancy agreement terms		Participants are also given access to legal assistance and encouraged to exercise their full legal rights and responsibilities. Landlords and providers abide by their legally-defined roles and responsibilities.		Leases		Optional notes here																																 

		0		0		0		0		0		Optional notes here		Leases		0																																 

		Please select answer		Please select answer		Please select answer		5		Measures are used to prevent eviction		Property or building management, with services support, incorporates a culture of eviction avoidance, reinforced through practices and policies that prevent lease violations and evictions among participants, and evict participants only when they are a threat to self or others. Clear eviction appeal processes and due process is provided for all participants. Lease bifurcation is allowed so that a tenant or lawful occupant who is a victim of a criminal act of physical violence committed against them by another tenant or lawful occupant is not evicted, removed or penalized if the other is evicted. 		Leases		Optional notes here																																 

		0		0		0		0		0		Optional notes here		Leases		0																																 

		Please select answer		Please select answer		Please select answer		6		Providing stable housing is a priority		Providers engage in a continued effort to hold housing for participants, even if they leave their housing for short periods due to treatment, illness, or any other temporary stay outside of the unit.  		Leases		Optional notes here																																 

		0		0		0		0		0		Optional notes here		Leases		0																																 

		Please select answer		Please select answer		Please select answer		7		Rent payment policies respond to tenants’ needs (as applicable)		While tenants are accountable to the rental agreement, adjustments may be needed on a case by case basis. As necessary, participants are given special payment arrangements for rent arrears and/or assistance with financial management, including representative payee arrangements. 		Leases		Optional notes here																																 

		0		0		0		0		0		Optional notes here		Leases		0																																 

		Always		Always		Always		1		Focus of emergency shelter is on safe and responsive temporary shelter		Participants and staff understand that the primary goals of the emergency shelter are to provide temporary accommodation that is safe, respectful, and responsive to individual needs and that participants are offered permanent housing as quickly as possible, regardless of perceived barriers.		Project-specific		Optional notes here																																 

		0		0		0		0		0		Optional notes here		Project-specific		0																																 

		Always		Always		Always		2		Housing comes first		If a temporary shelter placement is made, assessment and planning for permanent housing placement begins as quickly as possible. People who are unsheltered are not required to first enter an emergency shelter in order to access permanent housing placement assistance and enter permanent housing.  		Project-specific		Optional notes here																																 

		0		0		0		0		0		Optional notes here		Project-specific		0																																 

		Please select answer		Please select answer		Please select answer		3		 		No additional standards		Project-specific		Optional notes here																																 

		0		0		0		0		0		Optional notes here		Project-specific		0																																 

		Always		Always		Always				 		No additional standards		Project-specific		Optional notes here																																 

		0		0		0		0		0		Optional notes here		Project-specific		0																																 

		Please select answer		Please select answer		Please select answer				 		No additional standards		Project-specific		Optional notes here																																 

		0		0		0		0		0		Optional notes here		Project-specific		0																																 

		Please select answer		Please select answer		Please select answer				 		No additional standards		Project-specific		Optional notes here																																 

		0		0		0		0		0		Optional notes here		Project-specific		0																																 

		Please select answer		Please select answer		Please select answer				 		No additional standards		Project-specific		Optional notes here																																 

		0		0		0		0		0		Optional notes here		Project-specific		0																																 

		Please select answer		Please select answer		Please select answer				 		No additional standards		Project-specific		Optional notes here																																 

		0		0		0		0		0		Optional notes here		Project-specific		0																																 

		Please select answer		Please select answer		Please select answer		1				Not applicable		Population		Optional notes here																																 

		0		0		0		0		0		Optional notes here		Population		0																																 

		Please select answer		Please select answer		Please select answer		2		Survivor-driven advocacy is available		Not applicable		Population		Optional notes here																																 

		0		0		0		0		0		Optional notes here		Population		0																																 

		Please select answer		Please select answer		Please select answer		3				Not applicable		Population		Optional notes here																																 

		0		0		0		0		0		Optional notes here		Population		0																																 

		Please select answer		Please select answer		Please select answer		4				Not applicable		Population		Optional notes here																																 

		0		0		0		0		0		Optional notes here		Population		0																																 

																																																 

																																																 

																																																 

																																																 

																																																 

																																																 

																																																 

																																																 

																																																 

																																																 

																																																 

																																																 

																																																 

																																																 

																																																 

																																																 

																																																 

																																																 

																																																 





Scratch - Report



				This page does not comprise part of the assessment. It is for information only.



				Numbers		Access						Participant Input						Services						Housing						Leases						Project-specific						Population

						Not at all		Somewhat		Always		Not at all		Somewhat		Always		Not at all		Somewhat		Always		Not at all		Somewhat		Always		Not at all		Somewhat		Always		Not at all		Somewhat		Always		Not at all		Somewhat		Always

				Please select answer		0						0						0						0						21						-3						12

				Say it		0		0		7		0		0		2		0		0		7		0		0		4		0		0		0		0		0		3		0		0		0

				Document it		0		0		7		0		0		2		0		0		7		0		0		4		0		0		0		0		0		3		0		0		0

				Do it		0		0		7		0		0		2		0		0		7		0		0		4		0		0		0		0		0		3		0		0		0

				Checks		-						-						-						-						-						CHECK						-

				Percentages		Access						Participant Input						Services						Housing						Leases						Project-specific						Population

						Not at all		Somewhat		Always		Not at all		Somewhat		Always		Not at all		Somewhat		Always		Not at all		Somewhat		Always		Not at all		Somewhat		Always		Not at all		Somewhat		Always		Not at all		Somewhat		Always

				Please select answer		0%						0%						0%						0%						300%						-100%						300%

				Say it		0%		0%		100%		0%		0%		100%		0%		0%		100%		0%		0%		100%		0%		0%		0%		0%		0%		100%		0%		0%		0%

				Document it		0%		0%		100%		0%		0%		100%		0%		0%		100%		0%		0%		100%		0%		0%		0%		0%		0%		100%		0%		0%		0%

				Do it		0%		0%		100%		0%		0%		100%		0%		0%		100%		0%		0%		100%		0%		0%		0%		0%		0%		100%		0%		0%		0%

				Number of standards		7						2						7						4						7						3						4

				'Say It'

						Access		Participant Input		Services		Housing		Leases		Project		Population

				Not at all		0%		0%		0%		0%		0%		0%		0%

				Somewhat		0%		0%		0%		0%		0%		0%		0%

				Always		100%		100%		100%		100%		0%		100%		0%

				Check		-

				'Document It'

						Access		Participant Input		Services		Housing		Leases		Project		Population

				Not at all		0%		0%		0%		0%		0%		0%		0%

				Somewhat		0%		0%		0%		0%		0%		0%		0%

				Always		100%		100%		100%		100%		0%		100%		0%

				Check		-

				'Do It'

						Access		Participant Input		Services		Housing		Leases		Project		Population

				Not at all		0%		0%		0%		0%		0%		0%		0%

				Somewhat		0%		0%		0%		0%		0%		0%		0%

				Always		100%		100%		100%		100%		0%		100%		0%

				Check		-

				Supportive Housing Standards Rating						Pointer

				Start		0				Value		138

				Initial		15				Pointer		3

				Middle		45				End		138

				End		40

				Max		100

				Score:		138

				Standard Numbers		With special pop		Without special pop

				Coordinated entry		16		12

				Street outreach		16		12

				Emergency shelter		27		23

				Transitional housing		34		30

				Rapid rehousing		34		30

				Permanent supportive housing		34		30

				Max answer score (for 'always')		6		3 categories (say, document, do) x 2 max points for 'always'

				Answer Numbers		With special pop		Without special pop

				Coordinated entry		96		72		1

				Street outreach		96		72		1

				Emergency shelter		162		138		2

				Transitional housing		204		180		3

				Rapid rehousing		204		180		3

				Permanent supportive housing		204		180		3

				Project type		Emergency Shelter						2

				Special population		None of the above						0

				Evaluation max score		138



Start	Initial	Middle	End	Max	0	15	45	40	100	Pointer	138	138	

138	3	138	

"Say It" Standards, by Category and Response



Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	1	0	1	0	







"Document It" Standards, by Category and Response



Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	1	0	1	0	







"Do It" Standards, by Category and Response



Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	1	0	1	0	









Assumptions

		Assumptions for the standards

				This page does not comprise part of the assessment. It is for information only.



				Project standards																		Project standards

				Standards		Coordinated Entry		Street Outreach		Emergency Shelter		Transitional Housing		Rapid Rehousing		Permanent Supportive Housing		Joint Transitional Housing & Rapid Rehousing						Youth and Young Adults		People in Recovery		Domestic Violence Survivors		None of the above

				Title		Coordinated Entry does not screen people out for perceived barriers		Projects screen for health and safety needs		Focus of emergency shelter is on safe and responsive temporary shelter		Quick access to TH assistance		Quick access to RRH assistance		Quick access to PSH assistance		Quick access to RRH assistance				Title		Services are offered		Recovery housing is offered as one choice among other housing opportunities		Participant safety is a priority at all points of engagement and in all planning processes

				Project 1		Coordinated Entry does not screen people out for assistance due to perceived barriers related to housing or services, including, but not limited to, too little or no income, active or a history of substance use, domestic violence history, minimal linkages to other services, the type or extent of disability-related services or supports that are needed, or criminal justice history. 		Outreach projects screen people contacted through outreach as soon as possible for critical health and safety needs, providing immediate response to people with the most severe needs.		Participants and staff understand that the primary goals of the emergency shelter are to provide temporary accommodation that is safe, respectful, and responsive to individual needs and that participants are offered permanent housing as quickly as possible, regardless of perceived barriers.		A transitional housing project ensures quick linkage to a unit and services based on participant choice.  		A Rapid Re-housing project ensures quick linkage to rapid re-housing assistance, based on participant choice. 		A permanent supportive housing project ensures quick linkage to a unit and wrap around services, based on participant needs, preferences, and resource availability.		A Rapid Re-housing project ensures quick linkage to rapid re-housing assistance, based on participant choice. 				Population 1		Services are focused on ensuring that youth transition to independence.		Connection to recovery housing reflects individual choice for this path toward recovery. Abstinence-only spaces are incorporated into a Housing First model wherever possible, thus providing this type of recovery option to those who choose it. Recovery supports are offered, particularly connections to community-based treatment options.		Led by the survivor, a safety plan is developed that includes an assessment of danger, particular points of vulnerability, and best approaches to increasing safety.

						Type notes here, if required		Type notes here, if required		Type notes here, if required		Type notes here, if required		Type notes here, if required		Type notes here, if required		Type notes here, if required						Type notes here, if required		Type notes here, if required		Type notes here, if required

				Title		Process to assess project-level policies and alert CoC		Street outreach projects are focused on providing access to housing and services		Housing comes first		Transitional housing is focused on safe and quick transitions to permanent housing		RRH services support people in maintaining their housing		PSH is focused on ending homelessness for those with the most severe barriers to maintaining housing		RRH services support people in maintaining their housing				Title		Projects include positive youth development principles		Services include relapse support		Survivor-driven advocacy is available

				Project 2		Written policies and procedures exist to determine which projects have project-level policies that screen out “high barrier” households, and the  steps that the coordinated entry provider will take to alert the CoC of these projects, thereby enabling the CoC to take steps to assist these projects in adopting Housing First principles.		Participants and staff understand that the primary goals of street outreach are to provide access to temporary housing and services and/or re-housing participants in permanent housing as quickly as possible, regardless of perceived barriers. Street outreach projects reflect the low-barrier orientation of the Coordinated Entry process. 		If a temporary shelter placement is made, assessment and planning for permanent housing placement begins as quickly as possible. People who are unsheltered are not required to first enter an emergency shelter in order to access permanent housing placement assistance and enter permanent housing.  		Participants and staff understand that the primary goals of transitional housing are to provide temporary accommodations that are safe, respectful, and responsive to individual needs, address the service needs of participants, and re-house participants in permanent housing as quickly as possible, regardless of other personal issues or concerns, and as desired by the participant.  Participation in transitional housing services does not inhibit participants from moving to permanent housing when they choose to. Assessment and planning for permanent housing placement begins as soon as the individual or family expresses a desire to transition to permanent housing.		Participants and staff understand that a primary goal of rapid re-housing is to end homelessness and move participants to permanent housing as quickly as possible, regardless of perceived barriers.		Participants and staff understand that a primary goal of permanent supportive housing is to end homelessness for people with the most severe service needs and help participants stay housed, regardless of other perceived barriers.		Participants and staff understand that a primary goal of rapid re-housing is to end homelessness and move participants to permanent housing as quickly as possible, regardless of perceived barriers.				Population 2		Youth projects should include positive youth development orientation. Positive youth development builds on strengths and resiliency. By focusing on strengths and assets, rather than what might be “wrong,” youth are empowered and are equipped to make positive decisions. 		Housing and services include relapse support that does not automatically evict or discharge a participant from the project for temporary relapse. Relapse support might  include referrals to outpatient treatment or direct provision of outpatient services or the ability to hold a unit for a certain period of time (30-90 days) while the participant undergoes residential treatment.		The unique needs and strengths of each individual survivor and their children are taken into account with regard to the types of services that are available and offered. Project uses flexible and survivor-focused approaches to overcome barriers survivors may face in accessing services through traditional models.

						Type notes here, if required		Type notes here, if required		Type notes here, if required		Type notes here, if required		Type notes here, if required		Type notes here, if required		Type notes here, if required						Type notes here, if required		Type notes here, if required		Type notes here, if required

				Title		RRH as a bridge to permanent supportive housing		Street outreach is linked to Coordinated Entry		 		TH projects provide appropriate services		Providers continuously assess a participant’s need for assistance		Property Management duties are separate and distinct from services/case management		Providers continuously assess a participant’s need for assistance				Title		Staff use harm reduction practices and approaches		Services support sustained recovery		Housing stability is a priority

				Project 3		Rapid Re-Housing is made available to serve as a bridge to other permanent housing options so that persons with high service needs or vulnerabilities can be housed more quickly.  (See HUD’s Rapid Re-Housing Brief here: https://www.hudexchange.info/resources/documents/Rapid-Re-Housing-Brief.pdf)		Written policy and procedures detail a process by which street outreach staff ensures that persons encountered on the streets are offered the same standardized processes as persons assessed through site-based access points. Outreach teams are coordinated, trained, and have the ability to engage and quickly connect people experiencing homelessness to the local coordinated entry process in order to apply for and obtain permanent housing. Based on the CoC’s decision about how street outreach is incorporated into the assessment process, street outreach projects must comply with the CoC’s decision.		No additional standards		TH projects provide appropriate services to meet the participants health and safety needs (e.g., persons in early recovery; domestic violence survivors; those who need special accommodations) when there are no permanent housing solutions available (with or without supportive services) or when the participant chooses transitional housing. Services are not required in order to participate in housing.		On an ongoing basis, providers assess a participant’s needs for continued assistance and provide tailored assistance based on those assessments.		In order to provide clear roles of staff for participants in terms of lease and rules enforcement as well as tenant advocacy, property management and service provider staff should be separate roles. However, they should work together on a regular basis through regular communications and meetings regarding Participants to address tenancy issues in order to preserve tenancy.  		On an ongoing basis, providers assess a participant’s needs for continued assistance and provide tailored assistance based on those assessments.				Population 3		Youth models employ a harm reduction and recovery orientation, including those developed for youth and young adults with substance use and addictions.  Projects may make abstinence-based models available for youth and young adults; however, the choice should lie with the participant, not with the project.  		Recovery housing projects provide services that align with participants’ choice and prioritization of recovery, including but not limited to abstinence from substances (if that is a personal goal), long-term permanent housing stability, and stable income through employment or benefits. Support is offered through connections to community-based treatment options.		Providers support survivors and their children to retain or obtain safe, stable housing. Survivors choose the type of housing and location of housing. Housing is located in an area that is considered safe from the abusive relationship.

						Type notes here, if required		Type notes here, if required				Type notes here, if required		Type notes here, if required		Type notes here, if required		Type notes here, if required						Type notes here, if required		Type notes here, if required		Type notes here, if required

				Title		 		Street outreach continuously engages those experiencing homelessness and on the street		 		Housing comes first		 		 		Transitional housing is focused on safe and quick transitions to permanent housing				Title		Project design accounts for the age of youth and young adults to be served

				Project 4		No additional standards		 Through continuous engagement strategies, a street outreach project provides quick linkage to housing and services when a person is ready to engage.		No additional standards		No individuals or families, including those who are unsheltered, are required to enter a transitional housing project in order to access permanent housing placement assistance and enter permanent housing.		No additional standards		No additional standards		Participants and staff understand that the primary goals of transitional housing are to provide temporary accommodations that are safe, respectful, and responsive to individual needs, address the services needs of participants, and re-house participants in permanent housing as quickly as possible, regardless of other personal issues or concerns, and as desired by the participant. Participation in transitional housing services does not inhibit participants from moving to permanent housing when they choose to. Assessment and planning for permanent housing placement begins as soon as the individual or family expresses a desire to transition to permanent housing.				Population 4		Developmentally-appropriate project design ensures that project entry and on-going participation is not predicated on behaviors or experiences that youth and young adults may not currently have or if they were older would not result in consequences.  For example, projects should accept and allow continued participation for youth who do not have income or immediate prospects of income because their age has not allowed them the opportunity to gain employment.  		No additional standards		No additional standards

												Type notes here, if required						Type notes here, if required						Type notes here, if required

				Title		 		Street Outreach engagements inform the community’s efforts to improve their crisis response system 		 		 		 		 		TH projects provide appropriate services

				Project 5		No additional standards		Communities use street outreach engagements with those on the street and in encampments to understand and remove barriers to those accessing the crisis response system.		No additional standards		No additional standards		No additional standards		No additional standards		TH projects provide appropriate services to meet the participants health and safety needs (e.g., persons in early recovery; domestic violence survivors; those who need special accommodations) when there are no permanent housing solutions available (with or without supportive services) or when the participant chooses transitional housing. Services are not required in order to participate in housing.

								Type notes here, if required										Type notes here, if required

				Title		 		 		 		 		 		 		 

				Project 6		No additional standards		No additional standards		No additional standards		No additional standards		No additional standards		No additional standards		No additional standards

								  						 		 

				Title		 		 		 		 		 		 		 

				Project 7		No additional standards		No additional standards		No additional standards		No additional standards		No additional standards		No additional standards		No additional standards

								  						 		 

				Title		 		 		 		 		 		 		 

				Project 8		No additional standards		No additional standards		No additional standards		No additional standards		No additional standards		No additional standards		No additional standards
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2024 HDX Competition Report

This workbook contains summary information about your CoC's data as it was entered into HDX 1.0 and HDX 2.0 for your use as part of the 2024 Competition. 

To Print this Workbook:
This document has been configured as printable with preset print areas of relevant sections. To print it, go to "File", then "Print", then select "Print Entire Workbook" or "Print Active Sheets" depending on your needs. 

To Save This Workbook as a PDF:
Click the "File" Tab, then click "Save As" or "Save a Copy", then click "Browse" or "More Options" then select "PDF", click "Options", select "Entire Workbook", press "OK", and click "Save". These instructions may change depending on your version of Microsoft Excel. 

On Accessibility, Navigability, and Printability:
This workbook attempts to maximize accessibility, navigability, printability, and ease of use. Merged cells have been avoided. All tables and text boxes have been given names. Extraneous rows and columns outside printed ranges have been hidden. Formulas may include references to hidden rows and columns or data tables. For ease of use, these referenced sources have been hidden but can be unhidden by any useer at any time. Raw data sources contained in this workbook are named according to the module and fiscal year from which they originate - e.g. "HIC_2024" is the Housing Inventory Count raw data from Fiscal Year 2024. 

For Questions:
If you have questions, please reach out to HUD via the "Ask a Question" page, https://www.hudexchange.info/program-support/my-question/ and choose "HDX" as the topic. 

V 2024.42.1



Summary

		2024 Competition Report - Summary

		CA-611 - Oxnard, San Buenaventura/Ventura County CoC





		HDX Data Submission Participation Information

		Government FY and HDX Module Abbreviation		Met Module Deadline*		Data From		Data Collection Period in HDX 2.0

		2023 LSA		Yes		Government FY 2023 (10/1/22 - 9/30/23). 		November 2023 to January of 2024

		2023 SPM		Yes		Government FY 2023 (10/1/22 - 9/30/23).**		February 2024 to March 2024

		2024 HIC		Yes		Government FY 2024. Exact HIC and PIT dates will vary by CoC. For most CoCs, it will be last Wednesday in January of 2024.		March 2024 to May 2024

		2024 PIT		Yes		Government FY 2024. Exact HIC and PIT dates will vary by CoC. For most CoCs, it will be last Wednesday in January of 2024.		March 2024 to May 2024
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1) FY = Fiscal Year
2) *This considers all extensions where they were provided.
2) **"Met Deadline" in this context refers to FY23 SPM submissions. Resubmissions from FY 2022 (10/1/21 - 9/30/22) were also accepted during the data collection period, but these previous year's submissions are voluntarily and are not required.



LSA

		2024 Competition Report - LSA Summary & Usability Status

		CA-611 - Oxnard, San Buenaventura/Ventura County CoC

		FY 2023 Reporting Year: 10/1/2022 - 9/30/2023



		LSA Usability Status 2023

		Category		EST AO		EST AC		EST CO		RRH AO		RRH AC		RRH CO		PSH AO		PSH AC		PSH CO

		Fully Usable		R		R		R		R		R		R						

		Partially Usable																		

		Not Usable														R		R		R



		EST

		Category		2021		2022		2023

		Total Sheltered Count		1,056		NA		1,395																ALL_AllCat_AllGp_EST_RP_TotP

		AO		976		NA		1,148																AO_AllCat_AllGp_EST_RP_TotP

		AC		41		NA		219																AC_AllCat_AllGp_EST_RP_TotP

		CO		20		NA		19																CO_AllCat_AllGp_EST_RP_TotP



		RRH

		Category		2021		2022		2023

		Total Sheltered Count		756		NA		947																ALL_AllCat_AllGp_RRH_RP_TotP

		AO		278		NA		400																AO_AllCat_AllGp_RRH_RP_TotP

		AC		476		NA		539																AC_AllCat_AllGp_RRH_RP_TotP

		CO		0		NA		0																CO_AllCat_AllGp_RRH_RP_TotP



		PSH

		Category		2021		2022		2023

		Total Sheltered Count		340		NA		347																ALL_AllCat_AllGp_PSH_RP_TotP

		AO		247		NA		260																AO_AllCat_AllGp_PSH_RP_TotP

		AC		92		NA		86																AC_AllCat_AllGp_PSH_RP_TotP

		CO		0		NA		0																CO_AllCat_AllGp_PSH_RP_TotP
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1) Glossary: EST = Emergency Shelter, Save Haven, & Transitional Housing; RRH = Rapid Re-housing; PSH = Permanent Supportive Housing; AO = Persons in Households without Children; AC = Persons in Households with at least one Adult and one Child; CO=Persons in Households with only Children
2) Because people have multiple stays in shelter over the course of a year and stay in different household configurations, a single person can be counted in more than one household type. Therefore, the sum of the number of people by household type may be greater than the unique count of people. 
3) Total Sheltered count only includes those served in HMIS participating projects reported by your CoC.
4) For CoCs that experienced mergers during any of these reporting periods, historical data will include only the original CoCs.



SPM

		2024 Competition Report - SPM Data

		CA-611 - Oxnard, San Buenaventura/Ventura County CoC

		FY 2023 Reporting Year: 10/1/2022 - 9/30/2023



		Measure 1: Length of Time Persons Remain Homeless



		Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.

		Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

		a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

		Metric		Universe (Persons)		Average LOT Homeless (bed nights)		Median LOT Homeless (bed nights)																		These variables are the inputs for the formulaic cellular references in the formatted report at the left. These are included for transparency so that all stakeholders have a clear understanding of which variables correspond to which fields in the SPM data specifications.

		1.1 Persons in ES-EE, ES-NbN, and SH		1,279		304.5		152.0																		ESSHUniverse_1A		ESSHAvgTime_1A		ESSHMedianTime_1A

		1.2 Persons in ES-EE, ES-NbN, SH, and TH		1,327		307.0		168.0																		ESSHTHUniverse_1A		ESSHTHAvgTime_1A		ESSHTHMedianTime_1A



		b. This measure is based on data element 3.917



		Metric		Universe (Persons)		Average LOT Homeless (bed nights)		Median LOT Homeless (bed nights)

		1.1 Persons in ES-EE, ES-NbN, SH, and PH (prior to “housing move in”)		1,692		1,283.8		611.0																		ESSHUniverse_1B		ESSHAvgTime_1B		ESSHMedianTime_1B

		1.2 Persons in ES-EE, ES-NbN, SH, TH, and PH (prior to “housing move in”)		1,729		1,271.3		607.0																		ESSHTHUniverse_1B		ESSHTHAvgTime_1B		ESSHTHMedianTime_1B



		Measure 2: Returns to Homelessness for Persons who Exit to Permanent Housing (PH) Destinations



				Total # of Persons Exited to a PH Destination (2 Yrs Prior)		Returns to Homelessness in Less than 6 Months (0 - 180 days)				Returns to Homelessness from 6 to 12 Months (181 - 365 days)				Returns to Homelessness from 13 to 24 Months (366 - 730 days)				Number of Returns in 2 Years

		Metric		Count		Count		% of Returns		Count		% of Returns4		Count		% of Returns6		Count		% of Returns8

		Exit was from SO		25		3		12.0%		0		0.0%		2		8.0%		5		20.0%						SOExitPH_2		SOReturn0to180_2		SOReturn0to180_2-pct		SOReturn181to365_2		SOReturn181to365_2-pct		SOReturn366to730_2		SOReturn366to730_2-pct		SOExitPHTotal_2		SOExitPHTotal_2-pct

		Exit was from ES		126		16		12.7%		8		6.4%		5		4.0%		29		23.0%						ESExitPH_2		ESReturn0to180_2		ESReturn0to180_2-pct		ESReturn181to365_2		ESReturn181to365_2-pct		ESReturn366to730_2		ESReturn366to730_2-pct		ESExitPHTotal_2		ESExitPHTotal_2-pct

		Exit was from TH		11		0		0.0%		0		0.0%		1		9.1%		1		9.1%						THExitPH_2		THReturn0to180_2		THReturn0to180_2-pct		THReturn181to365_2		THReturn181to365_2-pct		THReturn366to730_2		THReturn366to730_2-pct		THExitPHTotal_2		THExitPHTotal_2-pct

		Exit was from SH		8		0		0.0%		0		0.0%		2		25.0%		2		25.0%						SHExitPH_2		SHReturn0to180_2		SHReturn0to180_2-pct		SHReturn181to365_2		SHReturn181to365_2-pct		SHReturn366to730_2		SHReturn366to730_2-pct		SHExitPHTotal_2		SHExitPHTotal_2-pct

		Exit was from PH		399		7		1.8%		13		3.3%		10		2.5%		30		7.5%						PHExitPH_2		PHReturn0to180_2		PHReturn0to180_2-pct		PHReturn181to365_2		PHReturn181to365_2-pct		PHReturn366to730_2		PHReturn366to730_2-pct		PHExitPHTotal_2		PHExitPHTotal_2-pct

		TOTAL Returns to Homelessness		569		26		4.6%		21		3.7%		20		3.5%		67		11.8%						TotExitPH_2		TotReturn0to180_2		TotReturn0to180_2-pct		TotReturn181to365_2		TotReturn181to365_2-pct		TotReturn366to730_2		TotReturn366to730_2-pct		TotExitPHTotal_2		TotExitPHTotal_2-pct



		Measure 3: Number of Homeless Persons



		Metric 3.1 – Change in PIT Counts

		Please refer to PIT section for relevant data.



		Metric 3.2 – Change in Annual Counts

		This measures the change in annual counts of sheltered homeless persons in HMIS.

		Metric		Value

		Universe: Unduplicated Total sheltered homeless persons		1,458																						TotalAnnual_3

		Emergency Shelter Total		1,386																						ESAnnual_3

		Safe Haven Total		35																						SHAnnual_3

		Transitional Housing Total		62																						THAnnual_3



		Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded Projects



		Metric 4.1 – Change in earned income for adult system stayers during the reporting period

		Metric		Value

		Universe: Number of adults (system stayers)		166																						AdultStayers_4

		Number of adults with increased earned income		3																						IncreaseEarned4_1

		Percentage of adults who increased earned income		1.8%																						IncreaseEarned4_1-pct



		Metric 4.2 – Change in non-employment cash income for adult system stayers during the reporting period

		Metric		Value

		Universe: Number of adults (system stayers)		166																						AdultStayers_4

		Number of adults with increased non-employment cash income		60																						IncreaseOther4_2

		Percentage of adults who increased non-employment cash income		36.1%																						IncreaseOther4_2-pct



		Metric 4.3 – Change in total income for adult system stayers during the reporting period

		Metric		Value

		Universe: Number of adults (system stayers)		166																						AdultStayers_4

		Number of adults with increased total income		62																						IncreaseTotal4_3

		Percentage of adults who increased total income		37.4%																						IncreaseTotal4_3-pct



		Metric 4.4 – Change in earned income for adult system leavers

		Metric		Value

		Universe: Number of adults who exited (system leavers)		108																						AdultLeavers_4

		Number of adults who exited with increased earned income		8																						IncreaseEarned4_4

		Percentage of adults who increased earned income		7.4%																						IncreaseEarned4_4-pct



		Metric 4.5 – Change in non-employment cash income for adult system leavers

		Metric		Value

		Universe: Number of adults who exited (system leavers)		108																						AdultLeavers_4

		Number of adults who exited with increased non-employment cash income		14																						IncreaseOther4_5

		Percentage of adults who increased non-employment cash income		13.0%																						IncreaseOther4_5-pct



		Metric 4.6 – Change in total income for adult system leavers

		Metric		Value

		Universe: Number of adults who exited (system leavers)		108																						AdultLeavers_4

		Number of adults who exited with increased total income		20																						IncreaseTotal4_6

		Percentage of adults who increased total income		18.5%																						IncreaseTotal4_6-pct



		Measure 5: Number of Persons who Become Homeless for the First Time



		Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

		Metric		Value

		Universe: Person with entries into ES-EE, ES-NbN, SH or TH during the reporting period.		922																						EnterESSHTH5_1

		Of persons above, count those who were in ES-EE, ES-NbN, SH, TH or any PH within 24 months prior to their entry during the reporting year.		238																						ESSHTHWithPriorSvc5_1

		Of persons above, count those who did not have entries in ES-EE, ES-NbN, SH, TH or PH in the previous 24 months. (i.e. Number of persons experiencing homelessness for the first time)		684																						ESSHTHWoPriorSvc5_1



		Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

		Metric		Value

		Universe: Person with entries into ES, SH, TH or PH during the reporting period.		1,354																						EnterESSHTHPH5_2

		Of persons above, count those who were in ES, SH, TH or any PH within 24 months prior to their entry during the reporting year.		365																						ESSHTHPHWithPriorSvc5_2

		Of persons above, count those who did not have entries in ES, SH, TH or PH in the previous 24 months. (i.e. Number of persons experiencing homelessness for the first time.)		989																						ESSHTHPHWoPriorSvc5_1





		Metric 7a.1 – Change in SO exits to temp. destinations, some institutional destinations, and permanent housing destinations

		Metric		Value

		Universe: Persons who exit Street Outreach		411																						SOExit_7

		Of persons above, those who exited to temporary & some institutional destinations		30																						SOExitTempInst_7

		Of the persons above, those who exited to permanent housing destinations		61																						SOExitPH_7

		% Successful exits		22.1%																						SOExitSuccess_7-pct



		Metric 7b.1 – Change in ES, SH, TH, and PH-RRH exits to permanent housing destinations

		Metric		Value

		Universe: Persons in ES-EE, ES-NbN, SH, TH and PH-RRH who exited, plus persons in other PH projects who exited without moving into housing		1,013																						ESSHTHRRHExit_7

		Of the persons above, those who exited to permanent housing destinations		527																						ESSHTHRRHToPH_7

		% Successful exits		52.0%																						ExitToPHSuccess_7-pct



		Metric 7b.2 – Change in PH exits to permanent housing destinations or retention of permanent housing

		Metric		Value

		Universe: Persons in all PH projects except PH-RRH who exited after moving into housing, or who moved into housing and remained in the PH project		254																						PHClients_7

		Of persons above, those who remained in applicable PH projects and those who exited to permanent housing destinations		247																						PHClientsStayOrExitPH_7

		% Successful exits/retention		97.2%																						PHClientExitSuccess_7-pct



		System Performance Measures Data Quality

		Data coverage and quality will allow HUD to better interpret your SPM submissions. 

		Metric		All ES, SH		All TH		All PSH, OPH		All RRH		All Street Outreach

		Unduplicated Persons Served (HMIS)		1,421		62		254		148		411														ESSH_UndupHMIS_DQ		TH_UndupHMIS_DQ		PSHOPH_UndupHMIS_DQ		RRH_UndupHMIS_DQ		StOutreach_UndupHMIS_DQ

		Total Leavers (HMIS)		989		11		247		148		91														ESSH_LeaversHMIS_DQ		TH_LeaversHMIS_DQ		PSHOPH_LeaversHMIS_DQ		RRH_LeaversHMIS_DQ		StOutreach_LeaversHMIS_DQ

		Destination of Don’t Know, Refused, or Missing (HMIS)		122		2		9		0		19														ESSH_DkRMHMIS_DQ		TH_DkRMHMIS_DQ		PSHOPH_DkRMHMIS_DQ		RRH_DkRMHMIS_DQ		StOutreach_DkRMHMIS_DQ

		Destination Error Rate (Calculated)		12.3%		18.2%		3.6%		0.0%		20.9%														ESSH_DestErrRt_DQ		TH_DestErrRt_DQ		PSHOPH_DestErrRt_DQ		RRH_DestErrRt_DQ		StOutreach_DestErrRt_DQ
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Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention of Permanent Housing
This measures positive movement out of the homeless system and is divided into three tables: movement off the streets from Street Outreach (Metric 7a.1); movement into permanent housing situations from ES, SH, TH, and RRH (Metric 7b.1); and retention or exits to permanent housing situations from PH (other than PH-RRH).

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of HUD’s Homeless Definition in CoC Program-funded Projects
Measure 6 is not applicable to CoCs in this reporting period.

This measures the number of people entering the homeless system through ES, SH, or TH (Metric 5.1) or ES, SH, TH, or PH (Metric 5.2) and determines whether they have any prior enrollments in the HMIS over the past two years. Those with no prior enrollments are considered to be experiencing homelessness for the first time.

This measure is divided into six tables capturing employment and non-employment income changes for system leavers and stayers. The project types reported in these metrics are the same for each metric, but the type of income and universe of clients differs. In addition, the projects reported within these tables are limited to CoC-funded projects.

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range. Of those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back no further than the look back stop date or client's date of birth, whichever is later.



SPM Notes

		2024 Competition Report - SPM Notes

		CA-611 - Oxnard, San Buenaventura/Ventura County CoC

		FY 2023 Reporting Year: 10/1/2022 - 9/30/2023



		Notes For Each SPM Measure

		Measure		Notes

		Measure 1		No notes.				M1_Notes

		Measure 2		No notes.				M2_Notes

		Measure 3		No notes.				M3_Notes

		Measure 4		No notes.				M4_Notes

		Measure 5		No notes.				M5_Notes

		Measure 6		No Notes. Measure 6 was not applicable to CoCs in this reporting period.				M6_Notes

		Measure 7		No notes.				M7_Notes

		Data Quality		No notes.				DQ_Notes
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Note: Cells may need to be resized to accomodate notes with lots of text.



HIC

		2024 Competition Report - HIC Summary

		CA-611 - Oxnard, San Buenaventura/Ventura County CoC

		For HIC conducted in January/February of 2024



		HMIS Bed Coverage Rates

		Project Type		Total Year-Round, Current Beds		Total Year-Round, Current Beds in HMIS or Comparable Database		Total Year-Round, Current, Non-VSP Beds		Removed From Denominator: OPH EHV† Beds or Beds Affected by Natural Disaster*		Adjusted Total Year-Round, Current, Non-VSP Beds		Adjusted HMIS Bed Coverage Rate for Year-Round, Current Beds		Total Year-Round, Current, VSP Beds in an HMIS-Comparable Database		Total Year-Round, Current, VSP Beds		Removed From Denominator: OPH EHV† Beds or Beds Affected by Natural Disaster**		Adjusted Total Year-Round Current, VSP Beds		HMIS Comparable Bed Coverage Rate for VSP Beds		Total Year-Round, Current, HMIS Beds and VSP Beds in an HMIS-Comparable Database		Adjusted Total Year-Round, Current, Non-VSP and VSP Beds		HMIS and Comparable Database Coverage Rate

		ES		1,043		870		980		0		980		88.8%		63		63		0		63		100.00%		933		1,043		89.45%

		SH		10		10		10		0		10		100.0%		0		0		0		0		NA		10		10		100.00%

		TH		255		56		198		0		198		28.3%		57		57		0		57		100.00%		113		255		44.31%

		RRH		433		376		376		0		376		100.0%		57		57		0		57		100.00%		433		433		100.00%

		PSH		635		326		635		0		635		51.3%		0		0		0		0		NA		326		635		51.34%

		OPH		523		108		523		225		298		36.2%		0		0		0		0		NA		108		298		36.24%

		Total		2,899		1,746		2,722		225		2,497		69.9%		177		177		0		177		100.00%		1,923		2,674		71.91%



		Rapid Re-housing Beds Dedicated to All Persons

		Metric		2020		2021		2022		2023		2024

		RRH beds available to serve all pops. on the HIC		683		595		516		547		488
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1) † EHV = Emergency Housing Voucher
2) *This column includes Current, Year-Round, Natural Disaster beds not associated with a VSP that are not HMIS-participating. For OPH Beds, this includes beds that are Current, Non-HMIS, and EHV-funded.
3) **This column includes Current, Year-Round, Natural Disaster beds associated with a VSP that are not HMIS-participating or HMIS-comparable database participating. For OPH Beds, this includes beds that are Current, VSP, Non-HMIS, and EHV-funded.
4) Data included in these tables reflect what was entered into HDX 2.0. 
5) In the HIC, "Year-Round Beds" is the sum of "Beds HH w/o Children", "Beds HH w/ Children", and "Beds HH w/ only Children". This does not include Overflow ("O/V Beds") or Seasonal Beds ("Total Seasonal Beds"). 
6) In the HIC, "Current" beds are beds with an "Inventory Type" of "C" and not beds that are Under Development ("Inventory Type" of "U").
7) For historical data: Aggregated data from CoCs that merged are not displayed if HIC data were created separately - that is, only data from the CoC into which the merge occurred are displayed. Additional reports can be requested via AAQ for any CoCs that have been subsumed into other CoCs.



PIT

		2024 Competition Report - PIT Summary

		CA-611 - Oxnard, San Buenaventura/Ventura County CoC

		For PIT conducted in January/February of 2024



		Submission Information

		Date of PIT Count		Received HUD Waiver

		1/24/24		Not Applicable



		Total Population PIT Count Data

		Category		2019		2020		2021		2022		2023		2024

		PIT Count Type		Sheltered and Unsheltered Count		Sheltered and Unsheltered Count		Sheltered-Only Count		Sheltered and Unsheltered Count		Sheltered and Unsheltered Count		Sheltered and Unsheltered Count						PIT_2019		PIT_2020		PIT_2021		PIT_2022		PIT_2023		PIT_2024

		Emergency Shelter Total		230		330		735		727		634		689				Emergency		PIT_2019		PIT_2020		PIT_2021		PIT_2022		PIT_2023		PIT_2024

		Safe Haven Total		11		14		10		10		7		9				SafeHaven		PIT_2019		PIT_2020		PIT_2021		PIT_2022		PIT_2023		PIT_2024

		Transitional Housing Total		170		178		204		155		167		229				Transitional		PIT_2019		PIT_2020		PIT_2021		PIT_2022		PIT_2023		PIT_2024

		Total Sheltered Count		411		522		949		892		808		927						PIT_2019		PIT_2020		PIT_2021		PIT_2022		PIT_2023		PIT_2024

		Total Unsheltered Count		1,258		1,265		0		1,356		1,633		1,431						PIT_2019		PIT_2020		PIT_2021		PIT_2022		PIT_2023		PIT_2024

		Total Sheltered and Unsheltered Count*		1,669		1,787		949		2,248		2,441		2,358						PIT_2019		PIT_2020		PIT_2021		PIT_2022		PIT_2023		PIT_2024
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1) *Data included in this table reflect what was entered into HDX 1.0 and 2.0. This may differ from what was included in federal reports if the PIT count type was either sheltered only or partial unsheltered count. 
2) Aggregated data from CoCs that merged is not displayed if PIT data were entered separately - that is, only data from the CoC into which the merge occurred are displayed. Additional reports can be requested via AAQ for any CoCs that have been subsumed into other CoCs.
3) In 2021, for CoCs that conducted a "Sheltered and partial unsheltered count", only aggregate and not demographic data were collected.



CoCs

		2024 HDX Competition Report - All CoCs

		CA-611 - Oxnard, San Buenaventura/Ventura County CoC

		Contact and Submission Information for All CoCs



		Select CoC		CA-611



		HudNum		Name		CoC ID		CoC Primary		CoC Primary Email		LSA Submitter Name		LSA Submitter Email		SPM Submitter Name		SPM Submitter Email		HIC Submitter Name		HIC Submitter Email		PIT Submitter Name		PIT Submitter Email		Created Date		2023 LSA Met Deadline		2023 SPM Met Deadline		2024 HIC Met Deadline		2024 PIT Met Deadline		Notes		Received HUD Waiver for PIT Count Date Extension		Latest Possible HUD-Granted PIT Count Date		HUD-Granted Exception for PIT Methodology (Allowed use of HMIS or Admin Data)		Regional Email Inbox

		CA-611		Oxnard, San Buenaventura/Ventura County CoC		172		Jennifer Harkey		jennifer.harkey@ventura.org		Jennifer Harkey		jennifer.harkey@ventura.org		Jennifer Harkey		jennifer.harkey@ventura.org		Alicia Morales-McKinney		alicia.morales-mckinney@ventura.org		Jennifer Harkey		jennifer.harkey@ventura.org				Yes		Yes		Yes		Yes				Not Applicable		Not Applicable		Not Applicable		ahar_region9@abtglobal.com





LsaUsability2023

		HudNum		CoC Name		EST AO		EST AC		EST CO		RRH AO		RRH AC		RRH CO		PSH AO		PSH AC		PSH CO

		CA-611		Oxnard, San Buenaventura/Ventura County CoC		Fully Usable		Fully Usable		Fully Usable		Fully Usable		Fully Usable		Fully Usable		Not Usable		Not Usable		Not Usable





LsaCounts

		HudnumReportingPeriodNameVariable		HudNum		year		upload_id		Variable		value		Reporting Period ID		Reporting Period Name

		CA-6112021AC_AllCat_AllGp_EST_RP_TotP		CA-611		2021		21332		AC_AllCat_AllGp_EST_RP_TotP		41		6		2021

		CA-6112021AC_AllCat_AllGp_PSH_RP_TotP		CA-611		2021		21332		AC_AllCat_AllGp_PSH_RP_TotP		92		6		2021

		CA-6112021AC_AllCat_AllGp_RRH_RP_TotP		CA-611		2021		21332		AC_AllCat_AllGp_RRH_RP_TotP		476		6		2021

		CA-6112021ALL_AllCat_AllGp_EST_RP_TotP		CA-611		2021		21332		ALL_AllCat_AllGp_EST_RP_TotP		1056		6		2021

		CA-6112021ALL_AllCat_AllGp_PSH_RP_TotP		CA-611		2021		21332		ALL_AllCat_AllGp_PSH_RP_TotP		340		6		2021

		CA-6112021ALL_AllCat_AllGp_RRH_RP_TotP		CA-611		2021		21332		ALL_AllCat_AllGp_RRH_RP_TotP		756		6		2021

		CA-6112021AO_AllCat_AllGp_EST_RP_TotP		CA-611		2021		21332		AO_AllCat_AllGp_EST_RP_TotP		976		6		2021

		CA-6112021AO_AllCat_AllGp_PSH_RP_TotP		CA-611		2021		21332		AO_AllCat_AllGp_PSH_RP_TotP		247		6		2021

		CA-6112021AO_AllCat_AllGp_RRH_RP_TotP		CA-611		2021		21332		AO_AllCat_AllGp_RRH_RP_TotP		278		6		2021

		CA-6112021CO_AllCat_AllGp_EST_RP_TotP		CA-611		2021		21332		CO_AllCat_AllGp_EST_RP_TotP		20		6		2021

		CA-6112021CO_AllCat_AllGp_PSH_RP_TotP		CA-611		2021		21332		CO_AllCat_AllGp_PSH_RP_TotP		0		6		2021

		CA-6112021CO_AllCat_AllGp_RRH_RP_TotP		CA-611		2021		21332		CO_AllCat_AllGp_RRH_RP_TotP		0		6		2021

		CA-6112023AC_AllCat_AllGp_EST_RP_TotP		CA-611		2023		34579		AC_AllCat_AllGp_EST_RP_TotP		219		10		2023

		CA-6112023AC_AllCat_AllGp_PSH_RP_TotP		CA-611		2023		34579		AC_AllCat_AllGp_PSH_RP_TotP		86		10		2023

		CA-6112023AC_AllCat_AllGp_RRH_RP_TotP		CA-611		2023		34579		AC_AllCat_AllGp_RRH_RP_TotP		539		10		2023

		CA-6112023ALL_AllCat_AllGp_EST_RP_TotP		CA-611		2023		34579		ALL_AllCat_AllGp_EST_RP_TotP		1395		10		2023

		CA-6112023ALL_AllCat_AllGp_PSH_RP_TotP		CA-611		2023		34579		ALL_AllCat_AllGp_PSH_RP_TotP		347		10		2023

		CA-6112023ALL_AllCat_AllGp_RRH_RP_TotP		CA-611		2023		34579		ALL_AllCat_AllGp_RRH_RP_TotP		947		10		2023

		CA-6112023AO_AllCat_AllGp_EST_RP_TotP		CA-611		2023		34579		AO_AllCat_AllGp_EST_RP_TotP		1148		10		2023

		CA-6112023AO_AllCat_AllGp_PSH_RP_TotP		CA-611		2023		34579		AO_AllCat_AllGp_PSH_RP_TotP		260		10		2023

		CA-6112023AO_AllCat_AllGp_RRH_RP_TotP		CA-611		2023		34579		AO_AllCat_AllGp_RRH_RP_TotP		400		10		2023

		CA-6112023CO_AllCat_AllGp_EST_RP_TotP		CA-611		2023		34579		CO_AllCat_AllGp_EST_RP_TotP		19		10		2023

		CA-6112023CO_AllCat_AllGp_PSH_RP_TotP		CA-611		2023		34579		CO_AllCat_AllGp_PSH_RP_TotP		0		10		2023

		CA-6112023CO_AllCat_AllGp_RRH_RP_TotP		CA-611		2023		34579		CO_AllCat_AllGp_RRH_RP_TotP		0		10		2023
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Sean Morris: This is a calculated column and is not included in the original raw data. 

Formula:
=OR([@[HMIS Participating]]="Yes",[@[HMIS Participating]]="Comparable")*1		EHV Or Disaster

Sean Morris: This is a calculated column and is not included in the original raw data.  

Formula:
=OR([@sandyRelated] = "Yes",
    AND([@federalFundingIndianEhv] = 1,
        [@[Project Type]] = "OPH"))*1

		1		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Many Mansions		10		Many Mansions, Casa de Paz		26		24-Jan-24		PSH		F		#063480		Yes		C		1-Mar-05		NA		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-S		0		1010 Ashland Avenue				Simi Valley		CA		93065		0		0		0		0		0		17		0		0		17		0		0		17		0						0		17		17		29-Apr-24						No				2		1		0

		2		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Many Mansions		10		Many Mansions, Esseff Village		27		24-Jan-24		PSH		F		#063732		Yes		C		1-Mar-18		NA		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-S		0		1423-1425 E. Thousand Oaks Blvd.				Thousand Oaks		CA		91362		0		0		0		0		0		20		0		0		20		0		0		20		0						0		20		20		23-Apr-24						No				2		1		0

		3		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Many Mansions		10		Many Mansions, Richmond Terrace		29		24-Jan-24		PSH		F		#063480		Yes		C		1-Apr-05		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-HCD-MHP		SB-S		0		1010 Ashland Avenue				Simi Valley		CA		93065		0		0		0		0		0		14		0		0		14		0		0		14		0						0		14		14		29-Apr-24						No				2		1		0

		4		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Turning Point		11		Turning Point, Our Place Safe Haven		30		24-Jan-24		SH		F		#063888		Yes		C		1-Nov-18		NA		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-HCFC-HHAP1  State ESG City of Oxnard HESG City of Oxnard CDBG City of Ventura CDBG City of Camarillo CDBG City of T.O. Community Social Services Grant City of T.O. CDBG		SB-S		0		536 E. Thompson Blvd.				Ventura		CA		93001		0		0		0		0		0		10		0		0		0		0		0		10		0						0		8		10		19-Apr-24						No				2		1		0

		5		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Turning Point		11		Turning Point, Stephenson's Place		31		24-Jan-24		PSH		F		#063888		Yes		C		14-Oct-10		NA		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-CALICH-HHAP4		SB-S		0		505 Poli St. Street Suite 401				Ventura		CA		93001		0		0		0		0		0		10		0		0		10		0		0		10		0						0		10		10		25-Apr-24						No				2		1		0

		6		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Turning Point		11		Turning Point, Wooley House I -PSH		32		24-Jan-24		PSH		F		#063888		Yes		C		14-Oct-10		NA		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		State HHAP		SB-S		0		505 Poli St. Street Suite 401				Ventura		CA		93001		0		0		0		0		0		7		0		0		7		0		0		7		0						0		4		7		15-Apr-24				This agency is recorded as receiving CoC PSH funding.		No				2		1		0

		7		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Ventura County Behavorial Health		13		Ventura County Behavorial Health, Oxnard Consolidated CoC		39		24-Jan-24		PSH		O		#062622		Yes		C		2-May-23		NA		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-S		0		1911 Williams Dr,				Oxnard		CA		93030		35		12		0		0		0		0		0		0		0		0		0		35		0						0		35		35		2-May-24						No				2		1		0

		8		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		RAIN		15		RAIN Transitional Living Center		42		24-Jan-24		TH		F		#060516		Yes		C		18-Oct-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		County Budget		SB-S		0		1732 S Lewis Rd				Camarillo		CA		93010		25		9		0		0		0		1		0		0		0		0		0		26		0						0		25		26		18-Apr-24						No				2		1		0

		9		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		z*Ventura County Rescue Mission		23		z*Ventura County Rescue Mission, Emergency Shelter		58		24-Jan-24		ES		F		#062622		No		C		23-Jan-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Private funding.		SB-S		0		P.O. Box 5545				Oxnard		CA		93030		0		0		0		0		0		54		0		0		0		0		0		54		0						0		40		54		15-Apr-24						No				2		0		0

		10		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Ventura County Behavorial Health		13		z*Ventura County Behavorial Health El Patio		85		24-Jan-24		PSH		F		#063888		No		C		2-Aug-11		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		State - Tax Credit Regulatory Agreement		SB-S		0		167 S Palm St				Ventura		CA		93001		0		0		0		0		0		16		0		0		16		0		0		16		0						0		16		16		18-Apr-24						No				2		0		0

		11		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Ventura County Behavorial Health		13		z*Ventura County Behavorial Health-La Rahada		87		24-Jan-24		PSH		F		#063480		Yes		C		12-Oct-11		NA		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-HCD-MHP		SB-S		0		1036 Ashland Ave				Simi Valley		CA		93065		0		0		0		0		0		3		0		0		3		0		0		3		0						0		3		3		25-Apr-24						No				2		1		0

		12		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Ventura County Behavorial Health		13		Ventura County Behavorial Health-Harvard Place		88		24-Jan-24		PSH		F		#069111		Yes		C		1-Aug-09		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		HUD Section 8		SB-S		0		320 Harvard Blvd				Santa Paula		CA		93060		0		0		0		0		0		12		0		0		12		0		0		12		0						0		11		12		1-May-24						No				2		1		0

		13		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		z*Lighthouse Women and Children		24		z*Lighthouse Women and Children-Safe Harbor Shelter		90		24-Jan-24		ES		F		#062622		No		C		23-Jan-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Private funding		SB-S		0		150 N. Hayes Avenue				Oxnard		CA		93030		21		21		0		0		0		15		0		0		0		0		0		36		0						0		33		36		30-Apr-24						No				2		0		0

		14		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Kingdom Center		64		Kingdom Center-Rose Transitional Housing		101		24-Jan-24		TH		F		#062622		Yes		C		1-Apr-20		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Private Donations		SB-S		0		1450 S Rose Ave				Oxnard		CA		93036		7		3		0		0		0		3		0		0		0		0		0		10		0						0		3		10		18-Apr-24						No				2		1		0

		15		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Kingdom Center		64		Kingdom Center-Rose Emergency Shelter		102		24-Jan-24		ES		F		#062622		Yes		C		1-Apr-20		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Private funding		SB-S		0		1450 S Rose Ave				Oxnard		CA		93030		15		2		0		0		0		16		0		0		0		0		0		31		0						0		31		31		30-Apr-24						No				2		1		0

		16		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Salvation Army		17		Salvation Army- ESG Emergency Shelter		103		24-Jan-24		ES		F		#063888		Yes		C		29-Mar-12		NA		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-S		0		155 South Oak Street				Ventura		CA		93001		0		0		0		0		0		12		0		0		0		0		0		12		0						0		9		12		25-Apr-24						No				2		1		0

		17		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Many Mansions		10		Many Mansions, D Street		112		24-Jan-24		PSH		F		#062622		Yes		C		1-Apr-05		NA		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-S		0		1010 Ashland Avenue				Oxnard		CA		93030		0		0		0		0		0		5		0		5		5						5		0						0		5		5		1-May-24						No				2		1		0

		19		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Many Mansions		10		Many Mansions, Hillcrest MHSA Units		118		24-Jan-24		PSH		F		#063732		Yes		C		1-May-13		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-State-HHAP		SB-S		0		2726 E. Hillcrest Dr				Thousand Oaks		CA		91362		0		0		0		0		0		19		0		0		19		0		0		19		0						0		19		19		29-Apr-24						No				2		1		0

		21		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Salvation Army		17		Salvation Army - ESG Rapid Re-housing		123		24-Jan-24		RRH				#063888		Yes		C		26-Feb-14		NA		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				TB		0		155 South Oak Street				Ventura		CA		93001		0		0		0		0		0		23		0		0		0		0		0		23		0						0		23		23		26-Apr-24						No				2		1		0

		22		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Turning Point		11		Turning Point - H2H Rapid Re-housing		125		24-Jan-24		RRH				#063888		Yes		C		26-Feb-14		NA		0		1		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		State ESG CA-CALICH-HHAP3		TB		0		505 Poli St. Street Suite 401				Ventura		CA		93001		0		0		0		0		0		29		0		0		0		0		0		29		0						0		29		29		23-Apr-24						No				2		1		0

		23		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Many Mansions		10		Many Mansions, D Street - MHSA Only Units		130		24-Jan-24		PSH		F		#062622		Yes		C		1-Oct-20		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		MHSA COSR funding (Capitalized operating subsidy reserve)		SB-S		0		1010 Ashland Avenue				Oxnard		CA		93030		0		0		0		0		0		2		0		2		2		0		0		2		0						0		2		2		1-May-24						No				2		1		0

		25		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Many Mansions		10		Many Mansions, Hillcrest Villas		132		24-Jan-24		PSH		F		#063732		Yes		C		4-Jun-14		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		MHSA COSR funding (Capitalized operating subsidy reserve)		SB-S		0		2726 E. Hillcrest Dr				Thousand Oaks		CA		91362		31		15		0		0		31		0		0		0		0		0		0		31		0						0		31		31		29-Apr-24						No				2		1		0

		26		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Many Mansions		10		Many Mansions, Peppertree		140		24-Jan-24		PSH		F		#063480		Yes		C		1-Oct-14		NA		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-S		0		4214 Los Angeles Avenue				Simi Valley		CA		93063		18		9		0		0		18		4		0		0		4		0		0		22		0						0		22		22		30-Apr-24						No				2		1		0

		27		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Human Services Agency		16		Human Services Agency, CHSP RRH		144		24-Jan-24		RRH		O		#063888		Yes		C		1-Jul-22		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-CDSS-HDAP		TB		0		4245 Market Street, Suite 201				Ventura		CA		93003		73		73		0		0		0		0		0		0		0		0		0		73		0						0		73		73		24-Apr-24						No				2		1		0

		28		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Turning Point		11		Turning Point, Wooley House Permanent II		149		24-Jan-24		PSH				#063888		Yes		C		13-Feb-15		NA		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-S		0		505 Poli St. Street Suite 401				Ventura		CA		93001		0		0		0		0		0		8		0		0		8		0		0		8		0						0		5		8		23-Apr-24						No				2		1		0

		29		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Interface Children & Family Services		152		Interface - Basic Center Program-Emergency Shelter		155		24-Jan-24		ES		F		#060516		Yes		C		13-Dec-19		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		1		ACF/FYSB Office of Discretionary Grants		SB-S		0		4001 Mission Oaks Blvd. Suite I				Camarillo		CA		93012		0		0		0		0		0		0		0		0		0		6		0		6		0						0		1		6		18-Apr-24						No				2		1		0

		30		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Turning Point		11		Turning Point, Vet TH		156		24-Jan-24		TH		F		#063888		Yes		C		24-Mar-15		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-S		0		43 E. Vince St				Ventura		CA		93001		0		0		0		0		0		15		15		0		0		0		0		15		0						0		13		15		18-Apr-24						No				2		1		0

		31		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Human Services Agency		16		Human Services Agency, Choices PSH		210		24-Jan-24		PSH		O		#062622		Yes		C		1-Jul-17		NA		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Grant number: CA1618L9D112206		TB		0		4245 Market St Suite 202				Ventura		CA		93003		0		0		0		0		0		25		0		0		25		0		0		25		0						0		22		25		24-Apr-24						No				2		1		0

		32		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Ventura County Behavorial Health		13		z*Ventura County Behavioral Health-Castillo Del Sol		217		24-Jan-24		PSH		F		#063888		No		C		6-Apr-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Section 8 Project Based Voucher program		SB-S		0		11122 Snapdragon Street				Ventura		CA		93004		0		0		0		0		0		17		0		0		0		0		0		17		0						0		17		17		18-Apr-24						No				2		0		0

		33		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Ventura County Behavorial Health-Paseo De Luz		219		Ventura County Behavorial Health-Paseo De Luz		219		24-Jan-24		PSH		F		#069111		No		C		30-Jun-17		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		State MHSA		SB-S		0		457 W. Gonzales Rd				Oxnard		CA		93036		24		24		0		0		0		0		0		0		0		0		0		24		0						0		23		24		18-Apr-24						No				2		0		0

		34		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		National Health Foundation		223		National Health Foundation Recuperative Care Center		222		24-Jan-24		ES		F		#063888		Yes		C		1-May-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CDBG-CV, State HHAP		SB-S		0		5136 W Washington Blvd				Los Angeles		CA		93001		0		0		0		0		0		38		0		0		0		0		0		38		0						0		32		38		18-Apr-24						No				2		1		0

		35		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Human Services Agency		16		Human Services Agency, HDAP RRH		231		24-Jan-24		RRH				#069111		Yes		C		1-Jul-21		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Local		TB		0		4245 Market Street, Suite 201				Ventura		CA		93003		16		7		0		0		0		22		0		0		0		0		0		38		0						0		38		38		18-Apr-24						No				2		1		0

		37		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Salvation Army		17		Salvation Army - PSH		251		24-Jan-24		PSH		F		#063888		Yes		C		1-Oct-18		NA		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				TB		0		155 South Oak Street				Ventura		CA		93001		0		0		0		0		0		8		0		0		8		0		0		8		0						0		7		8		26-Apr-24						No				2		1		0

		38		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Mercy House		258		Mercy House - Oxnard Navigation Center		259		24-Jan-24		ES		F		#062622		Yes		C		10-Jan-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Ca-CHFC-HHAP2		SB-S		0		351 South K Street				Oxnard		CA		93030		0		0		0		0		0		110		0		0		0		0		0		110		0						0		106		110		18-Apr-24						No				2		1		0

		39		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Salvation Army		17		Salvation Army - CoC RRH		260		24-Jan-24		RRH				#063888		Yes		C		1-Oct-18		NA		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				TB		0		155 South Oak Street				Ventura		CA		93001		6		6		0		0		0		0		0		0		0		0		0		6		0						0		6		6		18-Apr-24						No				2		1		0

		40		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Salvation Army		17		Salvation Army - VA GPD		261		24-Jan-24		TH		F		#063888		Yes		C		1-Oct-18		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-S		0		155 South Oak Street				Ventura		CA		93001		0		0		0		0		0		5		5		0		0		0		0		5		0						0		3		5		18-Apr-24						No				2		1		0

		41		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		z*The City Center		264		z*The City Center - Transitional Living Center		265		24-Jan-24		TH		F		#063888		No		C		30-Mar-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Private funding.		SB-S		0		837 E Thompson Blvd				Ventura		CA		93003		87		87		0		0		0		0		0		0		0		0		0		87		0						0		87		87		30-Apr-24						No				2		0		0

		42		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		z*Ojai Valley		266		z*Ojai Valley Family Shelter		267		24-Jan-24		ES		F		#062622		No		C		1-Dec-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Local funding		SB-S		0		P.O. Box 945				Ojai		CA		93030		0		0		0		0		0		10		0		0		0		0		0		10		0						0		4		10		15-Apr-24						No				2		0		0

		43		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Many Mansions		10		Many Mansions, Ormond Beach Villas - PH		277		24-Jan-24		OPH		F		#062622		Yes		C		1-Aug-19		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-HCD-VHHP		SB-S		0		5527 S. Saviers Road				Oxnard		CA		93033		0		0		0		0		0		14		14		0		0		0		0		14		0						0		10		14		3-May-24						No				2		1		0

		44		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Many Mansions		10		Many Mansions, Ormond Beach Villas - PSH		278		24-Jan-24		PSH		F		#062622		Yes		C		1-Aug-19		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-HCD-VHHP		SB-S		0		5527 S. Saviers Road				Oxnard		CA		93033		0		0		0		0		0		8		8		0		0		0		0		8		0						0		7		8		23-Apr-24						No				2		1		0

		45		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		City of San Buenaventura Housing Authority - Assisted Housing		268		City of San Buenaventura Housing Authority - Assisted Housing - Mainstream Vouchers		279		24-Jan-24		OPH		O		#063888		Yes		C		1-Aug-19		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0				TB		0		995 Riverside Drive				Ventura		CA		93001		0		0		0		0		0		89		0		0		0		0		0		89		0						0		45		89		22-Apr-24						No				2		1		0

		46		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Ventura County Behavorial Health		13		Ventura County Behavorial Health - Snapdragon Phase II PSH		283		24-Jan-24		PSH		F		#062622		Yes		C		12-Jan-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		State MHSA		SB-S		0		1911 Williams Dr.				Oxnard		CA		93004		3		1		0		0		0		23		4		0		2		0		0		26		0						0		26		26		24-Apr-24						No				2		1		0

		47		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Mercy House		258		Mercy House - The ARCH at Ventura		290		24-Jan-24		ES		F		#063888		Yes		C		1-Jul-22		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-HCFH-HHAP1		SB-S		0		2323 Knoll Dr				Ventura		CA		93003		0		0		0		0		0		55		0		0		0		0		0		55		0						0		53		55		18-Apr-24						No				2		1		0

		48		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		SPIRIT of Santa Paula		234		SPIRIT of Santa Paula - Harvard Navigation Center		295		24-Jan-24		ES		F		#069111		Yes		C		1-Oct-22		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-HCFC-HHAP2		SB-S		0		1498 E. Harvard Blvd.				Santa Paula		CA		93060		0		0		0		0		0		49		0		0		0		0		0		49								0		49		49		1-May-24						No				2		1		0

		49		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Mercy House		258		Mercy House - Oxnard ESG RRP		296		24-Jan-24		RRH		O		#062622		Yes		C		1-Mar-20		NA		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				TB		0		1245 N. Oxnard Blvd.				Oxnard		CA		93036		0		0		0		0		0		7		0		0		0		0		0		7		0						0		7		7		29-Apr-24						No				2		1		0

		50		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Human Services Agency		16		Human Services Agency, Bringing Families Home RRH		297		24-Jan-24		RRH				#069111		Yes		C		1-Jul-22		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-CDSS-BFH		TB		0		4245 Market Street, Suite 201				Ventura		CA		93003		24		24		0		0		0		0		0		0		0		0		0		24		0						0		24		24		18-Apr-24						No				2		1		0

		51		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Mercy House		258		Mercy House - HHAP RRP		300		24-Jan-24		RRH				#063888		Yes		C		1-Oct-20		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-HCFC-HHAP3		TB		0		2323 Knoll Dr.				Ventura		CA		93003		2		2		0		0		0		0		0		0		0		0		0		2		0						0		2		2		22-Apr-24						No				2		1		0

		52		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		County of Ventura Executive Office (CEO)		293		County of Ventura - PRK Motel Voucher		301		24-Jan-24		ES		F		#063888		Yes		C		10-Jan-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CDSS		SB-C		0		800 S. Victoria Ave		Attn: CEO Office, Community Development		Ventura		CA		93003		0		0		0		0		0		143		0		0		0		0		0		143		0						0		141		143		18-Apr-24						No				2		1		0

		53		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Turning Point		11		Turning Point, Our Place Safe Haven Expansion		306		24-Jan-24		ES		F		#063888		Yes		C		1-Nov-18		NA		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		City of Thousand Oaks Community Social Services GrantCA-HCFC-HHAP1  State ESG City of Oxnard HESG City of Oxnard CDBG City of Ventura CDBG City of Camarillo CDBG City of T.O. Community Social Services Grant City of T.O. CDBG		SB-S		0		505 Poli St. Street Suite 401				Ventura		CA		93001		0		0		0		0		0		4		0		0		0		0		0		4		0						0		1		4		15-Apr-24						No				2		1		0

		54		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Salvation Army		17		Salvation Army - ESG-CV State RRH		318		24-Jan-24		RRH		O		#063888		Yes		C		1-Oct-23		NA		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				TB		0		155 South Oak Street				Ventura		CA		93001		0		0		0		0		0		1		0		0		0		0		0		1		0						0		1		1		1-May-24						No				2		1		0

		56		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Mercy House		258		Mercy House - Non-Congregate Emergency Shelter		321		24-Jan-24		ES		F		#062622		Yes		C		1-Feb-21		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Homekey		SB-S		0		1245 N. Oxnard Blvd.				Oxnard		CA		93030		0		0		0		0		0		35		0		0		0		0		0		35		0						0		35		35		1-May-24						No				2		1		0

		57		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		z*Tender Life Maternity Home		328		z*Tender Life Maternity Home - TH		329		24-Jan-24		TH		F		#069111		No		C		1-Oct-20		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Private funding.		SB-S		0		817 E Thompson Blvd.				Ventura		CA		93001		20		10		0		0		0		0		0		0		0		0		0		20		0						0		16		20		17-Apr-24						No				2		0		0

		58		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		z*Coalition for Family Harmony		177		z*Coalition for Family Harmony Emergency Shelter		333		24-Jan-24		ES		F		#062622		Comparable		C		30-Mar-23		DV		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Community Foundation Funding		SB-S		1		1000 Town Center Dr Suite 500				Oxnard		CA		93030		28		14		0		0		0		0		0		0		0		0		0		28		0						0		4		28		18-Jul-24						No				2		1		0

		59		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		z*ICFS		334		z*ICFS Heart Human Trafficking Shelter		335		24-Jan-24		ES		F		#060516		Comparable		C		1-Oct-20		DV		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CalOES Human Trafficking Victim Assistance (HV) grant		SB-C		1		4001 Mission Oaks Blvd I				Camarillo		CA		93012		0		0		0		0		0		6		0		0		0		0		0		6		0						0		2		6		18-Apr-24						No				2		1		0

		60		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		z*ICFS		334		z*ICFS Safe Haven Emergency Shelter		336		24-Jan-24		ES		F		#060516		Comparable		C		12-Jan-24		DV		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CalOES - Domestic Violence Assistance Program and County Marriage License Fees.		SB-C		1		4001 Mission Oaks Blvd I				Camarillo		CA		93012		15		15		0		0		0		0		0		0		0		0		0		15		0						0		2		15		17-Apr-24						No				2		1		0

		61		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		z*Area Housing Authority - VASH		342		z*Area Housing Authority - VASH		342		24-Jan-24		PSH		V		#069111		No		C		17-Jan-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				TB		0		1400 W Hillcrest Dr				Newbury Park		CA		93060		0		0		0		0		0		20		20		0		0		0		0		20		0						0		19		20		26-Apr-24				This project is classified as PSH on Project type.		No				2		0		0

		62		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		z*ICFS		334		z*ICFS Safe Journey Transitional Shelter		343		24-Jan-24		ES		F		#060516		Comparable		C		11-Jan-24		DV		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CalOES - Domestic Violence Assistance Program and County Marriage License Fees.		SB-S		1		4001 Mission Oaks Blvd I				Camarillo		CA		93012		11		3		0		0		0		0		0		0		0		0		0		11		0						0		6		11		17-Apr-24						No				2		1		0

		64		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Human Services Agency		16		Human Services Agency, HHAP Family Emergency Shelter		347		24-Jan-24		ES		F		#062622		Yes		C		6-Aug-21		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-HCFC-HHAP1		SB-C		0		4245 Market Street, Suite 201				Ventura		CA		93003		6		2		0		0		0		0		0		0		0		0		0		6		0						0		6		6		15-Apr-24						No				2		1		0

		66		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Many Mansions		10		Many Mansions, Mountain View		358		24-Jan-24		PSH		F		#069111		Yes		C		1-Mar-22		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-HCD-MHP		SB-S		0		220 Santa Clara St.				Fillmore		CA		93015		0		0		0		0		0		8		0		0		8		0		0		8		0						0		8		8		1-May-24						No				2		1		0

		67		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Shelter Care Resources		362		Shelter Care Resources - Motel Voucher Program		363		24-Jan-24		ES		O		#069111		Yes		C		1-Jul-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CDBG		SB-C		0		940 South A Street, Suite 940				Oxnard		CA		93030		13		3		0		0		0		0		0		0		0		0		0		13		0						0		6		13		19-Apr-24						No				0		1		0

		68		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Human Services Agency		16		Human Services Agency, HPRP-BOS-RRH FY 22/23		365		24-Jan-24		RRH		O		#062622		Yes		C		1-Jul-22		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		County Budget		TB		0		4245 Market Street #201				Ventura		CA		93003		13		13		0		0		0		0		0		0		0		0		0		13		0						0		13		13		24-Apr-24						No				2		1		0

		69		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Interface Children & Family Services		152		Interface - HHAP TAY Emergency Shelter		370		24-Jan-24		ES		O		#069111		Yes		C		11-Jan-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CAL OES Homeless Youth Emergency Services & Housing		SB-C		0		4001 Mission Oaks Blvd. Suite I				Camarillo		CA		93012		0		0		0		0		0		13		0		13		0		0		0		13		0						0		0		13		19-Apr-24						No				2		1		0

		70		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Interface Children & Family Services		152		Interface - HHAP TAY Project Sanctuary		371		24-Jan-24		ES		V		#069111		Yes		C		1-Oct-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CAL OES Homeless Youth Emergency Services & Housing		TB		0		4001 Mission Oaks Blvd. Suite I				Camarillo		CA		93012		0		0		0		0		0		30		0		30		0		0		0		30		0						0		3		30		1-May-24						No				2		1		0

		71		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Salvation Army		17		Salvation Army - HHAP RRH		375		24-Jan-24		RRH		O		#063888		Yes		C		1-Oct-22		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-HCFC-HHAP2		TB		0		155 South Oak Street				Ventura		CA		93001		5		5		0		0		0		17		0		0		0		0		0		22		0						0		22		22		1-May-24						No				2		1		0

		73		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Human Services Agency		16		Human Services Agency - PSH Silver Linings		381		24-Jan-24		PSH		O		#062622		Yes		C		1-Oct-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-CALICH-HHAP3		TB		0		4245 Market Street, Suite 201				Ventura		CA		93030		0		0		0		0		0		22		0		0		22		0		0		22		0						0		2		22		24-Apr-24						No				2		1		0

		74		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Casa Pacifica Centers for Children and Families		385		Casa Pacifica - Stepping Stones Youth TH		386		24-Jan-24		TH		F		#060516		Yes		U		1-Oct-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-HCD-Homekey		SB-S		0		1722 S. Lewis Road				Camarillo		CA		93012		0		0		0		0		0		10		0		10		0		0		0		10		0						0				10		24-Apr-24						No				2		1		0

		75		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		z*Coalition for Family Harmony		177		z* Coalition for Family Harmony - RRH		387		24-Jan-24		RRH		O		#069111		Comparable		C		1-Jan-23		DV		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				TB		1										93030		57		19		0		0		0		0		0		0		0		0		0		57		0						0		57		57		1-May-24				This is classified as RRH.		No				2		1		0

		76		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		z*Coalition for Family Harmony		177		z*Coalition for Family Harmony - Transitional		388		24-Jan-24		TH		F		#069111		Comparable		C		1-Jan-23		DV		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-S		1										93030		57		19		0		0		0		0		0		0		0		0		0		57		0						0		57		57		26-Apr-24				This is classified as TH.		No				2		1		0

		77		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		z*Area Housing Authority of the County of Ventura		341		z*Area Housing Authority - EHV		392		24-Jan-24		OPH		O		#069111		No		C		17-Jan-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0				TB		0		1400 W Hillcrest Dr				Newbury Park		CA		93060		77		77		0		0		0		0		0		0		0		0		0		77		0						0		54		77		18-Apr-24						No				2		0		1

		78		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		z*City of Oxnard Housing Authority		237		z*City of Oxnard Housing Authority - EHV		393		24-Jan-24		OPH		O		#062622		No		C		19-Jan-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0				TB		0		435 S D St				Oxnard		CA		91362		46		46		0		0		0		0		0		0		0		0		0		46		0						0		46		46		18-Apr-24						No				2		0		1

		79		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		City of San Buenaventura Housing Authority - Assisted Housing		268		z*City of San Buenaventura Housing Authority - EHV		394		24-Jan-24		OPH		O		#063888		No		C		1-Oct-22		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0				TB		0		995 Riverside Drive				Ventura		CA		93001		62		62		0		0		0		0		0		0		0		0		0		62		0						0		36		62		22-Apr-24						No				2		0		1

		80		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		z*City of Oxnard Housing Authority		237		z*City of Oxnard Housing Authority - Mainstream Vouchers		395		24-Jan-24		OPH		O		#062622		No		C		1-Oct-22		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		0		0		0				TB		0		435 South D Street				Oxnard		CA		91362		40		40		0		0		0		0		0		0		0		0		0		40		0						0		13		40		17-Apr-24						No				2		0		1

		81		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		z*City of Oxnard Housing Authority		237		z*City of Oxnard Housing Authority - Homeless Vouchers		396		24-Jan-24		OPH		O		#062622		No		C		19-Jan-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0				TB		0		435 S D ST				Oxnard		CA		91362		120		120		0		0		0		0		0		0		0		0		0		120		0						0		112		120		17-Apr-24						No				2		0		0

		82		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		City of Santa Paula Housing Authority		400		City of Santa Paula Housing Authority - Citricos de Santa Paula		401		24-Jan-24		OPH		F		#069111		Yes		C		1-Jul-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		14-SHMHP-10393		SB-S		0		15500 W. Telegraph Rd		Suite B-11		Santa Paula		CA		93060		0		0		0		0		0		5		0		0		0		0		0		5		0						0		5		5		1-May-24						No				2		1		0

		83		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		City of San Buenaventura Housing Authority - Assisted Housing		268		z*City of San Buenaventura Housing Authority - VASH		402		24-Jan-24		PSH		V		#063888		No		C		1-Oct-22		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				TB		0		995 Riverside Drive				Ventura		CA		93001		0		0		0		0		0		127		127		0		0		0		0		127		0						0		51		127		26-Apr-24						No				2		0		0

		84		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		CSU Channel Islands		403		CSU Channel Islands - TAY Emergency Shelter Program		404		24-Jan-24		ES		O		#069111		Yes		C		1-Jul-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-CALICH-HHAP3		TB		0		1 University Drive				Camarillo		CA		93012		5		5		0		5		0		35		0		35		0		0		0		40		0						0		1		40		18-Apr-24						No				2		1		0

		85		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Turning Point		11		Turning Point - Rapid Re-housing Expansion		405		24-Jan-24		RRH		O		#063888		Yes		C		1-Apr-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-CALICH-HHAP3		TB		0		505 Poli St. Street Suite 401				Ventura		CA		93001		0		0		0		0		0		18		0		0		0		0		0		18		0						0		18		18		1-May-24						No				2		1		0

		86		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		City of San Buenaventura Housing Authority - Assisted Housing		268		z*City San Buenaventura - Willet Ranch		406		24-Jan-24		OPH		F		#069111		No		C		1-Oct-22		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Tax credits, loans		SB-S		0		995 Riverside Drive				Ventura		CA		93001		0		0		0		0		0		48		0		0		0		0		0		48		0						0		48		48		23-Apr-24						No				2		0		0

		87		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Human Services Agency		16		Human Services Agency, HPRP-BOS-RRH FY 23/24		410		24-Jan-24		RRH		O		#062622		Yes		C		1-Jul-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		County Budget		TB		0		4245 Market Street #201				Ventura		CA		93003		0		0		0		0		0		7		0		0		0		0		0		7		0						0		7		7		24-Apr-24						No				2		1		0

		88		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Human Services Agency		16		Human Services Agency, CHSP ES		411		24-Jan-24		ES		O		#062622		Yes		C		1-Jul-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-CDSS-HSP		TB		0		4245 Market Street, Suite 201				Ventura		CA		93003		48		14		0		0		0		0		0		0		0		0		0		48		0						0		10		48		24-Apr-24						No				2		1		0

		89		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Human Services Agency		16		Human Services Agency, HDAP ES		412		24-Jan-24		ES		O		#062622		Yes		C		1-Jul-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Local		TB		0		4245 Market Street, Suite 201				Ventura		CA		93003		38		30		0		0		0		12		0		0		0		0		0		50		0						0		29		50		1-May-24						No				2		1		0

		90		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Human Services Agency		16		Human Services Agency, Bringing Families Home ES		413		24-Jan-24		ES		O		#062622		Yes		C		1-Jul-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-CDSS-BFH		TB		0		4245 Market Street, Suite 201				Ventura		CA		93003		65		20		0		0		0		0		0		0		0		0		0		65		0						0		23		65		1-May-24						No				2		1		0

		91		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		City of San Buenaventura Housing Authority - Community Services		414		City of San Buenaventura Housing Authority Community Services - El Portal		415		24-Jan-24		PSH		F		#069111		Yes		C		1-Jun-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		HCD Homekey, 21-CDBG-HK-00027, 20-HK-00070		SB-S		0		1254 North Ventura Ave				Ventura		CA		93001		0		0		0		0		0		14		5		0		9		0		0		14		0						0		14		14		23-Apr-24						No				2		1		0

		92		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		City Of Oxnard		175		City of Oxnard - McWane Encampment Emergency Shelter		420		24-Jan-24		ES		O		#062622		Yes		C		4-Dec-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-CALICH-ERF2R		SB-C		0		435 South D Street				Oxnard		CA		93030		3		3		0						37		0		0								40		0						0		30		40		22-Apr-24						No				2		1		0

		93		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		City Of Oxnard		175		City of Oxnard - Fifth and Harbor Encampment Emergency Shelter		421		24-Jan-24		ES		O		#062622		Yes		C		4-Dec-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-CALICH-ERF2R		SB-C		0		435 South D Street				Oxnard		CA		93030		9		3		0		0		0		37		0		0		0		0		0		46		0						0		12		46		15-Apr-24						No				2		1		0

		94		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		z*Sarah's House		433		z*Sarah's House Maternity Home		434		24-Jan-24		ES		F		#069111		No		C		1-May-91		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Private funding.		SB-S		0		P.O. Box 941768				Simi Valley		CA		93062		10		7		0		0		0		0		0		0		0		0		0		10		0						0		1		10		25-Apr-24						No				2		0		0

		95		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		z*ICFS		334		z*ICFS - RESST Men's Human Trafficking (HT) Shelter		443		24-Jan-24		ES		F		#069111		Comparable		C		1-Jul-23		DV		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CalOES Human Trafficking Victim Assistance (HV) grant		SB-S		1										93012		0		0		0		0		0		3		0		0		0		0		0		3		0						0		1		3		18-Apr-24						No				2		1		0

		96		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		z*River Community Church		446		z*River Community Church - Project SHORE-WAV		447		24-Jan-24		PSH		F		#069111		No		C		1-Oct-22		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Private funding		SB-S		0		859 E. Santa Clara Street				Ventura		CA		93001		20		7		0		0		0		8		0		2		0		0		0		28		0						0		28		28		26-Apr-24						No				2		0		0

		97		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		z*Ventura County Rescue Mission		23		z*Rescue Mission - Transitional Housing		450		24-Jan-24		TH		F		#063888		No		C		1-Oct-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Private funding.		SB-S		0		P. O. Box 5545				Oxnard		CA		93003		0		0		0		0		0		20		0		0		0		0		0		20		0						0		16		20		18-Apr-24						No				2		0		0

		18		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Samaritan Center		19		z*Samaritan Center - PADS Warming Shelter		117		24-Jan-24		ES		O		#069111		Yes		C		1-Dec-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		Private funding		SB-S		0		280 Royal Avenue				Simi Valley		CA		93065		0		0		0		0		0		0		0		0		0		0		0		0		15		12/1/23		3/31/24		10		10		25		6-May-24		Flag error: Seasonal Bed end date has been entered.				No				2		1		0

		99		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		z*Lighthouse Women and Children		24		z*Lighthouse Women and Children-Transitional Living		89		24-Jan-24		TH		F		#062622		No		C		23-Jan-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Privately funded.		SB-C		0		150 N.Hayes Avenue				Oxnard		CA		93030		15		15		0																		15										9		15		1-May-24						No						0		0

		100		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Many Mansions		10		Many Mansions Rancho Sierra (CoC Units)		426		24-Jan-24		PSH		F		#063732		Yes		U		1-Dec-24		NA		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		State HHAP		SB-S		0		1259 E. Thousand Oaks Blvd., Bldg D				Thousand Oaks		CA		91362												24		0		0		24						24												24		1-May-24						No						1		0

		101		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Many Mansions		10		Rancho Sierra (Non CoC Units)		427		24-Jan-24		OPH		F		#063732		Yes		U		1-Dec-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-S		0		1259 E. Thousand Oaks Blvd., Bldg D				Thousand Oaks		CA		91362												25		0		0								25												25		1-May-24						No						1		0

		102		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Hope of the Mission		382		Hope of the Mission- TO Navigation Center		383		24-Jan-24		ES		F		#063732		Yes		U		1-Dec-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		State ERF		SB-S		0		1205 Lawrence Drive				Thousand Oaks		CA		91320												30		0		0								30												30		1-May-24						No						1		0

		103		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		City of San Buenaventura Housing Authority - Assisted Housing		268		City of San Buenaventura Housing Authority- Westview Village Phase II		445		24-Jan-24		OPH		F		#069111		Yes		U		1-Dec-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		private construction loan, HACSB land loan, HACSB Development Loan, County of Ventura HOME, County of Ventura CDBG-DR, Infill Infrastructure Grant (IIG), City of Ventura CDBG-DR, and 9% tax credits.		SB-S		0		995 Riverside St				Ventura		CA		93001		3		1		0						4		0		0								7												7		1-May-24						No						1		0

		104		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Many Mansions		10		Many Mansions, Central Terrace (CoC)		428		24-Jan-24		PSH		F		#063732		Yes		U		1-Dec-24		NA		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-S		0		1259 E. Thousand Oaks Blvd., Bldg D				Thousand Oaks		CA		91362												35		0		0		35						35												35		1-May-24						No						1		0

		105		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Many Mansions		10		Many Mansions, Central Terrace (Non CoC)		429		24-Jan-24		OPH		F		#063732		Yes		U		1-Jul-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-S		0		1259 E. Thousand Oaks Blvd. Bldg. D				Thousand Oaks		CA		91362												51		0		0		0						51												51		26-Apr-24						No						1		0

		106		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Mercy House		258		Mercy House Casa Aliento-COSR		456		24-Jan-24		OPH		F		#062622		Yes		U		1-Jul-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		HomeKey		SB-S		0		1245 N. Oxnard Blvd				Oxnard		CA		93030												6		0		0								6												6		22-Apr-24						No						1		0

		107		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Mercy House		258		Mercy House - Casa Aliento VCBH NPLH		455		24-Jan-24		PSH		F		#062622		Yes		U		1-Jul-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		NPLH		SB-S		0		1245 N. Oxnard Blvd				Oxnard		CA		93030												29		0		0		29						29												29		30-Apr-24						No						1		0

		108		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Mercy House		258		Mercy House - Casa Aliento OXHA Non-MSV		454		24-Jan-24		OPH		F		#062622		Yes		U		1-Jul-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Homekey		SB-S		0		1245 N. Oxnard Blvd				Oxnard		CA		93030												21		0		0								21												21		22-Apr-24						No						1		0

		109		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Mercy House		258		Mercy House - Casa Aliento OXHA MSV		384		24-Jan-24		OPH		F		#062622		Yes		U		1-Jul-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Mainstream Voucher		SB-S		0		1245 N. Oxnard Blvd				Oxnard		CA		93030												19		0		0								19												19		22-Apr-24						No						1		0

		111		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		US Vets		435		US Vets - Ventura Springs		436		24-Jan-24		PSH		F		#063888		Yes		U		1-Oct-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		State VHHP Funding		SB-C		0		10900 Telephone Rd				Ventura		CA		93004		0		0								54		54		0		30						54												54		26-Apr-24						No						1		0

		136		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Step Up		397		Step Up - PH		399		24-Jan-24		OPH		F		#063732		Yes		U		1-Dec-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		HomeKey		SB-S		0		2100 Thousand Oaks Blvd				Thousand Oaks		CA		91362												19		0		0								19												19		1-May-24						No						1		0

		113		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Step Up		397		Step Up - PSH		398		24-Jan-24		PSH		F		#063732		Yes		U		1-Dec-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-S		0		12 Conejo Blvd				Thousand Oaks		CA		91362												58		0		0		58						58												58		30-Apr-24						No						1		0

		114		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		United Way of Ventura County		356		United Way of Ventura County - Landlord Engagement Program (LEP) - HESG RRH		417		24-Jan-24		RRH		O		#063888		Yes		C		1-Jul-23		NA		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Homeless Prevention ESG		TB		0		702 County Square Drive, Suite 100				Ventura		CA		93003		3		1		0				0		1		0		0		0						4										4		4		29-Apr-24						No						1		0

		115		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		United Way of Ventura County		356		United Way of Ventura County - Landlord Engagement Program HHAP RRH		416		24-Jan-24		RRH		O		#063888		Yes		C		1-Jul-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-CALICH-HHAP2		TB		0		702 County Square Drive, Suite 100				Ventura		CA		93003		64		64		0				0		0												64										64		64		1-May-24						No						1		0

		116		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Ventura County Behavorial Health		13		Ventura County Behavioral Health - BHBH Interim Scattered Site Family Rental Assistance		440		24-Jan-24		RRH		O		#062622		Yes		U		1-May-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Behavioral Health Bridge Housing		TB		0		1911 Williams Dr # 200				Oxnard		CA		93036		15		5		0		0		0														15												15		1-May-24						No						1		0

		117		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Salvation Army		17		Salvation Army - SSVF Rapid Re-Housing		202		24-Jan-24		RRH		O		#063888		Yes		C		31-Oct-16		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				TB		0		155 South Oak Street				Ventura		CA		93001												12		12		0		0						12										12		12		26-Apr-24						No						1		0

		119		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Human Services Agency		16		Human Services Agency, RRH Families		138		24-Jan-24		RRH		O		#062622		Yes		C		1-Jul-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-CALICH-HHAP4		TB		0		4245 Market Street, Suite 201				Ventura		CA		93003		7		7		0		0		0														7										7		7		24-Apr-24						No						1		0

		120		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		City of Camarillo		438		City of Camarillo - Motel Voucher Program		439		24-Jan-24		ES		O		#069111		Yes		C		1-Jul-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-HHAP4-01		SB-S		0		601 Carmen Dr				Ventura		CA		93010		30		30		0		0																30										9		30		24-Apr-24						No						1		0

		121		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Turning Point		11		z* Turning Point Foundation - Villa Calleguas		389		24-Jan-24		OPH		F		#063888		No		C		16-Apr-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Section 811		SB-S		0		536 E. Thompson Blvd.				Ventura		CA		93001												22		0		0								22										22		22		24-Apr-24						No						0		0

		122		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Mesa		390		Mesa - Transitional (Ojai)		391		24-Jan-24		TH		F		#069111		Yes		U		1-Jun-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		HomeKey		SB-C		0		400 Gorham Rd.				Ojai		CA		93023		2		1		0		2				10		0		10								12												12		24-Apr-24						No						1		0

		123		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		City of San Buenaventura Housing Authority - Assisted Housing		268		City of San Buenaventura Housing Authority Community Services - Valentine Rd (OPH)		457		24-Jan-24		OPH		F		#063888		Yes		U		1-Jul-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		HomeKey		SB-S		0		5818 Valentine Rd				Ventura		CA		93003												60		0		0								60												60		24-Apr-24						No						1		0

		124		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		City of San Buenaventura Housing Authority - Assisted Housing		268		City of San Buenaventura Housing Authority Community Services - Valentine Rd (PSH)		458		24-Jan-24		PSH		F		#063888		Yes		U		1-Jul-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Homekey		SB-S		0		5818 Valentine Rd				Ventura		CA		93003												34		0		0								34												34		24-Apr-24						No						1		0

		126		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Ventura County Behavorial Health		13		Ventura County Behavioral Health- BHBH Rapid Rehousing		425		24-Jan-24		RRH		F		#063888		Yes		U		1-Jul-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Behavioral Health Bridge Housing		SB-S		0		5818 Valentine Rd				Ventura		CA		93003												40		0		0		0						40												40		24-Apr-24						No						1		0

		127		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Ventura County Behavorial Health		13		Ventura County Behavioral Health - BHBH Motel		449		24-Jan-24		ES		O		#062622		Yes		U		17-Feb-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Behavioral Health Bridge Housing		TB		0		1911 Williams Dr,				Oxnard		CA		93030												60		0		0								60												60		24-Apr-24						No						1		0

		128		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Ventura County Behavorial Health		13		Ventura County Behavorial Health - TAY Low Barrier Emergency Shelter		350		24-Jan-24		ES		O		#062622		Yes		C		1-Jan-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-HHAP2-14		TB		0				1911 Williams Dr.		Oxnard		CA		93030												6		0		6								6										0		6		1-May-24						No						1		0

		129		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Many Mansions		10		Many Mansions, La Rahada - MHSA Only Units		131		24-Jan-24		PSH		F		#063480		Yes		C		1-Oct-20		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		CA-HCD-MHP		SB-S		0		1010 Ashland Avenue				Simi Valley		CA		93065		0		0		0				0		10		0		0		10						10										10		10		1-May-24						No				2		1		0

		130		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		z*City of Oxnard Housing Authority		237		z*City of Oxnard Housing Authority - VASH		238		24-Jan-24		PSH		O		#062622		No		C		26-Jun-18		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				TB		0		435 South D Street				Oxnard		CA		93030		0		0								77		77		0		77						77										42		77		30-Apr-24						No						0		0

		131		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Human Services Agency, APS		270		Human Services Agency, APS Home Safe RRH		271		24-Jan-24		RRH		O		#069111		Yes		C		1-Jul-19		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		State Home Safe Grant		SB-C		0		1001 Partridge Drive				Ventura		CA		93003		0										2		0		0								2										2		2		26-Apr-24						No						1		0

		132		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		Lutheran Social Services		18		Lutheran Social Services - H2H Rapid Re-housing		122		24-Jan-24		RRH		O		#063732		Yes		C		1-Oct-13		NA		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				TB		0		80 E. Hillcrest Dr. #101				Thousand Oaks		CA		91360		24		24		0		0																24										24		24		29-Apr-24						No				2		1		0

		134		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		City Of Oxnard		175		City of Oxnard - Casa de Carmen Shelter		441		24-Jan-24		ES		F		#062622		Yes		U		31-Dec-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		4% Low Income Tax Credits (LIHTC), NPLH		SB-S		0		241 W. Second Street,				Oxnard		CA		91301												110		0		0								110												110		1-May-24						No						1		0

		135		CA		Oxnard, San Buenaventura/Ventura County CoC		CA-611		Submitted		2024		City Of Oxnard		175		City of Oxnard - Casa de Carmen PSH		442		24-Jan-24		PSH		F		#062622		Yes		U		31-Dec-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		4% Low Income Tax Credits (LIHTC), NPLH		SB-S		0		241 W. Second Street				Oxnard		CA		91301												55		0		0		55						55												55		1-May-24						No						1		0
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Sean Morris: This is a calculated column and is not included in the original raw data. 

Formula:
=OR([@sandyRelated] = 1,    AND([@federalFundingIndianEhv] = 1,
        [@[Project Type]] = "OPH"))*1		VSP, Non-HMIS And (EHV or Disaster) Not Participating In Comparable Database

Sean Morris: This is a calculated column and is not included in the original raw data. 

Formula:
=IF(AND([@[Inventory Type]] = "C",
        [@[Victim Service Provider]] = 1,
        [@[HMIS Participating]] = 0,
        OR([@sandyRelated] = 1,
           AND([@federalFundingIndianEhv] = 1,
               [@[Project Type]] = "OPH")),
        OR([@useHmisDb]="No",
           [@useHmisDb]="Not Sure")),
    1,0)		VSP or Uses Comp DB

Sean Morris: This is a calculated column and is not included in the original raw data. 

Formula:
=OR([@[Victim Service Provider]]=1,
    [@useHmisDb]="Yes")*1		HMIS or useHmisDb="Yes"

Sean Morris: This is a calculated column and is not included in the original raw data. 

Formula:
=OR([@[HMIS Participating]] = 1,
    [@useHmisDb] = "Yes")*1		useHmisDb No or Not sure

Sean Morris: This is a calculated column and is not included in the original raw data. 

Formula:
=OR([@useHmisDb]="No",[@useHmisDb]="Not Sure")*1

		646374		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		1568		Housing Authority of the City of San Buenaventura		268				171504		Emergency Housing Vouchers		EHV		1/24/23 0:00		OPH				69111		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												1		0		0		1		0				Tenant-based â€“ scattered site		0										93003		17		17		0		0																17												17		17		6/21/23 21:09				1								0						1		0		0		0		0

		603763		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		5235		Human Services Agency		16				96018		HSA CHSP CALWORKS RRH 144		144		1/24/23 0:00		RRH				69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0										93030		196		75		0		0				0		0		0				0				196												196		196		4/24/23 18:33				1				250 annual capacity. 204 on the night of the PIT.				0						0		0		0		1		0

		603773		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		18676		Interface Children and Family Services		334		Yes		110790		HEART Human Trafficking (HT) Shelter		334		1/24/23 0:00		ES		F		60516		0		C				DV		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		1												0		0		0		0				6		0		0				0				6		6		0						0		3		6		4/26/23 18:57				1								0						0		0		1		1		0

		603783		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		18676		Interface Children and Family Services		334		Yes		135614		Minor Youth Shelter		155		1/24/23 0:00		ES		F		69111		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						1		0		0		0		0												0		0		0		0		1		FEMA		Site-based â€“ single site		1										93012																				6				6												3		6		4/24/23 18:40				1								0						0		0		1		1		0

		603743		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		18676		Interface Children and Family Services		334		Yes		44096		Safe Haven Emergency Shelter		336		1/24/23 0:00		ES		F		69111		0		C				DV		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		1												13		4		0		0				5		0		0				0				18		18										14		18		4/24/23 18:41				1								0						0		0		1		1		0

		603744		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		18676		Interface Children and Family Services		334		Yes		44099		Safe Journey Transitional Shelter		343		1/24/23 0:00		TH				69111		0		C				DV		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		1												12		3		0		0				0		0		0				0				12		12										0		12		4/24/23 18:41				1				The project did not serve families during PIT. Family exited to Permanent housing prior to the PIT.				0						0		0		1		1		0

		629774		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		3736		Interface Family Services		152				167047		Interface - HHAP TAY Emergency Shelter		370		1/24/23 0:00		ES		V		69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		HHAP		Tenant-based â€“ scattered site		0										93012		40		40		0		40																40												0		40		4/19/23 21:06				1				Utilization of prevention services and reunification mitigated the need for shelter.				0						0		0		0		1		0

		629778		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		3736		Interface Family Services		152				167049		Interface - HHAP TAY Project Sanctuary		371		1/24/23 0:00		RRH				69111		1		U		1		NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		HHAP		Tenant-based â€“ scattered site		0										93012												0		0		0								0														0		4/24/23 18:40				1								0						0		0		0		1		0

		633071		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		5366		Oxnard Housing Authority		237				167632		Oxnard HA-Mainstream Vouchers		MV		1/24/23 0:00		OPH				69111		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												1		0		0		0		0				Tenant-based â€“ scattered site		0										93036												40		0		0								40												11		40		4/20/23 1:21				1								0						0		0		0		0		0

		671943		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		47368		Rain DV		RAIN DV		Yes		176822		Rain-Salus DV TH		408		1/24/23 0:00		TH				69111		0		C				DV		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		CalOES/VOCA		Site-based â€“ single site		1										93012		31		10		0		0																31		31										10		31		6/21/23 21:11				1								0						0		0		1		1		0

		635578		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		14535		The Coalition for Family Harmony		177		Yes		167915		Coalition RRH		RRH		1/24/23 0:00		RRH				69111		0		U		1		DV		0						0						1		0		0		0		0		0		1		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		1										93001		0		0																				0		0												0		4/14/23 15:44				1								0						0		0		1		1		0

		635579		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		14535		The Coalition for Family Harmony		177		Yes		167916		Coalition TH		TH		1/24/23 0:00		TH				69111		0		C				DV		0						0						1		0		0		0		0		0		1		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		1										93001		57		19		0		0																57		57										3		57		4/27/23 0:27				1				The project first began accepting referrals on January 1, 2023.				0						0		0		1		1		0

		603742		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		14535		The Coalition for Family Harmony		177		Yes		31569		Emergency Domestic Violence Shelter		333		1/24/23 0:00		ES		F		69111		0		C				DV		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		1												21		3		0		0						0		0				0				21		21										6		21		3/31/23 17:32				1				confirm inventory with this low utilization.				0						0		0		1		1		0

		603803		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		45016		United Way of Ventura County		356				146956		UWVC Bridge Motel Placement		357		1/24/23 0:00		ES		V		69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		HHAP		Tenant-based â€“ scattered site		0										93001		15		5		0		0				15		0		0				0				30												5		30		3/31/23 17:26				1								0						0		0		0		1		0

		653857		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		42089		Area Housing Authority of the County of Ventura		341				173384		AHA EHVs		EHV1		1/24/23 0:00		OPH				69111		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												1		0		0		1		0				Tenant-based â€“ scattered site		0		1400 W. Hillcrest Drive				Newbury Park		CA		91320		25		25		0		0																25												29		25		6/21/23 21:11				1								0						1		0		0		0		0

		603777		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		42089		Area Housing Authority of the County of Ventura		341				114494		VASH Vouchers		342		1/24/23 0:00		PSH				69111		0		C				NA		0						0						0														0		0		0		0		0		1		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		1400 W HILLCREST DR				NEWBURY PARK		CA		91320		5		4		5		0		0		15		15		0		10		0		0		20												20		20		4/12/23 18:13				1				Non-HMIS participating project				0						0		0		0		0		0

		603781		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		8060		Cabrillo Economic Development Corporation		171				115797		Snapdragon Place Apartments		337		1/24/23 0:00		PSH				69111		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		Section 8 Project Based Vouchers		Site-based â€“ clustered / multiple sites		0		995, 1007, 1013, 1019, and 1031 Los Angeles Ave				Ventura		CA		93004		33		11		0		0		0		4		4		0		4		0		0		37												37		37		4/21/23 17:41				1								0						0		0		0		0		0

		634841		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		43895		California State University Channel Islands		403				135613		CSUCI Emergency Housing		404		1/24/23 0:00		ES		V		60516		0		U		1		NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		1 University Drive				Camarillo		CA		93012												40		0		40								40														40		4/26/23 23:59				1								0						0		0		0		0		0

		652018		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		47176		Casa Pacifica		385				172692		Casa Pacifica - Stepping Stones Youth TH		386		1/24/23 0:00		TH				60516		1		U		1		NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		CDSS, HomeKey		Site-based â€“ single site		0		1722 S. Lewis Road				Camarillo		CA		93012		0										27		0		27								27														27		4/24/23 19:09				1								0						0		0		0		1		0

		603789		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		44817		County of Ventura		293				143758		Project Roomkey		301		1/24/23 0:00		ES		V		69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		FEMA		Tenant-based â€“ scattered site		0		800 S. Victoria		L#1940		Ventura		CA		93009		0		0								243		0		0				0				243												235		243		3/20/23 19:00				1						Motel sites in various locations with motel placements		1		COVID-19				1		0		0		1		0

		672871		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		12398		County of Ventura Human Services Agency		344				115694		Castillo del Sol		344		1/24/23 0:00		OPH				63888		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		3005 E. Main Street				Ventura		CA		93003		0		0								6		0		0								6												6		6		4/24/23 18:35				1								0						0		0		0		0		0

		603774		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		12398		County of Ventura Human Services Agency		344				111355		Homeless Services--Choices		210		1/24/23 0:00		PSH				63888		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		855 PARTRIDGE DR				VENTURA		CA		93003		0		0		0		0		0		21		0		0		21		0		0		21												18		21		4/24/23 18:34				1								0						0		0		0		1		0

		603804		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		45326		HCA Healthcare for the Homeless		206				150717		HCH ESG Motel Vouchers		346		1/24/23 0:00		ES		O		63888		1		C				NA		0						1		1		0		0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ clustered / multiple sites		0		800 S. Victoria				Ventura		CA		93009				0								53		0		0								53												44		53		4/24/23 18:39				1								0						0		0		0		1		0

		621691		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		46739		Hope the Mission  (Hope of the Valley)		382				165818		TO Navigation Center		383		1/24/23 0:00		ES		O		63732		1		U		1		NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		12 Lawrence Drive				Thousand Oaks		CA		91320												40		0		0								40														40		4/19/23 21:04				1								0						0		0		0		1		0

		603799		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		1568		Housing Authority of the City of San Buenaventura		268				146516		El Portal		279		1/24/23 0:00		PSH				69111		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												1		0		0		1		0				Site-based â€“ single site		0		1238 Ventura Ave				Ventura		CA		93004		0		0		0		0		0		14		0		0		14		0		0		14												12		14		4/24/23 18:36				1								0						0		0		0		0		0

		603779		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		1568		Housing Authority of the City of San Buenaventura		268				115577		HUD Mainstream Voucher Program		MV1		1/24/23 0:00		OPH				69111		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		1		1		Section 811 Vouchers		Tenant-based â€“ scattered site		0		995 Riverside Street				Ventura		CA		93001		0		0		0		0				45		0		0				0				45												27		45		4/24/23 18:37				1								0						1		0		0		0		0

		603755		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		1568		Housing Authority of the City of San Buenaventura		268				90986		HUD Vash Vouchers		263		1/24/23 0:00		PSH				63888		0		C				NA		0						0						0														0		0		1		0		0		1		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		995 RIVERSIDE ST				VENTURA		CA		93001		0		0		0		0		0		127		127		0		127		0		0		127												53		127		4/18/23 23:26				1								0						0		0		0		0		0

		603798		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		1568		Housing Authority of the City of San Buenaventura		268				146507		Willet Ranch		PSH28		1/24/23 0:00		PSH				69111		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												1		0		0		0		0				Site-based â€“ single site		0		55 Willett Street				Ventura		CA		93001		0		0		0		0		0		48		0		0		48		0		0		48												48		48		4/19/23 20:08				1								0						0		0		0		0		0

		616968		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		5235		Human Services Agency		16				165122		Bringing Families Home RRH		297		1/24/23 0:00		RRH				69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		CDSS		Tenant-based â€“ scattered site		0		4245 Market St #201				Ventura		CA		93003		42		14		0		0																42												42		42		4/24/23 18:29				1								0						0		0		0		1		0

		616969		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		5235		Human Services Agency		16				165123		HDAP RRH		231		1/24/23 0:00		RRH				69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		CDSS		Tenant-based â€“ scattered site		0		4245 Market St #201				Ventura		CA		93003		23		6		0		0				59		0		0								82												82		82		4/24/23 18:30				1								0						0		0		0		1		0

		616970		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		5235		Human Services Agency		16				165124		HHAP Family Emergency Shelter		347		1/24/23 0:00		ES		O		69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		HHAP		Site-based â€“ clustered / multiple sites		0		4245 Market St #201				Ventura		CA		93003		6		2		0		0																6												6		6		4/24/23 18:32				1								0						0		0		0		1		0

		603785		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		5235		Human Services Agency		16				135617		HSA CESH RRH		285		1/24/23 0:00		RRH				69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		CDSS		Tenant-based â€“ scattered site		0		855 Partridge Drive				Ventura		CA		93003		22		15		0		0				6		0		0				0				28												28		28		4/24/23 18:32				1								0						0		0		0		1		0

		612069		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		5235		Human Services Agency		16				164237		Human Services Agency, HPRP-BOS-RRH FY 22/23		365		1/24/23 0:00		RRH				69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		General funds		Tenant-based â€“ scattered site		0		4245 Market St #201				Ventura		CA		93003		5		1		0		0				14		0		0								19												19		19		4/24/23 18:33				1								0						0		0		0		1		0

		621624		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		5235		Human Services Agency		16				165784		Human Services Agency, PSH Silver Linings		381		1/24/23 0:00		PSH				69111		0		U		1		NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		HHAP		Tenant-based â€“ scattered site		0		4245 Market St. Suite 201				Ventura		CA		93003		0		0		0		0		0		22		0		0		0						22														22		4/19/23 20:23				1								0						0		0		0		0		0

		629552		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		5235		Human Services Agency		16				166997		Human Services Agency, RRH Families		138		1/24/23 0:00		RRH				69111		1		C				NA		0						0						1		0		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		4245 Market St. Suite 201				Ventura		CA		93003		45		16		0		0						0		0								45												45		45		4/24/23 18:34				1								0						0		0		0		1		0

		603735		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		5235		Human Services Agency		16				11157		RAIN Transitional Living Center		42		1/24/23 0:00		TH				60516		0		C				DV		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		CGGB, VCTC, CACFP		Site-based â€“ single site		0		1732 S LEWIS RD				CAMARILLO		CA		93012		30		12		0		0				6		0		0				0				36		36										24		36		4/24/23 18:34				1				Capacity reduced due to COVID-19.				0						0		0		0		0		0

		603751		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		23602		Kingdom Center		64				55678		Kingdom Center Emergency Shelter - 1450		102		1/24/23 0:00		ES		F		62622		1		C				NA		1		1		0		0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		1450 S ROSE AVE				OXNARD		CA		93033		8		1		0		0				12		0		0				0				20												5		20		4/24/23 19:06				1								0						0		0		0		1		0

		603750		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		23602		Kingdom Center		64				55677		Kingdom Center Transition House - 1450		101		1/24/23 0:00		TH				62622		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		1450 S ROSE AVE				OXNARD		CA		93033		3		1		0		0				7		0		0				0				10												9		10		4/24/23 18:42				1								0						0		0		0		1		0

		603745		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		10777		Lighthouse Women and Children		24				27239		Safe Harbor Shelter		90		1/24/23 0:00		TH				62622		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ clustered / multiple sites		0		150 N HAYES AVE				OXNARD		CA		93030		25		3		0		0				0		0		0				0				25												10		25		4/11/23 19:28				1						Additional employment search program operated by the Lighthouse that are not McKinney Vento funded		0						0		0		0		0		0

		603772		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		4581		Lutheran Social Services		18				101319		Its A New Day LSS Rapid ReHousing Project		122		1/24/23 0:00		RRH				63732		1		C				NA		0						0						1		0		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		80 E. Hillcrest Drive #101				THOUSAND OAKS		CA		91360		14		4		0		0				26		0		0				0				40												40		40		4/24/23 18:49				1								0						0		0		0		1		0

		603737		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		9171		Many Mansions		10				15619		Casa de Paz		26		1/24/23 0:00		PSH				63480		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		1010 ASHLAND AVE				SIMI VALLEY		CA		93065		0		0		0		0				17		0		0		17		0				17												17		17		4/24/23 18:49				1								0						0		0		0		1		0

		603748		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		9171		Many Mansions		10				44347		D Street		112		1/24/23 0:00		PSH				62622		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		110 N D ST				OXNARD		CA		93030		0		0		0		0		0		10		0		6		10		0		0		10												10		10		4/24/23 18:50				1								0						0		0		0		1		0

		630173		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		9171		Many Mansions		10				167111		D Street MHSA		130		1/24/23 0:00		PSH				62622		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		P.O. Box 5545				Oxnard		CA		93031												2		0		2		2						2												1		2		4/12/23 16:41				1								0						0		0		0		1		0

		603738		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		9171		Many Mansions		10				3572		Esseff Village		27		1/24/23 0:00		PSH				63732		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		1423-1425 Thousand Oaks Blvd				Thousand Oaks		CA		91362		0		0		0		0		0		20		0		0		20		0		0		20												18		20		4/18/23 23:20				1								0						0		0		0		1		0

		603766		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		9171		Many Mansions		10				96000		Hillcrest Villas		132		1/24/23 0:00		PSH				63732		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		2726 E HILLCREST DR				THOUSAND OAKS		CA		91362		23		15		0		0		6		24		0		0		24		0		0		47												47		47		4/19/23 20:21				1								0						0		0		0		1		0

		603765		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		9171		Many Mansions		10				95999		La Rahada Apartments		131		1/24/23 0:00		PSH				63480		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		1036 ASHLAND AVE				SIMI VALLEY		CA		93065		0		0		0		0		0		5		0		0		5		0		0		5												5		5		4/18/23 23:21				1								0						0		0		0		1		0

		619720		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		9171		Many Mansions		10				165495		Mountain View		358		1/24/23 0:00		PSH				69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		220 Santa Clara St.				Fillmore		CA		93015		6		2		0		0		6		6		0		0		6						12												8		12		3/31/23 19:30				1								0						0		0		0		1		0

		603795		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		9171		Many Mansions		10				146485		Ormond Beach Villas OPH		277		1/24/23 0:00		PSH				69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		State VHHP		Site-based â€“ single site		0		5567 Saviers Road				Oxnard		CA		93033		0		0		0		0		0		18		18		0		18		0		0		18												15		18		6/29/23 17:55				1								0						0		0		0		1		0

		603757		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		9171		Many Mansions		10				90916		Peppertree Apartments		140		1/24/23 0:00		PSH				63480		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		4214 E LOS ANGELES AVE				SIMI VALLEY		CA		93063		18		9		0		0		18		4		0		0		4		0		0		22												25		22		4/18/23 23:22				1								0						0		0		0		1		0

		603739		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		9171		Many Mansions		10				9560		Richmond Terrace		29		1/24/23 0:00		PSH				69111		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		760 WARWICK AVE				THOUSAND OAKS		CA		91360		0		0		0		0				17		0		0		17		0				17												17		17		4/19/23 20:10				1								0						0		0		0		1		0

		621688		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		43892		Mercy House		258				165816		Casa Aliento		384		1/24/23 0:00		PSH				69111		1		U		1		NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												1		0		0		0		0				Site-based â€“ single site		0		1245 N Oxnard Blvd,				Oxnard		CA		93030												40		0		0		40						40														40		4/19/23 20:23				1								0						0		0		0		1		0

		603793		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		43892		Mercy House		258				143863		HHAP RRP		300		1/24/23 0:00		RRH				69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		HHAP		Tenant-based â€“ scattered site		0		PO Box 1905				Santa Ana		CA		92702		0		0		0		0				6		0		0				0				6												6		6		4/11/23 23:27				1				20 annual capacity, 4 served on PIT.		Mercy House headquarters in Santa Ana		0						0		0		0		1		0

		603787		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		43892		Mercy House		258				135827		Mercy House ARCH Shelter		290		1/24/23 0:00		ES		F		69111		1		C				NA		1		1		0		0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		HHAP		Site-based â€“ single site		0		2323 Knoll Drive				Ventura		CA		93003												55		0		0								55												50		55		4/21/23 17:21				1				Reduced capacity due to COVID-19.				0						0		0		0		1		0

		603802		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		43892		Mercy House		258				146535		Mercy House Non-congregate shelter		321		1/24/23 0:00		ES		F		69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		FEMA, CDBG-CV, HHAP		Site-based â€“ single site		0		1245 N Oxnard Blvd				Oxnard		CA		93030		0		0		0		0				50		0		0				0				50												46		50		4/20/23 15:29				1								1		Covid 19 pandemic				1		0		0		1		0

		603794		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		43892		Mercy House		258				143865		Oxnard ESG RRP		296		1/24/23 0:00		RRH				69111		1		C				NA		1		0		1		0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		city of Oxnard ESG		Tenant-based â€“ scattered site		0		PO Box 1905				Santa Ana		CA		92702		0		0		0		0				9		0		0				0				9												9		9		4/11/23 23:20				1								0						0		0		0		1		0

		603782		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		43892		Mercy House		258				135602		Oxnard Navigation Center		259		1/24/23 0:00		ES		F		69111		1		C				NA		1		1		0		0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		HHAP		Site-based â€“ single site		0		351 South K Street				Oxnard		CA		93033												80		0		0								80												82		80		4/11/23 23:25				1								0						0		0		0		1		0

		634837		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		46944		MESA		390				167799		MESA TH		391		1/24/23 0:00		TH				69111		1		U		1		NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		CDBG, HHAP, HomeKey		Site-based â€“ clustered / multiple sites		0		400 Gorham Rd				Ojai		CA		93023		2		2		0		2				10		0		10								12														12		6/29/23 17:47				1								0						0		0		0		1		0

		695744		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		41924		National Health Foundation		223				181052		National Heath Foundation-Project Homekey Recuperative Care		326		1/24/23 0:00		ES		F		62622		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		CDBG-CV		Site-based â€“ clustered / multiple sites		0		1245 N Oxnard Blvd,				Oxnard		CA		93030												20		0		0								20												17		20		4/26/23 19:21				1								1		COVID-19				1		0		0		1		0

		603775		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		41924		National Health Foundation		223				112796		Pathways Recuperative Care		222		1/24/23 0:00		ES		F		63888		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		155 S OAK ST				VENTURA		CA		93001												12		0		0								12												12		12		4/11/23 23:30				1				may be related to data quality and untimely exits. Confirming and will update.		Recuperative Care program		0						0		0		0		1		0

		603733		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		5313		Ojai Valley		266				14199		Family Shelter		267		1/24/23 0:00		ES		O		69111		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		409 TOPA TOPA DR				OJAI		CA		93023		0		0		0		0				0		0		0				0				0				10		12/1/22 0:00		3/31/23 0:00		0		6		10		4/21/23 18:32				1								0						0		0		0		0		0

		603800		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		5366		Oxnard Housing Authority		237				146519		Homeless Vouchers		OHA		1/24/23 0:00		OPH				69111		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												1		0		0		0		0				Tenant-based â€“ scattered site		0		435 S. D Street				Oxnard		CA		93030		0		0		0		0				114		0		0				0				114												95		114		4/18/23 23:50				1								0						0		0		0		0		0

		655293		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		5366		Oxnard Housing Authority		237				173758		Oxnard HA-Emergency Housing Vouchers		EHV2		1/24/23 0:00		OPH				69111		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		1		0				Tenant-based â€“ scattered site		0		435 South D Street				Oxnard		CA		93030		22		22		0		0																22												22		22		4/20/23 21:51				1								0						1		0		0		0		0

		603747		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		5366		Oxnard Housing Authority		237				37411		VASH Vouchers		238		1/24/23 0:00		PSH				62622		0		C				NA		0						0						0														0		0		0		0		0		1		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		435 S D ST				OXNARD		CA		93030		0		0		0		0				77		77		0		69		0		0		77												42		77		6/21/23 21:19				1								0						0		0		0		0		0

		603786		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		6053		Salvation Army		17				135627		CoC Rapid Re-Housing		260		1/24/23 0:00		RRH				69111		1		C				NA		0						0						1		0		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		155 South Oak Street				Ventura		CA		93001		4		4		0		0				0		0		0				0				4												4		4		4/4/23 19:37				1								0						0		0		0		1		0

		603756		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		6053		Salvation Army		17				94996		ESG Rapid Re-Housing		123		1/24/23 0:00		RRH				69111		1		C				NA		1		0		1		0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		155 S OAK ST				VENTURA		CA		93001						0		0				23		0		0				0				23												23		23		3/31/23 20:51				1								0						0		0		0		1		0

		603761		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		6053		Salvation Army		17				97046		Salvation Army Emergency Shelter		103		1/24/23 0:00		ES		F		69111		1		C				NA		1		1		0		0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		HHAP		Site-based â€“ single site		0		155 S OAK ST				VENTURA		CA		93001						0		0				12		0		0				0				12				0								8		12		4/12/23 14:49				1								0						0		0		0		1		0

		603778		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		6053		Salvation Army		17				115537		Salvation Army GPD Veterans Housing		261		1/24/23 0:00		TH				69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		1		0		0		0		0		1		0		0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		155 S. Oak Street				Ventura		CA		93001		0		0		0		0				5		5		0				0				5												4		5		4/12/23 14:52				1								0						0		0		0		1		0

		619990		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		6053		Salvation Army		17				165511		Salvation Army-ESG-CV State RRH		318		1/24/23 0:00		RRH				69111		1		C				NA		0						1		0		1		0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		155 So. Oak St				Ventura		CA		93001												1		0		0								1												1		1		3/31/23 21:00				1								0						0		0		0		1		0

		619991		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		6053		Salvation Army		17				165512		Salvation Army-HHAP RRP		375		1/24/23 0:00		RRH				69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		HHAP		Tenant-based â€“ scattered site		0		155 S. Oak St				Ventura		CA		93001		3		1		0		0				23		0		0								26												26		26		3/31/23 21:08				1								0						0		0		0		1		0

		619961		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		6053		Salvation Army		17				165510		Salvation Army-Ventura PSH		251		1/24/23 0:00		PSH				69111		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		155 S. Oak St				Ventura		CA		93001												8		0		0		8						8												5		8		3/31/23 21:18				1								0						0		0		0		1		0

		630110		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		44827		Salvation Army SSVF		SSVF				167101		Salvation Army SSVF-RRH		202		1/24/23 0:00		RRH				63888		1		C				NA		0						0						0														0		0		0		0		0		0		1		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		155 South Oak Street				Ventura		CA		93001												2		2		0								2												2		2		4/12/23 15:19				1								0						0		0		0		1		0

		603734		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		5594		Samaritan Center		19				13988		PADS Winter Shelter		117		1/24/23 0:00		ES		O		63480		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		280 ROYAL AVE				SIMI VALLEY		CA		93065		0		0		0		0				0		0		0				0				0				15		12/1/22 0:00		3/31/23 0:00		0		4		15		6/21/23 21:13				1				This is a seasonal shelter that uses rotating churches for sheltering.				0						0		0		0		0		0

		603776		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		14536		Santa Paula Housing Authority		SPHA				114468		Citricos		PSH26		1/24/23 0:00		PSH				69111		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		1		0		0		0				Site-based â€“ single site		0		15500 W TELEGRAPH RD				SANTA PAULA		CA		93060		0		0		0		0		0		5		0		0		5		0		0		5												5		5		4/13/23 17:58				1								0						0		0		0		0		0

		617573		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		46640		Shelter Care Resources		362				165216		Shelter Care Resources-Motel Voucher Program		363		1/24/23 0:00		ES		V		69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		CDBG		Tenant-based â€“ scattered site		0		940 South A Street, Suite 940				Oxnard		CA		93030		10		3		0		0																10												1		10		4/12/23 15:24				1								0						0		0		0		1		0

		603784		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		14537		Spirit of Santa Paula		234				135616		Harvard Navigation Center Shelter		295		1/24/23 0:00		ES		F		69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		HHAP, CDBG		Site-based â€“ single site		0		1498 Harvard Boulevard				Santa Paula		CA		93060		4		1		0		0				45		0		0				0				49												46		49		4/12/23 15:28				1				Project primarily serves single adults but can accommodate families when needed.				0						0		0		0		1		0

		652054		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		47178		Step Up		397				172695		Step Up In Thousand Oaks PSH		398		1/24/23 0:00		PSH				63732		0		U		1		NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		HomeKey		Site-based â€“ single site		0		12 Conejo Blvd				Thousand oaks		CA		91360												76		0		0		76						76														76		4/26/23 19:38				1								0						0		0		0		0		0

		603762		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		32889		The City Center		264				96016		Transitional Living Program		265		1/24/23 0:00		TH				63888		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		837 E. Thompson Blvd.				Ventura		CA		93001		73		29		0		0				0		0		0				0				73												70		73		4/12/23 15:30				1								0						0		0		0		0		0

		646383		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		9565		The River Community Church		328				171513		SHORE at WAV		PSH29		1/24/23 0:00		PSH				63888		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		43 E. Vince Street				Ventura		CA		93001		29		15		0		0		29		3		0		3		0						32												32		32		4/19/23 0:21				1								0						0		0		0		0		0

		603768		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		9565		The River Community Church		328				96003		Tender Life		329		1/24/23 0:00		TH				62622		0		C				DV		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		871 East Thompson Boulevard				Ventura		CA		93001		20		10		0		0				0		0		0				0				20		20										22		20		4/21/23 18:33				1				Maternity home for expecting moms and newborns.				0						0		0		0		0		0

		603771		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		7176		Turning Point Foundation		11				101318		H2H Rapid ReHousing		125		1/24/23 0:00		RRH				69111		1		C				NA		1		0		1		0						1		0		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		State/County of Ventura ESG, HHAP		Tenant-based â€“ scattered site		0		1065 E MAIN ST				VENTURA		CA		93001		0		0		0		0				24		0		0				0				24												24		24		4/12/23 15:34				1				46 bed annual capacity. 24 persons served on the night of the PIT				0						0		0		0		1		0

		603736		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		7176		Turning Point Foundation		11				8570		Our Place Shelter		30		1/24/23 0:00		SH				63888		1		C				NA		0						0						1		1		0		0		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		536 E THOMPSON BLVD				VENTURA		CA		93001												10		0		0				0				10												4		10		6/30/23 16:15				1								0						0		0		0		1		0

		603788		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		7176		Turning Point Foundation		11				136021		Our Place Shelter ESG		306		1/24/23 0:00		ES		F		69111		1		C				NA		1		1		0		0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		HHAP		Site-based â€“ single site		0		536 East Thompson Boulevard				Ventura		CA		93001												4		0		0								4												3		4		4/12/23 15:40				1								0						0		0		0		1		0

		603740		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		7176		Turning Point Foundation		11				19118		Stevenson Place		31		1/24/23 0:00		PSH				63888		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		536 E THOMPSON BLVD				VENTURA		CA		93001		0		0		0		0		0		10		0		0		10		0		0		10												7		10		4/12/23 15:41				1								0						0		0		0		1		0

		603769		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		7176		Turning Point Foundation		11				96007		Veterans Transitional Housing		156		1/24/23 0:00		TH				63888		1		C				NA		0						0						0														0		0		0		0		0		0		0		1		0		0		0		0		1		0		0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		43 E VINCE ST				VENTURA		CA		93001		0		0		0		0				15		15		0				0				15												15		15		4/12/23 15:44				1				Additional beds for couples in project.				0						0		0		0		1		0

		633077		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		7176		Turning Point Foundation		11				167634		Villa Calluegas		389		1/24/23 0:00		PSH				60516		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		1742 S. Lewis Rd.				Camarillo		CA		93010												22		0		0		22						22												22		22		4/21/23 18:04				1								0						0		0		0		0		0

		603746		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		7176		Turning Point Foundation		11				15201		Wooley House Permanent Housing		32		1/24/23 0:00		PSH				62622		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		622 W WOOLEY RD				OXNARD		CA		93030		0		0		0		0				7		0		0		7		0				7												6		7		4/12/23 15:46				1								0						0		0		0		1		0

		603754		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		7176		Turning Point Foundation		11				85144		Wooley House Permanent II		149		1/24/23 0:00		PSH				62622		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		830-832 W. Wooley Road				Oxnard		CA		93030		0		0		0		0		0		8		0		0		8		0		0		8												6		8		4/12/23 15:48				1								0						0		0		0		1		0

		603801		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		10206		Ventura County Behavioral Dept.		283				146520		La Rahada		87		1/24/23 0:00		PSH				69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		1036 Ashland				Simi Valley		CA		93065		0		0		0		0		0		3		0		0		3		0		0		3												3		3		4/13/23 17:54				1								0						0		0		0		1		0

		603797		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		10206		Ventura County Behavioral Dept.		283				5203		Oxnard Tenant Based  Rental Assistance		39		1/24/23 0:00		PSH				69111		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		1911 Williams Dr.				Oxnard		CA		93036		0		0		0		0		0		21		0		0		21		0		0		21												21		21		4/19/23 20:11				1								0						0		0		0		1		0

		603796		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		10206		Ventura County Behavioral Dept.		283				146496		Snapdragon Phase II		283		1/24/23 0:00		PSH				69111		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		11094 Snapdragon Street				Ventura		CA		93004		0		0		0		0		0		19		0		0		19		0		0		19												19		19		4/19/23 19:17				1								0						0		0		0		1		0

		603770		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		10207		Ventura County Behavorial Health Department		13				96009		Castillo Del Sol		217		1/24/23 0:00		PSH				63888		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		3005 E MAIN ST				VENTURA		CA		93003		0		0		0		0				18		0		0		18		0				18												17		18		4/26/23 19:36				1								0						0		0		0		1		0

		603752		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		10207		Ventura County Behavorial Health Department		13				56874		El Patio Hotel		85		1/24/23 0:00		PSH				63888		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												1		0		0		0		0				Site-based â€“ single site		0		167 S PALM ST				VENTURA		CA		93001		0		0		0		0				16		0		0		16		0		0		16												16		16		4/10/23 16:13				1								0						0		0		0		1		0

		603753		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		10207		Ventura County Behavorial Health Department		13				56891		Harvard Place		88		1/24/23 0:00		PSH				63888		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		316 W HARVARD BLVD				SANTA PAULA		CA		93060		0		0		0		0				12		0		0		12		0		0		12												11		12		3/31/23 20:04				1								0						0		0		0		1		0

		603758		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		10207		Ventura County Behavorial Health Department		13				96010		Paseo De Luz		PSH22		1/24/23 0:00		PSH				62622		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		457 W GONZALES RD				OXNARD		CA		93036		24		24		0		0		24		0		0		0		0		0		0		24												24		24		4/10/23 16:49				1								0						0		0		0		1		0

		603759		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		10207		Ventura County Behavorial Health Department		13				96011		Paseo Santa Clara/Paseo Del Rio		PSH23		1/24/23 0:00		PSH				62622		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		287 RIVERPARK BLVD				OXNARD		CA		93036		15		5		0		0		15		0		0		0		0		0		0		15												15		15		4/10/23 16:48				1								0						0		0		0		1		0

		603749		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Complete		2023		7236		Ventura County Rescue Mission		23				55676		Emergency Shelter		58		1/24/23 0:00		ES		F		62622		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		234 E 6TH ST				OXNARD		CA		93030		21		1		0		0				30		0		0				0				51												41		51		4/21/23 18:29				1								0						0		0		0		0		0
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		529886		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		5235		Human Services Agency		16				96018		HSA CHSP CALWORKS RRH 144		144		2/22/22 0:00		RRH				69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0										93030		204		75		0		0				0		0		0				0				204												204		204		4/26/22 23:36				1				250 annual capacity. 204 on the night of the PIT.				0

		529900		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		18676		Interface Children and Family Services		334		Yes		110790		HEART Human Trafficking (HT) Shelter		334		2/22/22 0:00		ES		F		60516		0		C				DV		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		1												0		0		0		0				6		0		0				0				6		6		0						0		2		6		4/29/22 6:44				1								0

		529910		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		18676		Interface Children and Family Services		334		Yes		135614		Minor Youth Shelter		155		2/22/22 0:00		ES		F		69111		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						1		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		1										93012																				6				6												3		6		4/29/22 5:08				1								0

		529866		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		18676		Interface Children and Family Services		334		Yes		44096		Safe Haven Emergency Shelter		336		2/22/22 0:00		ES		F		69111		0		C				DV		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		1												13		4		0		0				5		0		0				0				18		18										5		18		4/29/22 5:32				1								0

		529867		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		18676		Interface Children and Family Services		334		Yes		44099		Safe Journey Transitional Shelter		343		2/22/22 0:00		TH				69111		0		C				DV		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		1												12		3		0		0				0		0		0				0				12		12										4		12		4/27/22 0:13				1								0

		529865		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		14535		The Coalition for Family Harmony		177		Yes		31569		Emergency Domestic Violence Shelter		333		2/22/22 0:00		ES		F		69111		0		C				DV		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		1												55		17		0		0				1		0		0				0				56		56										25		56		4/29/22 4:44				1				confirm inventory with this low utilization.				0

		529938		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		45016		United Way of Ventura County		356				146956		UWVC Bridge Motel Placement		357		2/22/22 0:00		ES		V		69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0										93001		0		0		0		0				0		0		0				0				0				5		10/1/21 0:00		3/31/22 0:00				1		5		4/29/22 4:55				1								0

		529893		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		10207		Ventura County Behavorial Health Department		13				96008		Santa Paula CoC		133		2/22/22 0:00		PSH				69111		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0										93060		0		0		0		0				3		0		0		3		0				3												3		3		4/29/22 5:00				1								0

		529904		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		42089		Area Housing Authority of the County of Ventura		341				114494		VASH Vouchers		342		2/22/22 0:00		PSH				69111		0		C				NA		0						0						0														0		0		0		0		0		1		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		1400 W HILLCREST DR				NEWBURY PARK		CA		91320		5		4		5		0		0		15		15		0		10		0		0		20												20		20		4/26/22 21:24				1				Non-HMIS participating project				0

		529908		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		8060		Cabrillo Economic Development Corporation		171				115797		Snapdragon Place Apartments		337		2/22/22 0:00		PSH				69111		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		Section 8 Project Based Vouchers		Site-based â€“ clustered / multiple sites		0		995, 1007, 1013, 1019, and 1031 Los Angeles Ave				Ventura		CA		93004		33		11		0		0		0		4		4		0		4		0		0		37												37		37		4/29/22 5:39				1								0

		529919		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		44817		County of Ventura		293				143758		Project Roomkey		301		2/22/22 0:00		ES		V		69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		FEMA		Tenant-based â€“ scattered site		0		800 S. Victoria		L#1940		Ventura		CA		93009		0		0								243		0		0				0				243												243		243		4/29/22 5:07				1						Motel sites in various locations with motel placements		1		COVID-19

		529923		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		12398		County of Ventura Human Services Agency		344				143858		Bringing Families Home				2/22/22 0:00		RRH				69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		855 Partridge Dr.				Ventura		CA		93003		70		26		0		0				0		0		0				0				70												70		70		4/29/22 5:40				1								0

		529907		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		12398		County of Ventura Human Services Agency		344				115694		Castillo del Sol		344		2/22/22 0:00		OPH				63888		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		3005 E. Main Street				Ventura		CA		93003		0		0		0		0				6		0		0				0				6												6		6		4/29/22 5:38				1								0

		529925		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		12398		County of Ventura Human Services Agency		344				143862		HDAP		z		2/22/22 0:00		RRH				69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		855 Partridge Dr.				Ventura		CA		93003		9		3		0		0				0		0		0				0				9												9		9		4/29/22 5:42				1								0

		531217		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		12398		County of Ventura Human Services Agency		344				150718		HHAP Family Emergency Shelter		z1		2/22/22 0:00		ES		O		69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ clustered / multiple sites		0		855 Partridge Dr.				Ventura		CA		93009		5		2		0		0																5												5		5		4/26/22 22:27				1								0

		529901		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		12398		County of Ventura Human Services Agency		344				111355		Homeless Services--Choices		210		2/22/22 0:00		PSH				63888		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		855 PARTRIDGE DR				VENTURA		CA		93003		0		0		0		0		0		25		0		0		25		0		0		25												25		25		4/29/22 5:37				1								0

		529924		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		12398		County of Ventura Human Services Agency		344				143861		HSA CoC State ESG-CV RRH		354		2/22/22 0:00		RRH				69111		1		C				NA		0						1		0		1		0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		855 Partridge Dr.				Ventura		CA		93003		20		10		0		0				4		0		0				0				24												24		24		8/3/22 21:41				1								0

		567710		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		12398		County of Ventura Human Services Agency		344				157876		Human Services Motel Vouchers		ES9		2/22/22 0:00		ES		O		69111		0		C				DV		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ clustered / multiple sites		0		855 Partridge Drive				Ventura		CA		93003		31		18		0		0				0		0		0				0				31		31		0								31		31		4/29/22 7:06				1								0

		531216		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		45326		HCA Healthcare for the Homeless		206				150717		HCH ESG Motel Vouchers		346		2/22/22 0:00		ES		O		63888		1		C				NA		0						1		1		0		0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ clustered / multiple sites		0		800 S. Victoria				Ventura		CA		93009				0								53		0		0								53												53		53		4/29/22 5:21				1								0

		529934		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		1568		Housing Authority of the City of San Buenaventura		268				146516		El Portal		279		2/22/22 0:00		PSH				69111		0		U		1		NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												1		0		0		0		0				Site-based â€“ single site		0		1238 Ventura Ave				Ventura		CA		93004		0		0		0		0		0		14		0		0		14		0		0		14														14		4/26/22 22:42				1								0

		529906		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		1568		Housing Authority of the City of San Buenaventura		268				115577		HUD Mainstream Voucher Program		MV1		2/22/22 0:00		PSH				69111		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		Section 811 Vouchers		Tenant-based â€“ scattered site		0		995 Riverside Street				Ventura		CA		93001		0		0		0		0		0		45		0		0		0		0		0		45												45		45		4/26/22 22:44				1								0

		529878		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		1568		Housing Authority of the City of San Buenaventura		268				90986		HUD Vash Vouchers		263		2/22/22 0:00		PSH				63888		0		C				NA		0						0						0														0		0		1		0		0		1		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		995 RIVERSIDE ST				VENTURA		CA		93001		0		0		0		0		0		127		127		0		127		0		0		127												95		127		4/29/22 5:37				1								0

		529933		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		1568		Housing Authority of the City of San Buenaventura		268				146507		Willet Ranch		PSH28		2/22/22 0:00		PSH				69111		0		U		1		NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												1		0		0		0		0				Site-based â€“ single site		0		55 Willett Street				Ventura		CA		93001		0		0		0		0		0		15		0		0		15		0		0		15														15		4/29/22 5:43				1								0

		529912		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		5235		Human Services Agency		16				135617		HSA CESH RRH		285		2/22/22 0:00		RRH				69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		855 Partridge Drive				Ventura		CA		93003		24		15		0		0				6		0		0				0				30												30		30		4/29/22 5:39				1								0

		529857		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		5235		Human Services Agency		16				11157		RAIN Transitional Living Center		42		2/22/22 0:00		TH				60516		0		C				DV		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		1732 S LEWIS RD				CAMARILLO		CA		93012		30		12		0		0				6		0		0				0				36		36										11		36		4/26/22 23:56				1				Capacity reduced due to COVID-19.				0

		529874		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		23602		Kingdom Center		64				55678		Kingdom Center Emergency Shelter - 1450		102		2/22/22 0:00		ES		F		62622		1		C				NA		1		1		0		0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		1450 S ROSE AVE				OXNARD		CA		93033		6		2		0		0				4		0		0				0				10												10		10		4/29/22 5:33				1								0

		529873		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		23602		Kingdom Center		64				55677		Kingdom Center Transition House - 1450		101		2/22/22 0:00		TH				62622		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		1450 S ROSE AVE				OXNARD		CA		93033		9		4		0		0				3		0		0				0				12												12		12		4/29/22 5:32				1								0

		529868		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		10777		Lighthouse Women and Children		24				27239		Safe Harbor Shelter		90		2/22/22 0:00		ES		F		62622		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ clustered / multiple sites		0		150 N HAYES AVE				OXNARD		CA		93030		63		3		0		0				0		0		0				0				63												61		63		4/29/22 5:05				1						Additional employment search program operated by the Lighthouse that are not McKinney Vento funded		0

		529899		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		4581		Lutheran Social Services		18				101319		Its A New Day LSS Rapid ReHousing Project		122		2/22/22 0:00		RRH				63732		1		C				NA		0						0						1		0		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		80 E. Hillcrest Drive #101				THOUSAND OAKS		CA		91360		4		4		0		0				45		0		0				0				49												49		49		4/28/22 21:31				1								0

		529860		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		9171		Many Mansions		10				15619		Casa de Paz		26		2/22/22 0:00		PSH				63480		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		1010 ASHLAND AVE				SIMI VALLEY		CA		93065		0		0		0		0				16		0		0		16		0				16												16		16		4/28/22 21:36				1								0

		529871		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		9171		Many Mansions		10				44347		D Street		112		2/22/22 0:00		PSH				62622		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		110 N D ST				OXNARD		CA		93030		0		0		0		0		0		5		0		5		5		0		0		5												5		5		4/28/22 21:40				1								0

		529861		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		9171		Many Mansions		10				3572		Esseff Village		27		2/22/22 0:00		PSH				63732		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		1423-1425 Thousand Oaks Blvd				Thousand Oaks		CA		91362		0		0		0		0		0		20		0		0		20		0		0		20												20		20		4/29/22 5:30				1								0

		529892		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		9171		Many Mansions		10				96000		Hillcrest Villas		132		2/22/22 0:00		PSH				63732		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		2726 E HILLCREST DR				THOUSAND OAKS		CA		91362		6		2		0		0		6		24		0		0		24		0		0		30												30		30		4/28/22 21:57				1								0

		529891		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		9171		Many Mansions		10				95999		La Rahada Apartments		131		2/22/22 0:00		PSH				63480		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		1036 ASHLAND AVE				SIMI VALLEY		CA		93065		0		0		0		0		0		8		0		0		8		0		0		8												8		8		4/28/22 22:01				1								0

		529930		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		9171		Many Mansions		10				146485		Ormond Beach Villas OPH		277		2/22/22 0:00		PSH				69111		1		C				NA		0						0						0														0		0		0		0		0		1		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		5567 Saviers Road				Oxnard		CA		93033		0		0		0		0		0		19		19		0		19		0		0		19												19		19		4/28/22 22:15				1								0

		529880		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		9171		Many Mansions		10				90916		Peppertree Apartments		140		2/22/22 0:00		PSH				63480		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		4214 E LOS ANGELES AVE				SIMI VALLEY		CA		93063		18		9		0		0		18		4		0		0		4		0		0		22												22		22		4/28/22 22:16				1								0

		529862		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		9171		Many Mansions		10				9560		Richmond Terrace		29		2/22/22 0:00		PSH				69111		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		760 WARWICK AVE				THOUSAND OAKS		CA		91360		0		0		0		0				13		0		0		13		0				13												13		13		4/29/22 5:31				1								0

		529926		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		43892		Mercy House		258				143863		HHAP RRP		300		2/22/22 0:00		RRH				69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		PO Box 1905				Santa Ana		CA		92702		0		0		0		0				4		0		0				0				4												4		4		4/28/22 22:21				1				20 annual capacity, 4 served on PIT.		Mercy House headquarters in Santa Ana		0

		529915		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		43892		Mercy House		258				135827		Mercy House ARCH Shelter		290		2/22/22 0:00		ES		F		69111		1		C				NA		1		1		0		1		1		0		0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		2323 Knoll Drive				Ventura		CA		93003												32		0		0								32												32		32		4/28/22 22:24				1				reduced capacity due to COVID-19. Program typically has 55 beds.				0

		529937		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		43892		Mercy House		258				146535		Mercy House Non-congregate shelter		321		2/22/22 0:00		ES		F		69111		1		C				NA		0						1		1		0		0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		1		FEMA, CDBG-CV		Site-based â€“ single site		0		1245 N Oxnard Blvd				Oxnard		CA		93030		0		0		0		0				50		0		0				0				50												49		50		4/28/22 22:26				1								1		Covid 19 pandemic

		529927		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		43892		Mercy House		258				143865		Oxnard ESG RRP		296		2/22/22 0:00		RRH				69111		1		C				NA		1		0		1		0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		PO Box 1905				Santa Ana		CA		92702		5		2		0		0				13		0		0				0				18												18		18		4/28/22 22:30				1								0

		529909		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		43892		Mercy House		258				135602		Oxnard Navigation Center		259		2/22/22 0:00		ES		F		69111		1		C				NA		1		1		0		1		1		0		0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		351 South K Street				Oxnard		CA		93033												80		0		0								80												80		80		4/28/22 22:31				1				Bed capacity reduction due to COVID-19.				0

		529902		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		41924		National Health Foundation		223				112796		Pathways Recuperative Care		222		2/22/22 0:00		ES		F		63888		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		155 S OAK ST				VENTURA		CA		93001												12		0		0								12												7		12		4/28/22 22:37				1				may be related to data quality and untimely exits. Confirming and will update.		Recuperative Care program		0

		529855		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		5313		Ojai Valley		266				14199		Family Shelter		267		2/22/22 0:00		ES		O		69111		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		409 TOPA TOPA DR				OJAI		CA		93023		0		0		0		0				0		0		0				0				0				10		12/1/21 0:00		3/31/22 0:00		0		6		10		4/29/22 4:37				1								0

		529935		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		5366		Oxnard Housing Authority		237				146519		Homeless Vouchers		OHA		2/22/22 0:00		OPH				69111		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												1		0		0		0		0				Tenant-based â€“ scattered site		0		435 S. D Street				Oxnard		CA		93030		0		0		0		0				67		0		0				0				67												67		67		4/28/22 22:45				1								0

		529870		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		5366		Oxnard Housing Authority		237				37411		VASH Vouchers		238		2/22/22 0:00		PSH				62622		1		C				NA		0						0						0														0		0		0		0		0		1		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		435 S D ST				OXNARD		CA		93030		0		0		0		0				77		77		0		69		0		0		77												55		77		4/28/22 22:47				1								0

		529914		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		6053		Salvation Army		17				135627		CoC Rapid Re-Housing		260		2/22/22 0:00		RRH				69111		1		C				NA		0						0						1		0		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		155 South Oak Street				Ventura		CA		93001		20		7		0		0				4		0		0				0				24												24		24		4/28/22 22:56				1								0

		529879		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		6053		Salvation Army		17				94996		ESG Rapid Re-Housing		123		2/22/22 0:00		RRH				69111		1		C				NA		1		0		1		0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		155 S OAK ST				VENTURA		CA		93001		18		7		0		0				24		0		0				0				42												42		42		4/29/22 4:29				1								0

		529884		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		6053		Salvation Army		17				97046		Salvation Army Emergency Shelter		103		2/22/22 0:00		ES		F		69111		1		C				NA		1		1		0		1		1		0		0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		155 S OAK ST				VENTURA		CA		93001						0		0				12		0		0				0				12				0								12		12		4/29/22 4:30				1								0

		529905		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		6053		Salvation Army		17				115537		Salvation Army GPD Veterans Housing		261		2/22/22 0:00		TH				69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		1		0		0		0		0		1		0		0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		155 S. Oak Street				Ventura		CA		93001		0		0		0		0				5		5		0				0				5												5		5		4/29/22 4:34				1								0

		529856		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		5594		Samaritan Center		19				13988		PADS Winter Shelter		117		2/22/22 0:00		ES		O		63480		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		280 ROYAL AVE				SIMI VALLEY		CA		93065		0		0		0		0				0		0		0				0				0				18		12/1/21 0:00		3/31/22 0:00		0		18		18		4/29/22 4:36				1				This is a seasonal shelter that uses rotating churches for sheltering.				0

		529903		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		14536		Santa Paula Housing Authority		SPHA				114468		Citricos		PSH26		2/22/22 0:00		PSH				69111		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		15500 W TELEGRAPH RD				SANTA PAULA		CA		93060		0		0		0		0		0		5		0		0		5		0		0		5												5		5		4/29/22 4:38				1								0

		529911		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		14537		Spirit of Santa Paula		234				135616		Harvard Navigation Center Shelter		295		2/22/22 0:00		ES		F		69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		1498 Harvard Boulevard				Santa Paula		CA		93060		4		1		0		0				35		0		0				0				39												39		39		4/29/22 4:41				1				Project primarily serves single adults but can accommodate families when needed.				0

		529885		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		32889		The City Center		264				96016		Transitional Living Program		265		2/22/22 0:00		TH				63888		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		837 E. Thompson Blvd.				Ventura		CA		93001		73		29		0		0				0		0		0				0				73												73		73		3/16/22 23:04				1								0

		529864		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		9565		The River Community Church		328				22464		Shore at WAV		37		2/22/22 0:00		PSH				63888		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												1		0		0		0		0				Site-based â€“ single site		0		175 S VENTURA AVE				VENTURA		CA		93001		29		15		0		0		29		3		0		3		0		0		0		32												32		32		4/28/22 22:50				1								0

		529894		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		9565		The River Community Church		328				96003		Tender Life		329		2/22/22 0:00		TH				62622		0		C				DV		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		871 East Thompson Boulevard				Ventura		CA		93001		20		10		0		0				0		0		0				0				20		20										17		20		3/16/22 23:06				1				Maternity home for expecting moms and newborns.				0

		529898		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		7176		Turning Point Foundation		11				101318		H2H Rapid ReHousing		125		2/22/22 0:00		RRH				69111		1		C				NA		1		0		1		0						1		0		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		1065 E MAIN ST				VENTURA		CA		93001		0		0		0		0				42		0		0				0				42												42		42		4/29/22 4:46				1				45 bed annual capacity. 22 persons served on the night of the PIT				0

		529859		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		7176		Turning Point Foundation		11				8570		Our Place Shelter		30		2/22/22 0:00		SH				63888		1		C				NA		0						0						1		1		0		0		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		536 E THOMPSON BLVD				VENTURA		CA		93001												10		0		0				0				10												10		10		3/16/22 21:19				1								0

		529917		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		7176		Turning Point Foundation		11				136021		Our Place Shelter ESG		306		2/22/22 0:00		ES		F		69111		1		C				NA		1		1		0		1		1		0		0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		536 East Thompson Boulevard				Ventura		CA		93001												4		0		0								4												4		4		3/16/22 21:11				1								0

		567711		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		7176		Turning Point Foundation		11				9635		River Haven		35		2/22/22 0:00		TH				69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		3750 Olivas Park Drive				Ventura		CA		93001		0		0		0		0				20		0		0				0				20												20		20		4/29/22 7:04				1								0

		529863		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		7176		Turning Point Foundation		11				19118		Stevenson Place		31		2/22/22 0:00		PSH				63888		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		536 E THOMPSON BLVD				VENTURA		CA		93001		0		0		0		0		0		10		0		0		10		0		0		10												10		10		4/29/22 4:48				1								0

		529895		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		7176		Turning Point Foundation		11				96007		Veterans Transitional Housing		156		2/22/22 0:00		TH				63888		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		43 E VINCE ST				VENTURA		CA		93001		0		0		0		0				13		13		0				0				13												13		13		4/29/22 4:48				1				Additional beds for couples in project.				0

		529869		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		7176		Turning Point Foundation		11				15201		Wooley House Permanent Housing		32		2/22/22 0:00		PSH				62622		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		622 W WOOLEY RD				OXNARD		CA		93030		0		0		0		0				7		0		0		7		0				7												7		7		4/29/22 4:49				1								0

		529877		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		7176		Turning Point Foundation		11				85144		Wooley House Permanent II		149		2/22/22 0:00		PSH				62622		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		830-832 W. Wooley Road				Oxnard		CA		93030		0		0		0		0		0		8		0		0		8		0		0		8												8		8		4/29/22 4:49				1								0

		529936		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		10206		Ventura County Behavioral Dept.		283				146520		La Rahada		87		2/22/22 0:00		PSH				69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		1036 Ashland				Simi Valley		CA		93065		0		0		0		0		0		3		0		0		3		0		0		3												3		3		4/29/22 4:55				1								0

		529932		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		10206		Ventura County Behavioral Dept.		283				5203		Oxnard Tenant Based  Rental Assistance		39		2/22/22 0:00		PSH				69111		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		1911 Williams Dr.				Oxnard		CA		93036		0		0		0		0		0		12		0		0		12		0		0		12												12		12		4/29/22 4:56				1								0

		529931		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		10206		Ventura County Behavioral Dept.		283				146496		Snapdragon Phase II		283		2/22/22 0:00		PSH				69111		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												1		0		0		0		0				Site-based â€“ single site		0		11094 Snapdragon Street				Ventura		CA		93004		0		0		0		0		0		15		0		0		15		0		0		15												15		15		4/29/22 4:57				1								0

		529896		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		10207		Ventura County Behavorial Health Department		13				96009		Castillo Del Sol		217		2/22/22 0:00		PSH				63888		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		3005 E MAIN ST				VENTURA		CA		93003		0		0		0		0				18		0		0		18		0				18												18		18		4/29/22 4:57				1								0

		529890		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		10207		Ventura County Behavorial Health Department		13				13023		East County and Oxnard Tenant Based Rental Assistance		38		2/22/22 0:00		PSH				69111		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		1911 WILLIAMS DR				OXNARD		CA		93036		9		3		0		0		9		13		0		0		13		0		0		22												22		22		4/29/22 4:58				1								0

		529875		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		10207		Ventura County Behavorial Health Department		13				56874		El Patio Hotel		85		2/22/22 0:00		PSH				63888		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												1		0		0		0		0				Site-based â€“ single site		0		167 S PALM ST				VENTURA		CA		93001		0		0		0		0				16		0		0		16		0		0		16												16		16		4/29/22 4:58				1								0

		529876		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		10207		Ventura County Behavorial Health Department		13				56891		Harvard Place		88		2/22/22 0:00		PSH				63888		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		316 W HARVARD BLVD				SANTA PAULA		CA		93060		0		0		0		0				12		0		0		12		0		0		12												12		12		4/29/22 4:59				1								0

		529881		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		10207		Ventura County Behavorial Health Department		13				96010		Paseo De Luz		PSH22		2/22/22 0:00		PSH				62622		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		457 W GONZALES RD				OXNARD		CA		93036		24		24		0		0		24		0		0		0		0		0		0		24												24		24		4/29/22 4:59				1								0

		529882		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		10207		Ventura County Behavorial Health Department		13				96011		Paseo Santa Clara/Paseo Del Rio		PSH23		2/22/22 0:00		PSH				62622		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		287 RIVERPARK BLVD				OXNARD		CA		93036		15		5		0		0		15		0		0		0		0		0		0		15												15		15		4/29/22 5:00				1								0

		529883		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		10207		Ventura County Behavorial Health Department		13				96012		Villa Calleguas		221		2/22/22 0:00		PSH				60516		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		1742 S LEWIS RD				CAMARILLO		CA		93012		0		0		0		0		0		23		0		0		23		0		0		23												23		23		4/29/22 5:01				1								0

		529872		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2022		7236		Ventura County Rescue Mission		23				55676		Emergency Shelter		58		2/22/22 0:00		ES		F		62622		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		234 E 6TH ST				OXNARD		CA		93030		0		0		0		0				52		0		0				0				52												41		52		4/29/22 5:04				1								0
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		501992		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		44815		City of Ventura		324		143754		Foul Weather Shelter		324		1/28/21 0:00		ES		V		69111		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		1		CDBG		Tenant-based â€“ scattered site		0										93001		0																						0				22		12/1/20 0:00		4/30/21 0:00				22		22		5/11/21 17:40				1								0

		484403		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		5235		Human Services Agency		16		96018		HSA CHSP CALWORKS RRH 144		144		1/28/21 0:00		RRH				69111		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0										93030		183		44		0		0				2		0		0				9				194												194		194		5/10/21 21:44				1				343 annual capacity. 194 on the night of the PIT.				0

		484418		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		18676		Interface Children and Family Services		334		110790		HEART Human Trafficking (HT) Shelter		334		1/28/21 0:00		ES		F		60516		0		C				DV		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		1												0		0		0		0				6		0		0				0				6		6		0						0		2		6		8/16/21 17:54				1								0

		484431		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		18676		Interface Children and Family Services		334		135614		Minor Youth Shelter		155		1/28/21 0:00		ES		O		69111		0		C				DV		0						1		1		0		0																0		0		0		0		0		0														0						1		0		0		0		0										0		0				Site-based â€“ single site		1										93012																				6				6		6										3		6		5/3/21 17:32				1								0

		484383		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		18676		Interface Children and Family Services		334		44096		Safe Haven Emergency Shelter		336		1/28/21 0:00		ES		F		69111		0		C				DV		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		1												13		4		0		0				5		0		0				0				18		18										8		18		5/3/21 18:09				1								0

		484384		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		18676		Interface Children and Family Services		334		44099		Safe Journey Transitional Shelter		343		1/28/21 0:00		TH				69111		0		C				DV		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		1												12		3		0		0				0		0		0				0				12		12										4		12		8/16/21 17:57				1				There were 2 families in this program on the night of the PIT, 2 of 4 units were occupied.				0

		484382		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		14535		The Coalition for Family Harmony		177		31569		Emergency Domestic Violence Shelter		333		1/28/21 0:00		ES		F		69111		0		C				DV		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		1												55		17		0		0				1		0		0				0				56		56										53		56		8/16/21 17:57				1				1 single adult and 17 households with children (55 persons) occupied this project on the night of the PIT.				0

		511928		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		45016		United Way of Ventura County		356		146956		UWVC Bridge Motel Placement		357		1/28/21 0:00		ES		V		69111		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0										93001		0		0		0		0				0		0		0				0				0				5		10/1/20 0:00		9/30/21 0:00				5		5		5/11/21 17:40				1								0

		484411		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		10207		Ventura County Behavorial Health Department		13		96008		Santa Paula CoC		133		1/28/21 0:00		PSH				69111		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0										93060		0		0		0		0				3		0		0		3		0				3												3		3		5/6/21 22:18				1								0

		484423		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		42089		Area Housing Authority of the County of Ventura		341		114494		VASH Vouchers		342		1/28/21 0:00		PSH				69111		0		C				NA		0						0						0																0		0		0		1		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		1400 W HILLCREST DR				NEWBURY PARK		CA		91320		5		4		5		0		0		15		15		0		10		0		0		20												10		20		8/16/21 17:55				1				Non-HMIS participating project				0

		484428		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		8060		Cabrillo Economic Development Corporation		171		115797		Snapdragon Place Apartments		337		1/28/21 0:00		PSH				69111		0		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		1		Section 8 Project Based Vouchers		Site-based â€“ clustered / multiple sites		0		995, 1007, 1013, 1019, and 1031 Los Angeles Ave				Ventura		CA		93004		33		11		0		0		0		4		4		0		4		0		0		37												37		37		8/16/21 17:56				1								0

		501996		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		44817		County of Ventura		293		143758		Project Roomkey		301		1/28/21 0:00		ES		V		69111		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		800 S. Victoria		L#1940		Ventura		CA		93009		0		0								195		0		0				0				195												195		195		5/3/21 17:50				1						Motel sites in various locations with motel placements		1		COVID-19

		502400		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		12398		County of Ventura Human Services Agency		344		143858		Bringing Families Home				1/28/21 0:00		RRH				69111		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		855 Partridge Dr.				Ventura		CA		93003		22		22		0		0				0		0		0				0				22												22		22		5/11/21 18:23				1								0

		484426		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		12398		County of Ventura Human Services Agency		344		115694		Castillo del Sol		344		1/28/21 0:00		PSH				63888		0		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		3005 E. Main Street				Ventura		CA		93003		0		0		0		0		0		6		0		0		6		0		0		6												6		6		8/16/21 17:55				1								0

		502446		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		12398		County of Ventura Human Services Agency		344		143862		HDAP		z		1/28/21 0:00		RRH				69111		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		855 Partridge Dr.				Ventura		CA		93003		2		1		0		0				0		0		0				0				2												2		2		5/10/21 21:59				1				Annually capacity 25 households, PIT count 2.				0

		484420		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		12398		County of Ventura Human Services Agency		344		111355		Homeless Services--Choices		210		1/28/21 0:00		PSH				63888		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		855 PARTRIDGE DR				VENTURA		CA		93003		0		0		0		0		0		25		0		0		25		0		0		25												22		25		5/10/21 21:01				1								0

		502445		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		12398		County of Ventura Human Services Agency		344		143861		HSA CoC State ESG-CV RRH		354		1/28/21 0:00		RRH				69111		1		C				NA		0						1		0		1		0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		855 Partridge Dr.				Ventura		CA		93003		20		7		0		0				13		0		0				0				33												33		33		5/10/21 21:36				1								0

		509125		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		12398		County of Ventura Human Services Agency		344		143861		HSA CoC State ESG-CV RRH		354		1/28/21 0:00		RRH				69111		1		U		1		NA		0						1		0		1		0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		855 Partridge Dr.				Ventura		CA		93003		0		0		0		0				0		0		0								0														0		5/6/21 0:35				1								0

		502396		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		12398		County of Ventura Human Services Agency		344		143855		HSA County ESG		273		1/28/21 0:00		RRH				69111		1		C				NA		1		0		1		1		0		1		0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		855 Partridge Dr.				Ventura		CA		93003		28		28		0		0				5		0		0				0				33												33		33		5/4/21 15:11				1								0

		484441		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		43951		Harbor House		HH1		136020		Conejo Valley Meal and Shelter Program		120		1/28/21 0:00		ES		O		69111		0		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		1		CDBG		Site-based â€“ clustered / multiple sites		0		430 East Avenida de los Arboles		Suite 203A		Thousand Oaks		CA		91360		0		0		0		0				0		0		0				0				0				18		12/1/20 0:00		4/30/21 0:00				18		18		5/3/21 17:56				1				Non congregate shelter in place of typical seasonal shelter program .				0

		510093		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		1568		Housing Authority of the City of San Buenaventura		268		146516		El Portal		279		1/28/21 0:00		PSH				69111		0		U		1		NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										1		0				Site-based â€“ single site		0		1238 Ventura Ave				Ventura		CA		93004		0		0		0		0		0		14		0		0		14		0		0		14														14		5/11/21 17:49				1								0

		484425		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		1568		Housing Authority of the City of San Buenaventura		268		115577		HUD Mainstream Voucher Program		MV1		1/28/21 0:00		PSH				69111		0		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		1		Section 811 Vouchers		Tenant-based â€“ scattered site		0		995 Riverside Street				Ventura		CA		93001		0		0		0		0		0		45		0		0		0		0		0		45												37		45		5/10/21 21:00				1								0

		484395		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		1568		Housing Authority of the City of San Buenaventura		268		90986		HUD Vash Vouchers		263		1/28/21 0:00		PSH				63888		0		C				NA		0						0						0																0		0		1		1		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		995 RIVERSIDE ST				VENTURA		CA		93001		0		0		0		0		0		127		127		0		127		0		0		127												92		127		8/16/21 17:58				1								0

		510083		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		1568		Housing Authority of the City of San Buenaventura		268		146507		Willet Ranch		PSH28		1/28/21 0:00		PSH				69111		0		U		1		NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										1		0				Site-based â€“ single site		0		55 Willett Street				Ventura		CA		93001		0		0		0		0		0		15		0		0		15		0		0		15														15		5/6/21 22:36				1								0

		484406		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		5235		Human Services Agency		16		96024						1/28/21 0:00		RRH				69111		1		C				NA		0						0						1		0		0		0		1		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		855 PARTRIDGE DR				VENTURA		CA		93003		15		4		0		0				0		0		0				0				15												15		15		5/10/21 22:03				1								0

		484433		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		5235		Human Services Agency		16		135617		HSA CESH RRH		285		1/28/21 0:00		RRH				69111		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		855 Partridge Drive				Ventura		CA		93003		3		1		0		0				12		0		0				0				15												15		15		5/10/21 21:32				1								0

		484404		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		5235		Human Services Agency		16		96020		HSA HPRP-BOS RRH 136		303		1/28/21 0:00		RRH				69111		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		855 PARTRIDGE DR				VENTURA		CA		93003		30		17		0		0				28		0		0				0				58												58		58		5/4/21 15:28				1								0

		484438		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		5235		Human Services Agency		16		135626		HSA Motel Vouchers		258		1/28/21 0:00		ES		V		69111		0		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		855 Partridge Drive				Ventura		CA		93003		24		6		0		0				16		0		0				0				40												40		40		5/3/21 18:03				1				Motel vouchers as part of RRH programs. Not in HMIS as motel voucher program.				0

		484405		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		5235		Human Services Agency		16		96022		HSA OXNARD ESG RRH 14/17 147		244		1/28/21 0:00		RRH				62622		1		C				NA		1		0		1		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		855 PARTRIDGE DR				VENTURA		CA		93003		3		1		0		0				2		0		0				0				5												5		5		5/10/21 22:01				1				Annual capacity of 30, PIT was 5.				0

		484373		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		5235		Human Services Agency		16		11157		RAIN Transitional Living Center		42		1/28/21 0:00		TH				60516		0		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		1732 S LEWIS RD				CAMARILLO		CA		93012		56		16		0		0				6		0		0				0				62												61		62		5/3/21 22:11				1				Capacity reduced due to COVID-19.				0

		484391		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		23602		Kingdom Center		64		55678		Kingdom Center Emergency Shelter - 1450		102		1/28/21 0:00		ES		F		62622		1		C				NA		1		1		0		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		1450 S ROSE AVE				OXNARD		CA		93033		12		2		0		0				4		0		0				0				16												11		16		5/10/21 19:51				1								0

		484390		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		23602		Kingdom Center		64		55677		Kingdom Center Transition House - 1450		101		1/28/21 0:00		TH				62622		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		1450 S ROSE AVE				OXNARD		CA		93033		9		4		0		0				3		0		0				0				12												12		12		5/5/21 23:50				1								0

		484385		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		10777		Lighthouse Women and Children		24		27239		Safe Harbor Shelter		90		1/28/21 0:00		ES		F		62622		0		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ clustered / multiple sites		0		150 N HAYES AVE				OXNARD		CA		93030		63		3		0		0				10		0		0				0				73												72		73		8/16/21 17:56				1						Additional employment search program operated by the Lighthouse that are not McKinney Vento funded		0

		484417		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		4581		Lutheran Social Services		18		101319		Its A New Day LSS Rapid ReHousing Project		122		1/28/21 0:00		RRH				63732		1		C				NA		0						0						1		0		0		0		1		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		80 E. Hillcrest Drive #101				THOUSAND OAKS		CA		91360		4		4		0		0				45		0		0				0				49												49		49		5/10/21 22:04				1								0

		502091		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		4581		Lutheran Social Services		18		143782		LSS Winter Shelter		320		1/28/21 0:00		ES		O		69111		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		1		CDBG-CV		Site-based â€“ clustered / multiple sites		0		80 E. Hillcrest Dr.				Thousand Oaks		CA		91360		0		0		0		0				0		0		0				0				0				55		1/4/21 0:00		4/30/21 0:00				43		55		5/3/21 19:58				1								0

		484377		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		9171		Many Mansions		10		15619		Casa de Paz		26		1/28/21 0:00		PSH				63480		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		1010 ASHLAND AVE				SIMI VALLEY		CA		93065		0		0		0		0				16		0		0		16		0				16												16		16		5/6/21 21:14				1								0

		484388		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		9171		Many Mansions		10		44347		D Street		112		1/28/21 0:00		PSH				62622		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		110 N D ST				OXNARD		CA		93030		0		0		0		0		0		5		0		5		5		0		0		5												5		5		5/6/21 21:15				1								0

		484378		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		9171		Many Mansions		10		3572		Esseff Village		27		1/28/21 0:00		PSH				63732		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		1423-1425 Thousand Oaks Blvd				Thousand Oaks		CA		91362		0		0		0		0		0		20		0		0		20		0		0		20												20		20		5/6/21 21:16				1								0

		484409		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		9171		Many Mansions		10		96000		Hillcrest Villas		132		1/28/21 0:00		PSH				63732		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		2726 E HILLCREST DR				THOUSAND OAKS		CA		91362		6		2		0		0		6		24		0		0		24		0		0		30												30		30		5/6/21 21:18				1								0

		484408		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		9171		Many Mansions		10		95999		La Rahada Apartments		131		1/28/21 0:00		PSH				63480		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		1036 ASHLAND AVE				SIMI VALLEY		CA		93065		0		0		0		0		0		8		0		0		8		0		0		8												8		8		5/6/21 21:19				1								0

		510034		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		9171		Many Mansions		10		146485		Ormond Beach Villas OPH		277		1/28/21 0:00		PSH				69111		1		C				NA		0						0						0																0		0		0		1		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		5567 Saviers Road				Oxnard		CA		93033		0		0		0		0		0		19		19		0		19		0		0		19												19		19		5/6/21 21:34				1								0

		484397		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		9171		Many Mansions		10		90916		Peppertree Apartments		140		1/28/21 0:00		PSH				63480		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		4214 E LOS ANGELES AVE				SIMI VALLEY		CA		93063		18		9		0		0		18		4		0		0		4		0		0		22												22		22		5/6/21 21:36				1								0

		484379		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		9171		Many Mansions		10		9560		Richmond Terrace		29		1/28/21 0:00		PSH				69111		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		760 WARWICK AVE				THOUSAND OAKS		CA		91360		0		0		0		0				13		0		0		13		0				13												13		13		5/6/21 21:37				1								0

		502448		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		43892		Mercy House		258		143863		HHAP RRP		300		1/28/21 0:00		RRH				69111		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		PO Box 1905				Santa Ana		CA		92702		0		0		0		0				4		0		0				0				4												4		4		5/10/21 22:06				1				20 annual capacity, 4 served on PIT.		Mercy House headquarters in Santa Ana		0

		484440		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		43892		Mercy House		258		135827		Mercy House ARCH Shelter		290		1/28/21 0:00		ES		F		69111		1		C				NA		1		1		0		1		1		0		0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		2323 Knoll Drive				Ventura		CA		93003												32		0		0								32												32		32		5/3/21 17:22				1				reduced capacity due to COVID-19. Program typically has 55 beds.				0

		510120		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		43892		Mercy House		258		146535		Mercy House Non-congregate shelter		321		1/28/21 0:00		ES		F		69111		1		U		1		NA		0						1		1		0		0																0		0		0		0		0		0														0						0		0		0		0		0										0		1		FEMA		Site-based â€“ single site		0		1245 N Oxnard Blvd				Oxnard		CA		93030		0		0		0		0				50		0		0				0				50														50		5/11/21 17:50				1				Non-congregate shelter program opened February 2021				0

		502450		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		43892		Mercy House		258		143865		Oxnard ESG RRP		296		1/28/21 0:00		RRH				69111		1		C				NA		1		0		1		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		PO Box 1905				Santa Ana		CA		92702		5		2		0		0				13		0		0				0				18												18		18		5/10/21 22:14				1								0

		484429		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		43892		Mercy House		258		135602		Oxnard Navigation Center		259		1/28/21 0:00		ES		F		69111		1		C				NA		1		1		0		1		1		0		0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		351 South K Street				Oxnard		CA		93033												80		0		0								80												80		80		5/3/21 17:20				1				Bed capacity reduction due to COVID-19.				0

		484421		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		41924		National Health Foundation		223		112796		Pathways Recuperative Care		222		1/28/21 0:00		ES		F		63888		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		155 S OAK ST				VENTURA		CA		93001												12		0		0								12												6		12		5/11/21 17:43				1						Recuperative Care program		0

		484371		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		5313		Ojai Valley		266		14199		Family Shelter		267		1/28/21 0:00		ES		O		69111		0		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		409 TOPA TOPA DR				OJAI		CA		93023		0		0		0		0				0		0		0				0				0				13		12/1/20 0:00		4/30/21 0:00		0		6		13		8/16/21 17:56				1								0

		510098		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		5366		Oxnard Housing Authority		237		146519		Homeless Vouchers		OHA		1/28/21 0:00		OPH				69111		0		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										1		0				Tenant-based â€“ scattered site		0		435 S. D Street				Oxnard		CA		93030		0		0		0		0				67		0		0				0				67												39		67		5/6/21 22:47				1								0

		484387		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		5366		Oxnard Housing Authority		237		37411		VASH Vouchers		238		1/28/21 0:00		PSH				62622		1		C				NA		0						0						0																0		0		0		1		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		435 S D ST				OXNARD		CA		93030		0		0		0		0				69		69		0		69		0		0		69												52		69		5/10/21 20:59				1								0

		484439		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		6053		Salvation Army		17		135627		CoC Rapid Re-Housing		260		1/28/21 0:00		RRH				69111		1		C				NA		0						0						1		0		0		0		1		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		155 South Oak Street				Ventura		CA		93001		35		10		0		0				5		0		0				0				40												40		40		5/10/21 22:19				1								0

		484396		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		6053		Salvation Army		17		94996		ESG Rapid Re-Housing		123		1/28/21 0:00		RRH				69111		1		C				NA		1		0		1		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		155 S OAK ST				VENTURA		CA		93001		22		9		0		0				63		0		0				0				85												85		85		5/10/21 22:26				1								0

		484401		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		6053		Salvation Army		17		97046		Salvation Army Emergency Shelter		103		1/28/21 0:00		ES		F		69111		1		C				NA		1		1		0		1		1		0		0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		155 S OAK ST				VENTURA		CA		93001						0		0				12		0		0				0				12				0								12		12		5/3/21 17:36				1								0

		484424		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		6053		Salvation Army		17		115537		Salvation Army GPD Veterans Housing		261		1/28/21 0:00		TH				69111		1		C				NA		0						0						0																0		0		0		0		0		1		0		0		0		0		1		0		0						0		0		0		0		0										0		0				Site-based â€“ single site		0		155 S. Oak Street				Ventura		CA		93001		0		0		0		0				5		5		0				0				5												5		5		5/3/21 22:18				1								0

		502174		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		44827		Salvation Army SSVF		SSVF		143806		SSVF Noncongregate Shelter		203		1/28/21 0:00		ES		O		69111		0		C				NA		0						0						0																0		0		0		0		1		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		3075 Johnson Drive				Ventura		CA		93003		0		0		0		0				32		32		0				0				32												32		32		8/16/21 17:53				1				SSVF RRH motel placements, persons included within the RRH project in HMIS but are not yet housed.				0

		484415		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		44827		Salvation Army SSVF		SSVF		103417		SSVF Rental Assistance		z2		1/28/21 0:00		RRH				69111		1		C				NA		0						0						0																0		0		0		0		1		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		423 CHAPALA ST				SANTA BARBARA		CA		93101		0		0		0		0				0		0		0				0				0												0		0		5/11/21 18:21				1								0

		484372		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		5594		Samaritan Center		19		13988		PADS Winter Shelter		117		1/28/21 0:00		ES		O		63480		0		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		280 ROYAL AVE				SIMI VALLEY		CA		93065		0		0		0		0				0		0		0				0				0				18		11/1/20 0:00		3/31/21 0:00		0		14		18		8/23/21 16:35				1				This is a seasonal shelter that uses rotating churches for sheltering.				0

		484422		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		14536		Santa Paula Housing Authority		SPHA		114468		Citricos		PSH26		1/28/21 0:00		PSH				69111		0		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		15500 W TELEGRAPH RD				SANTA PAULA		CA		93060		0		0		0		0		0		5		0		0		5		0		0		5												5		5		5/6/21 21:53				1								0

		484432		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		14537		Spirit of Santa Paula		234		135616		Harvard Navigation Center Shelter		295		1/28/21 0:00		ES		F		69111		1		C				NA		0						1		1		0		0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		1498 Harvard Boulevard				Santa Paula		CA		93060		2		1		0		0				33		0		0				0				35												25		35		8/20/21 0:43				1				Project primarily serves single adults but can accommodate families when needed.				0

		484402		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		32889		The City Center		264		96016		Transitional Living Program		265		1/28/21 0:00		TH				63888		0		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		837 E. Thompson Blvd.				Ventura		CA		93001		69		27		0		0				0		0		0				0				69												69		69		8/16/21 17:59				1								0

		484381		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		9565		The River Community Church		328		22464		Shore at WAV		37		1/28/21 0:00		PSH				63888		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										1		0				Site-based â€“ single site		0		175 S VENTURA AVE				VENTURA		CA		93001		29		15		0		0		29		3		0		3		0		0		0		32												29		32		5/6/21 21:39				1								0

		484412		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		9565		The River Community Church		328		96003		Tender Life		329		1/28/21 0:00		TH				62622		0		C				DV		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		871 East Thompson Boulevard				Ventura		CA		93001		20		10		0		0				0		0		0				0				20		20										20		20		8/16/21 17:59				1				Maternity home for expecting moms and newborns.				0

		484416		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		7176		Turning Point Foundation		11		101318		H2H Rapid ReHousing		125		1/28/21 0:00		RRH				69111		1		C				NA		0				1		1		0		1		0								1								0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		1065 E MAIN ST				VENTURA		CA		93001		0		0		0		0				22		0		0				0				22												22		22		5/10/21 21:13				1				45 bed annual capacity. 22 persons served on the night of the PIT				0

		509129		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		7176		Turning Point Foundation		11		101318		H2H Rapid ReHousing		125		1/28/21 0:00		RRH				69111		1		U		1		NA		0						1		0		1		0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		1065 E MAIN ST				VENTURA		CA		93001		0		0		0		0				0		0		0				0				0														0		5/6/21 0:40				1								0

		484375		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		7176		Turning Point Foundation		11		8570		Our Place Shelter		30		1/28/21 0:00		SH				63888		1		C				NA		0						0						1		1		0		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		536 E THOMPSON BLVD				VENTURA		CA		93001												10		0		0				0				10												10		10		5/3/21 22:47				1								0

		484442		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		7176		Turning Point Foundation		11		136021		Our Place Shelter ESG		306		1/28/21 0:00		ES		F		69111		1		C				NA		1		1		0		1		1		0		0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		536 East Thompson Boulevard				Ventura		CA		93001												4		0		0								4												4		4		5/3/21 19:45				1								0

		484374		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		7176		Turning Point Foundation		11		9635		River Haven		35		1/28/21 0:00		TH				69111		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		3750 Olivas Park Drive				Ventura		CA		93001		0		0		0		0				20		0		0				0				20												20		20		5/3/21 22:21				1								0

		484380		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		7176		Turning Point Foundation		11		19118		Stevenson Place		31		1/28/21 0:00		PSH				63888		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		536 E THOMPSON BLVD				VENTURA		CA		93001		0		0		0		0		0		10		0		0		10		0		0		10												10		10		5/6/21 21:54				1								0

		484413		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		7176		Turning Point Foundation		11		96007		Veterans Transitional Housing		156		1/28/21 0:00		TH				63888		1		C				NA		0						0						0																0		0		0		0		0		1		0		0		0		0		1		0		0						0		0		0		0		0										0		0				Site-based â€“ single site		0		43 E VINCE ST				VENTURA		CA		93001		0		0		0		0				13		13		0				0				13												13		13		5/6/21 0:12				1				Additional beds for couples in project.				0

		484386		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		7176		Turning Point Foundation		11		15201		Wooley House Permanent Housing		32		1/28/21 0:00		PSH				62622		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		622 W WOOLEY RD				OXNARD		CA		93030		0		0		0		0				7		0		0		7		0				7												7		7		5/6/21 21:55				1								0

		484394		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		7176		Turning Point Foundation		11		85144		Wooley House Permanent II		149		1/28/21 0:00		PSH				62622		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		830-832 W. Wooley Road				Oxnard		CA		93030		0		0		0		0		0		8		0		0		8		0		0		8												8		8		5/6/21 21:56				1								0

		510103		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		10206		Ventura County Behavioral Dept.		283		146520		La Rahada		87		1/28/21 0:00		PSH				69111		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		1036 Ashland				Simi Valley		CA		93065		0		0		0		0		0		3		0		0		3		0		0		3												3		3		5/6/21 22:58				1								0

		510079		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		10206		Ventura County Behavioral Dept.		283		5203		Oxnard Tenant Based  Rental Assistance		39		1/28/21 0:00		PSH				69111		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		1911 Williams Dr.				Oxnard		CA		93036		0		0		0		0		0		12		0		0		12		0		0		12												12		12		5/6/21 22:23				1								0

		510047		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		10206		Ventura County Behavioral Dept.		283		146496		Snapdragon Phase II		283		1/28/21 0:00		PSH				69111		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										1		0				Site-based â€“ single site		0		11094 Snapdragon Street				Ventura		CA		93004		0		0		0		0		0		15		0		0		15		0		0		15												15		15		5/6/21 22:03				1								0

		484414		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		10207		Ventura County Behavorial Health Department		13		96009		Castillo Del Sol		217		1/28/21 0:00		PSH				63888		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		3005 E MAIN ST				VENTURA		CA		93003		0		0		0		0				18		0		0		18		0				18												18		18		5/6/21 22:05				1								0

		484407		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		10207		Ventura County Behavorial Health Department		13		13023		East County and Oxnard Tenant Based Rental Assistance		38		1/28/21 0:00		PSH				69111		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		1911 WILLIAMS DR				OXNARD		CA		93036		9		3		0		0		9		13		0		0		13		0		0		22												22		22		5/6/21 22:08				1								0

		484392		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		10207		Ventura County Behavorial Health Department		13		56874		El Patio Hotel		85		1/28/21 0:00		PSH				63888		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										1		0				Site-based â€“ single site		0		167 S PALM ST				VENTURA		CA		93001		0		0		0		0				16		0		0		16		0		0		16												16		16		5/6/21 22:09				1								0

		484393		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		10207		Ventura County Behavorial Health Department		13		56891		Harvard Place		88		1/28/21 0:00		PSH				63888		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		316 W HARVARD BLVD				SANTA PAULA		CA		93060		0		0		0		0				12		0		0		12		0		0		12												12		12		5/6/21 22:12				1								0

		484398		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		10207		Ventura County Behavorial Health Department		13		96010		Paseo De Luz		PSH22		1/28/21 0:00		PSH				62622		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		457 W GONZALES RD				OXNARD		CA		93036		24		24		0		0		24		0		0		0		0		0		0		24												24		24		5/6/21 22:15				1								0

		484399		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		10207		Ventura County Behavorial Health Department		13		96011		Paseo Santa Clara/Paseo Del Rio		PSH23		1/28/21 0:00		PSH				62622		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		287 RIVERPARK BLVD				OXNARD		CA		93036		15		5		0		0		15		0		0		0		0		0		0		15												15		15		5/6/21 22:16				1								0

		484400		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		10207		Ventura County Behavorial Health Department		13		96012		Villa Calleguas		221		1/28/21 0:00		PSH				60516		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		1742 S LEWIS RD				CAMARILLO		CA		93012		0		0		0		0		0		23		0		0		23		0		0		23												23		23		5/6/21 22:25				1								0

		484389		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2021		7236		Ventura County Rescue Mission		23		55676		Emergency Shelter		58		1/28/21 0:00		ES		F		62622		0		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		234 E 6TH ST				OXNARD		CA		93030		0		0		0		0				52		0		0				0				52												52		52		8/16/21 17:58				1								0
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		402712		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		5235		Human Services Agency		16		96018		HSA CHSP CALWORKS RRH 144		144		1/28/20 0:00		RRH				69111		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0										93030		373		92		0		0				0		0		0				0				373												373		373		5/20/20 20:48				1								0

		402727		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		18676		Interface Children and Family Services		334		110790		HEART Human Trafficking (HT) Shelter		334		1/28/20 0:00		ES		F		60516		0		C				DV		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		1												0		0		0		0				6		0		0				0				6		6		0						0		1		6		5/20/20 21:11				1								0

		443467		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		18676		Interface Children and Family Services		334		135614		Minor Youth Shelter		155		1/28/20 0:00		ES		O		69111		0		C				DV		0						0																0		0		0		0		0		0														0						1		0		0		0		0										0		0				Site-based â€“ single site		1										93012																				5				5		5										2		5		5/21/20 0:16				1								0

		402692		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		18676		Interface Children and Family Services		334		44096		Safe Haven Emergency Shelter		336		1/28/20 0:00		ES		F		69111		0		C				DV		0						0																0		0		0		0		0		0														0						1		0		0		0		0										0		0				Site-based â€“ single site		1												13		4		0		13				5		0		0				0				18		18										5		18		5/20/20 21:11				1								0

		402693		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		18676		Interface Children and Family Services		334		44099		Safe Journey Transitional Shelter		343		1/28/20 0:00		TH				69111		0		C				DV		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		1												12		3		0		0				0		0		0				0				12		12										9		12		5/20/20 21:13				1				There were 2 families in this program on the night of the PIT, 2 of 4 units were occupied.				0

		443496		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		6431		Society of St. Vincent de Paul		SSVDP		135624		Camarillo Motel Vouchers		256		1/28/20 0:00		ES		V		69111		0		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0										93012		2		2		0		0																2												2		2		5/21/20 16:22				1								0

		402691		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		14535		The Coalition for Family Harmony		177		31569		Emergency Domestic Violence Shelter		333		1/28/20 0:00		ES		F		69111		0		C				DV		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		1												13		4		0		0				0		0		0				0				13		13										1		13		5/20/20 23:32				1				There were 2 households sheltered by this program on the night of the PIT.  2 of the 4 units were occupied.				0

		402720		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		10207		Ventura County Behavorial Health Department		13		96008		Santa Paula CoC		133		1/28/20 0:00		PSH				69111		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0										93060		0		0		0		0				3		0		0		3		0				3												3		3		9/4/20 23:19				1								0

		402735		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		42089		Area Housing Authority of the County of Ventura		341		114494		VASH Vouchers		342		1/28/20 0:00		PSH				69111		0		C				NA		0						0																0		0		0		1		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		1400 W HILLCREST DR				NEWBURY PARK		CA		91320												10		10		0		10						10												10		10		5/20/20 16:23				1								0

		402741		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		8060		Cabrillo Economic Development Corporation		171		115797		Snapdragon Place Apartments		337		1/28/20 0:00		PSH				69111		0		U		1		NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		1		Section 8 Project Based Vouchers		Site-based â€“ clustered / multiple sites		0		995, 1007, 1013, 1019, and 1031 Los Angeles Ave				Ventura		CA		93004		33		11		0		0		0		4		4		0		4		0		0		37														37		5/20/20 20:17				1								0

		443466		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		43895		California State University Channel Islands		403		135613		CSUCI Emergency Housing		404		1/28/20 0:00		ES		V		69111		0		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		1 University Drive				Camarillo		CA		93012												3		0		3								3												3		3		5/21/20 0:08				1								0

		402739		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		12398		County of Ventura Human Services Agency		344		115694		Castillo del Sol		344		1/28/20 0:00		PSH				63888		0		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		3005 E. Main Street				Ventura		CA		93003		0		0		0		0		0		6		0		0		6		0		0		6												6		6		5/20/20 20:44				1								0

		402728		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		12398		County of Ventura Human Services Agency		344		111349		CH Singles		166		1/28/20 0:00		PSH				63888		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		855 PARTRIDGE DR				VENTURA		CA		93003												2		0		0		2						2												2		2		5/20/20 20:30				1								0

		402730		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		12398		County of Ventura Human Services Agency		344		111355		Homeless Services--Choices		210		1/28/20 0:00		PSH				63888		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		855 PARTRIDGE DR				VENTURA		CA		93003												42		0		0		42						42												42		42		5/20/20 20:31				1								0

		445649		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		43951		Harbor House		HH1		136020		Conejo Valley Meal and Shelter Program		120		1/28/20 0:00		ES		F		69111		0		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ clustered / multiple sites		0		430 East Avenida de los Arboles		Suite 203A		Thousand Oaks		CA		91360												35		0		0								35												19		35		5/27/20 20:00				1								0

		402738		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		1568		Housing Authority of the City of San Buenaventura		268		115577		HUD Mainstream Voucher Program		MV1		1/28/20 0:00		PSH				69111		0		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		1		Section 811 Vouchers		Tenant-based â€“ scattered site		0		995 Riverside Street				Ventura		CA		93001		0		0		0		0		0		45		0		0		0		0		0		45												37		45		5/20/20 20:26				1								0

		402704		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		1568		Housing Authority of the City of San Buenaventura		268		90986		HUD Vash Vouchers		263		1/28/20 0:00		PSH				63888		0		C				NA		0						0																0		0		1		1		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		995 RIVERSIDE ST				VENTURA		CA		93001		0		0		0		0		0		127		127		0		127		0		0		127												92		127		5/20/20 23:52				1								0

		402684		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		1568		Housing Authority of the City of San Buenaventura		268		24431		Tenant Based Rental Assistance		40		1/28/20 0:00		PSH				69111		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		995 RIVERSIDE ST				VENTURA		CA		93001		4		1		0		0		0		13		0		0		13		0				17												17		17		5/20/20 20:27				1								0

		402715		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		5235		Human Services Agency		16		96024						1/28/20 0:00		RRH				69111		1		C				NA		0						1		0		0		0		1		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		855 PARTRIDGE DR				VENTURA		CA		93003		43		11		0		0				0		0		0				0				43												43		43		5/20/20 21:00				1								0

		443470		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		5235		Human Services Agency		16		135617		HSA CESH RRH		285		1/28/20 0:00		RRH				69111		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		855 Partridge Drive				Ventura		CA		93003		28		28		0		0																28												28		28		5/21/20 0:34				1								0

		443473		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		5235		Human Services Agency		16		135620		HSA HDAP		254		1/28/20 0:00		ES		V		69111		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		855 Partridge Drive				Ventura		CA		93003		6		6		0		0																6												6		6		5/21/20 0:37				1								0

		402713		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		5235		Human Services Agency		16		96020		HSA HPRP-BOS RRH 136		303		1/28/20 0:00		RRH				69111		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		855 PARTRIDGE DR				VENTURA		CA		93003		30		17		0		0				28		0		0				0				58												58		58		5/20/20 20:39				1								0

		443498		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		5235		Human Services Agency		16		135626		HSA Motel Vouchers		258		1/28/20 0:00		ES		V		69111		0		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		855 Partridge Drive				Ventura		CA		93003		41		15		0		0																41												41		41		5/21/20 16:28				1								0

		402714		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		5235		Human Services Agency		16		96022		HSA OXNARD ESG RRH 14/17 147		244		1/28/20 0:00		RRH				62622		1		C				NA		1		0		1		0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		855 PARTRIDGE DR				VENTURA		CA		93003		18		8		0		0				12		0		0				0				30												30		30		5/20/20 20:59				1								0

		402681		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		5235		Human Services Agency		16		11157		RAIN Transitional Living Center		42		1/28/20 0:00		TH				60516		0		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		1732 S LEWIS RD				CAMARILLO		CA		93012		53		30		0		0				12		0		0				0				65												63		65		5/20/20 21:02				1				All units were occupied on the night of the PIT				0

		402740		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		42371		Independent Living Resource Center		ILRC		115742		Castillo del Sol		N/A 14		1/28/20 0:00		PSH				63888		0		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		3005 E MAIN ST				VENTURA		CA		93003		0		0		0		0		0		15		0		0		0		0		0		15												15		15		5/20/20 20:53				1								0

		402700		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		23602		Kingdom Center		64		55678		Kingdom Center Emergency Shelter - 1450		102		1/28/20 0:00		ES		F		62622		1		C				NA		1		1		0		0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		1450 S ROSE AVE				OXNARD		CA		93033		11		5		0		0				5		0		5				0				16												12		16		5/20/20 21:14				1								0

		402699		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		23602		Kingdom Center		64		55677		Kingdom Center Transition House - 1450		101		1/28/20 0:00		TH				62622		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		1450 S ROSE AVE				OXNARD		CA		93033		9		4		0		0				2		0		0				0				11												4		11		5/20/20 21:15				1								0

		402694		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		10777		Lighthouse Women and Children		24		27239		Safe Harbor Shelter		90		1/28/20 0:00		ES		F		62622		0		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ clustered / multiple sites		0		150 N HAYES AVE				OXNARD		CA		93030		25		2		0		0				0		0		0				0				25												25		25		5/20/20 21:39				1						Additional employment search program operated by the Lighthouse that are not McKinney Vento funded		0

		402726		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		4581		Lutheran Social Services		18		101319		Its A New Day LSS Rapid ReHousing Project		122		1/28/20 0:00		RRH				63732		1		C				NA		0						1		0		0		0		1		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		80 E. Hillcrest Drive #101				THOUSAND OAKS		CA		91360		14		4		0		0				25		0		0				0				39												39		39		5/20/20 21:42				1								0

		402685		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		9171		Many Mansions		10		15619		Casa de Paz		26		1/28/20 0:00		PSH				63480		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		1010 ASHLAND AVE				SIMI VALLEY		CA		93065		0		0		0		0				16		0		0		16		0				16												16		16		5/20/20 21:43				1								0

		402697		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		9171		Many Mansions		10		44347		D Street		112		1/28/20 0:00		PSH				62622		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		110 N D ST				OXNARD		CA		93030		0		0		0		0				5		0		5		5		0				5												5		5		5/20/20 21:44				1								0

		402686		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		9171		Many Mansions		10		3572		Esseff Village		27		1/28/20 0:00		PSH				63732		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		1423-1425 Thousand Oaks Blvd				Thousand Oaks		CA		91362		0		0		0		0		0		20		0		0		20		0		0		20												20		20		5/20/20 21:45				1								0

		402718		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		9171		Many Mansions		10		96000		Hillcrest Villas		132		1/28/20 0:00		PSH				63732		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		2726 E HILLCREST DR				THOUSAND OAKS		CA		91362		6		2		0		0		6		24		0		0		24		0		0		30												30		30		5/20/20 21:46				1								0

		402717		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		9171		Many Mansions		10		95999		La Rahada Apartments		131		1/28/20 0:00		PSH				63480		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		1036 ASHLAND AVE				SIMI VALLEY		CA		93065		0		0		0		0				8		0		0		8		0				8												8		8		5/20/20 21:47				1								0

		443475		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		9171		Many Mansions		10		135622		Ormond Beach		278		1/28/20 0:00		PSH				69111		1		C				NA		0						0																0		0		1		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ clustered / multiple sites		0		5547 South Saviers Road				Oxnard		CA		93036												19		19		0		0						19												17		19		5/21/20 0:41				1								0

		402706		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		9171		Many Mansions		10		90916		Peppertree Apartments		140		1/28/20 0:00		PSH				63480		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		4214 E LOS ANGELES AVE				SIMI VALLEY		CA		93063		18		9		0		0		18		4		0		0		4		0				22												22		22		5/20/20 21:48				1								0

		402687		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		9171		Many Mansions		10		9560		Richmond Terrace		29		1/28/20 0:00		PSH				69111		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		760 WARWICK AVE				THOUSAND OAKS		CA		91360		0		0		0		0				13		0		0		13		0				13												13		13		5/20/20 21:48				1								0

		444939		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		43892		Mercy House		258		135827		Mercy House ARCH Shelter		290		1/28/20 0:00		ES		F		69111		1		U		1		NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		2323 Knoll Drive				Ventura		CA		93003												55		0		0								55														55		5/27/20 19:52				1								0

		443453		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		43892		Mercy House		258		135602		Oxnard Navigation Center		259		1/28/20 0:00		ES		F		69111		1		C				NA		1		1		0		0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		351 South K Street				Oxnard		CA		93033												110		0		0								110												101		110		5/20/20 23:22				1								0

		402732		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		41924		National Health Foundation		223		112796		Pathways Recuperative Care		222		1/28/20 0:00		ES		F		63888		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		155 S OAK ST				VENTURA		CA		93001												12		0		0								12												8		12		5/20/20 21:49				1						Recuperative Care program		0

		402679		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		5313		Ojai Valley		266		14199		Family Shelter		267		1/28/20 0:00		ES		O		69111		0		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		409 TOPA TOPA DR				OJAI		CA		93023		0		0		0		0				0		0		0				0				0				13		12/1/19 0:00		4/30/20 0:00		0		13		13		5/28/20 20:20				1								0

		402696		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		5366		Oxnard Housing Authority		237		37411		VASH Vouchers		238		1/28/20 0:00		PSH				62622		1		C				NA		0						0																0		0		0		1		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		435 S D ST				OXNARD		CA		93030		0		0		0		0				55		55		0		55		0				55												48		55		5/20/20 21:52				1								0

		443499		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		6053		Salvation Army		17		135627		CoC Rapid Re-Housing		260		1/28/20 0:00		RRH				69111		1		C				NA		0						1		0		0		0		1		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		155 South Oak Street				Ventura		CA		93001												12		0		0								12												12		12		5/21/20 16:32				1								0

		402705		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		6053		Salvation Army		17		94996		ESG Rapid Re-Housing		123		1/28/20 0:00		RRH				69111		1		C				NA		1		0		1		0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		155 S OAK ST				VENTURA		CA		93001		2		1		0		0				20		0		0				0				22												22		22		5/20/20 21:56				1								0

		402710		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		6053		Salvation Army		17		97046		Salvation Army Emergency Shelter		103		1/28/20 0:00		ES		F		69111		1		C				NA		1		1		0		0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		155 S OAK ST				VENTURA		CA		93001						0		0				12		0		0				0				12				0								12		12		5/20/20 21:57				1								0

		402736		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		6053		Salvation Army		17		115537		Salvation Army GPD Veterans Housing		261		1/28/20 0:00		TH				69111		1		C				NA		0						0																0		0		0		0		0		1		1		0		0		0		0		0		0						0		0		0		0		0										0		0				Site-based â€“ single site		0		155 S. Oak Street				Ventura		CA		93001		0		0		0		0				5		5		0				0				5												5		5		5/20/20 21:59				1								0

		402724		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		44827		Salvation Army SSVF		SSVF		103417		SSVF Rental Assistance		z2		1/28/20 0:00		RRH				69111		1		C				NA		0						0																0		0		0		0		1		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		423 CHAPALA ST				SANTA BARBARA		CA		93101		21		5		21		0				12		12		0				0				33												33		33		5/20/20 22:00				1								0

		402680		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		5594		Samaritan Center		19		13988		PADS Winter Shelter		117		1/28/20 0:00		ES		O		63480		0		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		280 ROYAL AVE				SIMI VALLEY		CA		93065		0		0		0		0				0		0		0				0				0				25		11/1/19 0:00		3/31/20 0:00		0		12		25		5/28/20 20:22				1				This is a seasonal shelter that uses rotating churches for sheltering.				0

		402734		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		14536		Santa Paula Housing Authority		SPHA		114468		Citricos		PSH26		1/28/20 0:00		PSH				69111		0		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		15500 W TELEGRAPH RD				SANTA PAULA		CA		93060		0		0		0		0		0		5		0		0		5		0		0		5												5		5		5/20/20 22:22				1								0

		443469		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		14537		Spirit of Santa Paula		234		135616		Harvard Navigation Center Shelter		295		1/28/20 0:00		ES		F		69111		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		1498 Harvard Boulevard				Santa Paula		CA		93060																								0				25		12/1/19 0:00		5/31/20 0:00				21		25		5/21/20 0:23				1								0

		402711		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		32889		The City Center		264		96016		Transitional Living Program		265		1/28/20 0:00		TH				63888		0		C				DV		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		837 E. Thompson Blvd.				Ventura		CA		93001		67		18		0		0				0		0		0				0				67		67										60		67		5/20/20 23:31				1				We are onboarding this provider onto HMIS but they were not in the system on the night of the PIT.				0

		402719		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		9565		The River Community Church		328		96001		E Street		36		1/28/20 0:00		PSH				62622		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										1		0				Site-based â€“ single site		0		189 E THOMPSON BLVD				VENTURA		CA		93001		27		6		6		0		0		0		0		0		0		0		0		27												27		27		5/20/20 21:53				1								0

		402689		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		9565		The River Community Church		328		22464		Shore at WAV		37		1/28/20 0:00		PSH				63888		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										1		0				Site-based â€“ single site		0		175 S VENTURA AVE				VENTURA		CA		93001		48		15		0		0		12		3		0		3		0		0		0		51												51		51		5/20/20 21:54				1				All units occupied				0

		402721		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		9565		The River Community Church		328		96003		Tender Life		329		1/28/20 0:00		TH				62622		0		C				DV		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		871 East Thompson Boulevard				Ventura		CA		93001		12		6		0		0				0		0		0				0				12		12										4		12		5/21/20 16:33				1				Maternity home for expecting moms and newborns.				0

		402725		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		7176		Turning Point Foundation		11		101318		H2H Rapid ReHousing		125		1/28/20 0:00		RRH				69111		1		C				NA		1		0		1		1		0		0		0		1		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		1065 E MAIN ST				VENTURA		CA		93001		0		0		0		0				45		0		0				0				45												45		45		5/20/20 23:33				1								0

		402683		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		7176		Turning Point Foundation		11		8570		Our Place Shelter		30		1/28/20 0:00		SH				63888		1		C				NA		0						1		1		0		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		536 E THOMPSON BLVD				VENTURA		CA		93001												10		0		0				0				10												10		10		5/27/20 20:03				1								0

		445651		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		7176		Turning Point Foundation		11		136021		Our Place Shelter ESG		306		1/28/20 0:00		ES		F		69111		1		C				NA		1		1		0		0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		536 East Thompson Boulevard				Ventura		CA		93001												4		0		0								4												4		4		9/14/20 0:00				1								0

		402682		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		7176		Turning Point Foundation		11		9635		River Haven		35		1/28/20 0:00		TH				69111		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		3750 Olivas Park Drive				Ventura		CA		93001		0		0		0		0				20		0		0				0				20												20		20		5/20/20 23:34				1								0

		402688		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		7176		Turning Point Foundation		11		19118		Stevenson Place		31		1/28/20 0:00		PSH				63888		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		536 E THOMPSON BLVD				VENTURA		CA		93001		0		0		0		0				10		0		0		10		0				10												10		10		5/20/20 23:35				1								0

		402722		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		7176		Turning Point Foundation		11		96007		Veterans Transitional Housing		156		1/28/20 0:00		TH				63888		1		C				NA		0						0																0		0		0		0		0		1		1		0		0		0		0		0		0						0		0		0		0		0										0		0				Site-based â€“ single site		0		43 E VINCE ST				VENTURA		CA		93001		0		0		0		0				13		13		0				0				13												13		13		5/20/20 23:37				1								0

		402695		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		7176		Turning Point Foundation		11		15201		Wooley House Permanent Housing		32		1/28/20 0:00		PSH				62622		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		622 W WOOLEY RD				OXNARD		CA		93030		0		0		0		0				7		0		0		7		0				7												7		7		5/20/20 23:37				1								0

		402703		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		7176		Turning Point Foundation		11		85144		Wooley House Permanent II		149		1/28/20 0:00		PSH				62622		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		830-832 W. Wooley Road				Oxnard		CA		93030		0		0		0		0				8		0		0		8		0				8												8		8		5/20/20 23:38				1								0

		402723		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		10207		Ventura County Behavorial Health Department		13		96009		Castillo Del Sol		217		1/28/20 0:00		PSH				63888		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		3005 E MAIN ST				VENTURA		CA		93003		0		0		0		0				18		0		0		18		0				18												18		18		5/20/20 23:40				1								0

		402716		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		10207		Ventura County Behavorial Health Department		13		13023		East County and Oxnard Tenant Based Rental Assistance		38		1/28/20 0:00		PSH				69111		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		1911 WILLIAMS DR				OXNARD		CA		93036		9		3		0		0		9		13		0		0		13		0				22												21		22		5/20/20 23:40				1								0

		402701		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		10207		Ventura County Behavorial Health Department		13		56874		El Patio Hotel		85		1/28/20 0:00		PSH				63888		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										1		0				Site-based â€“ single site		0		167 S PALM ST				VENTURA		CA		93001		0		0		0		0				16		0		0		16		0				16												16		16		5/20/20 23:40				1								0

		402702		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		10207		Ventura County Behavorial Health Department		13		56891		Harvard Place		88		1/28/20 0:00		PSH				63888		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		316 W HARVARD BLVD				SANTA PAULA		CA		93060		0		0		0		0				12		0		0		12		0				12												12		12		5/20/20 23:41				1								0

		402707		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		10207		Ventura County Behavorial Health Department		13		96010		Paseo De Luz		PSH22		1/28/20 0:00		PSH				62622		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		457 W GONZALES RD				OXNARD		CA		93036		24		24		0		0		24		0		0		0				0				24												24		24		5/20/20 23:41				1								0

		402708		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		10207		Ventura County Behavorial Health Department		13		96011		Paseo Santa Clara/Paseo Del Rio		PSH23		1/28/20 0:00		PSH				62622		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		287 RIVERPARK BLVD				OXNARD		CA		93036		15		5		0		0		15		0		0		0				0				15												15		15		5/20/20 23:42				1								0

		443497		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		10207		Ventura County Behavorial Health Department		13		135625		VCBH Motel Vouchers		257		1/28/20 0:00		ES		V		69111		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		1911 Williams Drive				Oxnard		CA		93030												9		0		0								9												9		9		5/21/20 16:26				1								0

		402709		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		10207		Ventura County Behavorial Health Department		13		96012		Villa Calleguas		221		1/28/20 0:00		PSH				60516		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		1742 S LEWIS RD				CAMARILLO		CA		93012		0		0		0		0		0		23		0		0		23		0		0		23												23		23		5/20/20 23:43				1								0

		402698		CA		Oxnard, San Buenaventura/Ventura County CoC		1117		CA-611		Confirmed		2020		7236		Ventura County Rescue Mission		23		55676		Emergency Shelter		58		1/28/20 0:00		ES		F		62622		0		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		234 E 6TH ST				OXNARD		CA		93030		7		2		0		0				30		0		0				0				37												37		37		5/20/20 23:45				1								0
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Sean Morris: This is a calculated column and is not included in the original raw data.

Formula:
=SUM([@personBothUnder18Emergency],
[@personBoth18To24Emergency],
[@personBoth25To34Emergency],
[@personBoth35To44Emergency],
[@personBoth45To54Emergency],
[@personBoth55To64Emergency],
[@personBothOver64Emergency],
[@personChildEmergency],
[@personAdult18To24Emergency],
[@personAdult25To34Emergency],
[@personAdult35To44Emergency],
[@personAdult45To54Emergency],
[@personAdult55To64Emergency],
[@personAdultOver64Emergency])		TransitionalPersonsTotal

Sean Morris: This is a calculated column and is not included in the original raw data.
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=SUM([@personBothUnder18Transitional],
[@personBoth18To24Transitional],
[@personBoth25To34Transitional],
[@personBoth35To44Transitional],
[@personBoth45To54Transitional],
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[@personBothOver64Transitional],
[@personChildTransitional],
[@personAdult18To24Transitional],
[@personAdult25To34Transitional],
[@personAdult35To44Transitional],
[@personAdult45To54Transitional],
[@personAdult55To64Transitional],
[@personAdultOver64Transitional])		SafeHavenPersonsTotal

Sean Morris: This is a calculated column and is not included in the original raw data.

Formula:
=SUM([@personChildSafeHaven],
[@personAdult18To24SafeHaven],
[@personAdult25To34SafeHaven],
[@personAdult35To44SafeHaven],
[@personAdult45To54SafeHaven],
[@personAdult55To64SafeHaven],
[@personAdultOver64SafeHaven])		Unsheltered Total

Sean Morris: This is a calculated column and is not included in the original raw data.

Formula:
=SUM([@personBothUnder18Unsheltered],
[@personBoth18To24Unsheltered],
[@personBoth25To34Unsheltered],
[@personBoth35To44Unsheltered],
[@personBoth45To54Unsheltered],
[@personBoth55To64Unsheltered],
[@personBothOver64Unsheltered],
[@personChildUnsheltered],
[@personAdult18To24Unsheltered],
[@personAdult25To34Unsheltered],
[@personAdult35To44Unsheltered],
[@personAdult45To54Unsheltered],
[@personAdult55To64Unsheltered],
[@personAdultOver64Unsheltered])
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