e VENTURA COUNTY
‘ ﬂ !‘ CONTINUUM OF
ENDING HOMELESSNI

CARE ALLIANCE INVENTURA COUNTY

Meeting Agenda
Ventura County Continuum of Care Alliance
Quarterly Meeting
October 21, 2021
10:00 a.m.-11:30 a.m.

Zoom Meeting Link:
https://us02web.zoom.us/j/85948429229?pwd=RGISU2FwcVZPOTRZUIpBTjhvSUJsdz09
Meeting ID: 859 4842 9229
Passcode: 804314

1. Introductions
2. Project Roomkey and Project Homekey
3. State and Federal funding updates
e CoC competition
e State funding—Plans to Update Homelessness Plan and Establishing Local Goals
4. CoC Alliance membership recruitment of those with lived experience
5. CoC Board member nominations
6. CoC Committee updates

7. CoC Governance Charter Review and Input for January 2022

8. Announcements

For upcoming CoC Committee meetings and announcements please visit: www.venturacoc.org

For future agenda items or suggested topics please contact: Tara.Carruth@ventura.org or

Jennifer.Harkey@ventura.org
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