. VENTURA COUNTY

Q CONTINUUM OF ENDING HOMELESSNESS
CARE ALLIANCE  inveNTURA cOUNTY

Meeting Agenda

Continuum of Care (CoC)

Public Information and Outreach Subcommittee
Wednesday, July 31, 2024
1:30 p.m. =2:30 p.m.

Microsoft Teams Remote Meeting
Click here to join the meeting

1. Welcome and Introductions 5 min.
a. Housekeeping Items (F. Flores)

2. VC CoC Partner announcements (Attending partners) 10 min.
a. VC CoC updates and upcoming trainings/special meeting
sessions (F. Flores)
e Shared Housed Workgroup
o Brief update from 6/13/23 session and next steps
e An Evening With the CoC?

4. Special presentation — Project Roomkey Success Stories (F. Flores, VC 10 min.
CoC)

5. 2024 - 2025 PIO Work Plan (VC CoC committee, F. Flores) 15 min.
a. Review and comment
e Brief Brainstorm - suggestions & recommendations for
outreach and sharing news
o Special recruitment campaign to create Youth Action
Board

6. VC CoC Outreach Efforts (All attendees - group discussion) 15 min.
a. Social Media sites — Facebook, Instagram and YouTube
b. New PIO Quarterly Electronic Newsletter
e Publish date: July 31, 2024

7. Grant Funding Updates (F. Flores, VC CoC) 5 min.
a. HHAP Round 5 — dates and timeline
b. ESG NOFA - dates and timeline

8. Q&A/Adjourn
Upcoming PIO meeting:

¢ Wednesday October 30, 2024
1:30 — 2:30 pm



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDZmNGY3YjEtZDZkZS00MGQzLWI3M2UtODI4MTg2Y2FlNDc0%40thread.v2/0?context=%7b%22Tid%22%3a%22bce0ec04-d1f1-4f5a-a050-a4b5e9181683%22%2c%22Oid%22%3a%229036fb70-e3c9-42fa-9e91-0019165a479f%22%7d

