Meeting Agenda
Continuum of Care (CoC) Board
Wednesday, September 9, 2020
Zoom Meeting
Meeting ID: 875 9829 9838
Passcode: 274148

1. Call to Order
2. Board Comments
3. CoC Staff Comments
4. Public Comments: public comments regarding CoC matters not appearing on this agenda.
Continuum of Care Governance Board Business

5. Approval of minutes from June 10, 2020.
6. Receive an update on COVID19 Response from the County’s Homeless Taskforce.
7. Receive a report on Project HomeKey Application to Support Acquisition and Conversion of Oxnard
Vagabond Inn to 70 Units of Permanent Supportive Housing.

8. Receive a report on FY20 HUD Continuum of Care Program Competition and 2021 Homeless Count.
9. Approval of canceling November 11, 2020 CoC Board Meeting in Observance of Veteran’s Day.
10. Receive a report on California HEAP, HHAP and State ESG-CV funding and authorize staff to work with
the CoC Data, Performance and Evaluation Committee, service providers and stakeholders on
recommended priorities for upcoming funding opportunities.

Meeting Minutes
Continuum of Care (CoC) Board
Wednesday, June 10, 2020
1:00pm-2:30pm
Zoom Meeting
Meeting ID: 884 8673 6866
Password: 767480

1. Call to Order: CoC Board Vice Chair, Dawn Dyer, called the meeting to order at 1:08pm.
Board Members: Carolyn Briggs, Dawn Dyer, Susan Englund, Mara Malch, Pam Marshall, Manuel Minjares,
Michael Nigh, Drew Powers, Carmen Ramirez, Emilio Ramirez, Nancy Wharfield
Staff: Tara Carruth, Jennifer Harkey, Christy Madden
HMIS Staff: Alicia Morales
Public Attendees: Hannah Sullivan, Amanda Fagan, Amy Duganne, Audra Strickland, Ken Barrow, Rachel
Wess, Trudy (LWV), Rena Sepulveda, Juan Cordova, Chris Russell, Mike Pettit, Mayra Tamayo, Susan White
Wood

2. Approval of the minutes of the meeting of Governance Board held Wednesday, May 13, 2020. Motion by
Mike Nigh, seconded by Carmen Ramirez. All in favor.

3. Board Comments: Dawn Dyer provided an update on the Ventura County Housing Trust Fund. There are

some new rules but we should be able to apply for the full amount. Carmen Ramirez acknowledged all of the
issues going on within our country and community, and her concerns about minorities during this pandemic.

4. CoC Staff Comments: The National Alliance to End Homelessness (NAEH) issued a statement regarding the
recent events and it’s important to recognize that homelessness disproportionately impacts people of
color. We appreciate the community dialogue. We are awaiting a response from HUD on the CoC NOFA
process and what to expect in this round.

5. Public Comments: United Way of Ventura County Program Manager, Amy Duganne, provided an update on
the motel project to provide temporary shelter to homeless Veterans. Thank you to those who provided
assistance from Gold Coast Veterans Foundation, SSVF, VSO and the VA. United Way recently housed a
couple and two individuals since the project started.
Continuum of Care Governance Board Business

6. Received an update on COVID19 Response from the County’s Homeless Taskforce

CoC staff provided an update that 320 persons are placed in the “well sites” at Project Room key and
there are currently 5 COVID-19 positive patients in isolation at the “sick site”. Focused on discharge
planning this month, as the FEMA funding will expire June 30, 2020. Successfully discharged 61
individuals to various housing, shelter and long-term care. OES continues to provide support for onsite
security, office space, food and supplies. County staff are providing supportive services and
management on site. There are approximately 32 individuals that were placed in Project Roomkey
from local shelter programs to prevent the spread of COVID-19. Public Health and building safety staff
are going out to the shelters tomorrow to assist with a safe and healthy shelter environment for
potential placement of those in need by June 30, 2020. Backpack Medicine continues to offer street

outreach services and there are hand washing stations placed throughout the County. The One Stop in
Oxnard will potentially be placed at the Rescue Mission. Healthcare for the Homeless program will be
managing the program through the County Health Care Agency. Emilio Ramirez mentioned that
additional costs will include portable showers and permitting which will be approximately $10k per
month. Local businesses have been very supportive and one of the local businesses will providing
breakfast as well. The City of Oxnard Federal COVID-19 Community Development Block Grant (CDBG)
emergency funding will be used to cover the costs at this time. There will likely be an opportunity for
donations to provide to those experiencing homelessness, such as hygiene kits or other items.
Pandemic Rental Assistance program is intended to go live on June 17, 2020 and close on July 1, 2020
through the County Human Services Agency to receive online applications. Mike Pettit, Assistant
County Executive Officer, mentioned that outreach will be sent out on flyers, on radio, newspapers,
online, social media and Mixteco organization. Board members stressed the importance of this
program and desperately need homelessness prevention assistance. Dawn Dyer mentioned the need
to send this information out to businesses for employees who may need help.
CoC staff have been looking at alternate housing solutions for the residents of Project Roomkey, such
as housing vouchers, safe sleep locations and campgrounds for those with RVs in need of hookups.

7. Approval of the COVID-19 Expedited Housing Initiative to Modify the Ventura County Continuum of

Care’s Prioritization Process for Housing Programs for Homeless Individuals to Assist with Successful
Housing Placement of Homeless Individuals at High-Risk for COVID-19.
Alicia Morales provided an overview of the changes due to the COVID-19 public health crisis. This
ranking assessment would have a scoring assessment from zero to fourteen, which would increase
their score based on chronic health conditions and high vulnerability. This would be a two phased
approach so phase one would look at the Project Roomkey clients and then phase two would include
those who are currently on the prioritization list. This will be part of the process temporarily during the
COVID-19 crisis.

Dawn Dyer inquired about housing vouchers and how this may affect those who are on the list and
how would it affect them. This would not affect those currently eligible for vouchers.
Motion by Manual Minjares and seconded by Carmen Ramirez. All in favor.

8. Received a report on Countywide Homeless Encampments and Direct Staff to Work with Jurisdictions

and other Stakeholders on Developing a Regional Strategy to Improve Consistent Community
Response to Serving Persons in Encampments.
Tara Carruth explained the CDC guidance recommending that persons not be removed from
encampments without providing non-congregate shelter or housing options to prevent the spread of
COVID-19. Developing a regional approach based on best practices would be beneficial to our
community. Recommendations included working with regional partners and the City of Oxnard to draft
encampment protocol and direct staff to convene a stakeholder group to develop a regional protocol
for the CoC Board to review at a later date.

9. Approval of recommendations for 2020 Emergency Solutions Grant (ESG) and Emergency Solutions

Grant for Coronavirus (ESG-CV) funding as developed by the CoC Data Committee and Authorization
for CoC Staff to submit the final applications to the California Housing & Community Development
(HCD) no later than July 10, 2020.
Jennifer Harkey provided an overview of the recent Notice of Funding Availability (NOFA) for State ESG
and ESG-CV funding. The CoC Data Evaluation and Performance Committee met on May 7, 2020 to
review the project proposals and will make funding recommendations for the CoC Board to review and
approve. CoC staff received funding requests totaling $730,181 for Emergency Shelter, Homelessness
Prevention, Rapid Re-Housing and Street Outreach projects. The total State ESG funding available

through this NOFA is $161,198. In addition, the State award of ESG-CV funding is $651,300 with 5.25%
allocated to grant administration. A full analysis was provided in the CoC Board packet. Approval
motioned by Susan Englund and seconded by Carmen Ramirez. All in favor.

September 9, 2020
CoC Governance Board
SUBJECT: Receive an update on COVID19 Response from the County’s Homeless Taskforce.
BACKGROUND: As the County of Ventura responds to the local emergency of the novel coronavirus
(COVID-19) a Homeless Taskforce has been established to respond to the needs of the homeless
community and keep stakeholders informed of local ac�ons.
DISCUSSION: County of Ventura and Ventura County Con�nuum of Care are leading the regional
Homeless Taskforce in response to COVID-19. The following ac�ons have been taken to address the
needs of the popula�on and keep people experiencing homelessness safe as well as preven�ng a surge
of homeless pa�ents in the hospital system.
•
•
•
•

Deployed 20 handwashing sta�ons throughout the county near loca�ons frequented by
unsheltered homeless persons;
Deployed handwashing sta�ons to emergency shelters to promote good handwashing hygiene
with shelter residents;
Provide masks and other supplies to emergency shelters and service providers through County
Oﬃce of Emergency Services and community dona�ons;
Worked to implement Public Health guidance for emergency shelters and safe opera�ons.

•

Established Backpack Medicine team as rapid response line to respond to encampments and
other homeless community members to assess, screen and test persons when warranted;
Provided motel vouchers as non-congregate shelter for healthy high-risk persons (65+ and/or
those with serious health condi�ons) and those requiring isola�on or quaran�ne due to
symptoms or posi�ve test results;

•
•

Healthcare and hygiene services provided at County One Stop program loca�ons;
Provided funding to Community Ac�on of Ventura County to open shower and laundry services;

•
•
•

County Pandemic Rental Assistance Program provided rental assistance to eligible households;
Created resource list of loca�ons unsheltered persons make seek food assistance;
Sharing informa�on with stakeholders as situa�on and guidelines change;

•
•

Procured solar chargers for unsheltered persons through Unite to Light in Santa Barbara;
Con�nuous evalua�on of unmet needs and future planning

•

Ongoing Planning Eﬀorts
Safe Delivery of Emergency Shelter and Winter Warming Shelter:
Ventura County Public Health is partnering with emergency shelter programs to provide
recommenda�ons on safe congregate shelter opera�ons in partnership with building and safety
personnel. CoC/County staﬀ are working with Ventura County jurisdic�ons on ways to deliver safe
winter shelter in communi�es that typically host a seasonal shelter. In communi�es with rota�ng shelter
loca�ons at local churches, communi�es are evalua�ng alterna�ve op�ons to hold shelter in one
loca�on that can accommodate safe shelter following public health guidance.
Homelessness Preven�on:
Preven�ng new episodes of homelessness during an economic downturn will be a cri�cal with a service
system that is already strained to serve the most vulnerable in Ventura County. Federal CARES funding
may be allocated for this interven�on but HUD has not yet released rules and requirements surrounding
this funding. The County has allocated $10 million in rental assistance funding for COVID-19 impacted
households (loss of income or illness). Other sources of funding including the Emergency Food and
Shelter Program will be made available for emergency assistance as well.
Non-Congregate Shelter/Motel Vouchers
The County of Ventura con�nues to support 130 individuals with motel vouchers for safe noncongregate shelter. Individuals meet the FEMA established criteria for high-risk homeless popula�ons of
65 age or older and/or those with medical diagnosis that put them at high-risk for COVID-19. The County
is u�lizing federal funding to support this service through December 2020. In addi�on to motel
vouchers, the Ventura County Area Agency on Aging has partnered to provide delivered food and meals
to motel voucher recipients in need. Prepared meals and food boxes will be delivered every 3 days to
client’s motel rooms to help meet nutri�on needs.
Homeless Encampments Including RVs: and other Vehicles:
The United States Centers for Disease Control (CDC) has issued guidance for serving homeless
encampments including those in vehicles. This guidance states that persons should only be relocated if
they can be provided shelter or housing in a non-congregate se�ng. Addressing the impacts of
encampments on the larger community and the environment will require careful and though�ul
planning to leverage resources and create housing opportuni�es. CoC/County staﬀ are working with
stakeholders to provide services to individuals living in encampments and mi�ga�ng environmental and
community impacts.

September 9, 2020
CoC Governance Board
SUBJECT: Receive a report on Project HomeKey Applica�on to Support Acquisi�on and Conversion of
Oxnard Vagabond Inn to 70 Units of Permanent Suppor�ve Housing.
BACKGROUND: Building on the success of Project Roomkey. Project Homekey is the next phase in the
state’s response to protec�ng Californians experiencing homelessness who are at high risk for serious
illness and are impacted by COVID-19. Administered by the California Department of Housing and
Community Development (HCD), $600 million in grant funding will be made available to local public
en��es, including ci�es, coun�es, or other local public en��es, including housing authori�es or federally
recognized tribal governments within California to purchase and rehabilitate housing, including hotels,
motels, vacant apartment buildings, and other buildings and convert them into interim or permanent,
long-term housing.
The County of Ventura partnered with interested ci�es to select a development partner and service
provider to pursue this opportunity. The ci�es of Santa Paula, Ventura, Oxnard, Fillmore and Thousand
Oaks par�cipated in the selec�on commitee and submited poten�al motel sites to pursue. The
commitee jointly selected Community Development Partners (CDP) and Mercy House as the
developer/operator of a local project. CDP worked oﬀ a list of city recommended proper�es to pursue
opportuni�es for purchase. Sites were evaluated by size, loca�on and condi�on to submit a compe��ve
applica�on. A site in Thousand Oaks was also pursued but was under a pending contract when CDP
submited an oﬀer. The Oxnard Vagabond site was the only site submited by the County to State for
this compe��ve funding.
DISCUSSION: The Project Homekey applica�on has been preliminarily approved by HCD and funding
secured for the purchase of the Oxnard Vagabond. The site will operate as non-congregate shelter for a
period of approximately 18 months before the conversion to permanent housing. The City of Oxnard is
conduc�ng community outreach to build support for the project. The site was previously one of four
motels that hosted Project Roomkey and is a partner site in accep�ng motel vouchers for individuals
who are homeless and at high-risk for COVID-19.
County and CoC staﬀ are working with Mercy House, CDP and the City of Oxnard to secure funding to
support the interim and permanent opera�ons for this project while working with the State to ﬁnalize
the approval of Homekey funds.

September 9, 2020
CoC Governance Board
SUBJECT: Receive a report on FY20 U.S. Housing and Urban Development Continuum of Care Program
Competition and 2021 Point-In-Time Homeless Count.
BACKGROUND: The U.S. Housing and Urban Development (HUD) holds an annual funding competition
for the Continuum of Care (CoC) program. As part of the regulatory requirements of the CoC Program,
an annual competition is required to award new and renewal grant funding for homeless assistance. An
additional regulatory requirement is the annual Point-in-Time Homeless Count where sheltered and
unsheltered individuals are surveyed to demonstrate the number of individuals and families that are
experiencing homelessness on one night in late January. These activities may experience some
modifications as CoCs are working to address COVID-19 response in their respective communities.
DISCUSSION: Continuums of Care across the country are leading efforts to serve people experiencing
homelessness during the COVID-19 pandemic. Staff at HUD have been reporting on weekly calls with
CoC lead staff that they are advocating for an abbreviated CoC competition to reduce the administrative
burden on CoCs and funded partner agencies. A modification to the annual competition requires
legislative action. There are currently bills in the House and Senate to support COVID-19 relief which
includes action to support the flexibility of a simple renewal process for CoC funding. This legislation is
currently stalled and HUD staff has communicated that a competition may still happen later in the year
depending on the outcome of this legislation.
The 2021 Point-In-Time Homeless Count is another regulatory requirement of the CoC program
requiring an annual survey of individuals and families experiencing sheltered and unsheltered
homelessness. HUD Staff are working on guidance for a safe process in anticipating COVID-19 risk will
still be present in January. The sheltered count will be required in 2021 and efforts are underway to
provide HUD guidance for safely conducting an unsheltered count. VC CoC staff anticipate challenges in
recruiting volunteers to support this effort and have concerns that conducting a full survey or simple
head count would be a challenging task for homeless service providers to support without assistance of
volunteers. Staff are working closely with Dr. Joe Colletti from Urban Initiatives who assists with
ensuring our PIT methodology is aligned with HUD requirements.
The Point-in-Time Count data has been utilized by the State for allocating funding for homeless
assistance programs. Without updated data, the State may have to use data from previous years to

make funding allocations. Skipping a year or altering the methodology of this activity may also create
challenges in using this data to support consistent messaging regarding the number of individuals and
families experiencing homelessness in Ventura County, the State and the Country.

September 9, 2020
CoC Governance Board
SUBJECT: Approval of Cancelling November 11, 2020 CoC Board Mee�ng in Observa�on of Veteran’s
Day
DISCUSSION: November 11, 2020 is on a regularly scheduled CoC Board mee�ng day. This day is
Veteran’s Day and most Government oﬃces are closed in observa�on of the holiday. Staﬀ do not
an�cipate any cri�cal Board ac�on needed in this month’s mee�ng but will communicate with the Board
if another mee�ng should be scheduled to support the CoC NOFA or other cri�cal ac�on of the Board.
RECOMMENDATION: Cancel November 11, 2020 CoC Board mee�ng in observa�on of Veteran’s Day.

September 9, 2020
CoC Governance Board
SUBJECT: Receive a report on California HEAP, HHAP and State ESG-CV funding and authorize staﬀ
to work with the CoC Data, Performance and Evalua�on Commitee, service providers and
stakeholders on recommended priori�es for upcoming funding opportuni�es.
BACKGROUND: The State of California has made available mul�ple sources of funding to support
homeless assistance programs since 2018. The Homeless Emergency Aid Program (HEAP) was the ini�al
one �me funding investment awarded to Con�nuums of Care. The ﬁrst round of Homeless Housing
Assistance and Preven�on Program (HHAP) ﬁrst round was awarded to Con�nuum of Care, coun�es and
the state’s thirteen largest ci�es. The State has also made available the ﬁrst round of Emergency
Solu�ons Grant-Coronavirus Relief (ESG-CV) funds through the Balance of State compe��on for
Con�nuums of Care. The Ventura County Con�nuum of Care Board and County of Ventura have worked
collabora�vely to allocate these funds to support priority needs and services throughout Ventura
County.
DISCUSSION:
HEAP Expenditures through June 30, 2020 as reported to State (expenditure deadline 6/30/21)
Total Award: $4,792,479.63
Total Expenditures: $3,887,118.08
City of Oxnard

Fully Expended $1,500,000

City of Ventura Naviga�on Center

Fully Expended $1,500,000

Interface Children and Family Services Youth Shelter

Expended 50% ($402,293 of $800,000)

Turning Point Founda�on Our Place Safe Haven

Fully Expended $171,697.00

Help of Ojai

Expended 44% ($54,984 of $125,000)

SPIRIT of Santa Paula

Expended 55% ($94,202 of $170,228.00

Salva�on Army Housing Loca�on Program

Expended 33% ($60,857.35 of 184,558.00)

Society of St. Vincent de Paul Padre Serra Conference

Expended 62% ($27,959.80 of 45,000.00)

CSUCI Emergency Housing Program
United Way Landlord Engagement Program

Expended 44% ($23,571.80 of $53,110.00)
Expended 29% ($57,142.00 of $200,000)
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Housing Authority of City of San Buenaventura
Ventura County Behavioral Health

Fully Expended $5,513
Expended 10% ($5,779 of $59,989)

First Round of HHAP Awards and Contracts Issued July 2020
County Alloca�on $1,834,181

CoC Allocation $1,985,982

Human Services Agency-Suppor�ve Services

Mercy House-Naviga�on Center Opera�ons

Human Services Agency-Family Shelter

Human Services Agency/HMIS Online Training

Interface Children and Family Services TAY Host
Homes

Gold Coast Veterans Founda�on-Mobile Veteran
Outreach

Mercy House-Street to Home/Housing Naviga�on

City of Ventura Proac�ve Outreach Program
Turning Point Our Place Safe Haven
United Way Landlord Engagement

HHAP Round 2: The State announced a second and ﬁnal round of HHAP funding that will be made available in
November 2020. Alloca�ons were announced on September 1, 2020. The VC CoC will be eligible to apply for
$930,283.00 and the County of Ventura will be eligible to apply for $832,659.00

State ESG-CV: The State is expected to announce a second round of ESG-CV funding made available to
Con�nuums of Care eligible for Balance of State funding. This funding was made available by the Federal
government in July. Alloca�ons have not yet been made available. The ﬁrst round applica�on was submited to the
State to support the following programs and ac�vi�es on July 15, 2020. CoC Staﬀ are awai�ng a grant agreement
from the State to issue these contracts.
ESG RFP Applicant
The Salvation Army
Human Services Agency
The Salvation Army
Gold Coast Veterans Foundation
Lutheran Social Services
Turning Point Foundation
Mercy House
Interface Children & Family
Services
Harbor House
Non-Congregate Shelter

Project Type
Rapid Re-Housing
Homelessness Prevention /
Rapid Re-Housing
Emergency Shelter / Street Outreach
Street Outreach / HMIS
Street Outreach / HMIS
Safe Haven
ARCH Shelter
Minor Youth Shelter

ESG-CV
$30,425
$62,110

Emergency Shelter / Homelessness Prevention /
Rapid Re-Housing / Street Outreach

$100,000

Grant Admin.

$67,806
$10,660
$19,273
$54,713
$98,533
$80,000

$93,480
$34,300
$557,820
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Priori�es for Upcoming Funding: The CoC staﬀ along with City of Oxnard Housing Department staﬀ are
par�cipa�ng in an intensive technical assistance workshop for investment strategies in emergency
response for COVID-19 and homelessness. This technical assistance paired with the current established
CoC priori�es in the Ventura County Plan to Prevent and End Homelessness will assist in revisi�ng
established priori�es to include COVID-19 response. Staﬀ are working with jurisdic�ons to evaluate
needs for ongoing safe shelter opera�ons including seasonal/foul weather shelter, support for interim
non-congregate shelter opera�ons paired with Project Homekey, enhanced outreach and engagement
of unsheltered popula�ons in encampments, homeless preven�on, landlord engagement and rapid
rehousing resources. Staﬀ will return to the CoC Board will recommended priori�es and �melines
associated with upcoming funding opportuni�es for HHAP and ESG-CV program funding.
RECOMMENDATIONS: Authorize staff to work with the CoC Data, Performance and Evalua�on
Commitee, service providers and stakeholders on recommended priori�es for upcoming funding
opportuni�es.
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