Meeting Agenda
Continuum of Care (CoC) Board
Wednesday, April 15, 2020
Skype Meeting
1-855-678-1883
Conference ID: 1304290965

1. Call to Order
2. Board Comments
3. CoC Staff Comments
4. Public Comments: public comments regarding CoC matters not appearing on this agenda.
Continuum of Care Governance Board Business

5. Receive an update on COVID19 Response from the County’s Homeless Taskforce.
6. Receive a report on FY19 HUD Continuum of Care Funding Awards including loss of Permanent
Supportive Housing Project with Housing Authority of the City of San Buenaventura (HACSB) of
$98,169 and Evaluate Funding Options to Maintain Nine Residents in Permanent Housing.

7. Review and Approve Recommendations for State of California COVID-19 Homeless Emergency Funding
Awarded to the Ventura County Continuum of Care in the Amount of $325,257.57.

March 11, 2020
CoC Governance Board
SUBJECT: Receive an update on COVID19 Response from the County’s Homeless Taskforce.
BACKGROUND: As the County of Ventura responds to the local emergency of the novel coronavirus
(COVID-19) a Homeless Taskforce has been established to respond to the needs of the homeless
community and keep stakeholders informed of local actions.
DISCUSSION: County of Ventura and Ventura County Continuum of Care are leading the regional
Homeless Taskforce in response to COVID-19. The following actions have been taken to address the
needs of the population and keep people experiencing homelessness safe as well as preventing a surge
of homeless patients in the hospital system.


Deployed 20 handwashing stations throughout the county near locations frequented by
unsheltered homeless persons;



Deployed handwashing stations to emergency shelters to promote good handwashing hygiene
with shelter residents;



Worked to implement Public Health guidance for emergency shelters including relocating highrisk residents, increasing space between beds, cleaning/disinfecting standards, visits by
Backpack Medicine doctors to encourage residents to stay at shelter except for essential
activities;
Established Backpack Medicine team as rapid response line to respond to encampments and
other homeless community members to assess, screen and test persons when warranted;




Established non-congregate shelter sites for healthy high-risk persons (65+ and/or those with
serious health conditions) and those requiring isolation or quarantine due to symptoms or
positive test results;



Have provided non-congregate sheltering to over 250 persons at 4 motel sites and continue to
expand capacity and receive referrals for high-risk persons;




Created resource list of locations unsheltered persons make seek food assistance;
Sharing information with stakeholders as situation and guidelines change;



Continuous evaluation of unmet needs

March 11, 2020
CoC Governance Board
SUBJECT: Receive a report on FY19 HUD Continuum of Care Funding Awards including loss of
Permanent Supportive Housing Project with Housing Authority of the City of San Buenaventura (HACSB)
of $98,169 and Evaluate Funding Options to Maintain Nine Residents in Permanent Housing.
BACKGROUND: HUD released the FY19 Continuum of Care (CoC) awards in early April. The Ventura
County CoC received awards for all projects placed in Tier 1 including the new HMIS Data and
Performance Project. HUD did not award the Tier 2 permanent supportive housing project of the
Housing Authority of the City of San Buenaventura (HACSB) of $98,169. This project supports 9 formerly
chronically homeless persons with serious mental illness with rental assistance. Ventura County
Behavioral Health provides supportive services to these tenants. This grant expires on April 30, 2020 and
without additional funding persons will lose their housing assistance.
DISCUSSION: Staff has been exploring potential funding sources that are eligible to fill this gap.
Funding Source
HACSB/Voucher availability (convert to Section8)
CoC COVID Emergency Funds

Eligible/Feasible
Not available at this time
Not eligible

CoC HHAP

Eligible but would require moving funds from
already funded project

CoC HEAP

Eligible but would require moving funds from an
already funded project

County HHAP

Eligible but would require moving funds from an
already funded project

Whole Person Care Flexible Housing Pool

Eligible but would require approval from
Healthcare Agency

Permanent Local Housing Allocation

Eligible but uncertain of timing of funding
availability

This Board has the ability to reprogram CoC HEAP or HHAP funds to support these residents. Any
reprogramming would require an official grant amendment approval from the State. The County has the
ability to reprogram their allocation of HHAP funding with Board of Supervisor approval and an official
grant amendment approval from the State. The flexible housing pool funds awarded to Whole Person
Care are intended to be used as bridge funding for Whole Person Care high utilizer clients and creating
permanent funding solutions. The Whole Person Care program is open to exploring use of these funds as
one-time use to assist these VCBH clients maintain their housing while a permanent funding source is
identified.
RECOMMENDATIONS:
1. Receive the report from staff exploring options and alternatives to keep these nine residents in
housing;
2. If recommended, direct staff to explore other specific options not identified on the list above;
3. After considering information presented, authorize staff to work with the Housing Authority of
San Buenaventura in pursuing a specific course of action as recommended by the CoC Board.

California Homeless Housing, Assistance & Prevention Program (HHAP) Funding
Recommendations
Ventura County Continuum of Care
Applicant

Project Title

Service Area

Requested

1.Mercy House
2.Human
Services Agency

Street to Home *

Oxnard/Ventura

$1,546,000

3. United Way
4. City of
Ventura
5. Turning Point
Foundation
6.Gold Coast
Veterans
Foundation

Total Funding
Recommendation
$1,067,811

HMIS/CES Agency &
Countywide
User Support Project

$105,000

$105,000

Landlord
Engagement
Program

Countywide

$83,982

$83,982

Proactive Outreach
Program

Ventura

$284,452

$284,452

Our Place Safe
Haven *

Countywide

$175,933

$175,933

Mobile Veterans
Outreach

Countywide

$129,785

$129,785

Administrative

-

-

$139,019

TOTAL

-

-

$1,985,982

County of Ventura
Applicant
1.Human
Services Agency
2.Human
Services Agency
3. Mercy House
4. Interface
Children &
Family Services

Project Title

Service Area

Requested

Total Funding
Recommendation

Supportive Services
for PSH

Countywide

$1,060,262

$848,209

Family Emergency
Shelter

Countywide

$661,000

$396,600

Street to Home*
(Housing Navigation
and rental subsidies)

West County

$478,189

$378,306

Host Homes for TAY
(short-term shelter)

Countywide

$82,674

$82,674

Administrative

-

-

$128,392

TOTAL
*Projects that will serve unaccompanied transitional-aged-youth

$1,834,181

April 15, 2020
CoC Governance Board
SUBJECT: Review and Approve Recommendations for State of California COVID-19 Homeless Emergency
Funding Awarded to the Ventura County Continuum of Care in the Amount of $325,257.57.
BACKGROUND: On March 17, 2020, Governor Gavin Newsom signed SB 89, which was approved
unanimously by the state Legislature. SB 89 authorized a total appropriation of up to $1 billion to
provide assistance to help fight the spread of COVID-19. On March 18, 2020, Governor Newsom’s
Administration allocated $150 million in emergency funding from SB 89 to local governments and
Continuums of Care to help protect homeless Californians and reduce the spread of COVID-19 by safely
getting individuals into shelter and providing immediate housing options. Also on March 18, 2020, the
Governor signed Executive Order N-3220, which removes restrictions from using Homeless Emergency
Aid Program funds for COVID-19 response.
DISCUSSION: Allocations for the $100 million were distributed to local governments (13 largest cities
and all 58 counties) and all 44 Continuums of Care to invest in COVID-19 prevention and containment
efforts for those experiencing homelessness. This emergency funding is for immediate solutions to
combat COVID-19. The Ventura County Continuum of Care is receiving $325, 257.57 in these one-time
emergency funds. While eligible uses for funding are broad and should be determined based on the
need of the jurisdiction, suggested uses include but are not limited to:
• Isolation Capacity – support for the acquisition/lease of hotels, motels, trailers, and other alternative
isolation placements.
• Emergency Shelter Operations – furnishings, medically-indicated services and supplies, and
equipment needed to maintain a sanitary shelter environment for clients and staff.
• Shelter Capacity – support for increasing shelter capacity and the acquisition of new shelters.
• Street Outreach – supplies and equipment needed to protect staff engaging with unsheltered from
COVID-19 and to meet the urgent physical needs of people experiencing homelessness.
• Transportation – support for the transportation of those experiencing homelessness to and from
shelters and medical care.
• Staffing – support for additional staff for infectious disease preparedness and case management for
clients.
Funds must be fully encumbered by June 30, 2020 and fully spent by June 30, 2022. Funds must be
applied to programs that comply with Housing First per SB 1380.

Staff have been working with nonprofit partners and the County to evaluate unmet needs through the
emergency response. The County has provided supplies, handwashing stations and support to local
emergency shelters throughout the county.
The County’s Office of Emergency Services and the County Executive Office are evaluating potential
funding gaps in the effort to provide non-congregate shelter to high-risk homeless populations at 4
motel sites. The majority of this effort will be funded through FEMA and State emergency funding. The
County anticipates a cost share of up to 6% for the facilities. County staff providing support services are
not eligible for reimbursement through these emergency funds.
Nonprofit shelter operators that receive a HHAP award are able to incur eligible expenses related to
their operations during COVID response and drawdown funds for this purpose.
RECOMMENDATIONS:
1. Authorize staff to enter into contracts that prioritize the CoC allocation of COVID Emergency
Funds for nonprofit shelter operations, supporting outreach including the backpack medicine
program and pay for unreimbursed medical and support services provided at non-congregate
motel sites; and
2. Direct staff to report back to the CoC Board identifying the organizations, activities and amount
of funding awarded to each.

