
Screening - Initial Contact with Customer
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Pre-Screening Client Eligibility Determination Program Determination

Run Eligibility in
HMIS

Identify basic
housing need(s)

Potential
Eligible?

Housing Perm,
Trans, or RRH?

Yes Yes

Make referral for
other service(s)

No

Refer out to 211/
Oher

NoNo

Refer to entity for
program entry and
case management

services

Criteria:
Geographic

Transportation
Round robin (single

referral)

Provide customer
with referral
information

Inform customer of
next steps & docs

needed

Service transaction
in HMIIS

Collect data using
screening

assessment

City or region
of person?
HH Size?

Number of
kids?

CalWORKs?

Yes
ReferralHomeless or at

risk?

Refer out
211/ other

Customer contacts
for services

User receives
contact from

customer (phone, in
person, on street)

Service transaction
in HMIIS

Verbal ROI if
over phone.

If refuses entry
into HMIS, serve

client and
document

outside HMIS.

Enough demo
data to undup a

customer



Referral - Initial Contact with Customer, part 2
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Program Determination

Acepted?

Re-refer to CES

No

Client refuses

Entry in Program
Completed program
specific assessment

form

Yes Intake and services

Exit customer from
Pathways to Home

Project

Document reason
for no re-refer in

HMIS

Screening

Yes

No

Close Referral

Program specific
data collection

Service transaction
in HMIIS

Evaluate
situation and

potentially
move

customer to
wait list

Intake

If elig to
transition

al and
perm, do
we close
referral?

VI-SPDAT (Single,
Family or TAY)



Project Intake and Services - Case Management Activities
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Client Onboarding Case Plan Development

Contact Client
Attempts to contact
1-3 x week for up to

30 days

Re-refer and close
referral

Setup intake face to
face

Attend? IntakeYes

Record:
Needs
Goals

Action steps HMIS
Contact other
managers or

contacts

Placement
6 Months post case

management
Month by Month

evaluation

No

Approve?Yes

No

Referral

Verbal ROI if
over phone.

If refuses entry
into HMIS, serve

client and
document

outside HMIS.

Advise of
Documents

needed

Program
Assessment
Research:
Case notes

Services
Case Plans

Establish Case Plan

More services
needed?

Exit

Yes

Yes

No



Re-Entry
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Post Services Re-Entry

Research Individual
Contact previous

case manager
Contact Client Assess

Previous Agency
Right of refusal

Accept? Update case infoYes
Case plan & services

workflow

Perform CES
Screening Process

No

Customer contacts
for services

Record:
Needs
Goals

Action steps HMIS
Contact other
managers or

contacts

Program
Assessment
Research:
Case notes

Services
Case Plans


